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CITY OF TEMPE Meeting Date: 5/26/2022
REQUEST FOR COUNCIL ACTION Agenda Item: 2A

ACTION: Hold a public hearing to adopt a resolution adopting the fiscal year 2022/23 Tentative Budget
and setting public hearings for June 9, 2022, for the following: 1) adopting the fiscal years 2022/23
through 2026/27 Capital Improvements Program, 2) holding a Truth in Taxation Hearing, 3) approving
the fiscal year 2022/23 property tax levy, and 4) adopting the fiscal year 2022/23 Final Budget. Also,
setting a second public hearing for the final adoption of the property tax levy rate at a meeting scheduled
for June 23, 2022. (Resolution No. R2022.75)

FISCAL IMPACT: The fiscal year (FY) 2022/23 operating budget totals $665,802,337 and the FY
2022/23 capital budget totals $461,091,183 for a total financial program of $1,126,893,520.

RECOMMENDATION: Adopt Resolution No. R2022.75.

BACKGROUND INFORMATION: The FY 2022/23 operating budget increased approximately $47
million from the preliminary estimate provided at the April 21, 2022, Budget Review Session due to the
requirement that the City’s Internal Service Funds (Health, Risk Management and Worker's
Compensation) be included in the City’s adopted operating budget. The $47 million in Internal Services
expenditures will be offset by a like amount of revenue in the form of internal service charges and
employer and employee health care contributions. The Internal Service Funds were excluded from the
adopted budget schedules in prior years.

The operating budget includes employee compensation increases, approved operating budget
supplementals, and increases in contingency appropriation. In addition, budget appropriation has been
provided for the implementation of the City Manager’'s re-organization plan that includes one new
Assistant City Manager position and the reclassification of several existing positions.

The FY 2022/23 capital budget increased approximately $8 million from the preliminary estimate
provided at the April 21, 2022, Budget Review Session due primarily to increases in requested re-
appropriation budget as a result of delays of good and services that will not be received by the end of
the current fiscal year, as anticipated.

The FY 2022/23 budget planning process included two virtual public forums on February 16, 2022, on-
line budget forums to gather input from residents and the Mayor’s Youth Advisory Committee. The on-
line forum for residents was open from February 1, 2022, to March 7, 2022. A summary of the on-line
questionnaire responses and comments from both the on-line forums and virtual public budget forums
were included in the Initial Recommended 5-Year Capital Improvements Program (CIP) material at the
March 24, 2022, Work Study Session and the FY 2022/23 Budget Review Session at the April 21, 2022,
Work Study Session.

The capital budget planning process included Work Study Session public meetings on February 17 and
March 24, 2022. At the April 21, 2022, Work Study Session, the City Manager presented the City’s
recommended operating and capital budget for FY 2022/23 with a follow-up discussion at the May 5,
2022, Work Study Session.



Based on City Council direction at the May 5, 2022, Work Study Session, the following budgetary items
have been added and included as part of the City’s tentative budget:

1. $88,412 in General Fund budget appropriation for a Crisis Intervention Specialist for the
Human Services Mental Health Response Team (MyHRT). Funding includes one full-time
regular position in the Human Services Department.

2. $40,000 in General Fund budget appropriation for a Fire Medical Rescue Mental Health and
Wellness program.

3. $97,450 in General Fund budget appropriation for a Sustainability and Resilience Programs
Specialist — Energy Equity. Funding includes one full-time regular position in the Sustainability
and Resiliency Office.

4. $472,707 in General Fund budget appropriation for Middle School Youth Specialists. The
Tempe Elementary School District will provide an offset of $283,524 resulting in a net
budgetary impact of $189,183. Funding includes 5 full-time temporary (wage) positions.
Budget appropriation is only for FY 2022/23 (one-time funding).

5. Reduction in General Fund Contingency from an initial amount of $4.3 million to $3.9 million
to fund the supplementals noted above.

6. $187,740 in General fund budget appropriation for Tempe Community Council (TCC) Agency
Review. This budget appropriation was initially allocated for the Super Bowl LVII Host
Committee but has been re-allocated to the Human Services Department for TCC Agency
Review. Budget appropriation is only for FY 2022/23 (one-time funding).

The FY 2022/23 tentative budget adoption process will establish the maximum expenditure limit
(spending authority) for next year's budget. As required by state statute, the tentative budget is
presented in schedules A through G (Attachment A) and includes both the operating budget and the first
year (FY 2022/23) of the 5-year CIP. In addition, the tentative budget will be published in a newspaper
of local circulation once a week for two consecutive weeks prior to the public hearing for final budget
adoption.

ATTACHMENTS:
1. RESOLUTION.DOCX
2. ATTACHMENT A (SCHEDULES A-G).PDF

STAFF CONTACT(S): Mark Day, Municipal Budget Director, (480) 350-8697

Department Director: Tom Duensing, Deputy City Manager
Legal review by: Dave Park, Assistant City Attorney
Prepared by: Benicia Benson, Executive Assistant to City Manager's Office
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Aftachment A

City of Tempe, Arizona
Expenditures/Expenses by Fund
Fiscal year 2023
Adopted Expenditure/
budgeted expense Actual Budgeted
expenditures/ adjustments expenditures/ expenditures/
expenses approved expenses” expenses
Fund/Department 2022 2022 2022 2023
General Fund
Mayor & Council $ 610,375 $ $ 914963 $ 699,705
City Manager 3,955,075 121,070 3,713,454 5,799,516
Internal Audit 633,991 549,749 710,740
Economic Development 767,587 410,387 754,779 1,878,585
Strategic Management & Diversity 1,672,107 (500,000) 1,266,008 1,458,824
Sustainability & Resiliency 462,697 389,949 1,448,366
City Clerk 1,507,533 1,318,736 1,554,584
City Court 5,058,541 4,697,952 5,440,960
Human Resources 5,410,677 3,508,210 4.917,301
City Attorney 3,726,155 103,296 3,939,937 4,065,334
Financial Services 12,228,267 (393,547) 11,524,931 13,984,128
Municipal Budget 297,802 277,454 384,977
Information Technology (24,694)
Police 103,800,745 (7,989,407) 92,480,061 102,064,333
Fire 45,152,538 (4,521,048) 38,471,347 42 144 077
Community Services 29,641,632 (74,051) 27,154,967 33,406,946
Community Development 16,347 208 (515,457) 14,740,266 16,657 070
Human Services 19,064,736 (1,240,815) 16,003,311 22 248 894
Engineering & Transportation 3,270,249 2,631,951 3,537,221
Municipal Utilities 370,530 39,500 (2,959,205) 400,041
Non-Departmental 345,345,027 13,954,034 348,894,708 5,703,073
General Fund Contingency 1,500,000 (902,035) 3,900,000
Total General Fund $ 600,823,472 $ (1,532,767) $ 570,273,528 $ 272,404 675
Special Revenue Funds
Highway User Revenue Fund $ 13,229,351 $ 44345 $ 11,125,026 $ 14,811,264
Transit 59,401,122 4526 48,022,558 66,584,663
CDBG/HOME 19,526,469 11,065,170 25,182,183
Section 8 Housing 24 425778 20,135,591 21,770,006
Housing Trust 269,500 269,600
Arts & Culture 9.815,569 7,746,815 11,701,935
Restricted Rev & Donations 5,696,314 1,300,001 4,915,158 6,186,823
Police Department-RICO & Grants 8,728,490 (280,093) 7,348,581 8,416,607
Governmental Grants 13,560,380 (1,280,000) 6,655,841 19,461,097
Court Enhancement 1,313,533 452 618 1,091,991
Petersen House Endowment 148,134 148,134 2,000
Total Special Revenue Funds $ 156,114,640 $ (211,221) § 117615492 $ 175,478,169
Debt Service Funds
General Obligation $ 30,931,358 § 3 30,682,764 $ 32,862,152
Special Assessment 1,989,250 1,989,250 1,984 125
Total Debt Service Funds $ 32,920,608 $ $ 32672014 3 34,846,277
Capital Projects Funds
Enterprise Related Capital Program $ 96,419,953 § (8,406,783) $ 53,846,581 $ 110,832,111
Special Purpose Capital Programs 48,994 506 (8,001,107) 9,554,798 47,107,307
General Purpose Capital Program 139,431,156 (1,811,671) 39,938,529 250,944 320
Transportation Capital Program 51,085,619 (9,622,182) 15,018,664 52,207 445
Total Capital Projects Funds $ 335931234 § (27,841,743) § 118,358,572 % 461,091,183
Enterprise Funds
Water/Wastewater $ 91,352,755 $ 3 87,814,080 $ 98,430,358
Solid Waste 22,226 475 2,519 19,082,690 26,582,460
Emergency Medical Transport 4,869,817 4,120,984 5,966,277
Golf 3,474,749 3,006,544 3,734,537
Total Enterprise Funds $ 121,923,796 $ 2519 % 114024298 $ 134,713,632
Internal Service Funds
Tempe Health $ 27,190,449 § 9,791,646 $ 34 646655 $ 38,359,969
Risk Management 5,547,324 (40,000) 7,492 765 6,852,429
Worker's Compensation 1,962,186 546,026 2,013,063 3,147,186
Total Internal Service Funds $ 34699959 § 10,297,672 $ 44 152,483 $ 48,359,584
Total All Funds $ 1,282,413,709 $ (19,285,540) $ 997,096,387 $ 1,126,893,520

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Attachment A

City of Tempe, Arizona

Expenditures/Expenses by Department

Fiscal Year 2023
Adopted Expenditure/
budgeted expense Actual Budgeted
expenditures/ adjustments expenditures/ expenditures/
expenses approved expenses* expenses
Department/Fund 2022 2022 2022 2023
Mayor & Council:
General Fund 610,375 914,963 699,705
Department Total 610,375 $ $ 014,963 699,705
City Manager:
General Fund 3,955,075 121,070 3,713,454 5,799,516
Transit Fund 708,085 718,399 707,798
Restricted Revenue & Donations 117,016 123,758 218,307 38,772
Governmental Grants 4,295,138 (394,178) 2,029,113 4,198,088
Department Total 9,075,314 $ (149,350) $ 6,679,273 10,744,174
Internal Audit:
General Fund 633,991 540,749 710,740
Department Total 633,991 % $ 549,749 710,740
Economic Development:
General Fund 767,587 410,387 754,779 1,878,585
Restricted Revenue & Donations 220,000 875,910 243,940 205,970
Department Total 987,587 $ 1,286,297 $ 998,719 2,084,555
Strategic Management & Diversity:
General Fund 1,672,107 (500,000) 1,266,008 1,458,824
Restricted Revenue & Donations 2,000 300,000 302,000 4,200
Governmental Grants 73,092 29,907 81,853 1,056,811
Department Total 1,747,199 $ (170,093) $ 1,649,861 2,519,835
Sustainability & Resiliency:
General Fund 462,697 389,949 1,448,366
Governmental Grants 96,753 (27,986) 68,500 267
Department Total 559,450 $ (27,986) $ 458,449 1,448,633
City Clerk:
General Fund 1,507,533 1,318,736 1,554,584
Department Total 1,507,533 $ $ 1,318,736 1,554,584
City Court:
General Fund 5,058,541 4,697,952 5,440,960
Court Enhancement Fund 1,063,533 2,757 452 618 841,991
Department Total 6,122,074 $ 2757 $ 5,150,570 6,282,951
Human Resources:
General Fund 5,410,677 3,508,210 4,917,301
Tempe Health Fund 27,190,449 9,791,646 34,646,655 38,359,969
Governmental Grants 4,000 2,000 1,250 4,750
Department Total 32,605,126 $ 0,793,646 $ 38,156,115 43,282,020
City Attorney:
General Fund 3,726,155 103,296 3,939,937 4,065,334
Restricted Revenue & Donations 22,922 22,922
Governmental Grants 85,802 85,802
Department Total 3,811,957 § 126,218 $ 4,048,661 4,065,334
Financial Services:
General Fund 12,228,267 (393,547) 11,524,931 13,984,128
Risk Management Fund 3,547,324 1,130,600 7,492,765 4,852 429
Worker's Compensation Fund 1,962,186 546,026 2,013,063 3,147,186
Water/Wastewater Fund 3,557,258 3,348,722 3,548,007
Department Total 21,295,035 $ 1,283,079 $ 24,379,481 25,531,750
Municipal Budget:
General Fund 297,802 277,454 384,977
Department Total 297,802 $ $ 277,454 384,977
Information Technology:
General Fund (24,694)
Department Total $ (24,694) %
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Attachment A

Police:
General Fund $ 103,800,745 (7,989,407) 92,480,061 102,064,333
Police Department-Rico & Grants 5,728,490 779,423 7,348,581 5,416,607
Department Total $ 109,529,235 $ (7,209,984) $ 99,828,642 $ 107,480,940
Fire:
General Fund $ 45,152,538 (4,521,048) 38,471,347 42,144, 077
Emergency Medical Transport Fund 4,719,817 4,120,984 5,816,277
Restricted Revenue & Donations 95,741 51,137 72,788 873,416
Governmental Grants 874,886 4,652 461,079 573,412
Department Total $ 50,842,982 $ (4,465,259) $ 43,126,198 $ 49,407,182
Community Services:
General Fund $ 29,641,632 (74,051) 27,154,967 33,406,946
Golf Fund 3,024,749 3,006,544 3,284,537
Arts & Culture Fund 7,932,017 7,042,582 10,118,685
Restricted Revenue & Donations 518,398 181,608 471,167 436,504
Governmental Grants 1,405,030 (46,818) 703,969 1,674,966
Petersen House Endowment 148,134 148,134 2,000
Department Total $ 42669960 $ 60,739 $§ 38,527,363 $ 48,923,638
Community Development:
General Fund $ 16,347,208 (515,457) 14,740,266 16,657,070
Restricted Revenue & Donations 2,229,652 (1,518,747) 368,309 1,050,321
Governmental Grants 144,204 (27,155) 117,049 170,837
Department Total $ 18,721,064 $ (2,061,359) $ 15,225,624 $ 17,878,228
Human Services:
General Fund $ 19,064,736 (1,240,815) 16,003,311 22,248 894
CDBG/HOME Fund 9,996,055 10,534,756 15,641,607
Section 8 Housing Fund 19,425,778 20,135,591 16,770,006
Restricted Revenue & Donations 1,198,507 1,910,776 2,590,420 649,363
Governmental Grants 1,581,475 1,474,368 3,107,226 3,181,966
Housing Trust Fund 19,500 19,600
Department Total $ 51,286,051 $ 2,144329 § 52,371,304 $ 58,511,436
_Engineering & Transportation:
General Fund $ 3,270,249 2,631,951 3,537,221
Transit Fund 53,211,439 4,526 42 573,436 60,684,873
Highway User Revenue Fund 12,729,351 44,345 11,125,026 14,311,264
Restricted Revenue & Donations 315,000 50,000 608,926 428,277
Department Total $ 69,526,039 $ 98,871 § 56,939,339 $ 78,961,635
Municipal Utilities:
General Fund $ 370,530 39,500 (2,959,205) 400,041
Water/Wastewater Fund - Operations 45,714,539 44,240,990 49,596,069
Solid Waste Fund - Operations 21,726,475 2,519 19,082,690 26,082,460
Restricted Revenue & Donations 16,379 16,379
Department Total $ 67,811,544 $ 58,398 $§ 60,380,854 $ 76,078,570
Non-Departmental:
General Fund $ 345,345,027 13,954,034 348,894,708 5,703,073
Department Total $ 345345027 $ 13,054,034 $ 348,894,708 $ 5,703,073
Contingency:
General Fund $ 1,500,000 (902,035) 3,900,000
Risk Management Fund 2,000,000 (1,170,600) 2,000,000
Emergency Medical Transport Fund 150,000 150,000
Golf Fund 450,000 450,000
Water/Wastewater Fund 1,000,000 1,000,000
Solid Waste Fund 500,000 500,000
Arts & Culture Fund 1,000,000 1,000,000
Transit Fund 500,000 500,000
Highway User Revenue Fund 500,000 500,000
CDBG/Home Fund 9,000,000 9,000,000
Section 8 Housing Fund 5,000,000 5,000,000
Restricted Revenue & Donations Fund 1,000,000 (713,742) 2,500,000
Police Department-Rico & Grants Fund 3,000,000 (1,059,516) 3,000,000
Governmental Grants Fund 5,000,000 (2,294,790) 8,600,000
Court Enhancement Fund 250,000 (2,757) 250,000
Housing Trust Fund 250,000 250,000
Department Total $ 31,100,000 $ (6,143,440) $ $ 38,600,000
Debt Service:
Water/Wastewater Fund $ 41,080,958 40,224 368 44,286,282
Arts & Cultural Fund 883,552 704,233 583,250
Transit Fund 4,981,598 4,730,723 4691992
CDBG/Home Fund 530,414 530,414 540,576
General Obligation Fund 30,931,358 30,682,764 32,862,152
Special A t Fund 1,989,250 1,989,250 1,984,125
Department Total $ 80,397,130 $ $ 78,861,752 § 84,948,377
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Capital:
Enterprise Related Capital Program $ 96,419,953 $ (8,406,783) $ 53,846,581 $ 110,832,111
Spegcial Purpose Capital Program 48,994,506 (8,001,107) 9,554,798 47,107,307
General Purpose Capital Program 139,431,156 (1,811,671) 39,938,529 250,944,320
Transportation Capital Program 51,085,619 (9,622,182) 15,018,664 52,207 445
Department Total §$ 335,931,234 § (27,841,743) $ 118,358,572 § 461,091,183
TOTAL ALL DEPARTMENTS § 1,282,413,709 $ (19,285,540) $ 997,096,387 $ 1,126,893,520

+ Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Attachment A

Full-time

City of Tempe, Arizona
Full-time Employees and Personnel Compensation
Fiscal Year 2023

Total estimated

Employee salaries Other benefit personnel
equivalent (FTE) and hourly costs Retirement costs * Healthcare costs costs ** compensation
Fund 2023 2023 2023 2023 2023 2023
General Fund 1,645.15 137,236,947 $ 13,861,081 $ 20,108,332 $ 12,761,342 $ 183,967,702
Special Revenue Funds
Highway User Revenue Fund 48.50 3,675,560 $ 426,695 $ 714079 $ 312112 $ 5,128,446
Transit 36.50 2,684,072 294,617 497,410 219,501 3,695,600
CDBG/HOME 6.00 456,858 53,698 73,140 36,022 619,718
Section 8 Housing 10.50 611,178 72,160 145,170 45,359 873,867
Arts & Culture 66.99 3,933,160 392,022 691,552 328,939 5,345,673
Gov't Restricted Rev & Donations 3.00 331,399 39,643 62,301 22,368 455,711
Police Department-RICO & Grants 8.00 1,603,074 350,345 307,322 105,877 2,366,618
Governmental Grants 10.40 1,280,382 70,998 110,244 44,829 1,506,453
Court Enhancement 2.00 83,658 10,182 34,994 6,399 135,233
Total Special Revenue Funds 191.89 14,659,341 § 1,710,360 $ 2636212 $ 1,121,406 $ 20,127,319
Capital Projects Funds
Municipal Arts 3.00 208,872 $ 25420 $ 52,561 $ 17,899 $ 304,752
Total Capital Projects Funds 3.00 208,872 $ 25420 $ 52,561 $ 17,899 $ 304,752
Enterprise Funds
WaterA\Vastewater 195.82 14,837,466 $ 1,758,836 $ 2,956,378 $ 1,273,616 $ 20,826,296
Solid Waste 79.65 5,358,690 633,333 1,117,067 446,471 7,555,561
Golf 7.35 409,936 48,232 97,601 37,123 592,892
Emergency Medical Transport 41.89 2,752,291 330,320 425,928 207,639 3,716,178
Total Enterprise Funds 324.71 23,358,383 $ 2,770,721 § 4,596,974 $ 1,964,849 $ 32,690,927
Internal Service Funds
Risk Management 6.00 544,012 $ 63,858 $ 77,855 $ 49213 § 734,938
Total Internal Service Funds 6.00 544,012 $ 63,858 $ 77,855 $ 49213 § 734,938
Total All Funds 2,170.75 176,007,555 $ 18,431,440 $ 27,471,934 $ 15,914,709 $ 237,825,638
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