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II. Rider Characteristics and Opinions 
 

A. Current Use of Public Transit 
 
1.  Tempe Transit Service Usage – Among All Residents 

 
Three in five Tempe residents (62%) reported riding Tempe’s transit service, including light 
rail, Orbit, Flash, and local bus/express. This usage level is consistent with the four 

measurements taken over the past eight years.  
 
Similar to 2018, men and women were equally likely to ride public transit (both at 62%) 

Additionally, there were no significant differences found between other sub-groups or 
demographics in 2020 transit service usage. 
 

 
  

62% 63% 62% 64% 63%
48%

2020 2018 2016 2014 2012 2010

Transit Service Usage in Tempe
Percentage of residents who ride Tempe transit service at all

Note: Beginning in 2012, respondents were asked about Tempe Transit Service usage; in previous years, the 
question was about Tempe city bus usage. 
2020 n=401, 2018 n=400, 2016 n=401, 2014 n=409, 2012 n=400, 2010 n=427

Q5: In general would you say you use Tempe’s transit system (including light rail, Orbit, Flash and local 
bus/express)... [daily, weekly, monthly, every few months, only under special or unique circumstances]
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2.  General Public Transit Use – Among All Residents 
 

Ridership frequencies reported in 2020 are consistent with 2018 levels. The higher proportion 
of residents who indicated taking advantage of Tempe public transit under unique circumstances 
in 2018 remained elevated in 2020 (43%).  The percentage of daily riders remained stable at 2%, 
which is significantly lower than in 2016 and 2014. The proportion of those riding at least 

monthly also measured at 12%, down from 16% in 2016 and 25% in 2014.  
 
As was true in 2018, local bus, Orbit/Flash and Express riders were significantly more likely than 

rail only riders to report riding at least weekly (19% vs. 5%), and as expected light rail only riders 
were significantly more likely to say they generally ride transit under special or unique 
circumstances (82% vs. 46% of other riders).   

 
Riders significantly more likely to report riding weekly or daily include those ages 35 to 54 (10% 
vs. 4% age 55+, compared to 5% 18-34 years old). Of note, there were no demographic groups 

significantly more likely than others to report using transit for special/unique circumstances. It 
was consistent across all residents.    
 
 

Table 2a: Frequency of Transit Usage 
 

 
2020 

(n=401) 
2018 

(n=400) 
2016 

(n=401) 
2014 

(n=409) 
     

Net Ride Daily or Weekly 6% 5% 10% 16% 

Net Ride at least Monthly 12%    11% 16% 25% 
     
Daily 2% 2% 5% 6% 
Weekly  4% 3% 5% 10% 

Monthly 6% 6% 6% 9% 
Every few months 7% 10% 9% 8% 
Special/unique circumstances 43%   42% 37% 31% 

Don’t Use Transit 38% 34% 38% 35% 
Don’t know/No answer <1% 3% <1% <1% 

     

    No significant differences compared to 2018 

Q5: In general would you say you use Tempe’s transit system (including light 
rail, Orbit, Flash and local bus/express).  
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Table 2b: Frequency of Transit Usage 
Demographic Breakdown 

 
  Age 

2020 
(n=401) 

18-34 
(n=136) 

(A) 

 35-54 
(n=136) 

(B) 

55+ 
(n=124) 

(C) 
     

Net Ride Daily or Weekly 6% 5% 10%C 4% 

Net Ride at least Monthly 12% 13% 17%C 6% 
     

Daily 2% 1% 4% 1% 

Weekly  4% 4% 7% 3% 

Monthly 6% 8% 7%C 2% 

Every few months 7% 6% 8% 9% 

Special/unique circumstances 43% 48% 38% 42% 

Don’t Use Transit 38% 34% 37% 44% 

A-C Indicates significant differences compared to other sub-group at the 95% level. 

 
 
3.  Type of Transit Used in Tempe in Past Year - Among Transit Riders 

 

As in 2018, 72% of  transit riders reported riding light rail in the past year, which is significantly 
lower than in 2016 (84%). Past year usage of Orbit/Flash neighborhood shuttles (33%) is 

consistent with prior years, however only 19% reported riding local or express buses in the past 
year which is down from 25% in 2018 and significantly fewer than in 2016 and 2014. This shift is 
likely due, at least in part, to the COVID-19 pandemic.  Residents of the 85281 and 85282 zip 

codes were significantly more likely to report riding Orbit or Flash neighborhood shuttles than 
those in 85283 and 85284 (49% and 36% vs. 25% and 6%, respectively).  

 

Table 2c: Type of Transit Ridden in Tempe in Past Year 
Trending Breakdown 
 

 
2020 

(n=248) 
2018 

(n=253) 
2016 

(n=246) 
2014 

(n=256) 
Light Rail 72% 73% 84% 79% 
Orbit or Flash neighborhood shuttles 33% 32% 37% 36% 

Local or express bus 19% 25% 28% 30% 

Don’t Know/Refused 15% 12% 7% 7% 
*Indicates significant difference compared to 2018 at the 95% confidence level. 

Q5a: Which of the following have you used in Tempe in the past year?  

 
In 2020, younger riders (18 to 34 years old) were significantly more likely than those 55 and 

older to report riding light rail and neighborhood shuttles, but not buses which is typically  the 
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case.  Of note, residents 35 and older give a “don’t know” response at a significantly higher rate 
than those 18 to 34 years old (15%-27% vs. 6%).    

 
Additionally, a significantly higher proportion of those with annual household incomes under 
$40,000 report riding buses and/or shuttles compared to residents with higher household 

incomes.  
 
 

Table 2d: Type of Transit Ridden in Tempe in Past Year 
Demographic Breakdown 

 
 

 
   
Transit Type 

 Age Income 

2020 
(n=248) 

18-34 
(n=91) 

(A) 

 35-54 
(n=86) 

(B) 

55+ 
(n=70) 

(C) 

<$40K 
(n=36) 

(D) 

$40K-$80K 
(n=91) 

(E) 

80K+ 
(n=104) 

(F) 
        

Light Rail 72% 79%C 72% 63% 76% 74% 70% 
Orbit or Flash 

neighborhood 

shuttles 

33% 40%C 36%C 22% 44%F 40%F 22% 

Local or express bus 19% 17% 27%C 14% 38%F 19% 15% 

Don’t Know/Refused 15% 6% 15%A 27%A 7% 13% 21%D 

A-F Indicates significant differences compared to other sub-group at the 95% level. 
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B. Length of Use of Transit System 
 

Nearly one in four riders (22%) reported using Tempe’s transit system for more than ten years, 
which is down significantly from 35% in 2018 but similar to the 25% measured in 2016.  In 
contrast, brand-new ridership is up significantly in 2020 with 9% reporting they have been using 
transit in Tempe for less than one year (vs. 4% in 2018 and 5% in 2016).  This is likely due, at 

least in part, to a higher representation of younger riders in the 2020 sample.  
 
Of note, this was the first year that specific categories beyond “more than ten years” were 

available and 15% reported riding for 11 to 20 years and 8% reported they have been using 
transit in Tempe for more than twenty years.   
 

Table 3a: Length of Use of Transit System 
 

 
Time Riding 

2020 
(n=248) 

2018 
(n=253) 

2016 
(n=246) 

2014 
(n=256) 

2012 
(n=252) 

2010 
(n=304) 

       

Less than a year 9%* 4% 5% 6% 9% 14% 
1 – 2 years 9% 6% 9% 10% 13% 27% 
2 – 4 years 12% 13% 15% 24% 29% 13% 

4 – 6 years 20% 19% 19% 23% 16% 10% 
6 – 10 years 22%* 14% 22% 13% 13% 25% 
More than 10 years 23% net* 35% 25% 18% 12% NA 

11 to 20 Years 15% na na na na na 

More than 20 Years 8% na na na na na 

Don’t know 5%* 11% 4% 7% 8% 11% 
       

Q8: How long have you been using the transit system in Tempe? 
*Indicates significant difference compared to 2018 at the 95% confidence level. 
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C. Main Reasons for Using Public Transit 
 

For the past ten years, convenience was the most popular reason given for riding public transit 
with typically one in four riders mentioning it.   However, in 2020, the top reason for using 
public transit was to get to or from recreation (20%), followed by to avoid parking (12%), to go 

downtown (10%) and convenience (11% down significantly from 26%).  
 
Notably, mentions of using public transit to avoid drinking and driving and to save money 

increased significantly compared to 2018 and as might be expected are more likely to be 
mentioned by riders under the age of 55.   
 

 
Table 3b: Main Reasons for Using Public Transit 

 

 
Responses 

2020 
(n=248) 

2018 
(n=253) 

2016 
(n=246) 

2014 
(n=256) 

2012 
(n=252) 

2010 
(n=304) 

       

Get to/from recreation 20% 18% 22% 18% 14% 7% 
To avoid parking 12% 11% 5% 3% 10% 7% 
Convenient 11%* 26% 24% 27% 16% 24% 

To go downtown 10% 9% 3% 3% 6% 5% 
To avoid drinking and driving 7% 4% 3% 2% - - 
Saves money 6%* 2% 3% 6% 7% 4% 

Need to get to Phoenix 6%* 2% 4% 3% - - 
Dislike driving/Take a break from 

driving 
6% 5% 4% 1% - - 

To get to/from work 5% 4% 3% 2% - - 
Vehicle not available/car 

problems 
4% 6% 3% 1% - - 

Do not have a car 4% 5% 8% 12% 11% 9% 
Get to/from school 3% 4% 5% 4% 2% 2% 
A way to get around 3% 2% 3% 3% 2% - 

Protects the environment 3% 2% 1% 2% 1% 4% 
To get to/from airport 3% 1% 3% 1% 1% 1% 
       

Q9: What is the main reason you ride public transit?  
*Indicates significant difference compared to 2018 at the 95% confidence level. 

Note: Response categories with less than 2% mentions in 2020 not shown in table. 
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D. Public Transit Destinations  
 

Phoenix/Downtown Phoenix continues to be the most popular destination for transit trips; 
47% of all transit riders surveyed named it as a destination.  As was also the case in 2018, light 
rail only riders were significantly more likely to report Phoenix/Downtown Phoenix as a 
destination than were those who ride local buses and Orbit/Flash neighborhood shuttle either 

solely or in addition to riding light rail (61% vs. 34%).   
 
Recreational activities and Downtown Tempe round out the top three destinations for transit 

riders (21% and 18%, respectively).  Work, ASU and shopping were again frequently by one in 
ten riders.   
 

 
 

  

9%

10%

12%

18%

21%

47%

Shopping

ASU

Work

Downtown Tempe

Recreational
activities/Sporting

Events

Phoenix/Downtown
Phoenix

Top Transit User Destinations
(Among transit users)

Q10: Where do you go when you use public transit? 2020  n=248
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Despite the changes and challenges COVID-19 has caused this year, most destinations were 
reported at the same level as in the past with the exceptions of a significant increase in 

restaurant mentions and decrease in mentions of errands in general.    
 

Table 4: Top Public Transit Trip Destinations 
(Among public transit users) 

 

 
Responses 

2020 
(n=248) 

2018 
(n=253) 

2016 
(n=246) 

2014 
(n=256) 

2012 
(n=252) 

2010 
(n=304) 

       

DT Phoenix/Phoenix 47% 48% 25% 15% 26% 15% 

Recreational activities 21% 26% 35% 39% 34% 38% 
Downtown Tempe 18% 21% 14% 11% 13% 7% 
Work 12% 13% 14% 19% 13% 20% 

ASU 10% 12% 14% 15% 16% 16% 
Shopping 9% 9% 4% 15% 12% 11% 
Airport 5% 3% 4% - - - 
Restaurant 4%* <1% - - 1% 3% 

Around Tempe 3% - 3% <1% - - 
Medical appointment 2% 1% 2% 2% 4% 2% 
Library 2% 2% 2% 4% 3% 2% 

Mesa 2% 1% - - 1% <1% 
Visit friends/family 1% 3% 2% 4% 5% 2% 
Errands 1%* 3% 1% 6% 8% 5% 

High School/school 1% 2% 4% 1% - - 
Downtown (general) 1% - 6% 1% - - 
       

Q10: Where do you go when you use public transit?    
*Indicates significant difference compared to 2018 at the 95% confidence level. 

Note: Destinations with less than 2% mentions in 2020 not displayed unless necessary for prior  
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E. Satisfaction with Bus Service  
 

Bus riders were asked to rate their level of satisfaction with twelve different aspects of riding the 
bus. Riders rated the attributes by using four-point nominal scales (“very satisfied,” “somewhat 
satisfied,” “not very satisfied,” and “not at all satisfied.”).  
 

Riders were most likely to be satisfied with driver courtesy and professionalism, cleanliness of 
the bus and comfort on the bus (97%, 94% and 94% very + somewhat satisfied, respectively). 
As has been the case since 2012, riders were least likely to express satisfaction with bus service 

during major events, security at bus stops and amenities at bus stops (71%, 70%, and 58%, 
respectively).  
 

Although none of the shifts were statistically significant, eleven of the twelve attributes 
received higher ratings in 2020 compared to 2018 (up 1 to 9 points). Major event bus service 
remained stable (71% vs. 70%) and amenities of bus stops decreased by 8-points (58% vs. 67% in 

2018).     
 

Table 5a: 2020 Satisfaction with Bus Service  
(Among bus riders) 

 

 2020 (n=69) % Very/somewhat satisfied 
 
 
Attribute 2018 

(n=87*) 
2016 

(n=128) 
2014 

(n=109) 
2012 

(n=141) 

Very/ 
somewhat 

Satisfied 
Very 

Satisfied 
Somewhat 

Satisfied 
        

Driver courtesy and 
professionalism 

97% 75% 22% 92% 93% 93% 93% 

Cleanliness of the bus 94% 51% 43% 85% 88% 88% 92% 

Comfort on the bus 94% 46% 48% 93% 92% 92% 95% 

Ease of using the bus 91% 57% 34% 87% 93% 93% 91% 

Safety on the bus 88% 45% 43% 79% 82% 82% 95% 

Cleanliness of bus stops 88% 35% 53% 85% 85% 85% NA 
Hours of operation 86% 67% 19% 79% 84% 84% NA 

Route frequency 84% 52% 32% 80% 79% 79% 74% 
Reliability/on-time 

performance of buses 
82% 54% 28% 77% 86% 86% 80% 

Bus service during major 
events 

71% 37% 34% 70% 70% 70% NA 

Security at bus stops 70% 26% 44% 66% 65% 65% NA 

Amenities of bus stops 58% 20% 38% 67% 72% 72% NA 
Q11: In general how satisfied are you with… 
*Due to a programming error, only 87 of the 115 bus/shuttle riders were asked this series of questions in 2018. 

No significant differences compared to 2018 
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Among riders dissatisfied  with one or more attribute, the most common suggestions to improve 
their satisfaction with buses was the addition of shade at bus stops (26%), cleaner buses/bus 

stops (23%), more frequent buses (19%) and better or more routes (19%).   
 
Despite the very small sample sizes, the dramatic increase in suggestions to improve the 

cleanliness of buses and bus stops are likely due to the concerns over COVID-19 (23%/8 
mentions up from 2% /1 mention in 2018).   
 

Table 5b: Suggested Improvements 
 

 

 
2020 

(n=38) 
2018 

(n=45) 
2016 

(n=69) 
2014 

(n=57) 
     

Bus stops need shade 26% 21% 13% 17% 
Inside of bus/bus stops need to be cleaner 23%* 2% 9% 10% 

More frequent buses 19% 17% 32% 42% 
Need better/more routes 19% 9% 15% 7% 
Easier schedules to 

read/understand/accurate 
14% 10% 5% 6% 

Need more pullouts/more space for pick ups 12% - - 3% 
Security on the bus/safer buses 8% 15% 11% 11% 

More/better lighting at bus stops 8% 20% 8% 9% 
Get rid of it/waste of money 7% - - - 
Better AC/temperature on the bus 6% - - - 

More restroom facilities 6% - - - 
Don't like the type of people that use the bus 5% 4% 8% 2% 
Better parking for the light rail 5% - - - 

Improve transfers 3% - - - 
Light rail needs to be faster 3% - - - 
Don’t know 2% 5% 5% 6% 
     

Q11a: You indicated dissatisfaction with some of the attributes, what could be done to improve your satisfaction with 
the bus service?  

Note: Response categories with less than 3% mentions in 2020 not shown in table. 
*Indicates significant difference compared to 2018 at the 95% confidence level. 
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III.  Overall Perception and Satisfaction with Tempe’s Transit System 
 

A. Top of Mind Impression of Transportation System in Tempe  
 
When thinking about transportation in Tempe, aside from “not using it” (12%), residents’ top 

of mind positive thoughts were most often related to it being generally good (14%) and liking 
the free neighborhood shuttles (9%).  The top of mind negative association or suggestion was 
needing more or improved transit (11%).  

 
Transit riders were significantly more likely than non-riders to immediately think of generally 
positive words such as “excellent” or “good” (17% vs. 9%) or of light rail (12% vs. 5%). Non-riders 

were significantly more likely to be unable to think of anything (13% vs. 4% don’t know).   
 

Table 6: Top of Mind Impression of Tempe Transportation System 
 

   2020 

 

2020 
(n=401) 

2018 
(n=400) 

Transit 
Rider 

(n=248) 
A 

Non-
Rider 

(n=153) 
B 

Positive     

Good/excellent/cool (general positive) 14%* 23% 17%B 9% 
Like free neighborhood shuttles/Orbit/Mercury/Venus/Blue 

buses 
9% 7% 10% 8% 

Lots of options/ can choose between bus, light rail, shuttles 7% 4% 8% 4% 
Good bike lanes/paths/able to walk 6%* 1% 5% 7% 

New street car system/trolleys 3%* 1% 5%B 1% 
It’s free 2% 3% 2% 2% 
     

Neutral     

Never used it/don’t use it 12% 9% 11% 15% 
Light Rail (unspecified) 9% 7% 12%B 5% 

Adequate/fine/average 7% 7% 6% 8% 
The bus system/ bus (unspecified) 4% 6% 3% 4% 
     

Negative/Suggestions     

Need more public transit/improved transit 11% 12% 12% 10% 
General negative/don’t like it 4%* 8% 4% 5% 

Transit is a waste of money/expensive 5% 2% 4% 8% 
Needs improvements (timing of lights, better routes, etc.) 3% 5% 3% 4% 

Inconvenient/slow  3% 3% 4% 2% 
     

Don’t know 7% 8% 4% 13%A 
     

Q4: What is the first thing that comes to mind when you think about the transportation system in Tempe? (As 
needed: by transportation system we are talking about the way people can travel around Tempe by walking, riding 

a bike, or using public transit). Responses less than 2% not shown (All open ends available under separate cover). 
*Indicates significant difference compared to 2018 at the 95% confidence level.  
AB Indicates significant differences compared to other sub-group at the 95% level. 
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 B. Overall Satisfaction with Tempe Transit System 
 

Three in five (58%) residents with an opinion report being highly satisfied with the Tempe 
transit system.  While this is similar to 2018, it remains significantly lower than in 2016 and 
2018.  As in the past, current riders were more likely to provide a top-two rating (67% vs. 42% of 

non-riders).  
 

 
 

Table 7: Overall Satisfaction with Transit System in Tempe 
(Among those with an opinion) 

 

 
Satisfaction 

2020 
(n=373) 

2018 
(n=362) 

2016 
(n=352) 

2014 
(n=376) 

2012 
(n=355) 

      

NET very + somewhat satisfied 58% 60% 69% 72% 69% 
5 – Very satisfied 26% 28% 36% 37% 39% 
4 32% 32% 33% 35% 30% 

3 27% 29% 21% 17% 21% 
2 8% 5% 5% 6% 5% 
1 – Very dissatisfied 6% 6% 6% 5% 5% 

      
Don’t know (excluded from %)  8% 10% 12% 8% 11% 
      

Q12. How satisfied are you with the quality of the transit system in Tempe? 

No significant differences compared to 2018 

  

6%
2%

15%*8%
7%

11%

27%
25%

28%

32%
38%*

21%

26%
29% 21%

Total Rider Non-Rider

Overall Satisfaction with Transit System
Among those with an opinion

5 - Very Satisfied

4

3

2

1 - Not at all satisfied

Total n=373, Rider: n=246, Non-Rider: n=127
*Indicates significant differences compared to other sub-group at the 95% level.
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As expected, transit riders were significantly more likely than non-riders to express satisfaction 
with the quality of the transit service in Tempe (67% vs. 42%).  Although these results are 

similar to 2018, both ratings are lower than measured in 2016 when 78% of riders and 50% of 
non-riders were satisfied.   
 

This year there were no significant differences in satisfaction by zip code.  In 2018 residents 
living in the 85281 zip code were significantly more likely to be satisfied than those living in 
85282 and 85284. However, in 2020, satisfaction among residents of 85281 dropped from 75% 
to 56%.   

 

 
 

 
 
  

23%

25%

31%

22%

21%

29%

26%

28%

32%

33%

34%

21%

38%B

32%

51%

57%

64%

56%

42%

67%B

58%

85284 (F)

85283 (E)

85282 (D)

85281 (C)

Area

Non-transit rider (B)

Transit rider (A)

   Ridership

Total

Overall Satisfaction with Transit Service
(Top Two Ratings)

Very Satisifed - 5 rating Satisfied - 4 rating

2020 n=373 (Among those with an opinion) 
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Residents satisfied with the transit system (rated “4” or “5”) primarily attributed their 
satisfaction to good service (21%), followed by good/convenient routes (12%), frequent and 

reliable service (11%), and cleanliness (10%), which were also the top mentions in 2018. 
 

Residents who gave lower ratings (1-3) most often mentioned the need for better/more routes 

(16%), more cleaning (10%) and more frequent buses with extended hours (9%) as reasons for 
their ratings. The top two mentions for the past six years were better/more routes and more 
frequent buses with extended hours.  
 

Overall, significantly fewer people mentioned good service, frequent/available or reliable service, 
transportation for those who need it, and easy to use in 2020 than in 2018.  Notably, only 4%   
expressed feeling uncomfortable with people who ride transit in 2020 (4 vs. 8% in 2018).   

 

Table 8: Reason for Satisfaction Level  
 

 
 
Responses 

 2020 
Satisfaction Level 

2020 
(n=373) 

2018 
(n=362) 

4,5 
(n=216) 

1,2,3 
(n=156) 

Positive     

Satisfied, good service 14%* 23% 21% 4% 
Good routes, convenient routes 8% 7% 12% 4% 
Frequent, available, reliable 7%* 15% 11% - 

It’s clean 7% 7% 10% 3% 
Provides transportation for those who need it 4%* 1% 7% 1% 
Convenient (general) 4% 6% 6% 1% 

Like the light rail/light rail is good 4% 5% 6% 1% 
Saves money, cheap, free 3% 2% 5% - 
Easy to use 3%* <1% 4% <1% 
Neutral     

Don’t use it, never used it 11% 9% 4% 21% 
Always room for improvement 6%* 11% 7% 5% 
It’s average/okay 2% 3% 2% 3% 

Negative/Suggestions     

Need better/more routes, connections, doesn’t 
go where I need to 

11% 9% 7% 16% 

More frequent buses, more hours 7% 8% 5% 9% 

It was dirty/needs to be cleaned up a little bit 6% 3% 4% 10% 
Uncomfortable with people who ride transit 4%* 8% 2% 6% 
Bus driver does not stop at bus stops 3% 5% 2% 4% 

Need more security  3% 3% 1% 7% 
Buses take too long/it’s slow 3% 1% 1% 6% 
It’s not convenient 2%* <1% <1% 5% 

Don’t know 4% 6% 3% 5% 
Q12a: Please explain your rating. Note: Response categories with < 2% total mentions in 2020 not shown in table. 
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IV.   Potential Use of Tempe’s Transit System  
 
A. Reasons for Not Riding Transit 
 
Preference for a personal vehicle continues to be by far the most common reason given by 

non-riders as an explanation for not using public transit (45% mentioned).  An additional 7% 
reported needing a car for business.  Other popular reasons were that they simply do not need 
to use transit (14%) and/or find it to be inconvenient (13%), does not go where they need to go 

(9%) or it takes too long (8%).  
 
Notably, mentions of transit is not secure or concerns about safety decreased to 3% after spiking 

to 9% in 2018. In addition, compared to 2018, non-riders were significantly more likely in 2020 
to cite riding a bike instead as a reason for not using public transit.   
 

Table 9: Top Reasons for Not Using Public Transit 
 

 
Reasons 

2020 
(n=153) 

2018 
(n=136) 

2016 
(n=152) 

2014 
(n=143) 

2012 
(n=148) 

      

Prefer car 45% 49% 59% 58% 46% 
Don’t need to, don’t have the need to use  14% 15% 4% 9% 6% 

Inconvenient (general) 13% 14% 6% 4% 5% 
Doesn’t go where they need to go 9% 9% 7% 7% 12% 
Takes too long 8% 13% 8% 6% 10% 

Need car for business 7% 4% 7% 1% -- 
Bus stop far away 6% 3% 11% 11% 12% 
Ride bike instead 5%* 1% 3% 2% -- 

Work from home/telecommute 4% 1% 3% -- -- 
Too expensive 4% 1% -- 1% 2% 
Buses are unreliable/not on time 4% 1% 1% 1% -- 

Transit is not secure/safety 3%* 9% 3% 1% -- 
Weather concerns/ too hot/cold/ raining 3% 4% 1% <1% 1% 
Don’t like the type of people on transit 3% 2% 1% -- -- 
Don’t have to go far distances 2% 6% 3% 3% 5% 

Inconvenient (unspecified) 2% 1% 1% 2% 8% 
I don’t work/retired 2% -- 1% 1% 5% 
Buses are dirty 2% 1% -- 1% -- 

      
Don’t know 1% 3% 2% 2% 2% 
Q6: People tell us different reasons why they do not use public transit like riding the bus or light rail.  What are some 

of the reasons why you currently do not use public transit?  
 *Indicates significant difference compared to 2018 at the 95% confidence level. 
Note: Reasons with less than 2% mentions in 2020 not shown in table. 
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B. Effectiveness of Persuasive Arguments 
 

Residents who do not use public transit in Tempe were asked to rate the effectiveness of seven 
arguments of using public transit for persuading them to use the bus or light rail instead of their 
current mode. Ratings were completed on a four-point nominal scale (“very effective,” 
“somewhat effective,” “not very effective,” and “not at all effective”).  

 

• The two most effective arguments for persuading non-riders to use public transit 
appear to be helps improve the environment and helps reduce air pollution. These were 

perceived as either “somewhat effective” or “very effective” by 61% and 58% of 
residents. These also ranked at the top in 2018.  However, improves the community 
made gains from 49% in 2018 to 56% in 2020 (data shown on next page).  

• The two least effective arguments for persuading non-transit users to use public transit 
were again reduces your stress and saves time with approximately one-third rating them 
as “very” or “somewhat” effective  (34% and 33%, respectively). 

  

 

Q7: For each of the following benefits to using public transit, please indicate how effective it would be in persuading 
you to use the bus or light rail instead of using your current mode of transportation. 

2020 n=153 (Do not use transit in Tempe) 

  

19%

21%

21%

23%

27%

30%

27%

15%

12%

26%

33%

29%

28%

34%

34%

33%

47%

56%

56%

58%

61%

Reduces your stress

Saves time

Saves money

Improves the community

Reduces your carbon
footprint

Reduces air pollution

Improves the
environment

Persuasive Arguments
(Very/Somewhat Effective)

Very Somewhat
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Table 10a: Effectiveness of Arguments to Persuade Transit Usage Historical 
(Among those who do not use transit) 

 

 

Total 
2020 

(n=153) 

Total 
2018 

(n=136) 

Improves the environment   

Effective  61% 62% 
Not effective 39% 32% 

Reduces air pollution   
   Effective 58% 62% 
   Not effective 42% 34% 

Reduces carbon footprint   
Effective 56% 57% 
Not effective 43% 35% 

Improves the community   
Effective 56% 49% 
Not effective 43% 41% 

Saves money   
   Effective 47% 49% 
   Not effective 52% 42% 

Reduces stress   
Effective 34% 30% 
Not effective 66% 62% 

Saves time   

Effective 33% 29% 
Not effective 67% 64% 
   

Q7: For each of the following benefits to using public transit, please indicate how effective it would be in persuading 
you to ride the bus or light rail instead of using your current mode of transportation. Would it be very effective, 

somewhat effective, not very effective, or not at all effective? (Don’t know and no answer percentages not shown.) 
Note: In 2018, all of the benefits were re-worded thus there is no tracking data prior to 2018 for this question.   
No significant differences compared to 2018 

Effective = Very+ Somewhat effective  
Not Effective =  Not very + Not at all effective  
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C. Advertising Impact on Perception of Tempe Transportation Options  
 

Slightly more than two in five residents who heard about TIM via advertising of some kind 
(42%) indicated the advertising had a positive impact on their impression of transportation 
options in Tempe.  Over one-half, 55%, said the advertising had no effect and only 1% reported 
it had a negative impact on their perceptions of the transportation system in Tempe.  

 
Among those who indicated TIM advertising had a positive or neutral impact about their feelings 
of transportation options in Tempe, one in five (19%) indicated the advertising message 

persuaded them to try public transit in Tempe.  Among those persuaded, the advertising 
sources they felt most influenced them to try to public transit were bill inserts, signs on buses, 
and street banners (each mentioned by 5-7 people).  

 
Table 13:  Advertising Effect on Perception  

(Among those aware of TIM advertising through media) 
 

 
 

*2020 
(n=152) 

2018 
(n=63) 

2016 
(n=71) 

2014 
(n=88) 

2012 
(n=94) 

2010 
(n=79) 

Make you think more positively 

about transportation options in 
Tempe 

42% 43% 54% 52% 42% 58% 

Have no effect on your 

perceptions 
55% 55% 39% 41% 52% 38% 

Make you think negatively about 
transportation options in Tempe 

1% 1% 2% 2% 2% 1% 

Don’t know 2% 2% 5% 5% 4% 3% 
 
 

*2020 
(n=147) 

2018 
(n=61) 

2016 
(n=71) 

2014 
(n=83) 

2012 
(n=88) 

2010  

Advertising messages persuaded 

you to try public transit in 
Tempe 

19% 21% 25% 20% 28% N/A 

       

Q16: How did the messages affect your perception of the transportation system in Tempe?  
    Q17: Did the advertising messages persuade you to try public transit in Tempe? 

No significant differences compared to 2018. 
*Note: Prior to 2020, questions were only asked of those with awareness of very specific advertising sources, but 
beginning in 2020 everyone aware of TIM through any advertising or media was asked to rate the impact on their 

perception. Only those who did not identify a source (don’t know/lived here a long time) were excluded.  
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Table 14:  Advertising Source with Most Influenced to Use Transit  
(Among those who said message persuaded them to try transit) 

 

 
Advertising Source 

2020 
(n=28) 

2018 
(n=12)* 

 
  

Bill inserts 7 - 

Signs on the buses 6 2 
Street banners 4 3 
TV 3 1 
On the light rail 3 - 

ASU 1 - 
Flyers/brochures 1 1 
Billboard 1 - 

Pandora/Spotify 1 - 
Direct mail 1 - 
Newspapers/Print ads 1 - 

Don’t know/ Not aware of program 2 1 
Other 1 1 

Q18: What was the advertising source that most influenced your decision to try 

public transit in Tempe?  
*Due to the small sample size, responses are listed as numbers instead of 
percentages 
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VI.   Tempe Bicycling and Walking  
 
A.  Bicycle Usage  

 
Nearly two-thirds of residents (63%) reported having access to a bicycle. This is statistically 

similar to the past eight years.  
 
Residents aged 35 to 54 were significantly more likely than residents aged 55 or older to report 

having access to a bicycle they can ride when they want (69% vs. 57% and compared to 63% of 
younger residents) 

 

Among those with access to a bike, more than two thirds (68%) reported riding their bike at 
least once a month, which is similar to the 66% measured in 2018.  

 

Table 15: Access to and Frequency of Bike Use per Month 
 
 2020 

(n=401) 
2018 

(n=400) 
2016 

(n=401) 
2014 

(n=409) 
2012 

(n=400) 
2010 

(n=427) 
       

Have access to bike 63% 64% 62% 61% 62% 58% 
       

Frequency per Month       
Never/only occasionally 31% 33% 28% 30% 32% 35% 
Once or twice 20% 22% 23% 18% 18% 17% 

Three to five times 15% 19% 20% 17% 11% 13% 
Six to ten times 12% 10% 8% 8% 12% 9% 
>10 times 21% 15% 20% 27% 24% 24% 

Don’t know/not sure 1% 2% 1% 1% 2% 2% 
       

Q19: Do you have access to a bicycle that you can ride when you want to? 

Q20: How many times in a month do you ride your bike?  
No significant differences compared to 2018 
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B. Reasons Do Not Ride Bicycle More Often  
 

Those who have access to a bike but never or only occasionally ride it (31% of residents) most 
often blamed hot weather for not riding it more often (43% mentioned it being “too hot 
outside”).  Other key reasons given include: it is too dangerous, it is inconvenient, and prefer to 
take car (mentioned by 12% to 14%).  Significantly fewer mentioned laziness as a reason for not 

riding their bike more often (1% down from 10% in 2018).  
 
 

Table 16: Reasons for Not Riding More Often 
(Among those who have access to a  

bicycle but only ride it occasionally or never) 
 

 
Responses 

2020 
(n=78) 

2018 
(n=84) 

2016 
(n=70) 

2014 
(n=74) 

     

Too hot outside/hot weather 43% 47% 38% 32% 
Too dangerous 14% 12% 1% 12% 
Have a car/rather take car 13% 7% 6% 1% 

Inconvenient/too busy 12% 10% 4% 8% 
Bike not working properly/bike not functional 7% 3% 6% 5% 
Physical condition/my health 6% 11% 9% 5% 

Too much traffic 3% 7% 3% 2% 
Distance/too far 3% 6% 9% 1% 
Lazy/don’t want to ride it 1%* 10% 4% 10% 

Have little kids/drive kids around 1% 2% 6% 3% 
Injury 1% 1% 1% 2% 
Too old 1% 1% - 2% 

No need/nowhere to go 1% 1% - - 
Not enough bike lanes/paths 1% - 2% 2% 
Other (responses <.5%) 5% 2% 9% 7% 

Don’t know/no answer - - 9% 6% 
     

Q20a: What are some reasons you don’t ride you bike more often?  

*Indicates significant difference compared to 2018 at the 95% confidence level. 
Note: Question added in 2014 
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C. Bicycle Destinations 
 

Two in five of those with access to a bike who ride at least once a month (40%) reported riding 
for exercise, while 19% ride their bike to parks, 16% ride to school, and 15% ride along the 
canal. After increasing significantly to 13% in 2018, the percentage of bicyclists reporting Mill 

Avenue/Downtown Tempe as their destination dropped to 4%, to a level consistent with prior 
study years.   
 

Table 17: Bike Riding Destinations 
(Among those who have access to a  

bicycle and ride it at least 1x a month) 
 

 
Responses 

2020 
(n=174) 

2018 
(n=167) 

2016 
(n=176) 

2014 
(n=174) 

2012 
(n=163) 

2010 
(n=155) 

       

Exercise 40% 35% 44% 53% 58% 60% 
Parks 19% 16% 10% 4% 6% 4% 

Work/school/ASU 16% 12% 14% 29% 18% 27% 
Along the canal 15% 11% 9% 4% -- -- 

Restaurant/dinner 13% 9% 4% 3% 2% 1% 
Store 11% 17% 13% 14% 15% 16% 
Tempe Town Lake 11% 7% 5% 4% 6% 7% 
The bar/when I’ve been 

drinking 
6% 2% 3% 3% 1% -- 

Run errands 6% 3% 2% 2% 3% 1% 
Everywhere 5% 8% 3% 3% 2% 1% 

Mill Avenue/Downtown 
Tempe 

4%* 13% 5% 3% 5% 3% 

Bike trails/mountain trails 4% -- -- -- -- -- 

The Greenbelt 3% -- -- -- -- -- 
Friend’s house 3% 4% 4% 9% 7% 3% 
Other 1% 2% 2% 2% 5% 2% 
       

Q21: Where do you go when you ride your bike? 
*Indicates significant difference compared to 2018 at the 95% confidence level. 

Note: Destinations with less than 2% mentions in 2020 not shown in table. 
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D. Main Reason for Riding a Bicycle 
 

Residents who bicycle at least monthly say they do so primarily to get exercise (52%) and/or 
for fun and recreation (27%).    
 

 
Table 18: Main Reason Ride a Bike 

(Among those who have access to a  
bicycle and ride it at least 1x a month) 

 
 
Responses 

2020 
(n=174) 

2018 
(n=167) 

2016** 
(n=176) 

    

Exercise 52% 57% 54% 

Fun/Recreation/leisure 27% 22% 26% 
It’s faster than walking/driving 5% 2% - 
Protects environment 4% 1% 1% 

Convenient/easy 4% 3% 8% 
Saves wear and tear on car/don’t want to drive  2% 1% 4% 
Good for health/medical reasons 1% 3% 5% 

Saves money 1% 2% 4% 
To get to school/work 1% 1% 4% 
Do not have a car 1% 1% 2% 

For the fresh air 1% 3% 1% 
Other 1% 1% 2% 
No answer 1% - 1% 

    

Q22: What is the main reason you ride a bicycle?  

*Indicates significant difference compared to 2018 at the 95% confidence level. 
**Question added in 2016. 
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E. Overall Satisfaction with Bicycle and Pedestrian Paths 
 

Consistent with the prior three study periods, in 2020, more than two-thirds of residents 
indicated being satisfied with the quality of walking and biking paths in Tempe (67% gave a 
rating of 4 or 5, where 5 means “very satisfied”).   All other ratings remained stable, as well.  

 

 
 

  

10%

5%

6%

19%

27%

33%

5%

4%

7%

19%

26%

39%

5%

5%

5%

21%

26%

39%

7%

4%

5%

18%

29%

37%

3%*

3%

7%

20%

27%

40%

0% 10% 20% 30% 40% 50%

Don't know

1 - Very dissatisfied

2

3

4

5 - Very satisfied

Overall Satisfaction with 
Tempe Walking and Bike Paths

2020

2018

2016

2014

2012

2012 n=x. 2010 n=304, 2009 n=166

2020 n=401, 2018 n=400, 2016 n=401, 2014 n=409, 2012 n=400 
Q23: How satisfied are you with the quality of the walking and biking paths in Tempe? 

*Indicates significant difference compared to 2018 at the 95% confidence level. 
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Residents were asked to explain the reason(s) for their satisfaction ratings for bike and 
pedestrian paths. Among those with an opinion, the most common positive reasons for ratings 

included paths are everywhere, there are plenty of paths (18%), paths are properly 
maintained/well landscaped (16%) and paths are fine (11%).   
 

While plentiful paths and no problems with paths were the top two mentions for the prior eight 
years, this year residents were significantly more likely to mention appreciating that paths are 
properly maintained and well landscaped (16% up from 6% in 2018 and 2016).    Top negative 
reasons included paths don’t seem safe enough/make them safer (11%), need more bike lanes 

(5%), and paths are not maintained (4% up significantly form 1% in 2018).  
 

Table 19: Reasons for Satisfaction Rating 
(Among those with an opinion) 

 

Responses 2020 
(n=389) 

2018 
(n=370) 

2016 
(n=380) 

2014 
(n=390) 

2012 
(n=362) 

Positive      
Paths are everywhere, plenty of paths 18% 15% 12% 12% 15% 
Paths are properly maintained, well landscaped 16%* 6% 6% 4% 12% 

Paths are fine the way they are, no problems 11% 12% 18% 29% 23% 
Paths are safe 9% 4% 7% 5% 6% 
Have good routes, connect well 8% 9% 6% 3% 6% 
Paths are easy to use, accessible 6% 7% 5% 6% 6% 

Have seen/noticed improvements/upgrades 3% 5% 5% 2% -- 
Good for exercising/walking 3% 2% -- -- <1% 
Paths are well lit 2% 2% 4% 5% 5% 

Like the paths along the canal 2% 1% -- -- -- 
      

Neutral      

Never use paths, no knowledge of them 4% 4% 6% 5% 4% 
There is always room for improvement 3% 1% 4% 4% 3% 
      

Negative/Suggestions      

Paths don’t seem safe enough, make them safer 11% 9% 9% 8% 10% 
Need more bike lanes 5% 6% 4% 9% 11% 
Paths are not maintained 4%* 1% 2% 2% 2% 

Could use more paths 3% 2% 7% 6% 4% 
Need more walking paths 3% 2% 1% -- 2% 
      

Don’t know <1%* 3% 5% 6% 6% 
Q23a: Please explain your rating      

*Indicates significant difference compared to 2018 at the 95% confidence level. 

Note: Response categories with less than 2% total mentions in 2020 not shown in table. 
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F. Priority of Possible Sidewalk Improvements 
 

Residents were read a list of three possible sidewalk improvements in Tempe and asked to rate 
how high of a priority each improvement should be for the City.  
 

Security and comfort on sidewalks, such as addressing hazards, obstructions and width 
received the highest percentage of high priority ratings (72% rated a “4” or “5”). Notably, nearly 
one-half (45%) rated it as a “very high priority.”  Approximately three in five residents placed a 
high priority on the need for miles of shaded sidewalks (59% rated a “4” or “5”).  With one-half 

of residents (49%) rating it as a high priority, amenities along sidewalks like water fountains, 
lighting, art and signage ranks as the lowest priority overall.  While there were no statistically 
significant shifts compared to 2018, the proportion rating miles of shade and amenities as a high 

priority increased by seven-points.   

 
Table 20: 2020 Priority of Possible Sidewalk Improvements 

 

 
Responses 

“5  -Very 
High” 

 
“4” 

 
“3” 

 
“2” 

“1-Very 
Low” 

No 
answer 

       

Security/comfort on sidewalks such as 

addressing hazards, obstructions and width 
45% 27% 14% 8% 5% 1% 

Miles of shaded sidewalks  37% 22% 20% 12% 8% <1% 
Amenities along the sidewalks like water 

fountains, lighting, art, and signage 
27% 22% 28% 11% 12% <1% 

       

Q24-26:.Now I am going to read you a list of possible sidewalk improvements. Please indicate how high of a priority 

each improvement should be for the City of Tempe.  Please use a 1 to 5 scale where “1” means “a very low priority” 
and a “5” means it should be a “very high priority” for the City of Tempe.  The first one is…. 

  

27%

37%

45%

22%

22%

27%

49%

59%

72%

Amenities along
sidewalks

Miles of shaded
sidewalks

Security/comfort on
sidewalks

Priority of Sidewalk Improvements
(Top Two Ratings 4 + 5 "Very high priority")

"5" - Very High Priority "4" Ratingn=401 
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Table 21: Very High/High Priority of Possible Sidewalk Improvements by Year 
 

 
Responses 

2020 
(n=401) 

2018 
(n=400) 

   

Security/comfort on sidewalks such as 
addressing hazards, obstructions and width 

72% 70% 

Miles of shaded sidewalks  59% 54% 
Amenities along the sidewalks like water 

fountains, lighting, art, and signage 
49% 42% 

   

Q24-26: Now I’m going to read you a list of possible sidewalk improvements. Please 
indicate how high of a priority each improvement should be for the City of Tempe. 
No significant differences compared to 2018 

 
  



City of Tempe 2020 Transportation Survey Report            Page 37 

 

G. Priority of Possible Bikeway Improvements 
 

Residents were read a list of six possible improvements to bikeways in Tempe and asked to rate 
how high of a priority each improvement should be for the City.    
 
Security and comfort on multi-use paths, ease of travel around barriers, and miles of multi-use 

paths and dedicated bike lanes received the highest percentage of priority ratings (70%, 68% 
and 64% rated a “4” or “5”). More than one-half gave high priority ratings to protected bike lanes 
with physical boundaries (58%) and shade along multi-use paths and bike lanes (55%).  With just 

under one-half (48%) rating the need for amenities along multi-use paths like water fountains, 
lighting, art and signage as a “4” or “5,” this attribute ranked as the lowest priority.   
 

Compared to 2018, priority ratings for all improvements increased slightly (1 to 4 percentage-
point increases). None of the increases were statistically significant.  
 

 
  

25%

33%

33%

37%

40%

39%

23%

22%

25%

27%

28%

31%

48%

55%

58%

64%

68%

70%

Amenities along multi-use paths

Shade along multi-use path/bike
lanes

Protected bike lanes with physical
barriers

Miles of multi-use paths &
dedicated bike lanes on streets

Ease of travel through barriers

Security/comfort on
multi-use paths

Priority of Bikeway Improvements
(Top Two Ratings 4 + 5 "Very high priority")

"5" - Very High Priority "4"  Rating

n=401 
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Table 22a: 2020 Priority of Possible Bikeway Improvements 
 

 
Responses 

“5  -Very 
High” 

 
“4” 

 
“3” 

 
“2” 

“1-Very 
Low” 

No 
answer 

       

Security/comfort on multi-use 

paths 
39% 31% 18% 7% 5% 1% 

Ease of travel through or around 
barriers such as railroad crossings, 

freeways, roads, the lake, etc. 

40% 28% 20% 7% 5% - 

Miles of multi-use paths and 
dedicated bike lanes on streets 

37% 27% 21% 6% 9% 1% 

Protected bike lanes that have a 
physical barrier between traffic 
and bikes 

33% 25% 18% 12% 11% 1% 

Shade along the multi-use paths 
and bike lanes 

33% 22% 21% 12% 12% <1% 

Amenities along the multi-use paths 
like water fountains, lighting, art 

and signage 

25% 23% 26% 14% 11% <1% 

       

Q27-32: Now I am going to read you a list of possible bikeway improvements. Please indicate how high of a priority 
each improvement should be for the City of Tempe.  Please use a 1 to 5 scale where “1” means “a very low priority” 
and a “5” means it should be a “very high priority” for the City of Tempe.   

 
 

Table 22b: Very High/High Priority of Possible Bikeway Improvements by Year 
 

 
Responses 

2020 
(n=401) 

2018 
(n=400) 

   

Security/comfort on multi-use paths 70% 67% 
Ease of travel through or around barriers such as railroad 

crossings, freeways, roads, the lake, etc. 
68% 65% 

Miles of multi-use paths and dedicated bike lanes on streets 64% 62% 

Protected bike lanes that have a physical barrier between traffic 
and bikes 

58% 55% 

Shade along the multi-use paths and bike lanes 55% 51% 

Amenities along the multi-use paths like water fountains, 
lighting, art and signage 

48% 47% 

   

Q27-32: Now I’m going to read you a list of possible bikeway improvements. Please indicate how high of a 
priority each improvement should be for the City of Tempe. 

No significant differences compared to 2018 
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H. Bike Share System – GRID Bike 
 

In 2020, under one-half of residents (43%) had heard of Tempe’s bike share system which is 
down significantly from 59% in 2018.   Despite awareness being down, usage is up – with 5% of 
all residents reporting they have ridden on a green GRID bike (12% of those aware).  
 

Among the 20 residents who have ridden a GRID bike, one-half (10) reported being satisfied 
(rated 4 or 5) with the quality of the bike share system in Tempe.  Residents primarily report 
being satisfied with GRID Bike because they are easy to access (5 mentions), convenient to use (3 

mentions) and are in good condition (3 mentions).  Complaints included that there are not 
enough/not easy to find (6 mentions) and are expensive (3 mentions).  
 

 
 

 
Table 23: Satisfaction of Bike Share System 
Among those who have ridden on a GRID bike 

 
 
 

2020 
(n=20)* 

2018 
(n=15)* 

5 - Very satisfied  4 9 
4 6 2 
3 7 3 

2 3 1 
1 – Very dissatisfied  - - 

Q35: How satisfied are you with the quality of the bike share system in Tempe?  

*Unweighted frequencies shown due to very small sample size.  

  

6%

4%

59%

12%*

5%

43%*

Ridden GRID Bike
(among aware)

Ridden GRID Bike
(among all)

Aware (n=401)

Tempe's Bike Share System - GRID Bike

2020 2018

Q33: Have you ever heard of Tempe's bike share system?   

Q34: Have you ridden on a green GRID bike?  
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VII.  Tempe Youth Free Transit Pass Program  
 
In 2020, nearly one-half (45%) of residents who have children ages 6 to 18 have heard of the 
Tempe Youth Free Transit Pass. While this is down from the 56% measured in 2018, the 
decrease is not statistically significant. Awareness was significantly higher among parents who 

use public transit (55%), but 27% of non-riders have heard of it as well.  Parents who have lived 
in Tempe for more than ten years had a significantly higher level of awareness than did newer 
residents (56% vs. 32% who have lived in Tempe for ten years or less).  

 
Parents residing in 85281 and 85283 are most likely to be aware of the pass (55%) and those in 
85282 are the least likely to be familiar with them (30%). (Of note, none of these zip code 

differences are statistically relevant).  
 
 

 
  

45%
56%

38% 36%
45% 47%

55%
44%

60% 61%
54% 51%

2% 3% 1% 2%

2020 2018 2016 2014 2012 2008

Awareness of Tempe Youth Free Transit Pass

Don't Know

No

Yes

2020 n=95, 2018 n=84, 2016 n=401, 2014 n=409, 2012 n=400, 2008 n=98, 
QD5: Have you ever heard of the Tempe Youth Free Transit Pass Program?

No significant differences compared to 2018

Note: 2020, 2018, and 2008: question was asked only of people with 

children ages 6 years old and older. In 2012, 2014, and 2016 this question was asked of all residents.

This data is available in earlier reports.
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Among parents aware of the program, school (35%), word of mouth (21%), and the library 
(13%) were the top ways they had learned about the Tempe Youth Free Transit Pass Program.   

 
Table 24: Sources for Tempe Youth Transit Pass Program Information 

(Among those aware of the program) 
 

Sources 
2020* 
(n=43) 

2018* 
(n=47) 

2008* 
(n=46) 

 2016 
(n=150) 

2014 
(n=148) 

2012 
(n=179) 

        

Through school 35% 52% 28%  24% 20% 24% 
Word-of-mouth 

(friends/family) 
21% 12% 33%  16% 20% 19% 

Library 13% 12% 7%  11% 7% 7% 
Bill insert 5% 3% 2%  8% 3% 7% 

Letter from the City 5% 2% 4%  3% 5% 5% 
Web site 4% 3% 4%  1% 2% 3% 
Employer/work 4% -- --  -- -- 1% 
At the park 2% -- --  -- -- 2% 

        
Don’t know 3% 3% 11%  7% 5% 10% 
        

QD5a: How did you first hear about the Tempe Youth Free Transit Pass Program? 
*In 2008 and again in 2018-2020, question was asked only of people with children aged 6 years and older. 

Data for 2016-2014-2012 is shown for easy reference.   
Note: Sources with less than 2% mentions in 2020 not shown 
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City of Tempe – Tempe in Motion 
Questionnaire – September 2020 

 
Sample: 85281, 85282, 85283, 85284 = 400 
Quotas:  Males/Females 50/50 each quota group 
Age distribution will be monitored for representativeness of sample English and Spanish  

 
Good ______, may I please speak with ________?  This is ______ calling from WestGroup 
Research on behalf the City of Tempe.  We are conducting a survey with Tempe residents about 
important issues affecting the City’s transportation system.  This is not a telemarketing call; we 

simply want your opinions on a variety of issues important to Tempe residents.   
 
D1.       Gender: 1 Male  2 Female 
 
1. Are you a Tempe resident? 
 Yes – CONTINUE 
 No – THANK AND TERMINATE 
 
1a. Did you answer this call using a cell phone? 

a. yes 
b. no 

 
2. What is your zip code? 

a. 85281 
b. 85282 
c. 85283 
d. 85284 
e. Other/Don’t know/Refused – THANK AND TERMINATE 
 

3. What is your age? 
 
3a. How long have you lived in Tempe? 
 a. Less than one year 
 b. One to two years 
 c. Three to five years 
 d. Six to ten years 
 e. Eleven to twenty years 
 f. More than twenty years 
 g. Refused/don’t know/NA 
 
4.  What is the first thing that comes to mind when you think about the transportation system in 

Tempe? IF NECESSARY, by transportation system we are talking about the way people can 
travel around Tempe by walking, riding a bike, or using public transit.  

 
5. In general would you say you use Tempe’s transit system (including light rail, Orbit, Flash and 

local bus/express)? 
a. Daily 
b. Weekly  
c. Monthly 
d. Every few months 
e. Only under special or unique circumstances 
f. I don’t use transit  
g. Don’t know /NA 
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5a. IF a, b, c, d or e  IN Q5:  Which of the following have you used in Tempe in the past year? 
MULTIPLE RESPONSES ALLOWED 
a. Local or express bus 

b. Orbit or Flash neighborhood shuttles 
c. Light rail 

 
6. ASK IF “f- don’t use transit”  IN Q5: People tell us different reasons why they do not use 

public transit like riding the bus or light rail.  What are some of the reasons why you 
currently do not use public transit? What other reasons? DO NOT READ LIST (Multiple 
responses allowed) 

 a. Prefer to drive my car 
 b. Bus stops far away 
 c. Takes too long 

d. Need car for business 
e. Doesn’t go where we need to go 
f. Inconvenient  
REMOVE “DON’T KNOW HOW TO USE THE TRANSIT SYSTEM/BUS” 
g. No need to use it 
h. Health reasons/disability 
i. Don’t have to go far distances 
j. Ride bike instead 
k. Work from home/Telecommute/Don’t commute 
l. Don’t feel safe / secure on transit 
m. Service isn’t frequent enough  
n. Other: (SPECIFY:      ) ___ _____ 

 o.  Don’t know 
 

7. ASK IF “f - don’t use transit”  IN Q5:  For each of the following benefits to using public 
transit, please indicate how effective it would be in persuading you to use the bus or light 

rail instead of using your current mode.  Would it be very effective, somewhat effective, 
not very effective, or not at all effective in persuading you to ride bus or light rail?  

  
a. Helps reduce air pollution 

b. Helps improve the environment 
c. Saves money 
d. Saves time 
e. Reduces your stress 

f. Improves the community 
g Reduces your carbon footprint 
h. Other: (SPECIFY:      ) 
i. DO NOT READ - None/DK/No answer 

 
ASK IF a, b, c, d, e in Q5: ALL OTHERS SKIP TO Q12  
 
8. How long have you been using the transit system in Tempe? DO NOT READ LIST 
 a. Less than a year 
 b. 1 to 2 years 
 c. 2 to 4 years 
 d. 4 to 6 years 
 e. 6 to 10 years 

f. 11 to 20 years 
 g. More than 20 years 
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 h. Don’t know/NA 
 
9. What is the main reason you use public transit? DO NOT READ LIST 
 a. Convenient 

b. Get to/from places 
 c. Don’t have a car 
 d. Get to/from school 

e. To avoid parking 
f. Need to get to Phoenix 
g. Dislike driving/Take a break from driving 
h. Saves money 
i. Go to downtown 
j. A way to get around 

 k. To avoid drinking and driving 
l. To get to/from work 
m. Vehicle not available/Have car problems 

 n. Other (SPECIFY:      ) 
 
 
10. Where do you go when you use public transit? DO NOT READ LIST. (Multiple responses 

allowed) 
 a. ASU 
 b. Community College 
 c. High School 
 d. Work 
 e. Shopping 
 f. Errands 
 g. Medical appointment 
 h. Visit friends/family 
 i. Recreational activities  
 j. Library 

k. Downtown Phoenix 
 l. Phoenix (general) 

m. Downtown Tempe 
n. Airport 
o. Other (SPECIFY:      ) 

 
11. ASK ONLY OF THOSE WHO ANSWER “A” OR “B”  IN Q5a. For each of the 

following attributes, please tell me if you are very satisfied, somewhat satisfied, 

somewhat dissatisfied, or very dissatisfied. In general, how satisfied are you with: 
ROTATE LIST  

 
 Very 

satisfied 

Somewhat 

satisfied 

Somewhat 

dissatisfied 

Very 

dissatisfied 

DK/ 

no answer 

a. Cleanliness of  buses 4 3 2 1 0 

b. Cleanliness of bus stops 4 3 2 1 0 
c. Amenities at bus stops 

(e.g. shade, seating, bike 

racks) 

4 3 2 1 0 

d. Reliability/on-time 

performance of buses 

4 3 2 1 0 

e. Driver courtesy and 

professionalism 

4 3 2 1 0 

f. Route frequency 4 3 2 1 0 

g. Hours of operation 4 3 2 1 0 
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h. Comfort on the bus 4 3 2 1 0 

i. Ease of using the bus 
(e.g., using schedules, 

getting to the bus stop, 

paying fares) 

4 3 2 1 0 

j. Security at bus stops 4 3 2 1 0 

k.  Security on the bus 4 3 2 1 0 
l. Bus service during major 

city events 

4 3 2 1 0 

 
11a. ONLY ASK IF ANSWER IS SOMEWHAT DISSATISFIED OR VERY DISSATIFIED 

IN Q11: You indicated dissatisfaction with some of the attributes, what could be done to 
improve your satisfaction with the bus service? DO NOT READ LIST. 

 
a. More frequent buses 
b. Need better/more routes 
c. Bus stops need shade 
d. Security in the bus/safer 
e. Inside of the bus/bus stops need to be cleaner 
f. Don’t like the type of people that use the bus 
g. More/better lighting at bus stops 
h. More courteous/professional bus drivers 
i. Easier schedules to read/understand/accurate 
j. More/better benches at bus stops 
k. Avoid having bus pass us by at bus stop 
l. Other (SPECIFY:      ) 
m. Don’t know/Not sure 
n. Nothing 

 
 
ASK ALL: 
 
12. How satisfied are you with the quality of the transit system in Tempe? Please rate your 

satisfaction level on a 1 to 5 scale where 5 means “very satisfied” and “1” means “very 
dissatisfied” 

 
12a. Please explain your rating. DO NOT READ LIST. 
 

a. Don't use it/Never used it 
b. Good routes/convenient routes 
c. Need better routes/need more routes/need more connections/doesn't go where I need to go 
d. More frequent buses/longer hour 
e. Always room for improvement 
f. Convenient (general- probe for specifics) 
g. Clean 
h. Dirty/needs to be cleaned up 
i. Like Light rail/Light rail is good 
j. Needs more security 
k. Uncomfortable with people who ride transit 
l. Other (SPECIFY:      ) 

 
 
13. To the best of your knowledge, what is the name of Tempe’s transit/transportation program? DO 

NOT READ LIST  
a. Tempe in Motion – SKIP TO 15 
b. Valley Metro – ASK Q14 
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c. Orbit – ASK Q14 
 c.   Other (SPECIFY:     ) – ASK Q14 
 d.   Don’t know  - ASK Q14 
 
14. Have you ever heard of Tempe in Motion?  a. YES  b. NO (IF NO SKIP TO Q19) 
 
15. IF YES IN Q14 or  “Tempe in Motion” in Q13:  How did you hear about it? DO NOT READ 
LIST 

 
 

a. Facebook 
b. Twitter 
c. NextDoor 
d. Instagram 
e. Street Banners 
f. Signs on Buses 
g. Bill inserts 
h. Word of Mouth 
i. Newspaper / Print ads 
j. Sign (general) 
k. Direct mail 
l. TV 
m. ASU / School 
n. Library 
o. Pandora or Spotify 
p. Internet / Online ads / web 
q. Just know / I live here / Lived here a long time 
r. Billboard 
s. Flyers / Brochure 
t. On Light Rail 
u. Other (SPECIFY:) 
v. Don’t know/Not aware of program 

 

16. IF a THRU p OR R thru u selected in Q15:  How did the messages affect your perception of the 

transportation system in Tempe?  Did it….. READ LIST 

a. Make you think more positively about transportation options in Tempe 
b. Have no effect on your perceptions 

c. Make you think negatively about transportation options in Tempe 

d. DON’T READ – Don’t know 

 

17.  If a or b in Q16: Did the advertising messages persuade you to try public transit in Tempe?   

 a. Yes 
 b. No 

 c. Don’t know 

 

18. IF “a” in Q17: What was the advertising source that most influenced your decision to try public 

transit in Tempe? ONLY SHOW ITEMS SELECTED IN Q15.  SINGLE RESPONSE.  
 

a. Facebook 
b. Twitter 
c. NextDoor 
d. Instagram 
e. Street Banners 
f. Signs on Buses 
g. Bill inserts 
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h. Word of Mouth 
i. Newspaper / Print ads 
j. Sign (general) 
k. Direct mail 
l. TV 
m. ASU / School 
n. Library 
o. Pandora or Spotify 
p. Internet / Online ads / web 
q. Just know / I live here / Lived here a long time 
r. Billboard 
s. Flyers / Brochure 
t. On Light Rail 
u. Other (SPECIFY:) 
v. Don’t know/Not aware of program 

 

19.  Do you have access to a bicycle that you can ride when you want to? 

 a. Yes 

 b. No – SKIP TO Q23 
 

20. IF YES IN Q19: How many times in a month do you ride your bike? 

 a. None/never ride it/only ride it occasionally 

 b. Once or twice 

 c. Three to five times 
 d. Six to ten times 

 e. More than ten times 

 f. Don’t know/NA 

 

20a. If none/never ride it in Q20:  What are some reasons you don’t ride a bike more often? 
DO NOT READ LIST 

 
 

a. Physical condition / my health 

b. Distance / Too far 

c. Takes too long 

d. Bike not working properly / bike not functional 
e. Have little kids / drive kids around 

f. Prefer Car 

g. Time / Convenience / Too busy 

h. Lazy / Don’t want to ride it 
i. Too much traffic 

j. Not enough bike lanes / paths 

k. Injury 

l. Have too much to carry 
m. Too dangerous 

n. Other 
o. Don’t know/NA 

 

 

21. IF RIDE BIKE 1+ times in Q20:  Where do you go when you ride your bike? DO NOT READ 
LIST 

a. Exercise 

b. Store 
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c. Work / school / ASU 

d. Parks 
e. Along the canals 

f. Tempe Town Lake 

g. Mill Avenue / Downtown Tempe 

h. Friend’s house 
i. Restaurant / Dinner 

j. Everywhere 

k. The bar / when I’ve been drinking 

l. The light rail 
m. Run errands 

n. Nowhere/just riding for exercise 
o. Other (SPECIFY:) 

 
22.  What is the main reason you ride a bicycle? (DO NOT READ LIST) 
  

a. Exercise 

b. Fun/Recreation/Leisure 

c. Convenient/Easy 

d. Health reasons/Good for health/Medical reasons 

e. Saves money 
f. Saves wear and tear on my car 

g. To get to school/work 

h. Don’t have a car 

i. Not have to walk 
j. Other (SPECIFY:      ) 

 

ASK ALL: 
 
23. How satisfied are you with the quality of the walking and biking paths in Tempe? Please rate your 

satisfaction level on a 1 to 5 scale where 5 means “very satisfied” and “1” means “very 
dissatisfied” 

 
23a. Please explain your rating. DO NOT READ LIST. 
 

a. No problems/Fine the way they are  

b. Plenty of paths/Paths are everywhere  

c. Make Paths safer/Paths need to be safer/Paths don't seem safe enough  

d. Paths are safe/Paths seem safe  

e. Good routes/routes connect well  

f. Paths are properly maintained/paths are well-landscaped  

g. Paths are easy to use/Paths are easy to access  

h. Improvements have been made/Noticed or seen upgrades  

i. Well-lit  

j. Need more bike lanes  

k. Need more walking paths  

l. More lanes/paths have been added  

m. No one uses bike lanes  

n. NEVER USE PATHS/NO KNOWLEDGE  

o. Other (SPECIFY:      ) 
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24-26.  Now I am going to read you a list of possible sidewalk improvements. Please indicate how high of 

a priority each improvement should be for the City of Tempe.  Please use a 1 to 5 scale where “1” 
means “a very low priority” and a “5” means it should be a “very high priority” for the City of 

Tempe.  The first one is…. 

 

 

RANDOM ORDER 24-26 

Very 

high 

priority 

High 

priority 

Somewhat 

of a 

priority 

Low 

priority 

Very 

low 

priority 

DK / 

Refused 

24.  Miles of shaded sidewalks  5 4 3 2 1 0 

25. Security/comfort on 

sidewalks such as addressing 

hazards, obstructions and 
width 

5 4 3 2 1 0 

26.  Amenities along the 

sidewalks like water fountains, 
lighting, art, and signage 

5 4 3 2 1 0 

 

 
27-32.  Now I am going to read you a list of possible bikeway improvements. Please indicate how high of 

a priority each improvement should be for the City of Tempe.  Please use a 1 to 5 scale where “1” 
means “a very low priority” and a “5” means it should be a “very high priority” for the City of 

Tempe.  The first one is…. 

 

 

RANDOM ORDER 27-32 

Very 

high 

priority 

High 

priority 

Somewhat 

of a 

priority 

Low 

priority 

Very 

low 

priority 

DK / 

Refused 

27.  Miles of multi-use paths 
and dedicated bike lanes on 

streets 

5 4 3 2 1 0 

28.   Security/comfort on 
multi-use paths 

5 4 3 2 1 0 

29.  Amenities along the multi-

use paths like water fountains, 
lighting, art and signage 

5 4 3 2 1 0 

30. Ease of travel through or 

around barriers such as 

railroad crossings, freeways, 
roads, the lake, etc. 

      

31.  Shade along the multi-use 

paths and bike lanes 

5 4 3 2 1 0 

32.  Protected bike lanes that 

have a physical barrier 

between traffic and bikes  

5 4 3 2 1 0 

 

 

 
33. Have you heard of Tempe’s bike share system? 

a. Yes 

 b. No 

 c. Don’t know 
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34. If Yes in Q33, have you ridden on a green GRID bike? 
a. Yes 

 b. No 

 c. Don’t know 

 
35. If Yes in Q34, how satisfied are you with the quality of the bikeshare system in Tempe? Please rate 

your satisfaction level on a 1 to 5 scale where 5 means “very satisfied” and “1” means “very 
dissatisfied” 

 
35a. Please explain your rating. 

 

Demographics 
 
I have just a couple more questions about you so that we can classify your responses with other people 

who answered the survey.  All of this information will be kept confidential. 
 
 

D2. What is the highest grade of school or year of college that you have completed? 
 a. Some high school 

 b. High school graduate 

 c. Some college 

 d. College graduate 

 e. Post graduate 

 f. No answer 
 

D3. Are you married or single? 

 a. Married 
 b. Single 

 c. No answer 
 

D4 . Do you have children ages 6 to 18? 
a. Yes 

 b. No 
 c. Don’t know 

 

D5. If yes in D4, have you ever heard of the Tempe Youth Free Transit Pass Program?   
a. Yes 

 b. No 
 c. Don’t know 
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D5a. IF YES IN D5:  How did you first hear about the Tempe Youth Free Transit Pass Program?  DO 

NOT READ LIST. SINGLE RESPONSE 
a. Through the school 

b. Received a postcard from the City 

c. Advertisement 

d. Web site 

e. Twitter/Facebook 
f. Other: (SPECIFY     ) 

g. Don’t know/Don’t recall 
 

D6. Are you employed full-time, employed part-time, retired, a stay at home caregiver, a student or 
unemployed? 

 a. Full-time 

 b. Part-time 

 c. Retired 

 d. Stay at Home Spouse 
 e. Student 

 f. Unemployed 

 g. Refused/NA 
 

D7. Was your annual household income before taxes last year: 

 a. Less than $20,000 

 b. $20,000 to $39,999 

 c. $40,000 to $59,999 

 d. $60,000 to $79,999 
 e. $80,000 to $99,999  

 f. $100,000 to $149,999 

 f. More than $150,000 

 g. No answer 

 

Thanks for your time.  That concludes our interview. 
 



MEMORANDUM 
 

TO: Transportation Commission 
 
FROM:  Shelly Seyler, PE, Deputy Engineering and Transportation Director (480-350-8854) 
 Eric Iwersen, Transit Manager (480-350-8810) 
 Sam Stevenson, Senior Transportation Planner (480-858-7765) 

DATE: December 1, 2020 

SUBJECT: Long-Term Transit Fund Plan and Service Changes 

 

PURPOSE 
The purpose of this memo is to provide the Commission with an update on the Transit Tax Fund and the upcoming transit 
service changes for Tempe. 
 
CITY COUNCIL STRATEGIC PRIORITY 

• Quality of Life 3.26:  Achieve a multimodal transportation system (20-minute city) where residents can walk, bicycle, or 
use public transit to meet all basic daily, non-work needs. 

• Quality of Life 3.29:  Achieve ratings of “Very Satisfied” or “Satisfied” with the “Overall Satisfaction with Transit System 
in Tempe” greater than or equal to 80% as measured by the City of Tempe Transit Survey. 

 
BACKGROUND 
The Tempe Transit Tax passed in 1996 and provides an ongoing source of funds for all Tempe bus, rail, and Orbit service, 
paratransit service, bicycle and pedestrian enhancements, and a variety of other mobility options for Tempe visitors and 
residents.  This half-cent (on every sales tax dollar), non-sunsetting fund provides upwards of $43 million dollars annually 
depending on how the local economy performs. 
 
In the last 24 years, the City Council has advanced a strong program that has built major capital projects including 40 miles of 
multi-use paths, the East Valley Bus Operations and Maintenance Facility, multiple transformative streetscape projects, and the 
Transportation Center.  Throughout the years, Tempe has expanded bus and rail service to fully cover the City (no transit 
“deserts”) that includes fixed route/major arterial service, the Orbit neighborhood circulator system, light rail , and the upcoming 
Tempe Streetcar.  It should be noted that as the City has expanded transit service and completed the majority of the capital 
projects promised in the tax initiative, the fund has become largely an operating expenses fund.  Transit service is operated 
through a partnership with Valley Metro, is coordinated with neighboring cities, and has been generally considered successful 
for Tempe and in the state of Arizona.  Tempe also has the highest per capita transit ridership in the region. 
 
The cost to the Transit Fund to operate Tempe transit service (bus and light rail operations) in fiscal year 2021 is expected to 
total approximately $45 million.  This amount is offset by sources of revenue like federal grants, regional Public Transit Funds / 
Prop 400 (PTF) money, real estate holdings, and transit ticket sales (farebox recovery).  In late Spring 2020 the federal 
government passed the Coronavirus Aid, Relief, and Economic Securities Act that included one-time funding for transit agencies 
across the country.  This CARES money was distributed to Valley Metro and offsets the costs for transit service in Fiscal Year 
2021, our current year.  This significantly relieves the burden of the Tempe Transit Fund annual transit operations costs.  The 
Tempe share of this CARES money totals approximately $21 million for the FY21, allowing Tempe to focus on the process and 
a slower timeline for addressing the long-term structural health of the Transit Fund. 
 
As the global pandemic persists and the subsequent impact to the world economy continues, Tempe too is experiencing a 
declining economic condition and more specifically, a reduction in sales tax collections.  Engineering and Transportation and 
Budget and Finance staff have been watching the performance of the local economy and believe that the Transit Fund should 
prepare for expenditure reductions.  Essentially there is less sales tax revenue coming in than the long-term expenditures will 
require.  Based upon this projected long-term fund shortfall, the fund will need to institute cuts to the recurring costs of up to 
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$9.5 million.  This is a significant number and the following information is the proposed approach to achieve this Transit Fund 
reduction to ensure the long-term health of the fund, and its ability to provide City-wide transit, bicycle, and pedestrian services. 
 
SERVICE REDUCTION AND OPTIMIZATION PLAN 
Staff has embarked upon a multi-year process to address the long term structural issue with the transit fund that will include 
data-based decision making, broad and detailed public involvement with an adherence to equity requirements, maximization of 
revenue sources, careful reduction of transit service and ongoing maintenance costs, and exploration of optimization and 
efficiency efforts.  Staff will work closely with Valley Metro and our neighboring cities to determine and propose all necessary 
service reductions.  The overall philosophy of this plan is to minimize the transit rider impact and loss of service to valuable 
programs in Tempe.  The following items highlight some points to the proposed approach. 
 

• Tempe and Valley Metro staff will review the performance of all of Tempe’s  six Orbit routes, one Flash route, Tempe 
Streetcar, three Express bus routes, light rail, and all 16 fixed route bus routes.  This will include looking at: 

o Cost per boarding – correlation between ridership and costs of providing the service 
o Ridership by hour 
o Ridership by route 
o Review of operating arrangements with Valley Metro and subcontractors to explore opportunities to reduce 

annual operating costs through efficiencies.  The current bus service contract is due to expire in 2023. 

• Public Involvement will be conducted in concert with the bi-annual regional service change schedule and will include 
both the Valley Metro outreach process and the standard Tempe public and resident engagement activities, board and 
commission process, and all other stakeholder outreach. 

• Explore technological or industry changes that can bring a cost savings while supporting public mobility options. 
• Careful attention to federal and regional requirements like Title VI and ensuring equity with all decision making. 

• Continued commitment to the original language in the Transit Tax ballot language (see attached). 

• Maintain staffing levels but explore personnel efficiencies particularly when vacancies occur. 

• Maximize lesser financial obligations in the Transit Fund that can be reduced or eliminated including landscape and 
pathway maintenance costs, special events, giveaways, collateral materials, staff travel, training, and conferences. 

o Eliminate Tour de Tempe (hold virtually like Tour de Fat) 
o Modify Bike to Work Day 

• Maximize revenue generation 

o Ensure local and regional ticket sales are compliant to reduce fare evasion and reduced fare abuse, verifying 
all riders have purchased tickets 

o Explore and promote real estate and lease agreements that reimburse the Transit Fund 
o Explore possible advertising on buses, Streetcar and bus shelters 
o Explore partnering with other transit service partners like Flixbus 
o Continue federal and regional funding like Prop 400/PTF  
o Explore increasing fares system-wide 
o Explore charging a fare for Orbit 

 
The following public Involvement tools will be used to notify the public of the proposed reductions. 
 

• Tempe Today 

• Social media 

• Email blasts 

• Advertising at major bus stops, Transportation Center 
• On-board surveys (when allowed) 

• Values mapping survey to determine community needs 

• Dedicated web page (tempe.gov/TransitChanges) 
 
SERVICE REDUCTION CHANGES APRIL 2021 
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As part of the larger transit fund balancing effort, staff advanced six proposed service changes in the Fall of 2020 that, if 
approved, would take effect in April, 2021.  These proposals were developed as a result of recent transit studies (for Routes 72, 
520, 521, and 522) or aim to reduce duplicate service (for Routes 32 and 40) in areas where alternate transit services exist.  
The service changes are detailed in the attached PowerPoint and public input summary and are summarized below: 
 

• Route 32:  Elimination of service on Baseline Road in Tempe.  Riders can use Route 77 to connect to Route 32. 

• Route 40:  Elimination of service on Apache Blvd in Tempe.  Riders can use Valley Metro Rail to connect to Route 40.  

• Route 72:  Elimination of the service on University Drive, College Ave., and Veterans Way that connects to the Tempe 
Transportation Center.  Riders can use Valley Metro Rail, Orbit Earth, Orbit Mars, Orbit Mercury, or Routes 30, 48, and 
62 to connect to Route 72. 

• Route 520:  Eliminate route.  Riders can use Route 521 from the McClintock/Baseline Park and Ride lot to get to 
Downtown Phoenix. 

• Route 521:  Modify route to begin and end at the McClintock/Baseline Park and Ride lot.  The route would run nonstop 
between the park and ride and downtown Phoenix. 

• Route 522:  Modify route to begin and end at the Tempe Sports Complex Park and Ride lot.  The route would run 
nonstop between the park and ride and downtown Phoenix. 

 
A total of 135 survey responses were received.  For each of the six proposals, survey respondents could indicate the level of 
impact that each proposal would have on their travel habits:  “No Opinion”, “No Impact”, “Some Impact”, or “Significant Impact”.  
For all six proposals, the majority of respondents indicated either “No Impact” or “No Opinion”.  Therefore, staff are 
recommending the advancement of all six service changes proposed for implementation in April, 2021. 
 
The survey also included questions to gauge community values with respect to transit service.  Staff intends to use the 
community’s response to these questions to help guide the future iterations of proposed transit expenditure reductions.  Some 
of the more important areas of Tempe’s transit system include maintaining the fare-free Orbit system, frequency of light rail, and 
frequency of Orbit service.  Some of the lower-ranking areas include improved holiday service (reducing the number of holidays 
with Sunday service), local bus span of service, and Orbit span of service – and these lower-ranking areas will be further 
reviewed to identify potential transit fund expenditure reduction strategies for implementation in October, 2021 and beyond.  
Staff will return to council in January with more details related to the future iterations of transit fund expenditure reductions. 
 
LONG TERM REVENUE GENERATION AND FUND BALANCING 
 
Bus and Rail Service Contracts:  Tempe will continue to work with Valley Metro to identify possible ways to create savings in 
these two contracts, which account for the bulk of expenditures in the Transit Fund.  Rail and Streetcar operations scenarios 
are proposed to be discussed with Valley Metro and partner cities.  The bus service contract for Tempe and the East Valley 
ends on June 30, 2023.  The contract for East Valley service would likely be released for bid in summer or fall 2022.  Tempe 
will be looking at the structure of the EV contract as it relates to Tempe to see if there is rationale for any structural change to 
the management of the contract and if there are opportunities for reductions in service costs. 
 
Advertising:  Tempe staff is recommending to advance research and cost estimates for advertising on and in streetcar vehicles, 
light rail platforms, bus fleet (excluding Orbit), naming rights for Streetcar, and Tempe bus shelters.  These potential rail and 
bus fleet revenue monies would be explored as part of a Valley Metro contract.  Advertising at bus shelters would be a separate 
and Tempe-led effort.  Staff would return to Council in 2021 to share potential advertising revenues and the process that would 
be required to modify the City zoning code to allow for such advertising activities. 
 
Orbit Fare: 
Due to the public response to, and in keeping with the original intent of Orbit service, staff is recommending to not advance the 
idea of implementing a fare for Orbit.  More specifically, the community values response was clearly not in favor of this revenue 
generating idea, and staff predicts a ridership decrease with an Orbit fare. 
 
Other Factors 

• It is important to note that the Transit Tax has been in place nearly 25 years and has built and implemented a majority 
of what the ballot language indicated.  The fund and service are already operating nearly at maximum capacity, and to 
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further maintain and enhance the system would require additional other funding sources or City investment beyond 
what the tax generates. 

• Prop 400 expires December 31, 2025 and if there is no continuation of it through Prop400E, there will be significantly 
more reductions in Tempe and regional service. 

 
RECOMMENDATION OR DIRECTION REQUESTED 
Receive Commission direction on proposed April, 2021 service changes and the proposed exploration of advertising revenue 

possibilities. 

 
TIMELINE/NEXT STEPS 

• Dec. 1, 2020:  Transportation Commission 

• Dec. 3, 2020:  Council Direction for April, 2021 
• April, 2021:  First round of service reductions and fund changes 

• Summer, Spring 2021:  Public and Council review process, including Boards and Commissions 

• October, 2021:  2nd round of reductions and fund changes 

• Fall/Winter 2021/2022:  Public and Council review process, as needed 
• April and October 2022:  3rd and 4th round of reductions and fund changes, as needed 

 
FISCAL IMPACT or IMPACT TO CURRENT RESOURCES 
Approximately $9.5 million in recurring reductions to the Transit Fund which will be applied over time.  CARES Act provides 
sufficient funding for transit service operations for FY21.  Transit Fund expenditure reductions for transit operations will begin in 
April, 2021 and continue, as needed, into FY23 to achieve structural balance to the Transit Fund.  Base line budget adjustments 
including landscape and pathway maintenance, special events, staff travel, giveaways, collateral materials, training, and 
conferences have already begun. 
 
ATTACHMENTS 

1. PowerPoint 
2. Public Input Summary, October, 2020 

 

































▪ 

▪ 

▪ 

  

  

  



 

0 20 40 60 80 100 120 140

live

work

visit

none of the above

19%

18%

7%

42%

14% Daily (26)

Weekly  (24)

Monthy  (10)

Sometimes  (56)

Never  (19)

  



0 20 40 60 80 100 120

Light Rail (97)

Local Bus  (53)

Orbit/Flash  (77)

Express Bus  (9)

Do not use transit  (17)

0 20 40 60 80 100

Weekdays  (88)

Saturdays  (75)

Sundays  (57)

Don’t use transit  (25)

0 10 20 30 40 50 60 70 80

Before 6 a.m.  (6)

6 a.m. - 9 a.m.  (51)

9 a.m. - 3 p.m. (65)

3 p.m. - 6 p.m.  (70)

6 p.m. - 10 p.m.  (59)

after 10 p.m.  (26)

don't use transit  (23)



 

 

 

 

 

0

10

20

30

40

50

60

70

80



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

56%

44%
A. (72)

B. (57)



68%

6%

3%

23%
No impact  (86)

Some impact  (8)

Significant impact  ( 4)

No opinion ( 29)



65%
10%

7%

18%

No impact  (84)

Some impact  (13)

Significant impact  ( 9)

No opinion ( 24)



48%

14%

20%

18%

No impact  (63)

Some impact  (18)

Significant impact  ( 26)

No opinion ( 23)



58%

10%

7%

25%
No impact  (73)

Some impact  (13)

Significant impact  (9)

No opinion (32)



63%8%

5%

24% No impact  (80)

Some impact  (10)

Significant impact  (6)

No opinion (31)



 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 



 

 



 





Topic Estimate Percent

45,191

   Hispanic 9,169 20.3%

   Non-Hispanic

      White, Non-Hispanic 27,256 60.3%

      Black, Non-Hispanic 3,189 7.1%

      Native American, Non-Hispanic 1,127 2.5%

      Asian, Non-Hispanic 2,602 5.8%

      Pacific Islander, Non-Hispanic 451 1.0%

      Other, Non-Hispanic 22 0.0%

      Two or More, Non-Hispanic 1,375 3.0%

   Minority (1) 17,935 39.7%

42,869 -

   Speak Only English 33,072 77.1%

   Speak Other Languages 9,797 22.9%

      Speak English ''very well'' 7,198 -

      Persons with Limited English Proficiency (LEP) 2,599 -

         Speak English ''well'' 1,716 -

         Speak English ''not well'' 725 -

         Speak English ''not at all'' 158 -

18,021 -

   Family Households (Families) 8,430 46.8%

      Married-couple family 4,997 -

      Female Householder, no husband present 2,138 -

         with own children under 18 years 906 -

   Nonfamily Households 9,591 53.2%

      Householder living alone 5,919 -

18,021 -

   Less than $10,000 2,041 11.3%

   $10,000 to $14,999 1,104 6.1%

   $15,000 to $24,999 1,990 11.0%

   $25,000 to $34,999 1,811 10.0%

   $35,000 to 49,999 2,701 15.0%

   $50,000 to $74,999 2,851 15.8%

   $75,000 to $99,999 2,652 14.7%

   $100,000 to $149,999 1,800 10.0%

   $150,000 to $199,999 638 3.5%

   $200,000 or more 433 2.4%

         with related children under 18 years 101 -

      Female householder, no husband present 671 -

         with related children under 18 years 612 -

      Male householder, no wife present 206 -

         with related children under 18 years   145 -

25,946 -

   Car or Truck - drive alone 18,570 71.6%

   Car or Truck - carpool 2,381 9.2%

   Public Transportation 1,227 4.7%

   Bicycle 1,543 5.9%

   Walked 545 2.1%

   Other means (taxicab, motorcycle, etc.) 619 2.4%

   Work at home 1,061 4.1%

18,021 -

   No vehicle available 1,946 10.8%

   1 vehicle available 7,362 40.9%

   2 vehicles available 6,100 33.8%

   3 or more vehicles available 2,613 14.5%

Total Area in Acres 6,816.2 -

Total Area in Square Miles 10.7 -

Selected Block Groups ACS 2012-2016 ACS 5-Year Estimates

Race and Ethnicity

Total Population

Ability to Speak English

Population 5 years and over

Households

Total Households

Household Income (in 2016 inflation-adjusted dollars)

Total Households

Commuting to Work

Workers 16 years and over

Source: United States Census Bureau, American Community Survey 2012-2016 5yr Estimates

Source: U.S. Census Bureau, 2012-2016 American Community Survey (ACS) 5-Year Estimates. ACS data are based on a sample and are subject to sampling 

variability.  The degree of uncertainty for an estimate is represented through the use of a margin of error (MOE).  In addition to sampling variability, the ACS 

estimates are subject to nonsampling error. The MOE and effect of nonsampling error is not represented in these tables. Supporting documentation on 

subject definitions, data accuracy, and statistical testing can be found on the American Community Survey website (www.census.gov/acs) in the Data and 

Documentation section. Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the 

American Community Survey website (www.census.gov/acs) in the Methodology section.  The MOE for individual data elements can be found on the 

American FactFinder website (factfinder2.census.gov).  Note: Although the ACS produces population, demographic and housing unit estimates, the 2010 

Census provides the official counts of the population and housing units for the nation, states, counties, cities and towns.  Prepared by: Maricopa 

Association of Governments, www.azmag.gov, (602) 254-6300

Vehicles Available

Occupied Housing Units

Area




