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MEMORANDUM 
 

TO:  Tempe Transportation Commission            

FROM:   Eric Iwersen, Transit Manager, 480-350-8810 

  Sam Stevenson, Senior Planner, 480-858-7765 

DATE:  February 11, 2020 

SUBJECT: Paratransit Update 

ITEM #:   6  

     

PURPOSE:  
To provide the Commission with an overview of proposed paratransit service changes. 
 
RECOMMENDATION OR DIRECTION REQUESTED: 
For information. 
 
CITY COUNCIL STRATEGIC PRIORITY: 

• Quality of Life - 3.26: Achieve a multimodal transportation system (20-minute city) where residents can walk, bicycle, 
or use public transit to meet all basic daily, non-work needs. 

• Quality of Life 3.29: Achieve ratings of “Very Satisfied” or “Satisfied” with the “Overall Satisfaction with Transit System 
in Tempe” greater than or equal to 80% as measured by the City of Tempe Transit Survey. 
 

 
BACKGROUND INFORMATION: 
The City of Tempe is proposing changes to the paratransit services currently provided in partnership with Valley Metro. The 
changes will impact program availability for seniors and reservation requirements for same-day users and are proposed in 
coordination with several changes recently implemented by neighboring cities. 
 
There are currently two programs managed by Valley Metro to accomplish the region’s paratransit service needs. Valley Metro 
Paratransit, formally known as Dial-a-Ride, is federally-mandated through the Americans with Disabilities Act to serve people 
with disabilities within three-quarters mile of a fixed bus route or light rail platform. Currently, Tempe enhances this service by 
offering it to seniors 65 and older and by offering same-day service. Alternately, the RideChoice program provides taxi service 
to ADA certified passengers and seniors 65 and older. It is convenient and flexible for users, available 24-hours a day, 365 
days a year, allowing same-day service with no additional fees. Users are able to choose their own taxi provider and do not 
have to share their ride. RideChoice is a supplemental program to Paratransit which helps with the financial sustainability of 
both programs for riders and the cities. The table below compares the characteristics of each service as currently provided: 
 

  RideChoice Paratransit 

Vehicle Type Uber, taxicabs, and accessible vehicles Accessible vans 

Hours of Service Available 24/7 Available between 4 a.m. and 1 a.m. 

Reservation 
Requirements 

"On Demand" - No Advanced 
Reservation Required 

One-day advance reservation preferred. 
Same-day service available (1 hour in 
advance) 

Trip Sharing No requirement to share rides Shared ride service 

Monthly Trip Cap Base level of 20 trips/month; 50 
trips/month available for work, school or 
medical services 

Unlimited trips/month 

Fares $3 for trips up to eight miles; $2 for each 
additional mile 

$4 for ADA trips scheduled 24-hours in 
advance; Distance-based fares may 
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apply to same-day trips and to trips for 
seniors without disabilities 

Service Area Available citywide; no restrictions within 
participating cities 

Available citywide; service may be 
limited to the ADA-required service area 
for origins/destinations in other cities 

Eligibility People with disabilities and Seniors People with disabilities and seniors 

Regional/Local Subsidy $21/trip $49/trip 

 
For October 2020, the City of Tempe is specifically proposing the following changes to the paratransit services offered: 
 

1. Same day Paratransit service would no longer be available. City of Tempe is encouraging riders who currently use 
same-day trips to use RideChoice as an alternative. Additional information is available at valleymetro.org/ridechoice. 

2. Non-ADA Certification would no longer be available. To continue using Paratransit service, customers must be ADA 
certified. It’s recommended that non-ADA certified seniors use RideChoice as an alternative. 
 

The city is advancing these changes through the public involvement process for two reasons: regional consistency and to 
manage the financial sustainability as the program grows.  
 
ADA paratransit service is a federally-mandated service that is required to extend an equitable level of transit service to 
passengers who have disabilities preventing them from accessing traditional fixed-route transit services. The FTA is clear 
about the level of service that must be provided and the service characteristics that must be met, including the span (hours) of 
service and fares collected relative to a comparable trip on fixed-route transit. However, over time, many cities in the region 
have expanded the level of service within their individual jurisdictions to further extend the availability and reach of paratransit 
service. Two additional characteristics that are currently provided within Tempe that are not regionally consistent include the 
availability of same-day paratransit service (ADA mandates that paratransit trips be scheduled at least 24 hours in advance) 
and service to seniors who are not disabled. Valley Metro reports that over 800 separate rules are currently in place for 
determining paratransit service availability for passengers across the multiple regional jurisdictions, a level of complexity that 
may cause confusion for passengers accessing the service and creates disparate eligibility requirements depending on the 
passengers’ city of residence.  
 
Additionally, Tempe, and the region as a whole, expect growth in paratransit system demand in the future. Recognizing that 
the city’s subsidy per trip for RideChoice service is significantly less than the cost per trip for paratransit service 
(approximately $21/trip for RideChoice compared to approximately $49/trip for paratransit), there are financial benefits to 
promoting RideChoice as the preferred alternative whenever possible. Additionally, for trips eight miles or less, RideChoice is 
also the financially preferred alternative to users when compared to paratransit trips scheduled at least 24 hours in advance, 
and in most cases RideChoice is also financially favorable when compared to the cost of same-day paratransit service, in 
which case distance-based fares typically apply beyond the $4 minimum. Approximately 54% of paratransit trips taken in 2019 
are eight miles or less. The graph below details the distribution of trip lengths specifically for same-day Paratransit trips taken 
in 2019, with a comparison between same-day distance-based Paratransit fares and RideChoice fares. 
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The proposed change is not expected to have major impacts to paratransit system users but will require outreach to ensure all 
users are familiar with both programs currently provided. At this time, the city recognizes that the following users may 
experience minor impacts to the services available to them: 
 

• Users taking same-day trips on Valley Metro Paratransit. 7% of trips taken in 2019 are believed to have been 
reserved same-day. Although these trips do not make up a substantial portion of all paratransit trips taken, it’s 
recognized that 49% of all paratransit users have taken at least one same-day trip within the past year. The following 
changes would apply to this population: 

o For trips that begin and end outside of the Orbit and Flash service areas, most trips would be performed for 
the same or at a lower cost to the user. Passengers would be required to schedule same-day trips using 
RideChoice instead of Paratransit or to schedule the trip at least 24-hours in advance on Paratransit. 6% of 
all paratransit trips taken in 2019 meet this criteria. 

o For trips that both begin and end within the Orbit and Flash service areas, the trip is being operated free of 
charge today, due to the way the scheduling system is configured. In order to continue receiving free service 
in these areas, users would need to schedule their trip at least 24-hours in advance on Paratransit. For 
same-day service, the user would need to schedule the trip using RideChoice and would be required to pay 
the $3 minimum fare for up to eight miles, plus $2/mi for each additional mile. Approximately 1% of all 
paratransit trips taken in 2019 meet this criteria. 

• Users who are seniors who are not disabled. Currently 7 of the 531 users (1%) meet this criteria. Moving forward, 
seniors would be required to utilize RideChoice as an alternative to Paratransit. As these users currently are charged 
a distance-based fare on Paratransit, the most trips would be performed for the same or at a lower cost on 
RideChoice. 
 

Recognizing the sensitive nature and special accommodations that may be required when communicating with and soliciting 
feedback from the paratransit community, staff are prepared to undergo a heavily-involved public outreach process in advance 
of the proposed changes. The process is especially important to understand any additional impacts to users that are not 
anticipated as described above. In addition to the local outreach efforts, the process will also be included within Valley Metro’s 
October 2020 service change process to maximize the reach of messaging in advance of the change. The following outreach 
activities are planned: 
 

• February 2020 – Letters to all Paratransit users  

• February 2020 – Transportation Commission 

• February 2020 – Focused meetings at high-impact locations 
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• March 2020 – Phone calls to all users who have scheduled a same-day Paratransit trip within the Orbit/Flash service 
areas within the past year 

• March 2020 – Postcards/Public Meeting Reminders to all Paratransit users  

• Public Meetings 
o Saturday, March 14 at 9 a.m. – Escalante Senior Center 
o Monday, March 30 at 6 p.m. – Pyle Adult Recreation Center 

• Summer 2020 – Valley Metro October 2020 Service Change Process (outreach, public meeting, etc.) 

• Fall 2020 – Letters to all same-day Paratransit users and seniors using Paratransit 

• Online information and comments valleymetro.org/TempeChanges  
 

If changes are advanced as proposed, they will become effective on October 26, 2020. 
 
 
FISCAL IMPACT or IMPACT TO CURRENT RESOURCES: 
Total FY20 paratransit program costs are estimated to be $1,937,193. Local City of Tempe transit tax funding is estimated to 
be $796,023. Growth is expected within the paratransit program and the changes proposed aim to reduce the average cost 
per trip of trips provided thereby promoting the future financial sustainability of the program. 
 
ATTACHMENTS: 
PowerPoint 
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MEMORANDUM 
 

TO:  Tempe Transportation Commission            

FROM:   Shelly Seyler, Deputy Engineering & Transportation Director, 350-8854 

DATE:  February 11, 2020 

SUBJECT: Future Agenda Items 

ITEM #:   8 

PURPOSE:  
The Chair will request future agenda items from the Commission members. 
 
RECOMMENDATION OR DIRECTION REQUESTED: 
This item is for information only. 
 
CITY COUNCIL STRATEGIC PRIORITY: N/a 
 
BACKGROUND INFORMATION: 
 The following future agenda items have been previously identified by the Commission or staff: 

• March 10  
o Transit Shelter Design  
o Orbit Earth  
o Speed Limits  
o Country Club Way Streetscape  
o Traffic Management 
o Proposed Projects for Prop 400e 

• April 14 
o Tempe/Mesa Streetcar Extension Feasibility Study  
o Paid Media Plan  
o Priest Drive Bike Lanes 

• May 12 
o Bike Hero  
o MAG Design Assistance Grants  
o Capital Improvements Project Update  
o Transit System and Security Update  

• June 9 
• July 14 
• August 11 

o Priest Drive Bike Lanes 
o Country Club Way Streetscape 
o Ash and University Intersection 
o Entitled Development Projects 
o Transportation Demand Management 

• September 8 
o Scottsdale Road Bike Lanes  

• October 13 
• November 10 
• December 8 
• TBD: Starship  
• TBD: North/South Rail Spur MUP 

 
 
FISCAL IMPACT or IMPACT TO CURRENT RESOURCES: N/a 
 
ATTACHMENTS: None 


