
 

 

 
PUBLIC MEETING AGENDA 

 

 

Transportation Commission  
 
MEETING DATE 
Tuesday, May 18, 2021 at 7:30 a.m. 
 
MEETING LOCATION 
Join Via Cisco Webex Meeting  
https://tempe.webex.com/tempe/onstage/g.php?MTID=eb801c80d4b1b13d01976ff063a04cb7d 
Event password:  Mnq2JFJSP23 
United States Toll+1-408-418-9388 
Access Code/Event Number: 187 747 7942 
 

AGENDA ITEM PRESENTER 
ACTION or 

INFORMATION 

1. Public Appearances 
The Transportation Commission welcomes public comment 
for items listed on this agenda. There is a three-minute time 
limit per citizen. 

JC Porter,  
Commission Chair 

 

Information 

2. Approval of Meeting Minutes   
The Commission will be asked to review and approve the 
April 20, 2021 meeting minutes. 

JC Porter,  
Commission Chair 

Action 

3. Request to Name a Bicycle Crossing after Joe Pospicil 
The Commission will be asked whether or not to support 
installing a sign near the bicycle crossing at Broadway Road 
and Sierra Vista Drive after Joe Pospicil. 

Brianne Fisher,  
City Manager’s Office 

Action  

4. Board & Commission Roles & Responsibilities 
Staff will provide an overview of the roles and 
responsibilities of the Transportation Commission.  

Kara DeArrastia, 
 City Clerk’s Office 

Information 

5. Mobility Hubs 
Staff will provide an update on the project and public input 
process for the Mobility Hubs Plan. 

Robert Yabes,  
Engineering & 
Transportation 

Information 

6. Transportation Demand Management Plan 
(TDM)/Transportation Management Association (TMA) 
Staff will provide an update on the projects and public input 
process for the TDM/TMA plans. 

Robert Yabes,  
Engineering & 
Transportation 

Information 

7. Last Mile Delivery Technology Programs 
Staff will provide information about last mile technology 
programs.  

Robert Yabes,  
Julian Dresang 
Engineering & 
Transportation  

Information  

8. Upcoming Transportation Public Meetings & 
Announcements  
Staff and commission members will provide information on 
relevant meetings and events. 

Engineering & 
Transportation Department 

Staff  and Transportation 
Commissioners 

Information 

https://tempe.webex.com/tempe/onstage/g.php?MTID=eb801c80d4b1b13d01976ff063a04cb7d


 

 

9. Future Agenda Items  
Commission may request future agenda items. 

JC Porter,  
Commission Chair 

Information  

According to the Arizona Open Meeting Law, the Transportation Commission may only discuss matters listed on 
the agenda.  The city of Tempe endeavors to make all public meetings accessible to persons with disabilities.  With 48 
hours advance notice, special assistance is available at public meetings for sight and/or hearing-impaired persons. 
Please call 350-4311 (voice) or for Relay Users: 711 to request an accommodation to participate in a public meeting.  



































































































https://library.municode.com/az/tempe/codes/city_code?nodeId=CH2AD_ARTVBOCOET_DIV8TRCO
http://www.azleague.org/114/Publications
https://www.azag.gov/outreach/publications/agency-handbook
https://www.tempe.gov/government/city-clerk-s-office/boards-and-commissions/board-and-commission-member-resources
https://www.tempe.gov/government/city-manager-s-office/mission-and-values


mailto:sue_taaffe@tempe.gov
mailto:clerk@tempe.gov


https://www.tempe.gov/government/engineering-and-transportation/transportation/mobility-hubs


https://tempe.webex.com/mw3300/mywebex/default.do?siteurl=tempe&service=6&main_url=%2Fec3300%2Feventcenter%2Fenroll%2Fjoin.do%3FconfID%3D191037233626627648%26siteurl%3Dtempe%26frommw%3D1%26MK%3D1875780828
https://tempe.webex.com/mw3300/mywebex/default.do?siteurl=tempe&service=6&main_url=%2Fec3300%2Feventcenter%2Fenroll%2Fjoin.do%3FconfID%3D191038581324660317%26siteurl%3Dtempe%26frommw%3D1%26MK%3D1870049898
https://www.tempe.gov/government/engineering-and-transportation/transportation/mobility-hubs




https://www.tempe.gov/government/engineering-and-transportation/transportation/mobility-hubs
https://tempe.webex.com/mw3300/mywebex/default.do?siteurl=tempe&service=6&main_url=%2Fec3300%2Feventcenter%2Fenroll%2Fjoin.do%3FconfID%3D191037233626627648%26siteurl%3Dtempe%26frommw%3D1%26MK%3D1875780828
https://tempe.webex.com/mw3300/mywebex/default.do?siteurl=tempe&service=6&main_url=%2Fec3300%2Feventcenter%2Fenroll%2Fjoin.do%3FconfID%3D191038581324660317%26siteurl%3Dtempe%26frommw%3D1%26MK%3D1870049898
https://www.tempe.gov/government/engineering-and-transportation/transportation/mobility-hubs
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Culdesac Tempe (culdesac.com)
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http://www.tempe.gov/TDM
http://www.tempe.gov/mobilityhubs
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mailto:shannon@scutariandcompany.com
mailto:Robert_Yabes@tempe.gov
http://www.tempe.gov/TDM
http://www.tempe.gov/mobilityhubs


TRANSPORTATION DEMAND MANAGEMENT  
FACT SHEET

With its centralized location, proximity to ASU and lively 
community, Tempe attracts visitors, businesses and events. 
This can naturally result in unintended challenges – such 
as traffic congestion – that can impact quality of life. 
Understanding that we cannot completely build our way out 

of existing and future traffic volumes, Tempe is developing 
strategies that will lead to sustainable solutions for the city’s 
transportation system. The process starts with preparing 
implementation plans for a Transportation Demand 
Management (TDM) program and Mobility Hubs. 

TDM programs provide residents, employees and visitors with information, assistance and incentives to use alternative 
transportation modes instead of driving alone. These programs encourage a more effective use of the transportation 
system by increasing the availability and use of  alternative modes.  These include:  

•	 Tempe’s investments in rail and bus transit, and bike and pedestrian facilities
•	 Regional vanpool and carpool programs
•	 Alternative work plans, such as staggered work hours, telecommuting/telework, and a compressed work week  

TDM programs provide cost-effective ways to increase mobility options, reduce resident and employee transportation 
costs, traffic and  commute times, and improve workforce recruitment/retention, air quality, public health and 
transportation safety.

TDM strategies work!
National research shows that 

TDM strategies can reduce vehicle
 miles traveled.

Just a 10% reduction in car usage during 
peak travel times exponentially decreases 

traffic congestion and the damaging 
environmental impacts that result.

*Based on data from the research report, “Quantifying Greenhouse Gas Mitigation 
Measures,” by the California Air Pollution Control Officers Association. August 2010

The City of Tempe applied for and received funding 
from the Maricopa Association of Governments 
to develop a program to implement Mobility 
Hubs and prepare  a TDM strategy, which will also 
include a plan for organizing a new Transportation 
Management Association (TMA). 



MOBILITY HUBS
A Mobility Hub is a designated location 
where people can access multiple modes of 
transportation to make their trip as convenient, 
safe and reliable as possible. Mobility Hubs will 
create a network of locations that provide residents 
and visitors with transportation choices that can be 
as accessible as the car and can reduce the amount 
of single occupancy vehicle trips. Mobility Hubs are 
a type of TDM strategy.

PUBLIC INVOLVEMENT
Public meetings will be held in summer and fall 2021 to get ideas and input on draft TDM and Mobility Hub plans for Tempe. 
Stakeholder advisory groups will help guide the process and shape the TDM and Mobility Hubs plans. 

The TDM and Mobility Hubs plans are aligned with the Tempe City Council’s priorities to create a 20-minute city, reduce 
travel time along major streets during peak travel periods and reduce community greenhouse gas emissions. 

For more information on TDM, visit tempe.gov/TDM.
For more information on mobility hubs, visit tempe.gov/MobilityHubs.

TRANSPORTATION MANAGEMENT ASSOCIATIONS
A Transportation Management Association (TMA) is an organized group that uses TDM strategies to help the movement of 
people and goods in an area. TMAs vary in size, organization, membership and services offered, but their goal is to allow 
businesses to pool  resources to support commuter transportation strategies. Funding for TMAs usually comes from member 
dues with supporting funds from federal/regional grants and local agencies.

Tempe’s TMA Plan will include an operations plan for a new organization to assist and partner with the business community in 
TDM efforts.

Graphic source: City of Minneapolis, MN

Graphic source:  City of Monterey, CA



MEMORANDUM 
 

TO: Transportation Commission 
 
FROM:  Isaac Chavira, Interim Deputy Engineering and Transportation Director (480-350-8349) 
 Robert Yabes, Principal Planner (480-350-2734) 

DATE: May 18, 2021 

SUBJECT: Last Mile Delivery Technology Program 

 

PURPOSE 
The purpose of this memo is to provide the Commission with an update on the Santa Monica Zero Emissions Delivery Zone. 
 
CITY COUNCIL STRATEGIC PRIORITY 
Sustainable Growth & Development  

4.18: Reduce community Greenhouse Gas (GHG) emissions by 80% of 2015 levels by 2050 and achieve community carbon 
neutrality by 2060. 

BACKGROUND AND PROJECT DESCRIPTION 
The City of Tempe Transportation Commission requested staff to research the Zero Emissions Delivery Zone for the City of 
Santa Monica, California.    
 
The pandemic has exacerbated last-mile delivery issues that have plagued cities in recent years, including air 
pollution and congested roadways, bike lanes and curbsides. The recent rise in deliveries is anticipated to add 36% 

more delivery vehicles in inner cities by 2030, according to the World Economic Forum, which would add 11 minutes to daily 
commutes and increase emissions by 30% until 2030. 
 
Santa Monica in partnership with the Los Angeles Cleantech Incubator (LACI), has launched a voluntary Zero Emissions 
Delivery Zone (ZEDZ). The partners will test a number of innovations within the area, aimed at helping to create local green 
jobs and improve quality of life, including: electric micromobility solutions, medium and light-duty e-delivery vehicles for goods, 
and "first-in-the-nation" commercial medium-duty electric truck-sharing and charging available for small businesses.  
 
ZEDZ is roughly 1 square mile in the heart of the City of Santa Monica.  The area roughly bounded by Wilshire Blvd on the 
north, Lincoln Blvd on the east, Dewey Street (City boundary) on the south, and the Pacific Ocean on the west. The zone 
covers ZIP codes 90401, 90405, and 90403 and is home to 15,850 residents, and two primary commercial districts—
Downtown Santa Monica (including Third Street Promenade) and Main Street—that together employ roughly 28,900 workers 
in a wide range of industries. These areas welcome millions of annual visitors, and are hubs of commercial, social and 
institutional activity, providing the perfect showcase for cities across the nation on how to adopt a zero emissions delivery 
zone. The zone is scheduled to operate until the end of 2021.   
 
The Zero Emissions Delivery functions by giving priority curb access to zero emission last-mile delivery vehicles, like cargo-
equipped e-scooters and e-bikes, light-duty and medium-duty electric vehicles, and sidewalk delivery robots. Stakeholders in 
this pilot currently include six delivery partners, such as IKEA and FoodCycle LA, eleven advisory partners, such as the Southern 
California Association of Governments and LA Metro, and eleven technology providers. To support the current pilot participants 
and encourage others to join, the ZE Delivery Zone will provide priority curb access for zero emission delivery vehicles in select 
loading areas in the zone. The pilot zone brings together over 15 partners including Ikea, Axlehire, Guayaki, Alsco Uniforms, 
Foodcycle, Shopify, and REEF Technologies to voluntarily deploy and test zero emission modes for last mile delivery in Santa 
Monica’s Downtown, Main Street and Ocean Park neighborhoods. Technology from Automotus will monitor and analyze all 
vehicle activity in each curb zone while protecting privacy; collecting anonymized data for studying impact on delivery efficiency, 
safety, congestion, and emissions and making real-time parking availability data available to ZE Delivery Zone drivers. 
 



 
 

 
2 

 

By deploying and demonstrating technologies needed for zero emissions delivery zones, Santa Monica and LACI will explore 
how best to meet operational needs, create local green jobs, and improve quality of life. Innovations will include: 
o Multiple electric micromobility solutions or food and parcel delivery;  
o Medium-duty and light-duty electric delivery vehicles for goods; and 
o First-in-the-nation commercial medium-duty electric truck- sharing & charging available for local small businesses. 
 
LACI received grant funding from the Governor's Office of Business and Economic Development, with some of that funding 
spent on staffing and $10,000 directed to the city to help with costs like signage and staff time. Ultimately, the city plans to create 
replicable operations that cities can duplicate, preventing other localities from experiencing the same learning curve or pain 
points, she said. 
 
RECOMMENDATION OR DIRECTION REQUESTED 
This item is for information only and does not require action by the Transportation Commission. 
 
FISCAL IMPACT or IMPACT TO CURRENT RESOURCES 
This is a research project and has only incurred staff time as project cost. 
 

ATTACHMENTS 

1. PowerPoint 
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• LACI Founded as an economic development initiative by the City of Los Angeles and its 

Department of Water & Power (LADWP), LACI is recognized as one of the most innovative 

business incubators in the world by UBI. In the past seven years, LACI has helped 78 

portfolio companies raise $221M in funding, $220M in revenue, create 1,750 jobs, and deliver 

more than $393M in long term economic value. 

• The Los Angeles Cleantech Incubator (LACI), a private nonprofit organization, is creating an 

inclusive green economy by unlocking innovation (working with startups to accelerate the 

commercialization of clean technologies), transforming markets (through partnerships in 

transportation, energy and sustainable cities) and enhancing communities (through workforce 
development, pilots and other programs). . 
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MEMORANDUM 
 

TO:  Tempe Transportation Commission            

FROM:   Isaac Chavira, Interim Deputy Engineering & Transportation Director 

DATE:  May 18, 2021 

SUBJECT: Future Agenda Items 

ITEM #:   9 

PURPOSE:  
The Chair will request future agenda items from the Commission members. 
 
RECOMMENDATION OR DIRECTION REQUESTED: 
This item is for information only. 
 

• June 8   
1. Speed Enforcement  
2. ADA and Sidewalk Infrastructure  
3. Country Club Way Bike and Pedestrian Improvement Project  
4. Title VI Major Service Change and Service Equity/Fare Equity Policy 

• July 13   
1. Streetcar Construction Update  
2. Ash/University Intersection & 1st/Ash/Rio Roundabout Update 
3. Electrification of Buses  
4. Character Area 1 Plan 
5. Open Streets 

• August 10   
1. Long-Term Transit Fund Plan and Service Changes  
2. Transit Security Update  
3. North/South Rail Spur MUP  
4. Budget Update  
5. Scottsdale Road Bike Lanes  

• September 14   
1. Crosswalk Signal Countdown & Signal Detection for Bicycles  
2. Fare Collection System  
3. Transit Shelter Design 
4. Climate Action Plan 

• October 12   
1. Annual Report  
2. Commuter Rail Study/ MAG Commuter Rail Plan  
3. AZ State Rail Plan/AZDOT Phoenix-Tucson Corridor Plan  
4. Streetscape Transportation Enhancement Program  

• November 9   
• December 14   

1. Long-Term Transit Fund Plan and Service Changes  
2. Mobility Hubs – Robert 
3. Transportation Demand Management Plan/Transportation Management Association  

• TBD: BRT Study  

• TBD: Bike Bait  (once program resumes) 
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