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Project documents are available at:  www.tempe.gov/tdm and www.tempe.gov/mobilityhubs 
 
SCHEDULE 

• Public Meeting (Virtual) and Open House)  Jan. 25 & 29, 2022 

• Tempe Chamber of Commerce   February 2, 2022 

• Technical Working Group                                           February 9, 2022  

• Tempe Development Review Commission             February 22, 2022  

• Community & Employer Stakeholders                    February 23, 2022  

• Tempe City Council Subcommittees                        February 2022  

• Tempe Transportation Commission                        March 8, 2022  

• Tempe Sustainability Commission   March 14, 2022 

• Tempe City Council                                                     March 24, 2022  
 
RECOMMENDATION OR DIRECTION REQUESTED 
This item does not require action by the Transportation Commission and is for information only. 

 
FISCAL IMPACT or IMPACT TO CURRENT RESOURCES 
The TDM and TMA Plans (formerly titled Urban Core Alternative Transportation Implementation Plan) received grant funding 
from MAG in the amount of $179,200.  The City of Tempe Transit Fund provided a local match of $35,840.  The Mobility Hubs 
Plan also received funding from the MAG in the amount of $105,041.  The City of Tempe Transit Fund provided a local match 
of $6,349. 
 
ATTACHMENTS 

1. PowerPoint 
 

http://www.tempe.gov/tdm
http://www.tempe.gov/mobilityhubs
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MEMORANDUM 
 

TO:  Tempe Transportation Commission            

FROM:   Trent Luckow, Sergeant, 480 350 8335 

DATE:  March 15, 2022 

SUBJECT: Tempe Transit System Security Update 

ITEM #:   4 

     

PURPOSE:  
To provide the Commission with an update on the Tempe Transit Security Program 
 
RECOMMENDATION OR DIRECTION REQUESTED: 

• Tempe Streetcar Security 
 
CITY COUNCIL STRATEGIC PRIORITY: 

• Safe and Secure Communities 
 
BACKGROUND INFORMATION: 
 The safety and security of passengers, employees, and contractors is the highest priority.  The public’s 
perception of transit safety plays an important tole to maintain and increase use of public transit.  This 
philosophy will remain strong as we navigate through the Covid pandemic and return to a more normal ridership 
pattern. 
 
The Transportation Division- Transit provides funding for one full-time police sergeant position.  This position is 
a liasion between Tempe Transit, Tempe PD, Valley Metro Security and Phoenix , Mesa, and ASU Police 
Departments for transit related police and security issues.  The Transit Sergeant works closely with the transit 
Facilities and Operations staff to address any security concerns brought forward by passengers or bus operators 
along with Valley Metro safety and security staff to address security related issues brought forward by light rail 
and bus operations.  As part of the Regional Security Team, the Transit Sergeant collaborates with Valley Metro 
and partner law enforcement agenciues to share and address local and regional transit issues and successes.   
 
The Transit Sergeant oversees facility security for the Tempe Transit Center (TTC) and the East Valley Operations 
and Maintenance (EVBOM).  This function includes general oversight of contracted security personnel and 
criminal background checks of incoming contractors working in and around the facilities.  During this past year 
(2020-2021) EVBOM completed a remodel project that consisted of many sub-contractors completing 
construction and specialized work throughout the facility.  The Transit Sergeant reviewed over 300 construction 
related backgrounds and an additional 100 more for other contractors completing daily tasks and work around 
the facility.   

Transit also contributes some funding for a Police Explosives Ordinance Detection (EOD) K9.  K9 Storm is an 
explosives certified police K9 and routinely assists the Transit Sergeant with special events where mass transit is 
being used such as Light Rail during ASU games or heavily attended marathon races.  The K9 handler assists the 
Transit Sergeant with administrative tasks and can be a resource to patrol officers for transit related issues.  In 
2019 the K9 team added Light Rail regional asset Vapor Wake K9 Scout to the team.  Scout became an active 
member of the K9 team later that year, however due to the Covid-19 pandemic Scout has only recently began 
being used for special events including some searches at the Tempe Transit Center. The mission of the Tempe 
Police Light Rail Explosives Detection Canine Team (EDCT) and Vapor Wake Deployment Team is to deter and 
detect the introduction of explosives into the public transportation system and special events and other 
gatherings.  Scout is specifically trained for explosive detection and is not cross trained for any other purpose.   



Tempe Transit System Security Update  
 
 

 
2 

 

 
Tempe utilizes off-duty uniformed Tempe police officers to provide a presence on the Light Rail and bus systems 
during peak service and on late nights during weekends.  At times they may work in a plain clothes capacity or 
use unmarked vehicles in order to be more effective in observing any criminal behavior.  The officers working 
the light rail security detail work closely with Valley Metro’s contract fare inspectors/security officers as security 
has no legislative authority to detain people.  This past year has presented unique challenges as there has been 
a decrease in ridership, yet similar fare enforcement as in previous years.   
 
Crime Prevention & Outreach: 

The Transit Sergeant works closely with the City of Tempe Transit facilities staff and Transit manager utilizing 
CPTED measures at problem area bus shelters.  By solving these problems, a reduction of calls for service to 
Police patrol staff and increased public satisfaction have been achieved.  Some of these issues result in bench 
modification or removal, vegetation clearing, bus shelter clean-ups or increased awareness for on and off-duty 
police staff.   

In addition, the Transit Sergeant participates in weekly meetings related to homeless issues throughout the city.  
As homelessness and related crime continue to increase there will be an ever-increasing expectation of police 
and outreach (HOPE) teams to resolve or prevent incidents throughout the city and region and the Transit 
Sergeant is expected to play a role.  The Transit Sergeant also receives a variety of questions and concerns from 
Valley Metro and First Transit such as homeless passengers, passengers not paying fares, not wearing masks or 
other security related issues.   

The Transit Sergeant has also been actively involved in the Fire Life and Safety meetings and planning for the 
construction and inauguration of the Tempe Streetcar system.  This has included safety and security issues in 
and around the alignment, platforms and the Streetcar itself. 

This past year the Transit Sergeant was part of the Valley Metro committee that selected the Light Rail security 
contract for the upcoming 4 years; which was awarded to Allied Universal Security.   

Covid-19 and Ridership 
A decline in ridership was observed, consistent with the 1st half of 2020, mostly attributed to the Covid-19 
pandemic and a shift in the work force working from home.  The final month of the 2020-2021 year a slight 
increase in ridership was noted.  As the workforce returns to work and special events begin to take place an 
increase in ridership is anticipated in the coming year.   
 
Light Rail contract security will also get updated PDA devices in order to verify Light rail passenger fares and 
issue citations.  In addition, their PDA’s will write real time security incident reports as they have just occurred.  
There will also be a return to front door bus passenger loading which will coincide with passenger fare 
enforcement.  Although there will be an adjustment period, over the long term it is anticipated a return to 
normal ridership, behavior and passenger fare compliance.   
 
Streetcar 
In 2022 Tempe Streetcar will be introduced into the Tempe transit system and ready for passenger business.  

Tempe Streetcar will introduce new challenges to the Police Department and downtown Mill Avenue District.  

This will include additional planning and oversight for both Valley Metro contract Security and the off-duty 

officer security program.  Additional planning and police oversight into how the streetcar operates and is 

secured during special events will also be needed.  One example is reverse running along University, Ash and Rio 

Salado during the Tempe Arts Festival.    
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FISCAL IMPACT or IMPACT TO CURRENT RESOURCES: 
Addition of Tempe Streetcar 
 
ATTACHMENTS: 
PowerPoint 

 
 



Transit Security 
Update 
2020-2021

Transportation Commission 
March 15, 2022 



PASSENGERS

FY2020  vs  FY2021

Month FY 2020 FY 2021

Change in 

Ridership

Change in 

Ridership %

Jul 1,102,434 518,917 -583,517 -52.9%

Aug 1,265,384 543,467 -721,917 -57.1%

Sep 1,289,552 548,090 -741,462 -57.5%

Oct 1,387,730 584,177 -803,553 -57.9%

Nov 1,315,355 529,681 -785,674 -59.7%

Dec 1,204,532 427,311 -777,221 -64.5%

Jan 1,283,967 564,632 -719,335 -56.0%

Feb 1,279,472 478,243 -801,229 -62.6%

Mar 980,537 517,464 -463,073 -47.2%

Apr 587,183 594,496 7,313 1.2%

May 585,091 561,359 -23,732 -4.1%

Jun 545,234 559,917 14,683 2.7%

Totals 12,826,471 6,427,754 -6,398,717 -49.9%

Year to Date 12,826,471 6,427,754 -6,398,717

Average 1,068,873 535,646

1.  June 2021 had an increase in ridership of 14,683 or 2.7% more boardings than June 2020.

2.  June 2021 had 22 weekdays and June 2020 had 22 weekdays (same number of weekdays in 2021 and 2020).

3.  See "Special Events" tab for 2021 vs 2020 comparison.

4.  June 2021 had 536 ASU pass taps versus June 2020 taps of 360 for an increase of 176 or 48.9%.

5.  Total Taps in June 2021 = 10,669 ; Total Taps in June 2020 =15,617 for a decrease of  4,948 or 31.7%.

FY 20 & FY 21 Monthly Comparison June year over year snapshot

June 2021 Ridership - Final

Total Monthly Boardings Jun-21 Jun-20
Percent 
Change

Total Boardings (+/-) 2020 Actual

Light Rail 559,917 545,234 2.7%

14,683 2.7% Rail 559,917 2.7% 545,234

Total 559,917 2.7% 545,234

Average Daily Monthly 
Boardings

Jun-21 Jun-20
Percent 
Change

Weekday (Light Rail) 19,653 19,153 2.6%

500 2.6% Avg Wkdy Boardings (+/-) 2020 Actual

Saturday (Light Rail) 16,590 16,647 -0.3%

-57 -0.3% Rail 19,653 2.6% 19,153

Sunday (Light Rail) 15,299 14,319 6.8%

980 6.8% Total 19,653 2.6% 19,153
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•
Transit Security Update 

– Light Rail



Date       

Fare Inspection Fare Violation Alcohol Violations

Trespass

Code of Conduct 
Warnings Warrant

Positive 
Feedback Totals

July '20 777 136 4 24 35 13 21 1010

August '20 952 175 7 59 65 48 27 1333

September '20 1568 165 8 50 40 34 26 1891

October '20 1345 182 5 24 85 25 43 1709

November '20 1186 165 2 33 65 38 44 1533

December '20 811 142 3 40 55 27 24 1102

January '21 703 101 6 33 42 24 15 924

February '21 923 109 2 12 57 19 18 1140

March '21 1132 145 2 27 62 28 29 1425

April '21 1481 177 7 21 79 34 45 1844

May '21 1104 91 5 12 121 23 31 1387

June '21 537 195 6 16 52 29 24 859

Totals 12519 1783 57 351 758 342 347 16157



Light Rail Security Update                      
2017-2021 Comparisons



Light Rail Security Update

• Security/Police partnership - increase in productivity

• Part of Regional Security Team with Phoenix PD, Mesa PD, 
Valley Metro and security teams.

• Information/resource sharing between agencies

• Respect the ride program

• Trespassing & fare enforcement

• Customer Experience Coordinators (CEC’s)

Extension of respect the ride, customer                       

experience, safety and security.

•   2021-2022; Addition of Tempe Street Car to             

Transit Security.  Valley Metro will add security assets.  



Bus Security Program Update
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Tempe Streetcar                          

• Addition of Streetcar to security and police service 
deliverables.

• Allied Universal Security will add personnel to 
accompany their current staff providing security to 
Light Rail.

• Police will initially add Streetcar to the downtown 
corridor police service model and move some 
weekday Light Rail off-duty to weekend Streetcar 
service.  

• Addition of Streetcar and it’s delivery model
• Planning for off-wire down car

• Special events; i.e. Tempe Arts Festival, Rock n’Roll marathon

ASU football games, etc.  Reverse track operations.  

































https://protect-us.mimecast.com/s/F8SGCADrMNhlRqQvFOV1M6?domain=tempe.gov












MEMORANDUM 
 

TO:  Tempe Transportation Commission            

FROM:   Eric Iwersen, Interim Deputy Engineering & Transportation Director 

DATE:  March 15, 2022 

SUBJECT: Future Agenda Items 

ITEM #:   7 

PURPOSE:  
The Chair will request future agenda items from the Commission members. 
 
RECOMMENDATION OR DIRECTION REQUESTED: 
This item is for information only. 
 

• April 12  
o Bike Hero  
o Tempe Adaptive Streets Implementation Design Guide 
o Bus Operations Study 

• May 10  
o Tempe Adaptive Streets Implementation Design Guide 
o Smith Road Bike Improvements 
o Regional/State Rail and BRT Update 

• June 14  

• July 12  - Canceled 

• August 9  
o North/South Rail Spur MUP  
o Crosswalk Signal Countdown & Signal Detection for Bicycles  
o Ash/University Intersection & 1st/Ash/Rio Roundabout Traffic Data Counts Update  

• September 13  
o ADA Transition Plan and recently completed ADA facilities 
o Transit Security Update FY 21/22 

• October 11  
o Annual Report 
o Speed reduction, compliance rate, and tickets issued near the new “35 mph only when lights flashing” 

devices 

• November 8  

• December 13  

• January 10 

• February 14 

• March 14 

• TBD: Bike Bait  Program (once program resumes)  

• TBD: Personal Delivery Devices  
 


