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Minutes of the meeting of Tempe Transportation Commission held on Tuesday, January 4, 2022 at 7:30 a.m. via 
Cisco Webex and in the Don Cassano Community Room, 200 E. Fifth Street, Tempe, Az 85281. 
 
(MEMBERS) Present: 
Jeremy Browning 
Bobbie Cassano 
Susan Conklu  
Brian Fellows  
Pam Goronkin  
Dawn Hocking 
John Christoph 

David A. King 
JC Porter 
Peter Schelstraete 
David Sokolowski 
Alice Bimrose 
Amanda Nelson 
 

 
(MEMBERS) Absent: 
Alana Chavez Langdon 
Paul Hubbell  
  
City Staff Present: 
Eric Iwersen, Interim Deputy Engineering & Transportation Director 
Shauna Warner, Neighborhood Services Manager 
Brenda Clark, Neighborhood Services Specialist 
Julian Dresang, Deputy Engineering & Transportation Director 
Robert Yabes, Principal Planner 
Chase Walman, Senior Transportation Planner 
TaiAnna Yee, Public Information Officer 
Alex Chin, Financial Services Admin. 
Bonnie Richardson, Principal Planner 
Elizabeth Thomas, Neighborhood Services Specialist 
 

Laura Kajfez, Neighborhood Services Specialist 
Brianne Fisher, Climate Plan Manager 
Able Gunn, Transportation Financial Analyst 
Ken Halloran, Senior Civil Engineer 
Braden Kaye, Sustainability Director 
Lyle Biegiebing, Transportation Planner 
Doreen Garlid, Councilmember 
Lauren Kuby, Councilmember 
Cathy Hollow, Principal Civil Engineer 
 
 

Guests Present:  
John Federico  
Amy Garinger 
   
Commission Chair JC Porter called the meeting to order at 7:35 a.m. 
 
Agenda Item 1 – Public Appearances 
None 
 
Agenda Item 2 – Minutes 
JC Porter introduced the minutes of the December 7, 2021 meeting of the Transportation Commission and asked for 
a motion for approval.  
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Motion:  Commissioner Alice Bimrose 
Second:  Commissioner Amanda Nelson 
 
Decision:  Approved by Commissioners 
 
Bobbie Cassano 
Brian Fellows  
Pam Goronkin  
Dawn Hocking 
John Christoph 

David A. King 
JC Porter 
Peter Schelstraete 
David Sokolowski 
Alice Bimrose 
 

Abstained: Amanda Nelson, Jeremy Browning, Susan Conklu 
 
Agenda Item 3 – Commission Business 
JC Porter welcomed new Commissioner Amanda Nelson. Commissioner Nelson shared her background and interest 
in Tempe transportation. 
 
Agenda Item 4 – Commission Business 
JC Porter asked Commissioners for suggested nominations to consider for new Chair and Vice Chair positions.  
 
A motion was made to nominate JC Porter to serve as Transportation Commission Chair. 
 
Motion:  Commissioner David King 
Second:  Commissioner Alice Bimrose 
 
Decision:  Approved by Commissioners 
 
Jeremy Browning 
Bobbie Cassano 
Susan Conklu  
Brian Fellows  
Pam Goronkin  
Alice Bimrose 
Amanda Nelson 
 

David A. King 
JC Porter 
Peter Schelstraete 
David Sokolowski 
Dawn Hocking 
John Christoph  

A motion was made to nominate David A. King  to serve as Transportation Commission Vice Chair. 
 
Motion:  Commissioner Bobbie Cassano 
Second:  Commissioner Brian Fellows 
 
Decision:  Approved by Commissioners 
Jeremy Browning 
Bobbie Cassano 
Susan Conklu  
Brian Fellows  
Pam Goronkin  
Alice Bimrose 
Amanda Nelson 
 

David A. King 
JC Porter 
Peter Schelstraete 
David Sokolowski 
Dawn Hocking 
John Christoph  
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Agenda Item 5 - Climate Action Plan 
Braden Kay made a presentation about the Climate Action Plan. Topics included: 

• Performance Measure 

• Process 

• Agendas 

• Business 

• Youth 

• Climate Justice 

• Neighborhood 

• Conclusions 

• Investments 

• Policy 

• Programs 

• Infrastructure 

• Personnel 

• Municipal 

• Next steps 
 
Discussion included reducing greenhouse gases, building code modifications to include EV charging stations, 
incentives, quantitative goals, food insecurity, current statistics, focusing on entire city, transit investments and 
vehicle miles travelled. 
 
A motion was made for the Transportation Commission to write a letter to the Tempe City Council supporting the 
Climate Action Plan and specifically look at possible language that could speak tovehicle miles travelled reductions 
as a measurable quantitative goal. 
 
Motion:  Commissioner Pam Goronkin 
Second:  Commissioner  Peter Schelstraete 
 
Decision:  Approved by Commissioners 
 
Jeremy Browning 
Bobbie Cassano 
Susan Conklu  
Brian Fellows  
Pam Goronkin  

Peter Schelstraete 
Alice Bimrose 
Amanda Nelson 
Dawn Hocking 
John Christoph 

Nay: David Sokolowski and David A. King 
 
Abstain: JC Porter 
 
Agenda Item 6 -  Adaptive Street Implementation Design Guide 
Bonnie Richardson made a presentation about the Adaptive Street Implementation Guide. Topics included: 

• Project Purpose 

• Background and why this project is being pursued 

• What are Adaptive Streets? 
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• Definition and Use Cases 

• Project Process and Activities 

• Activities completed and in process 

• Public Engagement #1 – January 2022 

• Questions and Next Steps 
 

Discussion included public art, downtown business promotions, coordination with the Streetscape and Transportation 
Enhancement Program manual, making adaptive street process flexible for residents.  
 
Agenda Item 7- Upcoming Transportation Public Meetings & Announcements  
Eric Iwersen shared upcoming public meeting dates and additional information will be sent to Commissioners via 
email. 
 
Agenda Item  8 – Future Agenda Items 
Eric Iwersen said the Climate Action Plan support letter will be added to the February agenda. The following future 
agenda items have been previously identified by the Commission or staff: 

• February 8  
o Transit Program Update & Bus Service Governance Study / Security Update  
o MAG Prop 400e 
o Scottsdale Road Bike Lanes  
o STEP Manual 

• March 8  
o Mobility Hubs/Transportation Demand Management Plan/Transportation Management Association  
o Vision Zero/Speed Limits  

• April 12  
o Tempe Adaptive Streets Implementation Design Guide 
o North/South Rail Spur MUP  
o Bike Hero  

• May 10  
o Crosswalk Signal Countdown & Signal Detection for Bicycles  
o Ash/University Intersection & 1st/Ash/Rio Roundabout Traffic Data Counts Update  

• June 14  

• July 12  

• August 9  

• September 13  

• October 11  
o Annual Report 

• November 8  

• December 13  

• TBD: Bus Rapid Transit Study  

• TBD: Bike Bait Program (once program resumes) 

• TBD: Commuter Rail Study/MAG Commuter Rail Plan  

• TBD: AZ State Rail Plan/AZDOT Phoenix-Tucson Corridor Plan  

• TBD: Personal Delivery Devices  

• TBD: All Aboard Arizona  
 
The next meeting is scheduled for February 8, 2022.  
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The meeting was adjourned 9:35 a.m. 
 
Prepared by: Sue Taaffe 
Reviewed by: Eric Iwersen 



February 8, 2022 
 
Dear Mayor and Council, 
 
We are writing to express our support of the Climate Action Plan Update. Climate change is one of the 
critical challenges of our lifetime. It threatens to dramatically affect our ability to exist on the planet. 
There is an urgent need to take serious action to reduce our Greenhouse Gas Emissions. We must also 
deeply invest in programs and infrastructure that allow us to adapt.  
The Transportation Commission is proud of the Mayor and Council for adopting the second Climate 
Action Plan in the state of Arizona. We believe that the Sustainability and Resilience Office has made 
major strides in developing an approach to reduce carbon and become more resilient to extreme heat. 
As you adopt this Update, we hope you will consider the following: 
 
Urgency: 
Many on the Commission would like to see a more aggressive carbon neutrality target. The window to 
take action on the climate is in this decade. Our hope is that urgency will grow and we can be even 
bolder in our actions and deepen our investment, especially as climate change disproportionately 
impacts low-income neighborhoods and BIPOC communities. The Update makes it clear that we need to 
adopt new building codes, make deeper investments in green stormwater infrastructure, adapt to new 
modes of transportation with the development of mobility hubs, and ensure our community needs are 
met with investment in resilience hubs. During the community listening sessions for the Update, it 
became clear that our residents and businesses need programs in food access, transportation equity, 
indigenous land stewardship and energy equity. We need to turn these great ideas into policy, programs 
and infrastructure.  
 
Transformation: 
Tempe needs to transform if we want to continue to be a sought after, desirable city. We need to get 
out of our cars and we need to set the expectation that our utilities divest from fossil fuels with urgency. 
We won’t see the change that our youth deserves without adapting how we move around the city and 
how we power our homes and businesses. We know that change is hard, but we know that Tempe is up 
to the task.  
 
Funding: 
Tempe is a leader in Arizona on climate action. Our position as leaders in this space will quickly dissipate 
without deep investments in our buildings, homes, schools and businesses. While we need more city 
funding to adapt to the much-needed transformation, we also need deep regional, state and federal 
investment. This plan calls for a new position to support grants and policy because of the need to 
discover new ways to fund climate action. This plan also calls for deeper investment in policy, programs, 
personnel and municipal actions. We are expecting to see that reflected in this years budget and city 
budgets moving forward. We need to think creatively to ensure we decarbonize our city quickly and 
build our city withstand the intensifying summer heat.  
 
Collaboration: 
Our Commission is dedicated to working with the Mayor and Council on climate action. We have 
residents and businesses taking important steps in this work and it is critical that the City of Tempe 
supports this work and is a leader in our region and in our state. Thank you for your support of this work 
and your continued collaboration.  
 
Sincerely,  
Tempe Transportation Commission 

 



 

 

 

February 1, 2022 

 

TO:  Tempe Transportation Commission 

FROM:   Audra Koester Thomas, Transportation Planning Program Manager 

SUBJECT:  UPDATE ON MOMENTUM 2050 AND THE EXTENSION OF PROPOSITION 400 

 

As required by federal law, metropolitan planning organizations must develop a long-range 
transportation plan covering a planning horizon of at least 20 years. These long-range 
transportation plans must be updated at least every four years, use performance-based 
planning, be fiscally constrained, and be prepared with engagement from the public, 
stakeholders and coordinated with MAG’s partners. Arizona state statute directs the 
Transportation Policy Committee to develop, amend and update the Regional Transportation 
Plan (RTP) that serves as the blueprint for how revenues made available to the region are used, 
including federal formula funds, state Highway User Revenue Funds, and the Maricopa County 
Transportation Excise Tax, known as Proposition 400. With the Maricopa County Transportation 
Excise Tax collections set to expire at the end of 2025, MAG has completed a multi-year effort to 
develop a new RTP, MOMENTUM 2050, to serve as the basis for the extension of Proposition 
400. 
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Metropolitan planning organizations are also required to develop a companion document to the 
long-range plan, a Transportation Improvement Program (TIP), which is a detailed listing of 
near-term regionally significant surface transportation projects. By definition, it serves as the first 
four years of the RTP (FY 2022-2025), and notable for the MAG region, reflects the final years of 
the funded Proposition 400 program. Like the RTP, MAG’s TIP must be fiscally constrained.  

After more than two years, the performance-based, multimodal planning process has 
culminated in the development of an RTP and TIP, detailing short- and long-range projects and 
programmatic investments to support the efficient movement of people and goods in the 
region. To this end, on June 23, 2021, MAG Regional Council unanimously approved the RTP 
investment plan, which represents the final list of projects and programs funded through the 
anticipated extension of the dedicated county transportation sales tax and other revenues 
available to the region. On July 28, 2021, MAG Regional Council unanimously approved 
freeway/highway, arterial and high-capacity transit project phasing along with entrance into air 
quality conformity analysis. The RTP and the TIP also include those projects identified in the FY 
2022 Freeway and Arterial life cycle program updates, approved on June 23, 2021.  

As required by the Clean Air Act, the RTP and TIP are subject to analyses to ensure the plans, 
and the projects and programs contained within, do not cause or contribute to violations of 
federal air quality standards in the region’s nonattainment and maintenance areas. Drafts of 
MAG’s Regional Transportation Plan (MOMENTUM 2050), Transportation Improvement Program 
(FY 2022-2025), and 2021 Conformity Analysis were posted for public review and comment 
beginning September 13, 2021. Development of the TIP and RTP is consistent with requirements 
guiding metropolitan transportation planning, including Title 23 U.S.C. Section 134 and Title 49 
U.S.C. Chapter 53, and reflect the culmination of MAG’s federally prescribed responsibility for 
transportation planning and funding decisions within the region. 

MAG Regional Council approved the RTP, TIP and Conformity Analysis on December 1, 2021, 
and on December 16, 2021, received notice of concurrence from the Federal Highway 
Administration and Federal Transit Administration on a finding of air quality conformity. 

Public Input 

Public participation is an integral part of the plan development and decision-making process. 
Early and continuous public involvement ensures that decisions reflect public needs and 
interests, consider diverse viewpoints and values, and are made in collaboration and consensus 
with all stakeholders. The formal MOMENTUM public engagement effort kicked off in 2020, with 
a deliberate and ongoing process consisting of engagement opportunities designed to inform, 
educate and gain input from stakeholders on the plan decisions that affect their lives. Due to the 
unique challenges presented by the worldwide coronavirus pandemic, the public engagement 
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How 
Propositions 
300 and 400 
Have Shaped 
the Valley
Voters passed Proposition 300 in 1985 and 
Proposition 400 in 2004, which have played a 
large part in shaping the region.
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Why it matters

What does the future look like?
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The Cost of 
Doing Nothing
2050 Afternoon Congestion

Building Our New Blueprint
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Regional 
Transportation 
Plan Goals

Performance-Based Evaluation Process

Full Needs 
Catalog

Step 1: 

Regional 
Project 

Screening

Step 2: 

Project-level 
Evaluation

Step 3: 

Project/Program 
Review and 
Validation

Step 4: 

Scenario 
Planning & 

Tradeoff 
Analysis

Project & 
Program 
Portfolio

Possible regionally 
significant program?
Examples:
• Safety
• ITS
• Air Quality Mitigation
• Technology/Innovation
• Pavement Preservation

Local/Other 
Funded

• System Needs
• Regionally Studied 

Investments
• Deferred Projects
• Call for Projects

Yes

No

No

• Guided by RTP 
goals/outcomes, 
apply performance 
Measures

• Conduct project 
prioritization

• Project scoring
Top scoring
Lower scoring

Yes

• Fine-tune thresholds
• Review for 

discretionary project 
advancement

• Balance project types 
and composition

• Create scenarios
Package A
Package B
Package C
Package D

• Assess packages 
against different 
policy, funding, 
what-if scenarios

• Fiscally 
constrained plan

• Programmatic 
set-asides

• Fiscally 
unconstrained 
vision

Project
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Starting Point: 
Needs Catalog
Over $90 billion of needs exist regionwide.

Scenario 
Planning & 
Tradeoff 
Analysis
Two Different Concepts
Two Different Funding Levels
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6/10 Cent
20 Years

1/2 Cent
25 Years

Scenario Planning & Tradeoff Analysis

May 2021

June 2021

June 23: Unanimous MAG 
Regional Council vote to 
approve the Investment Plan.

July 28: Unanimous MAG 
Regional Council vote to 
approve project phasing and 
entrance into air quality 
conformity analysis.

Proposed Investment Plan
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Revenue Projections

Funding Source Projected Revenue
1/2 Cent Scenario

25 years

Sales Tax $19.5 b

ADOT HURF $2.5 b

MAG FHWA Formula Funds $3.7 b

MAG FTA Formula Funds $3.1 b

ADOT FHWA Formula Funds $7.9 b

Total $36.7 b

DRAFT
Illustrative
Purposes

Only

Investment Plan Projects
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Scenario Revenues
Proposed Investment Plan:
By the Numbers

Draft | Illustrative Purposes Only

Program Investments
Active Transportation $1,000,000,000
Air Quality $200,000,000
Arterial Intersection $500,000,000
Arterial Rehabilitation $625,000,000
Arterial Widening $375,000,000
Emerging Tech $312,500,000
ITS $750,000,000
Safety $250,000,000
TDM Expansion $312,500,000

Transit

Programs

Arterials

Freeway/
Highways

45 new or improved 
traffic interchanges

4 new or improved 
system interchanges

12 new DHOV or system 
interchange DHOV ramps 36.8 miles of BRT

(bus rapid transit)186 new HOV
lane miles

1,300 new or improved 
arterial lane miles

11.9 miles of new 
light rail

6.9 miles of new 
streetcar

367 new freeway/
highway lane miles

Flexible and Future-Focused

Active Transportation
Investments in bicycle lanes, protected paths and other 
projects to create better connectivity and improve 
safety for non-motorized transportation users.

Air Quality
Investments to mitigate impacts of the transportation 
system and improve the region’s air quality.

Arterial Improvements
Investments to enhance the region’s “grid” street 
network to improve safety and mobility.

Bus Transit
Investments to continue to operate and further grow the 
region’s bus transit system.

Emerging Technology
Investments to enable the region to respond and adapt to 
future transportation innovations.

Intelligent Transportation Systems
Investments in technology that manage the movement of 
people and goods through the region.

Safety
Investments in projects and initiatives that improve safety 
across the system and for its users.

Transportation Demand 
Management
Investments in strategies that optimize the region’s 
existing transportation infrastructure and manages its use, 
especially at “rush hour.”
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Learn more online at
OurMomentumPlan.com

Next Steps
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Forward Outlook

2021
Jan Feb March April May June July Aug Sept Oct Nov Dec

Step 2: Roadway 
Project Scoring Step 4: Scenarios & Tradeoff Analysis

Draft 
Investment

Plan
(major projects 

and funded 
programs 
locked)

Air Quality Conformity Process
New RTP & Transportation Improvement Program

Regional 
Council 

Adoption

Step 3: 
High 

Performing 
Project 

Validation

2022
Jan Feb March April May June July Aug Sept Oct Nov Dec

Legislative Session: Enabling Legislation
HB 2598 & SB 1356

Election*

June 22, 2021: Unanimous recommendation to approve investment strategy.
Transportation Policy Committee

Thank you!
For more information, visit:
OurMomentumPlan.com

Phone: (602) 254-6300
Email: MOMENTUM@azmag.gov



MEMORANDUM 
 

TO:  Tempe Transportation Commission            

FROM:   Trent Luckow, Sergeant, 480 350 8335 

DATE:  February 8, 2022 

SUBJECT: Tempe Transit System Security Update 

ITEM #:   6 

     

PURPOSE:  
To provide the Commission with an update on the Tempe Transit Security Program 
 
RECOMMENDATION OR DIRECTION REQUESTED: 

• Tempe Streetcar Security 
 
CITY COUNCIL STRATEGIC PRIORITY: 

• Safe and Secure Communities 
 
BACKGROUND INFORMATION: 
 The safety and security of passengers, employees, and contractors is the highest priority.  The public’s 
perception of transit safety plays an important tole to maintain and increase use of public transit.  This 
philosophy will remain strong as we navigate through the Covid pandemic and return to a more normal ridership 
pattern. 
 
The Transportation Division- Transit provides funding for one full-time police sergeant position.  This position is 
a liasion between Tempe Transit, Tempe PD, Valley Metro Security and Phoenix , Mesa, and ASU Police 
Departments for transit related police and security issues.  The Transit Sergeant works closely with the transit 
Facilities and Operations staff to address any security concerns brought forward by passengers or bus operators 
along with Valley Metro safety and security staff to address security related issues brought forward by light rail 
and bus operations.  As part of the Regional Security Team, the Transit Sergeant collaborates with Valley Metro 
and partner law enforcement agenciues to share and address local and regional transit issues and successes.   
 
The Transit Sergeant oversees facility security for the Tempe Transit Center (TTC) and the East Valley Operations 
and Maintenance (EVBOM).  This function includes general oversight of contracted security personnel and 
criminal background checks of incoming contractors working in and around the facilities.  During this past year 
(2020-2021) EVBOM completed a remodel project that consisted of many sub-contractors completing 
construction and specialized work throughout the facility.  The Transit Sergeant reviewed over 300 construction 
related backgrounds and an additional 100 more for other contractors completing daily tasks and work around 
the facility.   

Transit also contributes some funding for a Police Explosives Ordinance Detection (EOD) K9.  K9 Storm is an 
explosives certified police K9 and routinely assists the Transit Sergeant with special events where mass transit is 
being used such as Light Rail during ASU games or heavily attended marathon races.  The K9 handler assists the 
Transit Sergeant with administrative tasks and can be a resource to patrol officers for transit related issues.  In 
2019 the K9 team added Light Rail regional asset Vapor Wake K9 Scout to the team.  Scout became an active 
member of the K9 team later that year, however due to the Covid-19 pandemic Scout has only recently began 
being used for special events including some searches at the Tempe Transit Center. The mission of the Tempe 
Police Light Rail Explosives Detection Canine Team (EDCT) and Vapor Wake Deployment Team is to deter and 
detect the introduction of explosives into the public transportation system and special events and other 
gatherings.  Scout is specifically trained for explosive detection and is not cross trained for any other purpose.   
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Tempe utilizes off-duty uniformed Tempe police officers to provide a presence on the Light Rail and bus systems 
during peak service and on late nights during weekends.  At times they may work in a plain clothes capacity or 
use unmarked vehicles in order to be more effective in observing any criminal behavior.  The officers working 
the light rail security detail work closely with Valley Metro’s contract fare inspectors/security officers as security 
has no legislative authority to detain people.  This past year has presented unique challenges as there has been 
a decrease in ridership, yet similar fare enforcement as in previous years.   
 
Crime Prevention & Outreach: 

The Transit Sergeant works closely with the City of Tempe Transit facilities staff and Transit manager utilizing 
CPTED measures at problem area bus shelters.  By solving these problems, a reduction of calls for service to 
Police patrol staff and increased public satisfaction have been achieved.  Some of these issues result in bench 
modification or removal, vegetation clearing, bus shelter clean-ups or increased awareness for on and off-duty 
police staff.   

In addition, the Transit Sergeant participates in weekly meetings related to homeless issues throughout the city.  
As homelessness and related crime continue to increase there will be an ever-increasing expectation of police 
and outreach (HOPE) teams to resolve or prevent incidents throughout the city and region and the Transit 
Sergeant is expected to play a role.  The Transit Sergeant also receives a variety of questions and concerns from 
Valley Metro and First Transit such as homeless passengers, passengers not paying fares, not wearing masks or 
other security related issues.   

The Transit Sergeant has also been actively involved in the Fire Life and Safety meetings and planning for the 
construction and inauguration of the Tempe Streetcar system.  This has included safety and security issues in 
and around the alignment, platforms and the Streetcar itself. 

This past year the Transit Sergeant was part of the Valley Metro committee that selected the Light Rail security 
contract for the upcoming 4 years; which was awarded to Allied Universal Security.   

Covid-19 and Ridership 
A decline in ridership was observed, consistent with the 1st half of 2020, mostly attributed to the Covid-19 
pandemic and a shift in the work force working from home.  The final month of the 2020-2021 year a slight 
increase in ridership was noted.  As the workforce returns to work and special events begin to take place an 
increase in ridership is anticipated in the coming year.   
 
Light Rail contract security will also get updated PDA devices in order to verify Light rail passenger fares and 
issue citations.  In addition, their PDA’s will write real time security incident reports as they have just occurred.  
There will also be a return to front door bus passenger loading which will coincide with passenger fare 
enforcement.  Although there will be an adjustment period, over the long term it is anticipated a return to 
normal ridership, behavior and passenger fare compliance.   
 
Streetcar 
In 2022 Tempe Streetcar will be introduced into the Tempe transit system and ready for passenger business.  

Tempe Streetcar will introduce new challenges to the Police Department and downtown Mill Avenue District.  

This will include additional planning and oversight for both Valley Metro contract Security and the off-duty 

officer security program.  Additional planning and police oversight into how the streetcar operates and is 

secured during special events will also be needed.  One example is reverse running along University, Ash and Rio 

Salado during the Tempe Arts Festival.    
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FISCAL IMPACT or IMPACT TO CURRENT RESOURCES: 
Addition of Tempe Streetcar 
 
ATTACHMENTS: 
PowerPoint 
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PASSENGERS

FY2020  vs  FY2021

Month FY 2020 FY 2021

Change in 

Ridership

Change in 

Ridership %

Jul 1,102,434 518,917 -583,517 -52.9%

Aug 1,265,384 543,467 -721,917 -57.1%

Sep 1,289,552 548,090 -741,462 -57.5%

Oct 1,387,730 584,177 -803,553 -57.9%

Nov 1,315,355 529,681 -785,674 -59.7%

Dec 1,204,532 427,311 -777,221 -64.5%

Jan 1,283,967 564,632 -719,335 -56.0%

Feb 1,279,472 478,243 -801,229 -62.6%

Mar 980,537 517,464 -463,073 -47.2%

Apr 587,183 594,496 7,313 1.2%

May 585,091 561,359 -23,732 -4.1%

Jun 545,234 559,917 14,683 2.7%

Totals 12,826,471 6,427,754 -6,398,717 -49.9%

Year to Date 12,826,471 6,427,754 -6,398,717

Average 1,068,873 535,646

1.  June 2021 had an increase in ridership of 14,683 or 2.7% more boardings than June 2020.

2.  June 2021 had 22 weekdays and June 2020 had 22 weekdays (same number of weekdays in 2021 and 2020).

3.  See "Special Events" tab for 2021 vs 2020 comparison.

4.  June 2021 had 536 ASU pass taps versus June 2020 taps of 360 for an increase of 176 or 48.9%.

5.  Total Taps in June 2021 = 10,669 ; Total Taps in June 2020 =15,617 for a decrease of  4,948 or 31.7%.

FY 20 & FY 21 Monthly Comparison June year over year snapshot

June 2021 Ridership - Final

Total Monthly Boardings Jun-21 Jun-20
Percent 
Change

Total Boardings (+/-) 2020 Actual

Light Rail 559,917 545,234 2.7%

14,683 2.7% Rail 559,917 2.7% 545,234

Total 559,917 2.7% 545,234

Average Daily Monthly 
Boardings

Jun-21 Jun-20
Percent 
Change

Weekday (Light Rail) 19,653 19,153 2.6%

500 2.6% Avg Wkdy Boardings (+/-) 2020 Actual

Saturday (Light Rail) 16,590 16,647 -0.3%

-57 -0.3% Rail 19,653 2.6% 19,153

Sunday (Light Rail) 15,299 14,319 6.8%

980 6.8% Total 19,653 2.6% 19,153
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Date       

Fare Inspection Fare Violation Alcohol Violations

Trespass

Code of Conduct 
Warnings Warrant

Positive 
Feedback Totals

July '20 777 136 4 24 35 13 21 1010

August '20 952 175 7 59 65 48 27 1333

September '20 1568 165 8 50 40 34 26 1891

October '20 1345 182 5 24 85 25 43 1709

November '20 1186 165 2 33 65 38 44 1533

December '20 811 142 3 40 55 27 24 1102

January '21 703 101 6 33 42 24 15 924

February '21 923 109 2 12 57 19 18 1140

March '21 1132 145 2 27 62 28 29 1425

April '21 1481 177 7 21 79 34 45 1844

May '21 1104 91 5 12 121 23 31 1387

June '21 537 195 6 16 52 29 24 859

Totals 12519 1783 57 351 758 342 347 16157



Light Rail Security Update                      
2017-2021 Comparisons



Light Rail Security Update

• Security/Police partnership - increase in productivity

• Part of Regional Security Team with Phoenix PD, Mesa PD, 
Valley Metro and security teams.

• Information/resource sharing between agencies

• Respect the ride program

• Trespassing & fare enforcement

• Customer Experience Coordinators (CEC’s)

Extension of respect the ride, customer                       

experience, safety and security.

•   2021-2022; Addition of Tempe Street Car to             

Transit Security.  Valley Metro will add security assets.  



Bus Security Program Update
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72
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ARRESTS



Tempe Streetcar                          

• Addition of Streetcar to security and police service 
deliverables.

• Allied Universal Security will add personnel to 
accompany their current staff providing security to 
Light Rail.

• Police will initially add Streetcar to the downtown 
corridor police service model and move some 
weekday Light Rail off-duty to weekend Streetcar 
service.  

• Addition of Streetcar and it’s delivery model
• Planning for off-wire down car

• Special events; i.e. Tempe Arts Festival, Rock n’Roll marathon

ASU football games, etc.  Reverse track operations.  





























MEMORANDUM 
 

TO:  Tempe Transportation Commission            

FROM:   Eric Iwersen, Interim Deputy Engineering & Transportation Director 

DATE:  February 8, 2022 

SUBJECT: Future Agenda Items 

ITEM #:   9 

PURPOSE:  
The Chair will request future agenda items from the Commission members. 
 
RECOMMENDATION OR DIRECTION REQUESTED: 
This item is for information only. 
 

• March 8 or March 15 
o Mobility Hubs/Transportation Demand Management Plan/Transportation Management Association  
o Vision Zero/Speed Limits  
o Bus Operations Study 

• April 12  
o Tempe Adaptive Streets Implementation Design Guide 
o North/South Rail Spur MUP  
o Bike Hero  

• May 10  
o Crosswalk Signal Countdown & Signal Detection for Bicycles  
o Ash/University Intersection & 1st/Ash/Rio Roundabout Traffic Data Counts Update  
o Regional/State Rail Update 

• June 14 – Cancel? 

• July 12  - Cancel? 

• August 9  

• September 13  

• October 11  
o Annual Report 

• November 8  

• December 13  

• TBD: Bus Rapid Transit Study  

• TBD: Bike Bait  Program (once program resumes) 

• TBD: Commuter Rail Study/MAG Commuter Rail Plan  

• TBD: AZ State Rail Plan/AZDOT Phoenix-Tucson Corridor Plan  

• TBD: Personal Delivery Devices  

• TBD: All Aboard Arizona  
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