PUBLIC MEETIMGENDA

Transportation Commission

MEETING DATE
Tuesday, February 13, 2018

MEETING LOCATION

Tempe Transportation Center, Don Cassano Room

7:30 a.m. 200 E. 5% Street, 2" floor
Tempe, Arizona
ACTION or
AGENDA ITEM PRESENTER INEFORMTION
1. Public Appearances | Ryan Guzy, Commission Information
The Transportation Commission welcomes public | cpair
comment for items listed on this agenda. There is a
three-minute time limit per citizen.
2. Approval of Meeting Minutes Ryan Guzy, Commission Action

The Commission will be asked to review and approve
meeting minutes from the January 9, 2018 meeting.

Chair

3. FY 18/19 Media Plan
Staff and the consultant from Lavidge will present
fiscal year 2018/19 Tempe in Motion paid media plan.

Sue Taaffe, Public Works

Information and
Possible Action

4. Prop 500

Staff will provide information about the status of
Proposition 500 efforts, potential project categories
and next steps.

Shelly Seyler, Public Works

Information and
Possible Action

5. Upstream @m Bicycle/Pedestrian Bridge

Staff will present preliminary design concepts for the
bicycle/pedestrian bridge in advance of the first public
meeting.

Robert Yabes and Chase
Walman, Public Works

Information and
Possible Action

6. Department & Regional Trasportation Updates
Staff will provide updates and current issues being
discussed at regional transit agencies.

Public Works Staff

Information

7. Future Agenda Items
Commission may request future agenda items.

Ryan Guzy, Commission
Chair

Information and
Possible Action

According to the Arizona Open Meeting Law, the Transportation Commission may only discuss matters listed on
the agenda. The city of Tempe endeavors to make all public meetings accessible to persons with disabilities. With
48 hours advance notice, special assistance is available at public meetings for sight and/or hearing-impaired
persons. Please call 350-4311 (voice) or for Relay Users: 711 to request an accommodation to participate in a

public meeting.




Minutes
City of Tempe Transportation Commission
January 9, 2018

Minutes of the Tempe Transportation Commission held on Tuesday, January 9, 2018, 7:30 a.m. at the Tempe
Transportation Center, Don Cassano Community Room, 200 E. Fifth Street, Tempe, Arizona.

(MEMBERS) Present:

Ryan Guzy (Chair) Don Cassano

Paul Hubbell Kevin Olson

Jeremy Browning Shana Ellis

Nigel A.L. Brooks Lloyd Thomas (via phone)
Cyndi Streid Brian Fellows

Susan Conklu (via phone) Charles Redman

Charles Huellmantel

(MEMBERS) Absent:
Shereen Lerner
Bonnie Gerepka

City Staff Present:

Eric Iwersen, Transit Manager Chase Walman, Transportation Planner
Amanda Nelson, Public Information Officer Sue Taaffe, Public Works Supervisor

Shelly Seyler, Deputy Public Works Direction Joe Clements, Transportation Financial Analyst
Tony Belleau, Transportation Planner TaiAnna Yee, Public Information Officer
Robert Yabes, Principal Planner Julian Dresang, City Traffic Engineer

Guests Present:

John Federico, resident
Amy McNamara, resident
JC Porter, ASU

Commission Chair Cassano called the meeting to order at 7:30 a.m.

Agenda Item 1 - Public Appearances
None

Agenda Item 2 — Minutes
Chair Cassano introduced the minutes of the November 14, 2017 meeting and asked for a motion. A motion was
made to approve the minutes.

Motion: Commissioner Kevin Olson
Second: Commissioner Brian Fellows
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Decision: Approved

Agenda Item 3 - Commission Business
Chair Cassano asked for a motion for the Transportation Commission to select the position of Chair and Vice-Chair
for 2017. A motion was made to select Ryan Guzy as Chair.

Motion: Commissioner Susan Conklu
Second: Commissioner Nigel A.L. Brooks
Decision: Approved.

A motion was made to select Shana Ellis as Vice-Chair.

Motion: Commissioner Kevin Olsen
Second: Commissioner Nigel A.L. Brooks
Decision: Approved.

Agenda Item 4 - Bike Hero Award

The Commission discussed the 2018 Bike Hero Award nominations. Staff mentioned that in an effort to garner more
attention, nominations for 2019 would occur in April during Bike Month. Chair Guzy asked for a motion for the 2018
Bike Hero. A motion was made to nominate JC Porter.

Motion: Commissioner Brian Fellows
Second: Commissioner Nigel A.L. Brooks
Decision: Approved.

Agenda ltem 5 — Vision Zero

Julian Dresang made a presentation about Vision Zero. Topics of the presentation included:
e Background
e Data
e Next Steps

Discussion by the Commission included the following questions and comments:

o Does staff have a breakdown of the crash data by vehicle, bicycle and pedestrian? Staff responded yes and
that we can provide that to the Commission via email.

A suggestion was made to clarify that ADOT data on the freeway system is not included in the presentation.

There was discussion as to what direction staff was looking to get from the Commission and Council. It was

stated that it is difficult to approve this concept without a plan to understand the financial implications. Other

Commissioners stated that taking this first step and then reviewing the actual plan at a later date is

acceptable.

A concern was mentioned about ordinances related to bicyclists in crosswalks. Staff stated that bicyclists

can use the crosswalk but they must dismount and cross like a pedestrian.

o Has this concept already been approved by the Council? Staff responded that Council has adopted a
performance measure for zero fatalities and serious injury crashes and this is the step that connects the
Vision Zero concept and framework to that performance measure.

o Arequest was made to have this topic be a future agenda item.

Will there be a task force? Staff said that yes there will be a stakeholder group comprised of residents,
emergency responders, engineers, health care professional, schools and ASU to name a few.
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o A statement was made that this program seems more about awareness than infrastructure. Staff stated that
there could be possible changes to streets and funding would be requested through the Capital
Improvement Program.

A motion was made to support the Vision Zero concept.

Motion: Commissioner Charles Huellmantel
Second: Commissioner Brian Fellows
Decision: Approved.

Agenda Item 6 — Fifth Street Streetscape Project

Eric lwersen made a presentation about the Fifth Street Streetscape Project. Topics of the presentation included:
e  Project limits and context

Project history

Community outreach

Design goals

2017 concept

Design treatments

Next steps

Discussion by the Commission included the following questions and comments:

o Glad to see that angled parking would be included. Was any consideration given to congestion parking?
Staff said that there is variable pricing for structures based on the time of day but not for short-term on street
parking.

o Are the palm trees more of a gateway treatment than to provide shade? Staff responded yes and that
additional trees will be planted in between the palm trees.

e Why is Option B being considered since it contradicts Vision Zero? It was also mentioned that Option A is
more bicyclist and pedestrian friendly. Staff said that all designs are bring presented to give a range of
options.

¢ Do any of these deign options address the concerns made by the Mission Palms? Staff responded yes.

Are there things that can be done in the parking lot of Mission Palms to alleviate cut through traffic without
selecting Option B. Staff said yes.

¢ How do the bikes cross the intersection of Fifth and College? Staff said that they will look at that issue.

o Will the median be a vertical or mounted? Staff stated that it will likely be a combination.

A motion was made to support design Option A which is consistent with the Vision Zero goal.
Motion: Commissioner Charles Huellmantel
Second: Commissioner Kevin Olson

Decision: Approved.

Agenda Item 7 — Department & Regional Transportation Updates
Sue Taaffe introduced TaiAnna Yee who is the public information officer for transportation.

Agenda Item 8 - Future Agenda Items

The following future agenda items have been previously identified by the Commission or staff:

e February 13



Transportation Commission

January 9, 2018 4
o North/South Railroad Spur MUP
o FY 18/19 Paid Media Plan
o Prop 500
o Speed Limits
o Streetcar
e March 13

o Capital Improvement Project Update
o Alameda Drive Streetscape
o Upstream Dam Bridge

o April10
o Crash Data, Enforcement and Texting
e May8
o MAG Design Assistance Grants
e June 12
o Streetcar
e July10
e August 14

e  September 11
o Annual Report
e  October 9
¢ November 13
o Orbit Saturn
e December 11

Commissioner Ellis requested that the crash data agenda item include intersections that are shared with adjacent
cities. Chair Guzy requested that information about ordinances as related to bicycles and pedestrians be included in
a future agenda topic along with the signal sequencing for bicycles and pedestrians at intersections.

The next meeting is scheduled for February 13, 2018.

The meeting was adjourned at 8:37 a.m.

Prepared by: Sue Taaffe
Reviewed by: Shelly Seyler and Eric Iwersen
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TRANSPORTATION COMMISSION Tempe

STAFF REPORT

AGENDA ITEM 3

DATE
February 13, 2018

SUBJECT
FY 2018/19 Transportation Media Plan

PURPOSE
At the February 13, 2017, Transportation Commission meeting Betsey Griffin, Managing Director for

Media with Lavidge advertising agency, will present the recommended Transportation media plan for FY
2018/19.

BACKGROUND
Key messages, as outlined in the marketing plan, include promoting:
e walking, biking, riding the bus (Orbit, Express and fixed route) and taking light rail
e bike month, bike hero, bike registration, GRID, bike safety
e youth transit pass and ASU U-Pass programs
e Adopt-A-Path and Street programs
e street restrictions and bus detours

Key audiences include:
e ASU & high school students
e Tempe residents and professionals

Proposed paid mediums are based on target ability, efficiency, cost and relevance to the audience. They
include:
e Tempe Opportunities Parks and Recreation publication
e ASU Off Campus Housing Guide
GO Digital/Tegna — Programmatic Digital Buying
Light pole banners
High school online ads (McClintock, Corona del Sol, Marcos de Niza and Tempe high schools)
Mall kiosks at Tempe Marketplace
e Gas pump tops — gas stations
e Pandora — Music Streaming Service
e Spotify - Music Streaming Service
e East Valley Cox Cable TV
o MNI Digital — Programmatic Digital Video Advertising (“Pre-Roll”)
e Theater ads (Harkins and AMC)



FISCAL IMPACT

The budget for FY 2018/19 to promote all elements of the Tempe in Motion program is $155,000.
Adequate funds for the Transportation Media Plan are budgeted in Cost Center 3916-6751 for FY
2018/19.

RECOMMENDATION
This item is for information only.

CONTACT

Sue Taaffe

Public Works Supervisor
480-350-8863

sue taaffe@tempe.gov

ATTACHMENTS
PowerPoint



mailto:sue_taaffe@tempe.gov

Tempe In Motion
2018-2019 Media Plan




Media Objectives

= Increase awareness and usage of public transit (bus, bike, walk,
rail) within Tempe

=  Promote events and programs including:
- Bike Month, Bike Hero, GRID, Bike Safety, Bike Registration
- Youth Transit Pass/ASU U-Pass
- Street restrictions and bus detours
- Adopt a Street or Path




Media Strategies
= Use a variety of mediums to reach all pertinent demos in
the City of Tempe

= Maintain presence on digital all year for top-of-mind
awareness




Target Demos

= Adults 25-49, residing or working in Tempe

- Based on 2017 Scarborough data, Tempe’s composition of adults
25-49 is 58%

- Heavy users of internet and radio
- Heavy targeting toward millennial demographic within this subset

= ASU Students and young adults 18-24
- 50,000+ students attend the Tempe campus

- Based on 2017 Scarborough data, Tempe composition of adults 18-
24 is 13%

- Heavy users of internet

= Teens 13-17

- Heavy users of internet

g



2018-2019 Media Plan

Budget: $155,000

Over 23.8 million impressions

Media Vehicles
- 2% Print
- 22% Digital
- 9% Outdoor
- 12% Cinema
- 30% Streaming Radio
- 25% TV/Video

$ 3,600
$ 33,928
$ 13,375
$ 18,276
$ 46,255
$ 38,850




Print

= Tempe Opportunities

2015-16 OFF CAMPUS

= ASU Off Campus Housing Guide g ““3

« Reaches off campus commuters
« Circulation: 10,000




DIGITAL
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OUTDOOR

= (CBS Outdoor - Tempe Marketplace
- 5units, 12 weeks
- October through January
- 5 millions impressions

= Gas Pump Toppers
- 10 Tempe gas stations, 40 signs
- August & September
- 1.9 million impressions




CINEMA

= Harkins Valley Art, 1 screen
= Harkins Tempe Marketplace, 16 screens

=  AMC CenterPoint on Mill, 11 screens
- TV commercial before movie

- Peak movie season (Thanksgiving - early
January & May - June summer
blockbusters)

- Estimated 514,000 impressions
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STREAMING RADIO o

= Pandora r )
_ target Tempe zips Feed your giving spirit,
- :30 audio with banner ad not your gas tank.

. . . Take transit and have

- 2.2 million annual impressions mare holid- o

= Spotify
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TV and Video Pre-Roll

= Cox Southeast Phoenix Zone includes Tempe
- 72,411 subscribers
- 10 weeks of advertising, 5.75 million annual impressions

= Programmatic Pre-Roll Video
- 6 months of advertising, 1.2 million annual impressions
- Will appear on various local and national sites as video is viewed

g














mailto:shelly_seyler@tempe.gov




























CITY OF TEMPE
TRANSPORTATION COMMISSION I
Tempe.

STAFF REPORT

AGENDA ITEM 5
DATE
February 13, 2018

SUBJECT
Upstream Dam Bike and Pedestrian Bridge Preliminary Design - Update

PURPOSE
Staff will provide an update on the preliminary design and project assessment of the Upstream Dam Bridge.

BACKGROUND

In May 2017, Tempe’s Transportation Commission recommended that staff submit the Upstream Dam Bike and
Pedestrian Bridge to compete for Maricopa Association of Governments (MAG) annual call for design assistance
funding. The project was awarded $59,000 and the City selected consultant TY LIN to develop the project’s
preliminary assessment (PA) report and 15% preliminary design plans. The bridge will be located less than a half-
mile west of McClintock Drive and will utilize the existing upstream dam piers for support. The project is proposed
be over 10 feet wide, with public art, rest nodes, lighting, seating, and will be ADA compliant. Ultimately, when
complete, the bridge will enable users of all abilities and confidence levels to remain on off-street facilities and
directly connect to Scottsdale, Mesa, and Phoenix via the Indian Bend Wash and Rio Salado Path system.

NEXT STEPS

A public meeting will be held February 15 at 5:30 p.m. to solicit input on design priorities and conceptual ideas, as
well as to review opportunities and constraints for the project. Following the input from this public meeting and
city commissions, a second public meeting will be held on April 24 at 5:30 p.m. to present the refined designs.
Both public meetings will be held at Karsten Golf Course Clubhouse Trophy Room located at 1125 E. Rio Salado
Pkwy.

FISCAL IMPACT
e July 2017, the project was awarded a Maricopa Association of Governments design grant for $59,000.
e Final Design and Environmental (unfunded): $650,000
e Preliminary Construction Estimate:
o $9- 11 million for bridge of matching qualities to Elmore Downstream Dam Bridge (unfunded)
Tempe would be required to contribute a 5.7 percent match for construction.

RECOMMENDATION
This is for information only.

CONTACT

Chase Walman
Transportation Planner
480-858-2072
Chase_walman@tempe.gov



ATTACHMENTS
PowerPoint







Overview

O
O

© MAG Design Assistance Program Grant

Transportation Commission recommended

n Tempe General Plan 2040

n Tempe Transportation Master Plan

0f the following 2020 recommended projects, which are priorities for you?

I North/South Rail Spur Multi-use Path

(o) PTOJECt Assessment & Pr6|lmlnary PlanS McClintock Drive and Rio Salado Multi-use Path Underpass

Upstream Dam at Tempe Town Lake Pedestrian/Bicycle Bridge

Western Canal Multi-use and Baseline Road/Kyrene Road Path Crossing Treatment
Pedestrian/Bicycle Bridge over Loop 101 (at Alameda Drive/Balboa Drive)
Pedestrian/Bicycle Bridge over I-10 freeway (at Alameda Drive)

Other

None of these are a priority for me

Transportation Master Plan



Overview
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Summary of Need/Justification
©Tempe Town Lake Barrier

© 2 mile deviation for off-street bicycle and pedestrian facilities
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Existing Conditions
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Existing Conditions '.1‘

© Upstream Dam

© (onstructed -1999
© Rubber Bladders Removed




Existing Conditions — Upstream Dam from North Bank '.]'







Existing Conditions

© South Bank

© (oncrete Maintenance Ramp to East

© Abutment ~ Elevation 1156
© Rio Salado SUP ~ Elevation 1170
© ((TV Monitoring




Existing Conditions - South Bank

| : » ............... f-.v
.
-

W



Existing Conditions rl‘lll

© North Bank

(SA Maintenance Road

Decomposed Granite Trail
Abutment ~ Elevation 1157

Nearest Dam Pier Cap ~ Elevation 1160

CCTV Monitoring
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Connect to The Pier
202/Southbank

Connect to ASU Novus
Innovation Corridor

Node Location
Wayfinding

Existing Piers for use
as bridge substructure

Connect to proposed
path to Indian Bend
Wash

Connect to South Bank
Rio Salado Path

,

——
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Preliminary Aesthetic Concept Inspiration

O Salt River

© Variable Flows
© Powerand Impact
© Meandering Path

© C(onnection to Valley Development




Four-span dual steel arch truss

© Augment Downstream Dam Elmore Pedestrian Bridge

© Steel Arches Flare OQut

= b Famme Famme
© Variable Height Arches | §| _ | s

© View Platforms at Piers ,




Two-span double arch

© (Connect to Variable Flows and Meandering Path of Salt River

© Modification and use of Center Pier Only

© (ost ~ $2M greater than other concepts




Four-span steel arch truss ITI

O Similar to Downstream Dam EImore Pedestrian Bridge

© Archflare vs. crossing option

© (ost similar to four-span dual steel arch







South Bank
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North Bank




Future Design Considerations

©Public Art Integration

© Superstructure
© Bridge Deck
© Shade

© Llighting

ONodes, Landscap@ng







Next Steps

© Public meetings

© Thursday, February 15th - Review Opportunities & Constraints, Solicit Input
© Tuesday, April 24t - Present Refined Designs

© Update to Transportation Commission following feedback
O Sustainability Commission



CITY OF TEMPE
TRANSPORTATION COMMISSION

Tempe.
STAFF REPORT

AGENDA ITEM 7

DATE
February 13, 2018

SUBJECT
Future Agenda Items

PURPOSE
The Chair will request future agenda items from the Commission members.

BACKGROUND
The following future agenda items have been previously identified by the Commission or staff:

March 13
o Capital Improvement Project Update
o Crash Data, Enforcement and Texting
e April10
o Setting Speed Limits
o Streetcar
o Bike Boulevards

e May8
o MAG Design Assistance Grants
DTA Update
Fifth Street Streetscape
e Junel2

o Streetcar
o Ordinances Related to Bicycles and Pedestrians
o Signal Sequencing for Bicycles and Pedestrians
e July10
e August 14
o Transit Security Update
e September 11
o Annual Report
o Alameda Drive Streetscape
o North/South Railroad Spur MUP
e October9
o Annual Report
e November 13
o Orbit Saturn
o Transit Resident Survey Results
e December 11



e TBD: Vision Zero

RECOMMENDATION
This item is for information only.

CONTACT

Shelly Seyler
480-350-8854
shelly_seyler@tempe.gov
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