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Project documents are available at: www.tempe.gov/tdm and www.tempe.gov/mobilityhubs

SCHEDULE
e Public Meeting (Virtual) and Open House) Jan. 25 & 29, 2022
e  Tempe Chamber of Commerce February 2, 2022
e Technical Working Group February 9, 2022
e Tempe Development Review Commission February 22, 2022
e Community & Employer Stakeholders February 23, 2022
e  Tempe City Council Subcommittees February 2022
e Tempe Transportation Commission March 8, 2022
o  Tempe Sustainability Commission March 14, 2022
e Tempe City Council March 24, 2022

RECOMMENDATION OR DIRECTION REQUESTED
This item does not require action by the Transportation Commission and is for information only.

FISCAL IMPACT or IMPACT TO CURRENT RESOURCES

The TDM and TMA Plans (formerly titled Urban Core Alternative Transportation Implementation Plan) received grant funding
from MAG in the amount of $179,200. The City of Tempe Transit Fund provided a local match of $35,840. The Mobility Hubs
Plan also received funding from the MAG in the amount of $105,041. The City of Tempe Transit Fund provided a local match
of $6,349.

ATTACHMENTS
1. PowerPoint


http://www.tempe.gov/tdm
http://www.tempe.gov/mobilityhubs




Tempe’s Sustainable Vision

The City of Tempe is dedicated to growing a sustainable and resilient city alongside community stakeholders.
Tempe is taking action to reduce emissions and cultivate resilience by focusing on the guiding principles of
fiscal responsibility, enterprise, equity, engagement, and effectiveness.

This includes goals to:

e Achieve a multimodal transportation system that supports a “20-minute city”
e Reduce travel times along major streets during rush hours

e Reduce community Greenhouse Gas (GHG) emissions by 80% of 2015 levels by 2050 and achieve community carbon
neutrality by 2060.



Current Planning Work

O Transportation Demand Management (TDM) Plan

© Programs & policies designed to enhance system efficiency and promotes use of multi-
modal investments.

O Transportation Management Association (TMA) Plan

© (reates a forum for collaboration to improve the effectiveness of TDM efforts across
agencies, husinesses and locations.

© Mobility Hubs Plan

© Provides the infrastructure needed to support multimodal transportation choices at
multiple sites across Tempe.



Stakeholder Engagement

Key takeaways

© Enthusiasm for TDM, TMA, & Mobility Hubs
© Education and awareness will be key to the success of any effort

© Need to start conversations regarding TDM strategies during
“phase 17 of project development

© Businesses are interested in the ROI for investing in these strategies

© Positive response about the potential value of a TMA in addressing
transportation issues and facilitating efficient travel




Public Meeting and Survey Responses

Key takeaways — Round 1

© Many are open to using other What Would Encourage You To Use Alternative Transportation Choices?
transportation options than driving Loos B
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Public Meeting and Survey Responses

Key takeaways - Round 2

© These efforts can increase mobility and improve quality of life and
environment in Tempe

© They can make getting around Tempe without a car easier
© We need to provide more complete (and real time) information

© Look for ways to support multiple user groups and tie into & support
regional efforts

© Key Mobility Hub elements include comfortable waiting areas,
secure hicycle parking and convenient transit







Mobility Hubs (Defined)

© Mobility Hubs are places which combine the
resources of multiple modes of transportation
together in one physical location, designed to
help reduce the need for vehicle ownership
and single occupancy driving trips.

---------
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Equity Focus of Mobility Hubs

© Emphasis on siting mobility hubs in areas that will benefit lower income, car-free or car-light, and structurally underserved

populations
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Mobility Hubs on Public Property

© Parks have dispersed neighborhood geographic coverage
© Reduces the reliance on cooperation with private landowners

© Abundant space within makes programming mobility hub
amenities more feasible

PPPPP




Public-Private Partnership Mobility Hubs

m i

© Private developments hosting amenities on-site; may
be used by the public

© C(ore strategy for developments seeking to reduce
parking obligations, driving trips and VYMT

Mobility legend
. Rideshare pick-up/drop-off
A7 7 @ Public bike parking
s @ carshare
@ Sscootershare
. Lightrail (& pedestrian crosswalk)



Mobility Hub Potential Locations

© The following indicators were used identify locations with high
mobility hub potential:

© Residential Density

© Employment Density

© Near Transit Stops w/High Daily Transit Ridership

© Near High Frequency Transit Stops

© High Accessibility to Employment (by Transit and Walking)
© Scooter & Bike share origin & destination historic trip data







What is a TMA?

A Transportation Management Association (TMA) is a collaborative agency or initiative that
exists to provide a variety of TDM services. TMAs work best in environments with...

© Agreed upon transportation challenges m@vablllty AE!
© Demand for services that call for greater coordination for
EffECtIVG dE|Ivery TIIMSPIJHTITII]HMHM;EMEHT ASSOGIATION
| *\, Bgm‘;fwn
© Regulatory context that requires new effort on behalf of A< | Patnership
individuals/organizations SO EORRUTEA TIONS DRideWise

Letsgo!”

© Support and leadership from key public and private partners --- SACRAMENTO
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TMA Programs & Services

© TDM Strategies

© Transportation Planning Services T SEE—
Ordinance Program & Property Managers

© Employee/commuter travel information and resources S

© TDM/Trip Reduction regulatory compliance @' o @ o

© Parking management

© Targeted programs for distinct user groups

© Performance measurement & reporting

West Seattle Bridge Closure
Support

Source: Commute Seattle
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Tempe Context

© Development is increasingly intense, leading to traffic congestion
and accessibility concerns

© “20-minute city” focus, coupled with goals of reducing GHG
emissions and travel times

© Significant recent planning and investments in multimodal
infrastructure

© Tempe has an active Downtown and significant anchor businesses
& institutions

© Existing regulatory framework leaves room for improvement and
need for more coordination

© Publicand private partners are committed to this work and are
ready to lead

16



Tempe TMA Survey Response

QUESTION 1 QUESTION 2

What programs and services should the Transportation Management Association (TMA) focus on in its first years What area should the Tempe TMA serve?

of operation? % c t
oun

16.1% 5

% Count

Downtown Tempe
20.7% 6

providing real-time traveler information

0
providing incentives for non-drive-alone trips 27.6% 8 Tempe employment centers 9.7% 3

providing trip reduction plans for workplace, - 41.4% 12 all of Tempe _ 61.3% 19

residential or mixed-use properties

other 10.3% 3 Tempe and immediately adjacent communities . 12.9% 4

Who should the Tempe TMA's primary audience(s) be? Rank the Importance of the Following Goals for the TMA

W 1st Priority  m 2nd Priority 3rd Priority

14
Large Employers & Their
Employees 12
45% 12
Visitor Destinations
o 10 5 9 9 9
Small - Mid-sized Businesses 8
7% 7 7
6 6
& 5
a 4
Residential or Mixed-use 4 3 3
Properties
10% Individual Tempe Residents 2
38%
0
0
Reduce CO2 Emissions Provide More Travel Reduce VMT Reduce Travel Time Reduce Travel Cost
Options
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Stakeholder Response

© Need to set the stage for change and improvement before travel
returns to peak levels

© Support the needs of hoth businesses and individual travelers

© Align goals with other planning efforts, including Climate Action Plan
and Vision Zero Action Plan

© TMA organization should be external to the City of Tempe with strong
public-private collaboration

© Position this effort to capitalize on unique and generational funding
opportunities

© Tempe is poised to be a leader in the region and others will learn from
the model we establish

19



Setting up the TMA

Next Steps:

© (onfirm the TMA’s mission, vision and goals

© Establish the organization structure and cross-sector

partnerships

© Qutline key strategies, programs and services

© |dentify resources and funding

© Develop performance measures and reporting

methods

AUSTIN’S MOBILITY TODAY

125,000

Daily Trips into Downtown

769/ of Austinites see traffic as a
(0) problem or severe problem.

of Austinites see downtown
69% parking as a problem or
severe problem.

2250

Commuters Contributing
to the Solution

62% Use Transit

Walk or Bike

4 3% Telework

DAA/TXDOT Survey 2010 of Downtown Commute:

AUSTIN’S MOBILITY IN 2035

400,000

Commuters
Time spent commuting will increase:

“8% if we Do Nothing
if we build everything we have
$ to build

W if 2in 5 people Transform Your Trip
(shift travel times, telework,
5/ share rides, etc.)

OTHER OPTIONS AVAILABLE DOWNTOWN
Austin B-Cycle provided |57, 4| trips.

ZipCar eliminated the need for 675 petsgnal vehicles.
Anew Car2Go trip starts in Austin every ” minutes.
4,000 bike or walk trips a day in Central Austin.

Carma connected 9,349 carpool trips.

EMPLOYERS, HERE IS YOUR OPPORTUNITY

of downtown employees
drive alone 5 days
aweek.

are “at risk” of leaving for a

69/ job closer to home because
5 0 they spend 40 minutes or

more traveling each way.

Source: Movahility

of commuters have
88% employer paid
parking.

of commuters have employers
who provide commute assistance
and only 3% know that their
employers provide that assistance.
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Schedule

© Public Meeting (Virtual) and Open House Jan.25&29, 2022

© Tempe Chamber of Commerce February 2, 2022

© Tempe Technical Working Group February 9, 2022

© Tempe Development Review Commission February 22, 2022

© (ommunity & Employer Stakeholders February 23, 2022

© Tempe City Council Subcommittees March 2022

© Tempe Transportation Commission March 15, 2022

© Tempe Sustainability Commission March 14, 2022

© Tempe City Council March 24, 2022
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Questions

© Shannon Scutari, Consultant, shannon@scutariandcompany.com

© Robert Yabes, Transportation Planning Manager, Robert Yabes@tempe.gov

O tempe.gov/TDM

O tempe.gov/mobilityhubs

Source: Mobility Lab

22
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MEMORANDUM

TO: Tempe Transportation Commission r

FROM: Trent Luckow, Sergeant, 480 350 8335

DATE: March 15, 2022 I
SUBJECT: Tempe Transit System Security Update Tempe
ITEM #: 4

PURPOSE:

To provide the Commission with an update on the Tempe Transit Security Program

RECOMMENDATION OR DIRECTION REQUESTED:
«  Tempe Streetcar Security

CITY COUNCIL STRATEGIC PRIORITY:
e Safe and Secure Communities

BACKGROUND INFORMATION:

The safety and security of passengers, employees, and contractors is the highest priority. The public’s
perception of transit safety plays an important tole to maintain and increase use of public transit. This
philosophy will remain strong as we navigate through the Covid pandemic and return to a more normal ridership
pattern.

The Transportation Division- Transit provides funding for one full-time police sergeant position. This position is
a liasion between Tempe Transit, Tempe PD, Valley Metro Security and Phoenix , Mesa, and ASU Police
Departments for transit related police and security issues. The Transit Sergeant works closely with the transit
Facilities and Operations staff to address any security concerns brought forward by passengers or bus operators
along with Valley Metro safety and security staff to address security related issues brought forward by light rail
and bus operations. As part of the Regional Security Team, the Transit Sergeant collaborates with Valley Metro
and partner law enforcement agenciues to share and address local and regional transit issues and successes.

The Transit Sergeant oversees facility security for the Tempe Transit Center (TTC) and the East Valley Operations
and Maintenance (EVBOM). This function includes general oversight of contracted security personnel and
criminal background checks of incoming contractors working in and around the facilities. During this past year
(2020-2021) EVBOM completed a remodel project that consisted of many sub-contractors completing
construction and specialized work throughout the facility. The Transit Sergeant reviewed over 300 construction
related backgrounds and an additional 100 more for other contractors completing daily tasks and work around
the facility.

Transit also contributes some funding for a Police Explosives Ordinance Detection (EOD) K9. K9 Storm is an
explosives certified police K9 and routinely assists the Transit Sergeant with special events where mass transit is
being used such as Light Rail during ASU games or heavily attended marathon races. The K9 handler assists the
Transit Sergeant with administrative tasks and can be a resource to patrol officers for transit related issues. In
2019 the K9 team added Light Rail regional asset Vapor Wake K9 Scout to the team. Scout became an active
member of the K9 team later that year, however due to the Covid-19 pandemic Scout has only recently began
being used for special events including some searches at the Tempe Transit Center. The mission of the Tempe
Police Light Rail Explosives Detection Canine Team (EDCT) and Vapor Wake Deployment Team is to deter and
detect the introduction of explosives into the public transportation system and special events and other
gatherings. Scout is specifically trained for explosive detection and is not cross trained for any other purpose.



Tempe Transit System Security Update

Tempe utilizes off-duty uniformed Tempe police officers to provide a presence on the Light Rail and bus systems
during peak service and on late nights during weekends. At times they may work in a plain clothes capacity or
use unmarked vehicles in order to be more effective in observing any criminal behavior. The officers working
the light rail security detail work closely with Valley Metro’s contract fare inspectors/security officers as security
has no legislative authority to detain people. This past year has presented unique challenges as there has been
a decrease in ridership, yet similar fare enforcement as in previous years.

Crime Prevention & Outreach:

The Transit Sergeant works closely with the City of Tempe Transit facilities staff and Transit manager utilizing
CPTED measures at problem area bus shelters. By solving these problems, a reduction of calls for service to
Police patrol staff and increased public satisfaction have been achieved. Some of these issues result in bench
modification or removal, vegetation clearing, bus shelter clean-ups or increased awareness for on and off-duty
police staff.

In addition, the Transit Sergeant participates in weekly meetings related to homeless issues throughout the city.
As homelessness and related crime continue to increase there will be an ever-increasing expectation of police
and outreach (HOPE) teams to resolve or prevent incidents throughout the city and region and the Transit
Sergeant is expected to play a role. The Transit Sergeant also receives a variety of questions and concerns from
Valley Metro and First Transit such as homeless passengers, passengers not paying fares, not wearing masks or
other security related issues.

The Transit Sergeant has also been actively involved in the Fire Life and Safety meetings and planning for the
construction and inauguration of the Tempe Streetcar system. This has included safety and security issues in
and around the alignment, platforms and the Streetcar itself.

This past year the Transit Sergeant was part of the Valley Metro committee that selected the Light Rail security
contract for the upcoming 4 years; which was awarded to Allied Universal Security.

Covid-19 and Ridership

A decline in ridership was observed, consistent with the 1°t half of 2020, mostly attributed to the Covid-19
pandemic and a shift in the work force working from home. The final month of the 2020-2021 year a slight
increase in ridership was noted. As the workforce returns to work and special events begin to take place an
increase in ridership is anticipated in the coming year.

Light Rail contract security will also get updated PDA devices in order to verify Light rail passenger fares and
issue citations. In addition, their PDA’s will write real time security incident reports as they have just occurred.
There will also be a return to front door bus passenger loading which will coincide with passenger fare
enforcement. Although there will be an adjustment period, over the long term it is anticipated a return to
normal ridership, behavior and passenger fare compliance.

Streetcar
In 2022 Tempe Streetcar will be introduced into the Tempe transit system and ready for passenger business.

Tempe Streetcar will introduce new challenges to the Police Department and downtown Mill Avenue District.
This will include additional planning and oversight for both Valley Metro contract Security and the off-duty
officer security program. Additional planning and police oversight into how the streetcar operates and is
secured during special events will also be needed. One example is reverse running along University, Ash and Rio
Salado during the Tempe Arts Festival.



Tempe Transit System Security Update

FISCAL IMPACT or IMPACT TO CURRENT RESOURCES:
Addition of Tempe Streetcar

ATTACHMENTS:
PowerPoint



Transit Security
Update
2020-2021

Transportation Commission
March 15, 2022



Transit Security Update-Light Rail

Ridership changes

FY 20 & FY 21 Monthly Comparison June year over year snapshot

PASSENGERS
FY2020 vs FY2021 . . .
June 2021 Ridership - Final
Change in Change in
Month FY 2020 FY 2021 Ridership Ridership %
Jul 1,102,434 518,917 -583,517 -52.9%) Percent
ITotal Monthly Boardings Jun-21 Jun-20 ch
Aug 1,265,384 543,467 721,917, -57.1%) ange
Sep 1,289,552 548,090 -741,462 -57.5%)
oct 1,387,730 584,177 803,55 _57.9%) Total Boardings (+/-) 2020 Actual
Nov 1,315,355 529,681 -785,674 -59.7%) Light Rail 559,917 545,234 2.7%
Dec 1,204,532 427,311 -777,221) -64.5%) 14,683 2.7% Rail 559,917 2.7% 545,234
Jan 1,283,967 564,632 -719,335) -56.0%)
Feb 1,279,472 478,243 -801,229| -62.6%)
Total 559,917 2.7% 545,234
Mar 980,537 517,464 -463,073 -47.2%)
Apr 587,183 594,496 7,313 1.2%)
May 585,001 561,359 23,732 -4.19% IAverage Daily Monthly Percent
Boardings Jun-21 Jun-20 Change
Jun 545,234 559,917 14,683 2.7%)
Totals 12,826,471 6,427,754 -6,398,717] -49.9%
Year to Date 12,826,471 6,427,754 -6,398,717
Average 1.068.873 535,646
Weekday (Light Rail) 19,653 19,153] 2.6%
1. June 2021 had an increase in ridership of 14,683 or 2.7% more boardings than June 2020.
500 2.6% Avg Wkdy Boardings (+/-) 2020 Actual
2. June 2021 had 22 weekdays and June 2020 had 22 weekdays (same number of weekdays in 2021 and 2020).
ISaturday (Light Rail) 16,590} 16,647} -0.3%
3. See "Special Events" tab for 2021 vs 2020 comparison.
-57 -0.3% Rail 19,653 2.6% 19,153
4. June 2021 had 536 ASU pass taps versus June 2020 taps of 360 for an increase of 176 or 48.9%.
ISunday (Light Rail) 15,299 14,319 6.8%
5. Total Taps in June 2021 = 10,669 ; Total Taps in June 2020 =15,617 for a decrease of 4,948 or 31.7%. 980 6.8% Total 19,653 2.6% 19,153




Transit Security
Update-Light Rail
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Light Rail Security Update

{
al Part I-Il UCR Crime: July 1, 2020 - June 30, 2021
Tempe Statistics Provided by SPARC on 8M10/202 1
Pulioe

Offenses by UCR Type
Light Rail Stations vs. Other Place Types |based on Place Name)

UCR PART | UCRPART Il
LIGHT RAIL | OTHER PLACE — LIGHT RAIL | OTHER FLACE — Grand Total
STATION TYFE STATION TYPE
Jul 3 57 80 10 110 120 180
Aug 40 4D 1 128 139 179
L Sep 1 51 52 15 131 148 198
ST Oet 83 83 B 118 125 188
T Mow 40 40 4 101 105 154
Dec 1 a5 38 10 a2 102 138
Total 5 205 300 58 BE1 737 1,037
Jan 1 41 42 g 113 122 164
Feb 42 42 7 104 11 153
Mar 45 48 5 116 121 169
“[ Apr 1 52 53 5 o0 a5 148
"I May 2 51 53 3 133 138 189
Jun ] hE i o4 100 156
Total 4 200 204 35 B50 285 379
Grand Total 3 585 534 91 1,33 1,422 2,016




Transit Security Update
— Light Rail

Crime at Light Rail Stations: July 1, 2020 - June 30, 2021

2020 20 TOTAL
DORSEY LANEIAPACHE BLVD 2 3 T
MCCLINTOCK DRIAPACHE BLVD T & 13
MILL AVESRD 3T [ 14
PRICE-101 FWYIAPACHE BLVD 3 2 1
PRIEST DRIWASHINGTON 5T 12 10 22
SMITH-MARTIN/APACHE BLVD 3 1 4
UNIVERSITY DRIRURAL RD ] T 13
VETERANS WAY/COLLEGE AVE 1 1 12
WASHINGTON STICENTER PKWY 3 i 4
TOTAL 61 3 100

UCR Crime Monthly Trend: Light Rail Stations

July 1, 2020 - June 30, 2021
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2020 -
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Chet2020
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Ceac 2020
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Feb2021
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May2021 -

Jum2021 -




Transit Security Update-Light Rail

Tempe Police Officer Light Rail Security Activity

July 2020-June 2021
Trespass
Date
Code of Conduct Positive
Fare Inspection  Fare Violation Alcohol Violations Warnings Warrant Feedback Totals
July '20 777 136 4 24 35 13 21 1010
August '20 952 175 7 59 65 48 27 1333
September '20 1568 165 8 50 40 34 26 1891
October '20 1345 182 5 24 85 25 43 1709
November ‘20 1186 165 2 33 65 38 44 1533
December '20 811 142 3 40 55 27 24 1102
January '21 703 101 6 33 42 24 15 924
February '21 923 109 2 12 57 19 18 1140
March '21 1132 145 2 27 62 28 29 1425
April '21 1481 177 7 21 79 34 45 1844
May '21 1104 91 5 12 121 23 31 1387
June '21 537 195 6 16 52 29 24 859

Totals 12519 1783 57 351 758 342 347 16157



Light Rail Security Update

2017-2021 Comparisons

Offenses by NIBRS Group: January 1, 2017 - June 30, 2021

Light Rail Stations vs. Other Flace Types [(bassd on Placs Names)

LIGHT RAIL STATION OTHER PLACE TYPE = =
= = =2
— - =] = = T == o = — =
= | = | = | = | = = = | = | = | = | = z | @
o o o o =1 —_ ] ] L= = e ] —_
CRIMES ABOUCTION 1 1 2 >
ACAINST
FERSOMNS | acsaulT =7 20 22 30 & 105 | 2as 312 309 310 155 | 1.382 | 1,489
HOMICIDE 1 1 1
SEX
S s FomCEmLE 1 1 268 a5 18 23 15 1ze | 129
Total 28 20 2= =0 £ 105 | 311 3se 327 332 184 | 1.515 1,624
CRIMES ARSON 1 2 2 a 2 12 12
ASAINST
DaMACSE OF PROPERTY a 2 1 z =3 145 147 120 139 TE a5 B53
EMBEZZFLEMENT x 3 1 [ =3
EXTORTIOMN 1 = 1 4 4
FORGERY 1 1 59 s5 B2 az 24 a7z | 273
FRAUD F = as 56 &1 51 =1 237 | 2as
MOTOR WEHICLE THEFT 21 S6 ES = 28 224 | 224
ROBEBERY = F = = 26 18 1 24 s 24 91
STOLEN PROPERTY 1 1 2 T a = 1 18 19
THEFT =3 15 15 17 A ES 498 as3  apz 34 172 | 1.909 | 4997
Total as e 23 18 & 1xs | Ba¥ @=0 834 TE3 360 | 3,744 3,852
CRIMES DRSS s 14 21 1= o 7a 338 3I=Z 307 211 84 1,732 1,:-52
ASAINST
by
SOCIETY | cpecENE MATERIAL a o 19 13 12 51 a1
PROSTITUTION = = = T T
WEARPDOM OFFEMNSE 1 1 15 = 13 x5 (=3 g T
Total (=3 14 21 1= = 71 351 4anoz 341 Z4a39 107 1,460 1,531
SROUP B | NOT PART A CFFENSE 23 2z 3z a7 1a 142 | 543 s68 sSoa  sSpa 289 | 240 |2 552
CFFEMSE
Total 23 3z 3z a7 1a 142 | 543 sS68 2 sSoa  Spa 289 | z4d0 |2 552
Grand Total a4 a2 98 104 39 | 427 |2, 102 2,210 2041 1,866 9S40 |9 1299 556




Light Rail Security Update

 Security/Police partnership - increase in productivity

* Part of Regional Security Team with Phoenix PD, Mesa PD,
Valley Metro and security teams.

* Information/resource sharing between agencies

* Respect the ride program

* Trespassing & fare enforcement

* Customer Experience Coordinators (CEC’s)
Extension of respect the ride, customer
experience, safety and security.

e 2021-2022; Addition of Tempe Street Car to

Transit Security. Valley Metro will add security assets.




Bus Security Program Update

O Positive feedhack from Bus operators and public ARRESTS

© Balance between enforcement and Social services
106

referrals

© Problem solving = CPTED, HOPE Team, Legal,
Transit Facilities

O Training - Tactical Team, Mental Health for First
Transit

© EVBOM remodel.
© Unique challenges due to COVID-19 pandemic.
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e Addition of Streetcar to security and police service University Or ?..mme

11th St

* Allied Universal Security will add personnel to
accompany their current staff providing security to
Light Rail.

ollege Ave.

~
o

* Police will initially add Streetcar to the downtown
corridor police service model and move some
weekday Light Rail off-duty to weekend Streetcar
service.

e Addition of Streetcar and it’s delivery model
* Planning for off-wire down car
* Special events; i.e. Tempe Arts Festival, Rock n’Roll marathon
ASU football games, etc. Reverse track operations.


















































https://protect-us.mimecast.com/s/F8SGCADrMNhlRqQvFOV1M6?domain=tempe.gov
















MEMORANDUM

TO:
FROM:
DATE:

Tempe Transportation Commission r
Eric Iwersen, Interim Deputy Engineering & Transportation Director
March 15, 2022 I

SUBJECT: Future Agenda Items Tem pe

ITEM #:

7

PURPOSE:
The Chair will request future agenda items from the Commission members.

RECOMMENDATION OR DIRECTION REQUESTED:
This item is for information only.

April 12
o Bike Hero
o Tempe Adaptive Streets Implementation Design Guide
o Bus Operations Study
May 10
o Tempe Adaptive Streets Implementation Design Guide
o Smith Road Bike Improvements
o Regional/State Rail and BRT Update
June 14
July 12 - Canceled
August 9
o North/South Rail Spur MUP
o Crosswalk Signal Countdown & Signal Detection for Bicycles
o Ash/University Intersection & 1s/Ash/Rio Roundabout Traffic Data Counts Update
September 13
o ADA Transition Plan and recently completed ADA facilities
o Transit Security Update FY 21/22
October 11
o Annual Report
o Speed reduction, compliance rate, and tickets issued near the new “35 mph only when lights flashing”
devices
November 8
December 13
January 10
February 14
March 14
TBD: Bike Bait Program (once program resumes)
TBD: Personal Delivery Devices



