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Human Services
Directory Overview

The system of human services in Tempe is vast. The information in this compendium provides
only a high-level overview of each of the 84 programs operational during fiscal year 2017 —
2018. For additional information about any program please contact Naomi Farrell, Human
Services Director.

This directory is grouped into the three categories of service: crisis, stability, and self-
sufficiency. People do not necessarily interface with the system in a linear way and may have
needs in multiple categories. Further, some programs provide services in multiple categories.
For ease of analysis and reporting, each program is listed in only one category.

When reading about each category of service:
Tempe Human Services operated programs list funding using the heading
1. Tempe Human Services operated programs list funding using the heading “Budget”
2. Agency Review funded programs list funding use the heading “Allocation” and have the
Workgroup heading listed as TCC
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CRISIS

CRISIS IS OFTEN THE MOST VISIBLE CATEGORY OF THE HUMAN SERVICES SYSTEM AND TENDS TO DRAW MORE
PUBLIC FOCUS THAN THE OTHER CATEGORIES. PROGRAMS IN THE CRISIS CATEGORY SEEK TO RAPIDLY PROVIDE
ACCESS TO SERVICES AND RESOURCES THAT ASSIST IN REDUCING DANGERS TO HEALTH AND SAFETY. THIS
INCLUDES BASIC NEEDS OF FOOD, SHELTER, AND SAFETY. PROGRAMS LISTED IN THIS CATEGORY MAY SERVE
PEOPLE THROUGH STABILITY AND SELF-SUFFICIENCY AS WELL, BUT THE PRIMARY REASON THE PROGRAM WAS
INITIALLY ACCESSED WAS TO ASSIST IN ALLEVIATING A CRISIS. FOR EXAMPLE, THE CARE 7 VICTIM ADVOCATE
PROGRAM MAY INITIALLY HELP SOMEONE SECURE TEMPORARY SHELTER WHILE FLEEING DOMESTIC VIOLENCE
(CRISIS) AND CONTINUE ASSISTING THAT PERSON THROUGH ACCESSING EMPLOYMENT ASSISTANCE AND
ACQUIRING PERMEATE HOUSING (STABILITY). FOR FISCAL YEAR 17/18, APPROXIMATELY 14% OF ALL HUMAN
SERVICES FUNDING WAS DEDICATED TO THE CRISIS CATEGORY OF SERVICE, WHICH INCLUDES 33 PROGRAMS.

Program: Crisis Response Van

Workgroup: CARE 7

Budget: $623,163 general fund

Program Description: CARE 7 is a team of professionally trained staff who respond to 9-1-1 calls with public safety
personnel to provide emotional support after trauma occurs. This service operates 24 hours a day, 7 days a week.
Data: There were 1,842 calls for service, of which 414 were crime related, serving 3,126 adults and 711 children
total. 93 percent of survey respondents were satisfied with the service they received.

Performance Measure: None

Program: Veteran Case Management

Workgroup: CARE 7

Budget: $100,000 grant Salt River Pima Maricopa Indian Community

Program Description:

Data: 33 Veterans received case management services, including 4 who have been housed. Some additional
services included: Transportation provided 22 times; 12 meal boxes provided (single meal); 5 food boxes provided
(multiple meals)

Performance Measure: None

Program: Victim Assistance
Workgroup: CARE 7
Budget: $540,605 grant Victims Of Crime Act (VOCA)
Program Description: The Victim Services Team provides advocacy and support for victims of crime that occur in
Tempe. In addition to court advocacy and advocacy during investigations, the team includes a mobile crisis unit
intended to assist during the immediate aftermath of a crime.
Data: 1,980 victims were served during the year, with 96 percent of survey respondents reporting they “felt the
services were helpful” and 93 percent reporting “they felt they had the information to make informed decisions.”
Some critical categories of calls for service included: 537 assault victims; 448 domestic violence victims; 148 sexual
assault victims; 74 child abuse victims
Performance Measures:
e 1.07 Achieve ratings of "Very Satisfied" or "Satisfied" with the "Quality of Local Police Protection” greater
than or equal to the top 10% of the national benchmark cities as measured in the Community Survey.
e 1.29 Achieve a 50% engagement rate for trauma support with victims of crime and persons experiencing
crisis as

1|Page



e measured by the Care 7 Trauma Support Engagement Assessment.
e 1.30 Achieve a 50% service rate for victims of crime and persons experiencing crisis as measured by the
Care 7 Trauma Support Service Assessment

Program: Homeless Outreach Program Effort (HOPE)

Workgroup: Homeless Solutions

Budget: $108,642 general fund; $91,616 federal funding CDBG; $25,000 grant Gila River Indian Community Gaming
Grant

Program Description: HOPE outreaches to people experiencing homelessness in Tempe by providing assessment,
referral and navigation services. During fiscal year 17-18 HOPE became a mobile access point for the Maricopa
County Regional Continuum of Care Coordinated Entry System, alleviating the need to transport people to
downtown Phoenix. The HOPE team also collaborates with the other City Departments as part of the homeless
encampment protocol, Tempe Siemer Family Stability program and Tempe Mental Health Court.

Data: HOPE recorded 1,558 service contacts lasting at least 20 minutes or longer, serving 1,117 unduplicated
people, reported Tempe as their last permanent address; 322 people entered into HMIS; 96 people were assisted
to shelter; 52 people received housing vouchers for Permanent Supportive Housing (These were regional resources
for disabled chronically homeless* individuals valued at approximately $1,040,000 by calculating cost of the
voucher and the on-going housing at $20,000 per person, per year); 35 people with an income were permanently
housed; 7% of the population served were veterans

Performance Measure: 3.28: Achieve an end to homelessness in Tempe as measured by Tempe’s Homeless
Management Information System (HMIS) count.

Program: Community Development Block Grant - Public Services

Workgroup: Housing Services

Budget: $206,172, federal funding (591,616 Homeless Coordinator; $114,556 distributed via Agency Review)
Program Description: The CDBG program makes these funds available for Homeless Services. These include funding
the Homeless Coordinator position and homeless support services in the community awarded through TCC Agency
Review process.

Data: The specific performance data is reported under HOPE program and TCC Agency Review recipient programs
Performance Measure: 3.28: Achieve an end to homelessness in Tempe as measured by Tempe’s Homeless
Management Information System (HMIS) count.

Program: HOME-Tenant Based Rental Assistance

Workgroup: Housing Services

Budget: $350,000 federal funding

Program Description: The HOME Tenant Based Rental Assistance (TBRA) program utilizes some of the HOME
Investment Partnership funds received from HUD to provide housing subsidies for individuals who are homeless, or
will be homeless, due to Domestic Violence. This program is a limited two-year assistance for participants
supported with Family Self Sufficiency services to allow the individual/family the time and resources to recover and
reduce their dependency on subsidies.

Data: TBRA assisted 27 households, including 94 individuals. The average subsidy assistance was 76 percent of net
monthly rent. Eighty one percent of assisted households contain one or more children.

Performance Measure: 3.28: Achieve an end to homelessness in Tempe as measured by Tempe’s Homeless
Management Information System (HMIS) count.

1 Chronic homelessness is defined by a length of homelessness one year or longer, or four episodes of
homelessness in the last three years.
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Program: East Valley Men’s Center (EVMC) 86 bed shelter
Organization: A New Leaf
Workgroup: TCC
Allocation: $19,009; CDBG and General Fund
Data:
e QOutcome: EVMC’s Tempe residents will have improved housing and physical well-being.
o Indicator: 100% of EVMC Tempe residents will immediately receive food, clothing and emergency
shelter services upon entry into shelter. Served: 35 Achieving: 35
e QOutcome: EVMC’s Tempe residents will have increased their level of employment self-sufficiency
o Indicator: 75% of Tempe EVMC residents will increase their score on Employment on the Arizona
self-sufficiency matrix measurement tool. An increase in score is indicative of either, gaining
employment, improving employment with a better/higher paying job or gaining an additional,
part-time job for a 2nd income. Served: 35 Achieving: 23
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: East Valley Women'’s Shelter (coordinated entry)
Organization: A New Leaf
Workgroup: TCC
Allocation: $5,703 general fund
Data:
e Outcome: (8 bed shelter) Women are assisted with identifying and securing appropriate stable housing.
o Indicator: 75% of women served will exit the shelter into appropriate stable housing
(independent, affordable, transitional, permanent supported or other stable housing) Served: 8
Achieving: 6
e Outcome: Women resolve immediate crisis of homelessness and unsafe living conditions.
o Indicator: 8 women will receive shelter, basic needs, case management, and other support
services for up to 120 days. Served: 9 Achieving: 9
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: La Mesita Family Emergency Homeless Shelter (coordinated entry)
Organization: A New Leaf
Workgroup: TCC
Allocation: $31,935, CDBG and general fund
Data:
e Outcome: Homeless families move into safe, stable housing.

o Indicator: 70% of La Mesita households will secure safe, stable transitional or permanent housing
by program exit as measured by the checklist survey completed at that time. Served: 73
Achieving:

e 42 Outcome: Homeless families will gain social and financial independence.

o Indicator: 70% of La Mesita households will improve their self-sufficiency by demonstrating an
increase of their global score on the Arizona Self-Sufficiency Matrix as measured at the time of
program intake and program discharge.

o Served: 30 Achieving: 17
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Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Assault Survivor Kits
Organization: Assistance League of East Valley
Workgroup: TCC
Allocation: $1,121 general fund
Data:

e Outcome: Clients basic crisis needs are met.

o Indicator: Number of clients that receive goods and services from the program. Served:461
Achieving: 461
e  Outcome: Service providers obtain the supplies they need to assist in crisis.
e Indicator: Number of supplies provided to /crisis agencies/health care workers for victims in crisis. Served:
469 Achieving: 461

Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Shelter Services
Organization: Central Arizona Shelter Services
Workgroup: TCC
Allocation: $31,935 CDBG and general fund
Data:
e Outcome: Clients have increased access to supportive services.
o Indicator 40% of Tempe clients will access case management while residing in the shelter.
Served:97 Achieving: 32
e Outcome: Provide a safe and secure shelter environment to as many homeless adults as possible
o Indicator CASS’ Single Adult Shelter will provide over 150,000 nights of lodging to homeless
adults Served: 2475 Achieving: 2475
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Children’s Emergency Shelter
Organization: Child Crisis Arizona
Workgroup: TCC
Allocation: $7,604 general fund
Data:

e Qutcome: Children's immediate crisis needs are met

o Indicator None Served:1 Achieving: 0

e Qutcome: Families have reduced stress directly related to the program services.

o Indicator: Number of Families that indicate a reduction in stress Served: 1 Achieving: 0
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities
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Program: Chrysalis’ Victim Services
Organization: Chrysalis Shelter for Victims of Domestic Violence, Inc.
Workgroup: TCC
Allocation: $4,302 general fund
Data:

e Outcome: Clients increase their ability to become self-sufficient.

o Indicator 90% of clients that improve their score on the AZ self-sufficiency matrix or similar self-
sufficiency evaluation tool. Served:14 Achieving: 6

e Outcome: Clients will report that safety has increased.

o 88% of clients will report that their safety has improved. Served14 : Achieving: 0
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Healthcare for the Homeless
Organization: Circle the City
Workgroup: TCC
Allocation: $32,201 General fund
Data:
e  Outcome: Clients increase their enrollment into healthcare/benefits.
o Indicator Number of Tempe clients that are enrolled in healthcare/benefits. Served:978
Achieving: 348
e Outcome: Increase general health of clients
o Indicator: Number of clients provided with healthcare services utilizing the mobile medical unit
and 14 passenger bus Served: 1009 Achieving: 1009
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Substance Use Disorder Treatment
Organization: Community Bridges
Workgroup: TCC
Allocation: $15,953 general fund
Data:
e  Outcome: Participants take steps to address their substance use or mental health issues beyond crisis.
o Indicator Number of clients who transition into continuing care services after their crisis is
stabilized. Served:1429 Achieving: 1153
e Outcome: Police, fire and hospitals have clinical support in the field to address crisis situations that
involve patients with substance use and mental health conditions.
o Indicator: Number of patient episodes of care that involve the mobile outreach team and a
request from police, fire or hospitals. Served: 1429 Achieving: 627
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities
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Program: Empowering Youth for the Future (Tempe)
Organization: Homeless Youth Connection
Workgroup: TCC
Allocation: $1,901 general fund
Data:
e  Outcome: Homeless youth are assessed and connected to services
o Indicator: Number of homeless youth that stay involved in their case plan. Served: 11 Achieving:
11
e Outcome: Homeless youth will receive housing to ensure safety and stability, so they can focus on their
education.
o Indicator: Number of homeless youth that receive housing to ensure safety and stability their
grades will improve. Served: 11 Achieving: 11
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Family Services
Organization: Homeward Bound
Workgroup: TCC
Allocation: $5,566 general fund
Data:
e  Outcome: Clients increase knowledge about personal finances.
o Indicator Number of clients that develop and follow a budget. Served: 60 Achieving: 60
e Outcome: Clients maintain employment
o Indicator: Number of clients that maintained employment for the quarter Served: 60 Achieving:
60
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: The Elizabeth House: A Home for Pregnant, Homeless Women
Organization: Maggie’s Place
Workgroup: TCC
Allocation: $17,207 general fund
Data:
e Outcome: Clients obtain employment.
o Indicator Number of clients that obtain a job while in the program. Served: 29 Achieving: 17
e Outcome: Women will gain increased parenting and life skills knowledge while at The Elizabeth House to
help them with their transition to independent living.
o Indicator: Number of women who gain the skills and knowledge to help them with their
transition to independent living when exiting Maggie's Place during the grant term. Served: 29
Achieving: 29
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities
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Program Name: Group Home, Non-profit for LGBTQ Youth
Organization: Mulligan’s Manor
Workgroup: TCC
Allocation: $30,415 general fund
Data:
e Outcome: LGBTQ youth in congregate care will receive the appropriate therapeutic services that they
need to become self-sufficient adults.

o Indicator Number Youth in care will develop and accomplish realistic goals and objectives which
help them to financially support themselves. These goals will be documented on individual
service plans developed in collaboration by the youth and the therapist. Served: 37 Achieving: 36

e Outcome: The local Tempe community will increase their awareness of positive ways to support the
LGBTQ community.

o Indicator: Number More than 100 community members will have attended one or more
educational workshop regarding the needs of the LGBTQ youth in care with ten or more of the
community members who attend an educational workshop becoming a volunteer that formally
applies to support the youth with their time and/or financial assistance. Served: 370 Achieving:
365

Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Evening Meal Program
Organization: Paz de Cristo
Workgroup: TCC
Data: $12,546 general fund
e Outcome: Provide hot meals and distribute food boxes to clients along with other basic services.
o Indicator Dinner service, 365 days per year, to at least 5,550 unique guests and two holiday food
box distributions (November and December). Served: 617 Achieving: 617
e Outcome: Safety and security for guests, staff, volunteer and surrounding community members
o Indicator: 0 incidents that result in harm to either directly, or indirectly, involved individuals in
any type of confrontation. Served: 263 Achieving: 263
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Domestic Violence Shelter
Organization: Sojourner Center
Workgroup: TCC
Allocation: $16,562 general fund
Data:
e  Outcome: Clients obtain access to long -term transitional shelter.
o Indicator: Number of women and children that reside at the shelter Served: 10 Achieving: 10
e  Outcome: Clients will increase their ability to feel safe.
o Indicator: Number of clients that stay 30 days and report that they know how to plan for their
continued safety Served: 7 Achieving: 3
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities
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Program: Crisis Services
Organization: Teen Lifeline, Inc.
Workgroup: TCC

Allocation: $12,905 general fund
Data:

e Outcome: At-risk teens will receive 72+ hours of Life Skills training including communication, problem
solving and specific issues education (drug abuse, teen pregnancy, bullying, sexual/emotional abuse, self-
injury or suicide) prior to becoming Peer Counselors on the Crisis Hotline.

o Indicator: Number Teens must complete pre/post and follow-up tests as part of the Life Skills
program they also meet regularly with the Hotline Supervisor and they are debriefed after each
call. Served: 14 Achieving: 14
e  Outcome: Increased knowledge of personal health and application of healthy behaviors.
o Indicator: Troubled youth who utilize the Hotline will receive supportive services and develop
constructive coping skills as an alternative to suicide. Served: 1481 Achieving: 1222
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Emergency Rent and Utility Assistance Program
Organization: Tempe Community Action Agency
Workgroup: TCC
Allocation: $161,197 general fund
Data:
e Outcome: Tempe residents at risk of homelessness are able to remain in their homes during a financial
emergency.
o Indicator: Number of Tempe residents that received CAP services. Served: 5987 Achieving: 5987
e Outcome: Tempe residents receiving assistance from TCAA will gain knowledge of community resources
and receive guidance to help alleviate future crises.
o Indicator: Number of Tempe residents that utilize crisis case management. Served:3886
Achieving: 1222
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Hunger Relief Programs
Organization: Tempe Community Action Agency
Workgroup: TCC
Allocation: $52,820 general fund
Data:
e  Outcome: City of Tempe residents and businesses will participate in providing a community solution to
ending hunger.
o Indicator: Number of volunteers that helped support the Food Pantry. Served: 665 Achieving:
665
e QOutcome: Tempe residents will meet their immediate need for nutritious food.
o Indicator: Number of Tempe residents that will receive emergency food boxes containing enough
nutritious, balanced food items. Served: 17,925 Achieving: 17,925
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities
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Program: I-HELP
Organization: Tempe Community Action Agency
Workgroup: TCC
Allocation: $68,829 general fund
Data:
e Outcome: Homeless establish improved self-sufficiency
o Indicator: Number of case managed clients that improve their level of self-sufficiency. Served:
397 Achieving: 397
e Outcome: Homeless establish improved self-sufficiency
o Indicator Number of case managed clients that secured permanent housing. Served:397
Achieving: 71
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Senior Center Services and Meals
Organization: Tempe Community Action Agency
Workgroup: TCC
Allocation: $107,546 General fund
Data:
e Outcome: Tempe home bound seniors are more food secure.
o Indicator: Number of meals delivered Served: 13619 Achieving: 13619
e Outcome: Tempe seniors are able to stay active and independent
o Indicator: Number of Tempe seniors participating in congregate meal program. Served:442
Achieving: 442
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Connecting with Kids
Organization: Tempe Impact Education Foundation
Workgroup: TCC
Allocation: $13,068 general fund
Data:
e Outcome: After participating in Connecting With Kids, 450 Tempe Elementary School students will have
everyday essentials and will be prepared to attend school ready to learn.
o Indicator: Number of students participating in the program. Served: 2,174 Achieving: 2,174
e  Outcome: After participating in the Backpack Filled With Food Program 60 middle school students will
have foods on the weekends during the school year and be better prepared to attend school ready to
learn on Mondays.
o Indicator: Number of students participating in the Backpack Filled With Food Program.
Served:120 Achieving: 120
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities
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Program: The Good Samaritan
Organization: Tempe Lighthouse Apostolic Assembly
Workgroup: TCC
Allocation: $2,802 general fund
Data:
e  Qutcome: Increase awareness about the Good Samaritan Food Bank.
o Indicator: The Good Samaritan will serve 10% more households. Served: 3304 Achieving: 3304
e  Outcome: Increase quantity of food available for clients.

o Indicator: The Good Samaritan will serve 20% more food to clients. Served:3304 Achieving: 3304
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: The Emergency Assistance Program
Organization: The Salvation Army
Workgroup: TCC
Allocation: $14,447 general fund
Data:
e Outcome: Clients maintain permanent housing.
o Indicator: Number of households that maintain permanent housing. Served: 35 Achieving: 34
e  Outcome: Clients obtain shelter/housing assessments.

o Indicator: Number of clients that receive housing assessments. Served:16 Achieving: 12
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Emergency Shelter for Families
Organization: UMOM New Day Centers
Workgroup: TCC
Allocation: $18,670 general fund
Data:

e  Outcome: Families exit to permanent housing.

o Indicator: Number of families exiting into permanent housing. Served:46 Achieving: 37

e  Qutcome: Families are connected to mainstream benefits
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Transitional Housing - Tempe
Organization: UMOM New Day Centers
Workgroup: TCC
Allocation: $11,440 general fund
Data:

e Qutcome Clients obtain permanent housing

o Indicator: Number of clients that will obtain permanent housing. Served: 9 Achieving: 6

Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities
Program: Tumbleweed Street Outreach
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Organization: UMOM New Day Centers
Workgroup: TCC
Allocation: $15,487 general fund
Data:
e Outcome 1,000 youth contacts will be made through street outreach. A contact is engagement with a
youth including referrals to services, relationship building, providing basic needs and etc.
o Indicator: 100% of youth contact will receive immediate survival assistance supplies and referrals
(safety and health) Served: 56 Achieving: 56
e Outcome: 106 youth will be offered Case Management services.
o Indicator: 40% of youth will participate in further assistance at Phoenix Youth Resource Center or
access Tumbleweeds shelter for youth ages 12-17. Served: 44 Achieving: 44
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities

Program: Food Link/Emergency & Supplemental Food Assistance
Organization: United Food Bank
Workgroup: TCC
Allocation: $13,087 general fund
Data:
e Outcome: Emergency and supplemental food assistance needs for the City of Tempe are met.
o Indicator: Number of pounds of food distributed within the City of Tempe. Pounds of Food
Served: 49,774 Achieving: 49,774
e Qutcome: Maintain balance of the nutritional content of the food we distribute in order to enhance and
improve the overall health, well-being, and stability of Tempe’s most vulnerable residents, especially its
children.
o Indicator: Number of nutritionally balanced food boxes distributed to Tempe residents. Food
Boxes Served: 38,375 Achieving: 38,375
Performance Measure: 3.10 Ensure that agencies who receive human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities
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STABILITY

THE STABILITY CATEGORY OF SERVICE PROVIDES SERVICES AND RESOURCES FOR PEOPLE WHO MAY NOT BE IN
IMMEDIATE CRISIS, BUT ARE ALSO NOT CURRENTLY SELF-SUFFICIENT. RESOURCES AND SERVICES SEEK TO HELP
PEOPLE AS THEY TRANSITION OUT OF CRISIS, OR PROVIDE A SAFETY NET TO PREVENT SOMEONE FROM
ENTERING CRISIS ALTOGETHER. THIS CATEGORY INCLUDES RESOURCES LIKE EMERGENCY HOME REPAIR,
HOUSING ASSISTANCE, MENTAL HEALTH SERVICES, AND EMPLOYMENT ASSISTANCE. APPROXIMATELY 56% OF
ALL HUMAN SERVICES FUNDING IN FISCAL YEAR 17/18 WAS SPENT IN THE STABILITY CATEGORY, WHICH
INCLUDES 16 PROGRAMS.

Program: Youth Specialists

Workgroup: CARE 7

Budget: $234,122 Funded by Tempe Union High School District

Program Description: A Youth Specialist is embedded in each one of the Tempe Union High School District’s high
schools to engage with at-risk students and support them by improving their social-emotional health. This is done
through individual meetings and support groups.

Data: 759 unduplicated youth served; 734 youth demonstrated an increase in protective factors; 636 youth
developed positive adult relationships; 586 youth improved their school attendance; 575 youth decreased
behavioral incidents; 504 youth improved their grades; 267 workshop sessions provided

Performance Measure: 3.08 Achieve a high school graduation rate of Tempe students who graduate in 4 years
greater than or equal to the statewide goal of 90% by 2030.

Program Names: Adult Diversion, Title 9 Diversion, Supervised Probation, Home Detention, Tempe Substance
Abuse

Workgroup: Community Supervision

Screening Service, East Valley Regional Veterans Court, Minor in Possession, Youth Diversion, Community Diversion
and Supporting Next Steps (Re-Entry Program)

Budget: $643,742 general fund; $27,000 grant Gila River Indian Community; $83,343 grant Tempe Innovation Fund
Program Description: Eligible individuals are referred by the Tempe Municipal Court or Prosecutor’s Office after
arrests for misdemeanor charges. Counselors conduct comprehensive risk-need assessments, provide referrals to
clinically-appropriate treatment in the community, and monitor compliance for participants throughout the
duration of their program. The intent is to divert participants from the criminal justice system and connect them
with appropriate education and treatment to address underlying needs related to criminal behavior. Community
Supervision works collaboratively with the Court, Prosecutor’s Office and other Human Services staff to connect
participants to short-term interventions and long-term supports that reduce recidivism and promote public safety.
Data:

e 2,573 participants diverted from the criminal justice system through the Adult and Title 9 Diversion,
Supervised Probation, Home Detention, Tempe Substance Abuse Screening Service, East Valley Regional
Veterans Court, Minor in Possession, Youth Diversion and Community Diversion Programs

e 1,166 individuals participated in supervision, education and treatment, and community service that
resulted in their charges being dismissed by the court

e 957 individuals participated in cognitive behavioral counseling that addressed substance abuse, anger
management, domestic violence, life skills and trauma

e 83 Veterans participating the East Valley Regional Veterans Court were assessed and connected to
resources to address their criminal charge, as well as their psychosocial needs

e 707 individuals were screened for DUl education and treatment to obtain a restricted license allowing
them to continue working or going to school
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e 311 individuals charged with DUIs remained employed by participating in the Home Detention program
e 24 Tempe adolescents learned about substance use, healthy communication, conflict resolution, and goal
setting in the Youth Diversion workshop
e 181 young adults learned about the dangers of alcohol abuse in the Minor in Possession workshop
e 121 community agencies received referrals and provided necessary counseling services to participants
e More than 1200 hours of community service dedicated through the Community Diversion Program
e 583,343 awarded to create “Supporting Next Steps” re-entry program for the next 3 years
e Over 3,000 reviewed to ensure alignment with best practices, quality customer service, and
responsiveness to National Center for State Courts’ 3™ Party Review
Performance Measure: 1.17 Achieve rates of those completing court-ordered supervision programs and who
reoffend in Tempe less than or equal to the average of other local cities.

Program: Tempe Works

Workgroup: Homeless Solutions

Budget: funded via Public Works

Program Description: The City of Tempe has established a two-year pilot program for an initiative to expand
homelessness prevention programs in Tempe by entering into an agreement for a public-private partnership with
Corporate Job Bank (CJB) and the Tempe Community Action Agency (TCAA) and the City of Tempe HOPE Outreach
Team. The Program affords individuals who meet specific qualifications, temporary and permanent employment
opportunities up to forty (40) hours per week, for participants who are homeless or may be facing homelessness in
the immediate future.

Data: Data through June 30, 2018

e Participant 1 was hired on 4/3/2018. He is working 30 to 40 hours per week. His job duties include
compost yard, waste audits, and soon painting. He is in the process to move into housing via City of
Phoenix Housing Authority voucher.

e  Participant 2 was hired on 4/2/2018. He is working 30 to 40 hours per week. His job duties include
compost yard.

e  Participant 3 was hired on 4/2/2018. He was working 25 to 40 hours per week. He has graduated from the
program and is now employed full time by Walmart.

e  Participant 4 was hired a few months ago in the Parks area. He started on the custodial crew but over the
last couple weeks, he is spending most of his days working with our facilities team. He has been housed
though City of Tempe’s HOPE Outreach assistance.

e All program participants were successful in the program, as of July1, 2018.

Performance Measure: 3.28: Achieve an end to homelessness in Tempe as measured by Tempe’s Homeless
Management Information System (HMIS) count.

Program: Mercy Maricopa Integrated Care — Bridge Housing Program

Workgroup: Housing Services

Budget: $294,000 grant Regional Behavioral Health Authority

Program Description: The Bridge program is a partnership with Mercy Maricopa Integrated Care (MMIC), the
Regional Behavioral Health Authority. This program is designed to house the most vulnerable residents of Tempe.
Eligible members of MMIC are adults designed as seriously mentally ill (SMI) and must meet specific eligibility
criteria. The partnership provides the member with a clinical team and a dedicated housing contact, and other
assistance that may be needed to successfully an independent living situation in the community.

Data: For Fiscal Year Ended June 30, 2018 this program assisted 25 households. Due to the unique nature of this
program, only 40% of the households contribute a portion of their income to the monthly rent. 100% of the
assisted households contain an individual suffering from serious mental illness.

Performance Measure — 3.28: Achieve an end to homelessness in Tempe as measured by Tempe’s Homeless
Management Information System (HMIS) count.
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Program: Community Assisted Mortgage Program

Workgroup: Housing Services

Budget: $155,000 federal

Program Description: The Community Assisted Mortgage Program (CAMP) is designed to assist income qualified
households with homeownership. Up to $35,000 is available as down-payment assistance for the purchase of a
qualified owner-occupied primary residence. This assistance is in the form of a loan that is repaid upon sale or
refinancing of the home.

Data: For Fiscal Year Ended June 30, 2018 this program made homeownership a reality for 4 households.
Performance Measure: 4.09 Achieve the Council adopted Housing Inventory Ratio for Affordable, Workforce and
Market-rate housing categories by 2040.

Program: CDBG Emergency Repair Program

Workgroup: Housing Services

Budget: $125,000 federal

Program Description: This program utilizes some of the Community Development Block Grant (CDBG) funding
received from HUD to provide for home repairs of income eligible owner-occupied single family residences. This
program is divided into three components 1) Health, Life & Safety (heat or a/c; water heater; etc.), 2)
Rehabilitation (plumbing, electrical, ADA, etc.) and 3) Roof Repair/Replacement.

Data: For Fiscal Year Ended June 30, 2018 this program completed repairs on 10 owner occupied single family
detached homes.

Performance Measure: 4.09 Achieve the Council adopted Housing Inventory Ratio for Affordable, Workforce and
Market-rate housing categories by 2040.

Program: Housing Choice Voucher (Section 8) Program

Workgroup: Housing Services

Budget: $9,040,148 federal

Program Description: The Housing Choice Voucher (HCV) program is designed to assist extremely-low to low
income households through rental subsidies. This eligibility-based program is funded by the Federal Department of
Housing and Urban Development (HUD) as a subsidy for program participants to rent qualified units from private
landlords.

Data: For Fiscal Year Ended June 30, 2018 this program fully expended the $9 million allocated by HUD. This
funding assisted, on average, 905 households every month with rental and utility subsidies. Using the programs
average household size of 2.66, this equates to approximately 2,407 individuals assisted every month. Eighty
percent of program households earn annual incomes below 30 percent area median income (AMI). For reference,
this would equate to less than $25,100 annually for a family of four. Fifty-two percent of program households are
on fixed incomes (SS, SSI, SSDI, or Pension) and 41 percent are single parent.

Performance Measure: 3.05 Achieve a Housing Choice Voucher program optimization of either 98% of vouchers
leased or 99% of available funding spent.

Program: Mainstream Housing Choice Voucher Program

Workgroup: Housing Services

Budget: $271,038 federal

Program Description: The Mainstream program is a HUD program designed specifically to assist non-elderly
persons with disabilities who are transitioning out of institutional or other segregated settings, at serious risk of
institutionalization, homeless, or at risk of becoming homeless.

Data: For Fiscal Year Ended June 30, 2018 this program was still in planning; but as of September 2018, this
program is being implemented and will be leased in November 2018.
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Performance Measures:
e 3.05 Achieve a Housing Choice Voucher program optimization of either 98% of vouchers leased or 99% of
available funding spent.
e 3.28: Achieve an end to homelessness in Tempe as measured by Tempe’s Homeless Management
Information System (HMIS) count.

Program: Tempe Siemer Family Stability Program Partnership
Workgroup: Homeless Services
Budget: 150,000 grant Siemer Foundation
Program Description: Tempe Siemer Family Stability Program delivers case management services to families with
children enrolled in Tempe Public Elementary Schools who are experiencing, or on the verge of, homelessness to
stabilize housing and scholastic achievement. The city has partnered with Valley of the Sun United Way, A New
Leaf, Inc. (a local nonprofit 501(c)3 organization) and the Siemer Foundation.
Data: The program began in March 2018 with a goal of helping 25 families over the course of a year. In just the
final months of the fiscal year the program already served 22 families with 55 children, 39 of which were school
aged.
Performance Measures:
e 3.28: Achieve an end to homelessness in Tempe as measured by Tempe’s Homeless Management
Information System (HMIS) count.
e 3.07 Achieve a percentage of Tempe students who score “Proficient” or “Highly Proficient” on the
AzMERIT 3" Grade English language arts assessment greater than or equal to statewide achievement goal
of 72% by 2030.
e 3.08 Achieve a high school graduation rate of Tempe students who graduate in 4 years greater than or
equal to the statewide goal of 90% by 2030

Program: Veterans Administration Supportive Housing Program (VASH)

Workgroup: Housing Services

Budget: $68,078 federal

Program Description: The HUD-VASH program is a collaboration between HUD and the Department of Veterans
Affairs. This program provides housing assistance for VA eligible Veterans who meet the McKinney Act definition
of homelessness. Eligible participants participate in case management and supportive services, treatment
recommendations and assistance needed to successfully maintain recovery and sustain housing in the community.
Data: For Fiscal Year Ended June 30, 2018 this program was not leased yet, but as of September 2018 this program
is assisting 5 of the 10 total households the funding will assist.

Performance Measure: 3.28 Achieve an end to homelessness in Tempe as measured by Tempe’s Homeless
Management Information System (HMIS) count.

Program: Caregiver Support Services

Organization: Alzheimer’s Association Desert Southwest Chapter
Workgroup: TCC

Allocation: $7,604 general fund

Data:

e Outcome: Caregivers will strengthen their personal support systems and develop the skills to care for
themselves and their loved ones resulting in increased quality of life for both the caregiver and the
individual with dementia.

o Indicator: A minimum 85% of participants in Education activities and Support Groups indicate on
the CSQEI survey that they are better able to handle being a caregiver and better able to assist
the person with memory loss. Served:180 Achieving: 92
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e QOutcome: Participants will provide quality care for persons with Alzheimer's disease and improve their
ability to function in their families, community, and in the workplace
o Indicator: A minimum 85% of Helpline callers will report that the service increased their
awareness and knowledge of Alzheimer's disease, as well as available resources that they were
able to apply to their situations. Served: 33 Achieving: 16
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: 2-1-1 Arizona
Organization: Community Information and Referral
Workgroup: TCC
Allocation: $4,302 general fund
Data:
e Outcome: 2-1-1 Arizona will accurately provide requested information and referral services through the 2-
1-1 Arizona call center, website and IVR.
o Indicator: Number of callers that receive referrals and information about community resources.
Served: 9753 Achieving: 9753
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Legal Advocacy for Tempe
Organization: Community Legal Services
Workgroup: TCC
Allocation: $13,164 general fund
Data:
e Outcome: Victims of domestic abuse and violence will experience reduced stress and a positive attitude
about their future as they move from crisis to stability to self-sufficiency.
o Indicator: Number of clients that change their behaviors and attitudes towards their situation.
Served: 100 Achieving: 92
e Outcome: Clients facing homelessness will now have healthy, safe and habitable housing.
o Indicator: Number of Housing Law clients facing illegal evictions will have those evictions
overturned. Served: 146 Achieving:
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Securing Help in Family Transportation (S.H.I.F.T.)
Organization: Labor’'s Community Service Agency
Workgroup: TCC
Allocation: $7,924 general fund
Data:
e Outcome: Clients increase their knowledge to become responsible car owners
o Indicator Number of clients that are currently paid up on their car insurance and car payments.
Served: 3 Achieving: 3
e Outcome: Clients obtain greater financial stability
o Indicator: Number of clients with an increased earned income. Served: 3 Achieving: 3
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Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: STAND & SERVE
Organization: Peer Solutions
Workgroup: TCC
Allocation: $3,302 general fund
Data:
e Outcome: Youth demonstrate safety, equality and respect.
o Indicator: Number of participants reporting on pre/post tools that they are demonstrating safety,
equality and respect. Served: 406 Achieving: 162
e Outcome: Youth have an increased commitment to academic performance since joining the program.
o Indicator: Number of family member that report their student has increased school performance
since joining the program. Served: 406 Achieving: 162
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Case Management
Organization: Save the Family Foundation of Arizona
Workgroup: TCC
Allocation: $34,415 general fund
Data:
e  Outcome: Families achieve permanent housing.
o Indicator: Number of Tempe families will obtain permanent housing at program exit. Served: 9
Achieving: 7
e Outcome: Families will secure employment needed to support permanent housing.
o Indicator: Number of adults in Tempe families will be employed full-time at exit. Served: 10
Achieving: 7
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Families Adult and Children Empowerment Services (FACES)
Organization: Save the Family Foundation of Arizona
Workgroup: TCC
Allocation: $34,415 general fund
Data:
e  Outcome: Children and youth improve their life skills.
o Indicator: Number of children/youth ages 3+ demonstrated improved mental/emotional health.
Served: 18 Achieving: 15
e Qutcome: Parents acquire parenting-skills training and education.
o Indicator: Number of participating clients will show improved parent skills. Served: 10 Achieving:
8
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.
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SELF SUFFICIENCY

The self-sufficiency category of the system includes programs which seek to establish the long-term health and
vitality of Tempe’s community. There is a diverse array of programs in this category providing everything from
financial literacy programs and support for seniors aging in place, to parenting classes and youth educational
opportunities. Community members may utilize self-sufficiency programs over time as they seek to improve or
maintain their quality of life. Approximately 30% of all human services funding during fiscal year 17/18 was
spent in this phase, which includes 31 different programs.

Program: Counseling

Workgroup: CARE 7

Budget: $98,364 general fund; $87,760 Grant - VOCA

Program Description: The counseling program provides low-cost and no-cost counseling services to community
members and CARE 7 referrals.

Data: 1,623 clients were served with 100 percent of survey respondents reporting being satisfied with counseling
services and endorsing each survey statement “I feel better about myself,” “I can handle things that happen in my
life,” and “I feel better about my main issue.”

Performance Measure: 2.07 Achieve a rate of 85% of counseling clients who report an “increased ability to cope”
as measured by a 4 or greater on a 5-point scale.

Program: Trauma Training

Workgroup: CARE 7

Budget: $74,680 grant Arizona Criminal Justice Commission (ACJC)

Program Description: The Trauma Trainer provides education and awareness on the effects of trauma through
presentations on Adverse Childhood Experiences (ACEs) and the brain science associated with toxic stress.

Data: Over 90% of participants report an increase in understanding trauma informed care principle and practices,
trauma’s on the brain, how to incorporate trauma science into daily work, and the protective factors that buffer
the impact of trauma on physical and mental health.

Performance Measure: 1.29 Achieve a 50% engagement rate for trauma support with victims of crime and persons
experiencing crisis as measured by the Care 7 Trauma Support Engagement Assessment.

Program: AARP Experience Corps
Workgroup: Education, Family and Community Support
Budget: $102,361.86 grant Department of Justice; $45,000 grant Salt River Pima Maricopa Indian Community;
$34,997 grant AARP Foundation; $30,000 grant Tempe Diablos;
Program Description: This program places trained adult volunteers age 50 or older into schools to tutor children in
grades one through three in reading and literacy.
Data: 9,593 hours of tutoring for 478 students from 106 volunteers in 12 schools served; 58% of students testing
below grade level before tutoring improved by half a grade level by the end of the year; 53% of students testing
below grade level before tutoring improved by a full grade level by the end of the year; 52% of students testing
below grade level before tutoring improved were at or above grade level by the end of the year
Performance Measures:
e 3.07: Achieve a percentage of Tempe students who score Proficient or Highly Proficient on the AzMerit 3™
Grade English Language Arts assessment great than or equal to statewide achievement goal of 72% by
2030.
e 3.30 Achieve a 90% rating of “Yes” for improved well-being and life satisfaction for adults 50 and over
who participate in Tempe programs and activities as measured in program surveys.
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Program: Cahill Senior Center

Workgroup: Education, Family and Community Support

Budget: $89,196 general fund; $5,000 grant Gila River Indian Community; 513,000 user fees for congregate meals
Program Description: This program provides high quality social wellbeing and interaction opportunities for seniors.
Data: 2,370 Congregate meals served; 1,727 Weekly Bingo participants; 828 Senior enrichment program
participants (excursions, exercise classes, etc.); 775 Themed Special Event Luncheons attendees; 443 Computer lab
users; 113 Dementia Friendly programs participants; 110 Grant Funded Senior Nutrition programs from Maricopa
County; 100 Home Depot Programs attendees; 24 Monthly Senior Food Boxes (in conjunction with TCAA and St.
Mary’s Food Bank); 21 Senior support group participants

Performance Measure: 3.30 Achieve a 90% rating of “Yes” for improved well-being and life satisfaction for adults
50 and over who participate in Tempe programs and activities as measured in program surveys.

Program: College Connect and Partners (Tempe Union High School District, Tempe Elementary School District,
Arizona State University, University of Arizona, Northern Arizona University, Grand Canyon University, Maricopa
Workgroup: Education, Family and Community Support
County Community College District, Arizona@Work- Maricopa County)
Budget: $5,000 general fund; $5,000 grant Tempe Diablos; $5,000 grant Salt River Project
Program Description: College Connect Tempe provides youth and community members with the tools and
information they need to pursue post-secondary education and achieve their career goals. Through College
Connect Tempe’s interactive educational workshops and individualized one-on-one mentorship, youth and
community members receive free access to resources, guidance and support.
Data: 208: Youth served; 112 Individual advisement sessions (1:1s) held; 7 Youth & Parent Workshops held; 12
Volunteers, providing 1,078 hours of service (individual assistance, program outreach); As part of its 2018-2020
Strategic Plan, College Connect is working to collect and report on outcome measures including high school
graduation rates and college enrollment. Program currently has limited data on participants and does not have
complete outcome data sets to report.
Performance Measures:
e 3.08 Achieve a high school graduation rate of Tempe students who graduate in 4 years greater than or
equal to the statewide goal of 90% by 2030.
e 3.09 Achieve a rate of 65% for Tempe residents who have a post-secondary certificate, 2-year degree or 4-
year degree by 2030.

Program: Mayor’s Youth Advisory Commission (MYAC) and Partners (Tempe Elementary School District, Kyrene
Elementary School District, and Tempe Union High School District)
Workgroup: Education, Family and Community Support
Budget: $2,150 general fund
Program Description: The Mayor’s Youth Advisory Commission (MYAC) promotes youth leadership and youth
engagement within Tempe through offering a forum for Tempe youth to express their views and interests;
planning and coordinating activities for Tempe youth; and representing and sharing youths’ interests, needs and
ideas with the Mayor, City Council and other Tempe leaders.
Data: 25 youth commission members; 100: Youth Attended 2018 Youth Town Hall. MYAC youth presented Youth
Town Hall recommendations to Mayor and City Council, the Kyrene Elementary School District Governing Board
and the Tempe Union High School District Governing Board. Outcomes included:

o College Connect Tempe is developing a peer ambassador program

o College Connect has increased its programming focused on transitioning to High School and

strengthened its partnership with middle school counselors
o Exploring the development and implementation of a Teen Court program
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Additionally, MYAC has been selected as one of four youth councils/commissions across the state to participate in
the DemocraSeed program which is an initiative of the Center for the Future of Arizona (CFA) in partnership with
ASU’s Public Service Academy (PSA) that seeks to increase interest in civic engagement, creative problem solving,
and entrepreneurship among students participating in city and tribal youth councils throughout Arizona.
Performance Measure: 3.08 Achieve a high school graduation rate of Tempe students who graduate in 4 years
greater than or equal to the statewide goal of 90% by 2030.

Program: Tempe PRE

Workgroup: Education, Family and Community Support

Budget: $3,070,679 general fund; $267,540 grant Virginia G Piper Charitable Trust (Quality Ratings and Coaching
and Professional Development); grant $10,000 Jerry Brock (Program Development) [Additionally Tempe helped
secure 51,300,000 grant Helios Education Foundation (4 -year Longitudinal Evaluation) & $250,000 grant First
Things First (2-year Tempe PRE/Quality First Outcome Study) which go directly to the organizations performing the
work, but do not affect the Tempe Human Services Budget]

Program Description:

Data: 360 Tempe 3 and 4 year old children served; 83% of students met or exceeded their social-emotional
developmental expectations in that domain by the end of the program year; 93% of students met or exceeded
literacy expectations by the end of the program year; 91% of families reported that they have been able to go back
to work or work additional hours; 40% of families report that they have been able to return to school; 14 families
reported that they have been able to get off or reduce the amount of government assistance such as SNAP or
TANF; 15 families reported that they have been able to obtain secure housing

Performance Measure: 3.06 Achieve Quality Early Learning for Tempe 3 and 4 year old children as measured by
45% of 3 and 4 year old children enrolled in quality early learning settings and X% (under development) of
Kindergartners who meet or exceed developmental expectations as assessed by the Kindergarten Developmental
Inventory (KDI) by the year 2030.

Program: Triple P (Positive Parenting Program)

Workgroup: Education, Family and Community Support

Budget: $75,000 grant Salt River Pima Maricopa Indian Community

Program Description: This evidence-based education and support program for families and caregivers of children
and adolescents (from birth to age 16) increases parenting skills and confidence, by engaging, encouraging and
empowering families to address common child and adolescent social, emotional and behavioral problems. Triple P
is a multi-leveled framework that tailors information, advice and support to the needs, culture and challenges of
individual families.

Data: During the initial year of implementation, 7 classes were held over 13 sessions with 58 adult attendees.
Classes were facilitated by three Triple P accredited City of Tempe staff. Staff received training and become
accredited during this initial year in the following levels of Triple P: Level 2 Seminar; Level 2 Teen Seminar; Level 3
Discussion Group and Level 4 Teen Standard.

Performance Measures:

e 3.06 Achieve Quality Early Learning for Tempe 3 and 4-year old children as measured by 45% of 3 and 4-
year old children enrolled in quality early learning settings and X% (under development) of Kindergartners
who meet or exceed developmental expectations as assessed by the Kindergarten Developmental
Inventory (KDI) by 2030.

e 3.07 Achieve a percentage of Tempe students who score “Proficient” or “Highly Proficient” on the
AzMERIT 3™ Grade English language arts assessment greater than or equal to statewide achievement goal
of 72% by 2030.

e  3.08 Achieve a high school graduation rate of Tempe students who graduate in 4 years greater than or
equal to the statewide goal of 90% by 2030.
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Program: My Brother’s Keeper Tempe

Workgroup: Education, Family and Community Support

Budget: un-funded approach

Program Description: Launched under President Obama, the “My Brother’s Keeper” initiative addresses persistent
opportunity gaps faced by boys and young men of color and aims to ensure that all young people can reach their
full potential. Tempe’s goals as an MBK Community include ensuring all children: enter school cognitively,
physically, social, and emotionally prepared; read at grade level by third grade; and that all of our young people
are safe from violent crime and receive the second chances they deserve. The City has developed a local action
plan and the Human Services Department is working to view all of our work with MBK in mind.

Data: In development

Performance Measures:

e 3.06 Achieve Quality Early Learning for Tempe 3 and 4-year old children as measured by 45% of 3 and 4-
year old children enrolled in quality early learning settings and X% (under development) of Kindergartners
who meet or exceed developmental expectations as assessed by the Kindergarten Developmental
Inventory (KDI) by 2030.

e 3.07 Achieve a percentage of Tempe students who score “Proficient” or “Highly Proficient” on the
AzMERIT 3" Grade English language arts assessment greater than or equal to statewide achievement goal
of 72% by 2030.

e 3.08 Achieve a high school graduation rate of Tempe students who graduate in 4 years greater than or
equal to the statewide goal of 90% by 2030.

Program: Achieve65TempeAZ

Workgroup: Education, Family and Community Support

Budget: un-funded approach

Program Description: Achieve65TempeAZ establishes a new citywide goal that at least 65 percent of Tempeans
achieve a college degree or certificate by 2030. Endorsed by Mayor Mark Mitchell and members of the Tempe City
Council in June 2017, Achieve65TempeAZ is a community initiative supported by a network of community
members, businesses, philanthropy, education and other organizations. This initiative will help generate greater
public and private awareness, ownership and support for the long-term steps needed in college entry and
completion, adult education and training, and identifying and closing skills gaps to better prepare our workforce
and our state for the future.

Data: In development

Performance Measures:

3.09 Achieve a rate of 65% for adults ages 25-64 with a post-secondary degree or credential by 2030

Program: Tempe Home Accessibility Program
Organization: Ability360
Workgroup: TCC
Allocation: $15,207 general fund
Data:
e Outcome: Clients have more access to affordable, accessible housing.
o Indicator: Number of housing units secured. Served: 3 Achieving: 3
e Outcome: Tempe residents with significant disabilities and seniors improve home accessibility safety and
independent living in their home environment.
o Indicator: 6 low-to-moderate income Tempe residents have architectural barriers removed from
their home and modifications made to improve ability to function independently. Served: 3
Achieving: 3
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Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: In-Home Services RFP (AlL)
Organization: Area Agency on Aging, Region One
Workgroup: TCC
Allocation: $15,207
Data:
e QOutcome: Tempe clients will increase or maintain their confidence in living independently.
o Indicator: Number of Tempe clients will report they have maintained or improved their sense of
independence due to the service provided. Served: 31 Achieving: 31
e  Outcome: Tempe clients will increase or maintain their sense of safety in their home.
o Indicator: Number of Tempe clients reporting they have maintained or improved their sense of
safety due to the services provided. Served: 31 Achieving: 31
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: City of Tempe Friendship Program
Organization: Best Buddies Arizona
Workgroup: TCC
Allocation: $15,519 general fund
Data:
e Outcome: Attitude changes
o Indicator: Execute at least 32 group activities that will engage participants in recreation, sports,
community service, etc., and demonstrate successful inclusion to the community. Served: 269
Achieving: 269
e Outcome: Social skills
o Indicator: Execute at least 32 group activities that will engage participants in recreation, sports,
community service, etc., and demonstrate successful inclusion to the community. Served: 269
Achieving: 269
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Tempe Community Based Mentoring Program
Organization: Big Brothers Big Sisters of Central Arizona
Workgroup: TCC
Allocation: $10,324 general fund
Data:
e  Outcome: By the end of FY 17/18, 100% of participating youth (75 enrollees) will have the opportunity to
participate in agency-wide events to increase peer group social skills.
o Indicator: 100% of youth served will have increased access and exposure to positive-behavior
supporting activities in the areas of education/career development; risk avoidance; healthy
living; community involvement, and cultural experiences. Served: 186 Achieving: 168
e Qutcome: By the end of FY 2017-2018, BBBSAZ will provide community-based mentoring services to 75 at-
risk and underprivileged Tempe youth (ages 6-18) in need of a mentor.
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o Indicator: 90% of youth served will attain increased self-esteem, school retention rates, positive
educational outcomes and better relationships with their families and peers as a result of their
relationship with their mentor. Served: 186 Achieving: 181
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: North Tempe Youth & Teens
Organization: Boys & Girls Clubs of the East Valley
Workgroup: TCC
Allocation: $48,018 general fund
Data:
e  Outcome: Members demonstrate increased engagement in school and learning.
o Indicator: Number of youth that progress to the next grade level on time. Served: 1263
Achieving: 1263
e Outcome: Youth increase knowledge about alcohol, tobacco and other drugs; will learn resistance skills to
ATOD's; and will practice healthy lifestyle choices.
o Indicator: Number of youth who improve 10% or more pre and post test results. Served: 587
Achieving: 465
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Teen Services - Ladmo
Organization: Boys & Girls Clubs of the East Valley
Workgroup: TCC
Allocation: $48,018 general fund
Data:
e Outcome: Members demonstrate strong leadership skills
o Indicator: Number of members who improve 10% of more on the Character & Leadership survey.
Served: 489 Achieving: 355
e Outcome: Youth increase knowledge about alcohol, tobacco and other drugs; will learn resistance skills to
ATOD's; and will practice healthy lifestyle choices.
o Indicator: Number of youth who improve 10% or more pre and post test results. Served: 587
Achieving: 296
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: SEL-Social and Emotional Learning Education and Outreach
Organization: Casa Center for Positive Social Change
Workgroup: TCC
Allocation: $15,207 general fund
Data:

e Outcome: Workshop attendees will attain emotional, social and leadership skills.

o Indicator: 75% of workshop participants will demonstrate a significant increase in skills related to
social and emotional learning. Served: 394 Achieving: 82
e Qutcome: Youth will participate in sexual abuse prevention workshops.
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o Indicator: 100% of youth participants will learn to recognize, avoid and report sexual abuse.
Served: 0 Achieving: 0
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Foster Care & Adoption
Organization: Child Crisis Arizona
Workgroup: TCC
Allocation: $4,302 general fund
Data:
e OQutcome: Child Crisis Arizona conducts an annual survey of its foster/adoptive families. Tabulated survey
results will indicate a 95% satisfaction level with support services offered and provided.
o Indicator: Number of programs that remain intact. Served: 33 Achieving: 3
e Qutcome: Foster/adoptive homes placements remain intact.

o Indicator: Number of Families that indicate a reduction in stress. Served: 50  Achieving: 44
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Parenting & Education Services
Organization: Child Crisis Arizona
Workgroup: TCC
Allocation: $2,641 general fund
Data:
e  Outcome: Parents/Caregivers complete class series.
o Indicator: Number of parents/caregivers enrolled in Parenting Classes will complete the class
series and will receive a Certificate of Completion. Served:23 Achieving: 13
e  Outcome: Parents/Caregivers will demonstrate positive changes in knowledge, attitudes, beliefs, or
opinions.
o Indicator: Number of parents/caregivers will demonstrate improvement on the Presenting Issues
Scale from pre to post-test. Served: 23 Achieving: 13
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Older Adult Support Services
Organization: East Valley Adult Resources
Workgroup: TCC
Allocation: $4,953 general fund
Data:
e Outcome: Clients gain ability to maintain independence.
o Indicator: Number of clients that feel more able to stay independent and empowered to address
their specific issues. Served: 78 Achieving: 78
e Outcome: Clients improve access to information or linkages to other services and resources on aging
issues.
o Indicator: Number of clients that improve their ability to navigate through their specific issues.
Served: 78 Achieving: 78
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Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Building Resiliency in Youth

Organization: EMPACT

Workgroup: TCC

Allocation: $5,030 general fund $2,713 Together Tempe
Data:

e QOutcome: By June 30, 2018, youth involved in the Building Resiliency in Youth "I Can Problem Solve"
program will demonstrate a 15% increase in knowledge about positive behaviors as demonstrated by a
change in scores from pre-to-post for questions on the Student Survey.

o Indicator: Number of clients that report feeling better prepared to deal with the loss. Served:
210 Achieving: 210

e Outcome: By June 30, 2018, youth involved in the Building Resiliency in Youth "I Can Problem Solve"
program will demonstrate a 15% reduction in negative behaviors as demonstrated by a change in scores
from pre-to-post for questions on the Student Survey.

o Indicator: Number of clients improve their coping skills and increased hope. Served: 210
Achieving: 210
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Survivors of Suicide Support Program
Organization: EMPACT
Workgroup: TCC
Allocation: $2,807 general fund
Data:
e  Outcome: Clients are prepared to deal with the loss of a loved one.
o Indicator: Number of clients that report feeling better prepared to deal with the loss. Served:
1449 Achieving: 1449
e  Outcome: Clients improve their coping skills.
o Indicator: Number of clients improve their coping skills and increased hope. Served: 1449
Achieving: 1449
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Restorative Therapy
Organization: FSL

Workgroup: TCC

Allocation: $8,915

Data:

e  Outcome: After participating in art therapy and utilizing Caregiver Tool Kit caregivers will report reduction
in stress and an increased knowledge of resources available which will aid in their ability to continue to
care for their loved one at home.

o Indicator 85% of caregivers who participate in art therapy and utilize Caregiver Tool Kit will
report that the art therapy and Caregiver Tool Kit reduced their stress and increased their
knowledge of resource available which will aid them in their ability to continue to care for their
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loved one at home, thus delaying placement in a long-term care facility. Tempe ADHC will
conduct pre/post surveys of the caregivers to measure program success. Served: 162 Achieving:
143
e  Outcome: After participating in the Restorative Therapy Program, adults with disabilities will acquire the
training, techniques, support and treatment to maintain or improve their ability to function more
independently in a supervised setting.

o Indicator: 84% of adults with disabilities enrolled in the program (or their caregivers) will report
that the training, support, techniques and treatment received will assist with maintaining or
improving ability to function more independently in a supervised setting, thus delaying
placement in a long-term care facility. Tempe ADHC conducts pre/post surveys with participants
and caregivers to measure program success. Served: 162 Achieving: 139

Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Social Connection and Life Skills
Organization: Higher Octave Healing
Workgroup: TCC
Allocation: $7,845 general fund
Data:
e  Outcome: Children and teens with various disabilities will demonstrate confidence and empowerment
social and communication skills necessary for independent community integration.
o Indicator: Number of youth demonstrating appropriate eye contact with others during
conversation and accurately responding to questions. Served: 467 Achieving: 377
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Financial Literacy Programs for Tempe Students
Organization: Junior Achievement of Arizona
Workgroup: TCC
Allocation: $9,505 general fund
Data:
e  Outcome: Provide financial literacy, entrepreneurship, and workforce readiness education to 1,945
Tempe students in grades K-6.
o Indicator: 95% of 1,945 students served will complete the JA financial literacy programs during
the 17/18 school. Served: 2738 Achieving: 2738
e  Outcome: Students improve their financial literacy and related skills
o Indicator: Number of students that gain and increased financial literacy, entrepreneurship and
work readiness skills. Served: 2738 Achieving: 2738
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Tempe Community Land Trust Operating Support
Organization: Newtown Community Land Development Corporation
Workgroup: TCC

Allocation: $17,207 general fund

Data:
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e Outcome: Develop 3 additional Tempe CLT homes.
o Indicator: By June 30, 2018, By June 30, 2018 3 completed CLT homes. Served: 3 Achieving: 3
e Outcome: Newtown will manage the CLT, monitor the condition of CLT properties and provide up to 60
CLT homeowners in Tempe with ongoing support, education, and other resources.
o Indicator: By June 30, 2018, Complete inspections of all Tempe CLT homes two times during the
year. Served: 62 Achieving: 62
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Peer to Peer to Prevention Education
Organization: notMYkid
Workgroup: TCC
Allocation: $3,802 general fund
Data:
e Outcome: Increase access to information to prevent youth suicide.
o Indicator: By June 30, 2018, 100% of youth will be given the tools to reach out for help through
our resource cards and discussions distributed at every program. Served: 735 Achieving: 735
e Qutcome: Increase awareness and resources surrounding the behavioral health topics of Internet safety,
bullying, body image and unhealthy relationships through prevention education.
o Indicator: By June 30, 2018, 75% of youth will indicate through surveys that they intend to use at
least one of the skills they learned through our prevention education sessions. Served: 856
Achieving: 716
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Reach Out and Read

Organization: Southwest Human Development
Workgroup: TCC

Allocation: $4,006 general fund

Data:

e Outcome: Pediatric clinics participating in Reach Out and Read will provide one new developmentally
appropriate book to each child to take home after each well-child visit for patients, thereby increasing the
child’s easy access to books.

o Indicator: Number of Tempe children that receive books. Served: 3516 Achieving: 3516

e Qutcome: Pediatric clinics will provide parents at each well-child visit with developmentally appropriate

early language and literacy activities that they can routinely engage in with their children.
o Indicator: Number of parents that receive developmentally appropriate activities. Served: 3516
Achieving: 3516
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.
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Program: Unified Strategies for Schools, Unified Sports
Organization: Special Olympics of Arizona
Workgroup: TCC
Allocation: $1,121 general fund
Data:
e  Outcome: Increase exercise for youth and adults with intellectual disabilities.
o Indicator: Number Participant surveys will show that children and adults are exercising at least
one hour more weekly during at least one annual sports season. Served: 1153 Achieving: 1153
e  Outcome: Increased knowledge of personal health and application of healthy behaviors.
o Indicator: 50% or more of Healthy LEAP participants will show improvement in one or more key
health indicator (strength, BMI, diet, etc.) between pre- and post-testing. Served: 464 Achieving:
284
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Financial Stability Initiative
Organization: Tempe Community Council
Workgroup: TCC
Allocation: $34,415 general fund
Data:
e Outcome: Increase the # families attending Family Financial Education events or coaching opportunities
by 50%.

o Indicator: Families and coaching clients are tracked by attendance sheets, client surveys with
progress notes/dated, and certificates of completion. This is an increase to 150 class
participants/coaching clients. Served: 35 Achieving: 35

e Qutcome: Increase the total number and dollar amount of Federal Tax Credits (EITC, Child Tax Credit and
Educational Credit) claimed on the 2017 tax returns by 1% over 2016 results. In FY 15-16, the combined
tax credits resulted in a savings of $1,060,121

o Indicator: This outcome will result in over $10,000 additional dollars to low to moderate income
households, so they may build savings and assets, provide for their children and start or continue
to achieve education goals. Served: 1666 Achieving: 396

Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Support for Aging in Place and Tempe Disabled Residents
Organization: Tempe Neighbors Helping Neighbors
Workgroup: TCC
Allocation: $43,018 general fund
Data:
e Outcome: Clients access the needed services and social opportunities.
o Indicator: Number of clients that report n increase in their access to needed services and social
opportunities. Served: 632 Achieving: 339
e Outcome: Clients have improved their overall health and well-being.
o Indicator: Number of clients that report they improved their overall health and well-being.
Served: 478 Achieving: 240
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Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Prevention Counseling
Organization: Tempe Union High Schools Education Foundation
Workgroup: TCC
Allocation: $24,764 general fund
Data:

e Outcome: Students access counseling and broaden personal achievement.

o Indicator: Number of students that report having the coping skills needed to face their emotional
and physiological issues. Served: 1292 Achieving: 1145

e Outcome: Students access counseling and broaden personal achievement.

o Indicator: Number of students that seek counseling Served: 1292 Achieving: 1292
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Life Skills & Recreation Program
Organization: The Arc of Tempe
Workgroup: TCC
Allocation: $11,207 general fund
Data:
e  Outcome: Clients increase community involvement
o Indicator: Number of clients that continue to participate in the recreational and social activities
provided. Served: 61 Achieving: 49
e Outcome: Clients increase their knowledge and skills in a new area.
o Indicator: Number of clients that continue to attend the Life Skills course. Served: 61 Achieving:
42
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.

Program: Job Training
Organization: The Centers for Habilitation
Workgroup: TCC
Allocation: $11,405 general fund
Data:
e  Outcome: Clients increase job readiness skills
o Indicator: Number of clients in the new TTE job training and skill development instruction.
Served: 102 Achieving: 16
e Outcome: Clients obtain skills needed for employment
o Indicator: Number of clients that progress through the phases of employment (center based,
group, supported, small group, and individual placement, community employment). Served: 102
Achieving: 37
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.
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Program: Transportation for Low Income Deaf Seniors
Organization: Valley Center of the Deaf
Workgroup: TCC
Allocation: $3,642 general fund
Data:
e  Outcome: Clients increase access to community resources.
o Indicator: Number of clients that improve increased access to community resources. Served: 168
Achieving: 168
e Outcome: Clients increase stabilization in their access to basic needs.
o Indicator: Number of program participants that report increased access to food and medicine.
Served: 168 Achieving: 168
Performance Measure: 3.10 Ensure that agencies who received human service grants from the City achieve their
performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with
disabilities.
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