


Tempe North South Rail Spur Multi-Use Path Design Application — Exhibit 3

Alameda & Spur Crossing with adjacent neighborhood and city ROW alley connection




Tempe North South Rail Spur Multi-Use Path Design Application — Exhibit 3

Completed Path adjacent to rail spur and integrated with adjacent multi-family development




June 24, 2013

Maricopa Association of Governments
Regional Bicycle and Pedestrian Committee
302 N. 1% Avenue, Suite 300

Phoenix Arizona 85003

RE: Tempe North South Rail Spur Multi-Use Path Property Ownership
Coordination

Dear Review Committee:

The purpose of this letter is to indicate clear objective for this project as it relates
to the Right-Of-Way and alignments that will be explored for the design of a
pathway along this 7-mile corridor.

The alignment in discussion follows an active Union Pacific Rail Road owned
freight rail line. The city of Tempe works extensively with the UPRR as a major
property and feature in our community and will continue to do so with this project.
With that being said the design of a pathway on or adjacent to the UPRR
trackway must be treated carefully and with full cooperation of both agencies.

It is the intention of this study to develop preferred alignments for a path using
the following options first:
o Tempe owned ROW, like an alley or a street, adjacent to the UPRR
o Private property and development opportunities, like the Encore on
Farmer project path, also adjacent to the UPRR

Remaining portions of this rail alignment that might require coordination or use of
ROW from the UPRR will be identified with this design study and would be the
third alternative for the path.

Currently Tempe is working with other southeast Valley cities and Maricopa
Association of Governments to develop prototype bicycle and pedestrian
crossings of the rail line owned by UP. Tempe is also engaged in the expansion
of our “quiet zone” (no rait horns) program in this rail corridor. We intend to
continue with this strong working relationship with Union Pacific.

No project construction or use of easements for any future pathway that may
involve Union Pacific ROW would be pursued without detailed permission.

Sincerely,

Jeff Kulaga, Assistant City Manager
City of Tempe
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Tempe Bicycle Action Group biketempe.org

June 24, 2013

Maricopa Association of Governments
Regional Bicycle and Pedestrian Committee
302 N. 1st Avenue, Suite 300

Phoenix Arizona 85003

RE: Tempe North South Rail Spur Multi-Use Path
MAG Design Assistance Grant for Blke and Pedestrian Facilities

Dear Review Committee:

The Tempe Bicycle Action Group, a local citizen bike advocacy organization, supports the
Tempe grant request to conduct a design study for a 7-mile multi-use path on a regional rail
corridor. This rail line corridor runs through the center of Tempe, connecting schools, parks,
transit, employment areas, existing multi-use facilities, Arizona State University, downtown
Tempe, and to other cities in the region.

Tempe's population and employment is growing quickly. Residents want a safe and clean area
adjacent to the railroad tracks. Lighting and foot/ike traffic will reduce crime and accidents in the
area. A bike path along the rail corridor will revitalize an under-used space that runs throughout
Tempe. Public art opportunities will highlight unique Tempe neighborhoods, and signage will
create foot/ike traffic to local businesses. Additionally, like many rails-to-trails projects around
the country, this route will be an attraction that is memorable, enriching Tempe and the region’s
visibility and standing as a great place to walk and ride a bike.

Businesses need bike routes and transit for employees, and employees and customers need
safe and direct bike routes. Multi-use paths and safe bike routes have a direct positive economic
impact to local area businesses, increasing customer access and increasing business.

The Arizona State University campus is also expanding throughout the Valley. Creating multi-use
corridors between cities and campuses is essential for students, faculty, and businesses that

partner with the university.

For many years Tempe Bicycle Action Group has been a proud advocate for paths along the
canal system as a recreation and transportation corridor. We feel this study is the first step to
realizing the same potential along the rail corridors that exist throughout Tempe and the region,
and will enable other neighboring cities to implement similar plans.

Thank you for the opportunity to support this project.
7] Joadg/—

Mark Tauber
President - Tempe Bicycle Action Group

Sincerely,

Tempe Bicycle Action Group
PO Box 1884
Tempe, AZ 85280
hitp://www.biketempe.org/




June 24, 2013 Chandler - Avizona

IFhare Yahees Make The Difference

Maricopa Association of Governments
Regional Bicycle and Pedestrian Committee -
302 N. 1% Avenue, Suite 300 '
Phoenix Arizona 85003

RE: Tempe Rail Spur Multi-Use Path
MAG Design Assistance Grant for Bike and Pedestrian Facilities

Dear Review Committee:

The City of Chandler supports the City of Tempe grant request for design assistance to conduct a
preliminary design study for a 7-mile multi-use path on or adjacent to the Tempe Spur track of the
Union Pacific Rail Road, This rail corridor is part of a regional rail system that connects the Cities of
Tempe and Chandler to other southeast Valley cities. '

This study would enable us to understand the feasibility of a future non-motorized path along or next to
the rail alignment that would connect to other multi-use paths such as the path along the Western Canal,
as well as connections to schools, parks, fransit, major employment areas, and ASU/downtown Tempe.
As our region has matured, a higher and greater use of these assets is important to explore.

This study is meant to simply explore the possible pathway alignments, street crossing alternatives, and -
right-of-way needs that are associated with such a project. Final design and construction of any facility
would be a future effort -and would be entirely coordinated and permitted by all required parties,
including the Union Pacific Railroad. Additionally, this study would enable us to identify city owned
right-of-way (i.¢. streets, alleys) adjacent to the rail line that could be used in lieu of the rail line.

For many years our agency, along with Tempe, advocated for the use of the regional canal system as a
recreation and transportation corridor. Eventually there was great progress in allowing and constructing
what is today a sustainable and atiractive network of path facilities for all of our citizens along Salt
River Canals. We feel this is the first step to better understanding and eventually realizing the potential
of these rail corridors. ‘

Thank you for the opportunity to expréss support for this project.

 Transportation Manager

Mailing Address : Public Works Depariment L.ocation
Mail Stop 910 ' FTrafiic Engineering Building B
PO Box 4008 Telephone (480) 782-3454 or (480) 782-3469 975 East Armstrong Way
Chandler, Arizona 852444008 Fax (480} 782-3444 Chaadler, Arizona 85286

wwwchandleraz. gov
Prined o regled paper - €9




DESIGN ASSISTANCE FY 2014 APPLICATION

Tempe: Tempe North South Rail Spur Multi-Use Path

PART D - PROJECT COSTS

1. What is the approximate cost for 15% preliminary plans* for this project? Estimate cost for each task below:

$8,000 |Scope of Work
$15,000 |[Stakeholder and Core Team Meetings
$15,000 |Data Collection
$12,000 |Data Analysis
$20,000 |[Project Assessment Report (Draft)
$25,000 |Project Assessment Report (Final)
$5,000 |Executive Summary and Regional Significance Report
$100,000 [TOTAL COST ESTIMATE FOR 15% PRELIMINARY PLANS (SHOULD MATCH PART A, #7)

*15% Preliminary Plans generally include:
* Project Information (location, description, map)
» Background data including the need for the project
o Project Scope (length, type of work, how it is to be constructed)
* Project Development
* Environmental overview
» Geotechnical and drainage requirements
» Critical outside agency involvement
¢ Preliminary Right-of-Way requirements
e Preliminary Utility relocation requirements
e Preliminary Traffic requirements
» Seasonal consideration
e Design Criteria
° [temized Cost Estimate
e Schedule
e Preliminary Plans
e Preliminary Pathway Horizontal Layout
e Typical Sections
e Preliminary Aesthetic Concept
¢ Information on potential funding sources
¢ Executive Summary

2. What is the anticipated cost for the whole project (inc. design, ROW, utilities, construction, etc)?

Tempe multi-use pathways, with lighting, landscaping, street crossings and other amenities total approximately $2,000,000
per mile. Typically 15% of that cost is what the design costs would be. We anticipate approximately $16,000,000 in total cost
for the system that would likely be completed in smaller segments over an extended period time, much like our 20 mile canal
system that has been built over the last 15 years.

3. Are there designated funds for construction of this project? If yes, what funding sources have been identified?

Currently there are $30,000 in design funds designated for this project from the Transportation Planning fund.

Part B, Page 1 of 2



~ DESIGN ASSISTANCE FY 2014 APPLICATION

Tempe: Tempe North South Rail Spur Multi-Use Path

4. If funding has NOT been identified for construction of the project, what efforts have been made to identify funds that could be used for this project?

5. Are there funds for maintenance? Who has the responsibility for maintenance?

Tempe has an extensive transportation system maintenance program and when this profect is built it would be included in
that system.

6. Is an easement required for this project? If YES, please attach a Property Owner Letter of Support.

There may be easements required for this project from the Union Pacific Raifroad. Part of the intent of this project is to
better understand where these easements would be needed, however the desire of the City is to identify alternatives to these
easements either on adjacent private land or in City ROW.

Part B, Page 2 of 2




| DESIGN ASSISTANCE FY 2014 APPLICATION

Tempe: Tempe Horth South Rail Spur Multi-Use Path

Checklist

This check Est is included lo facilitale applicant review and verification that all required fields in the form have been compleled.

COVER SHEET Complele?
Cover Sheet is completely filled out Yes

PART A - Contacts and Project Description Flelds Complete?
Contact Information, fields 15 are complete uf
Project Description, fields 6 - 9 are complete Ves

PART B - Project Description Complete?
Fields 1- 14 are complete Yes

PART C - Attachments Complete?
Attachment 1 - Map with street names =
Attachment 2 - Aerial photos (if available) Yes
Attachment 3 - Photographs with captions of the study area showing the problems/issues Yes
Attachment 4 - Letter of Support and Cooperation from Property Owner (if requi red) Yes
Attachment 5 - Up to 3 Letters of Support (OPTIONAL) Yes

PART D - Project Cosls Gomplele?
Fields 1-6 are complete Yes

PART E - Signature and Checklist Complete?
Entire checklist Is completed. Yes
Form Is signed by MAG member agency's manager or administrator. Yes
Name, title and date fields under the sigaature are completed. Yes

SIGNATURE:

As the MAG member agency's manager or admlnistrator, | cerlify that this application Is accurate and complete, that local agency staffl time and data will be requlred for this
project, and that the project wlll be Included In the sponsoring MAG member agency’s local CIPITIP If the project s selected for federal conslructlon funding.

SN N

)
Name: Andrew Ching O

Title: Tempe Cily Manager

Date: 26-Jun-13

Part F, Page Lof 1




VIARICOPA
o ASSOCIATION of

L \.\' GDVEHNMENTS ‘ o 302 Nior‘?hi‘lst !-\venue, S-uilze 306 A_Ph-oenix. Arizona EGEB 7
Phone (602) 254-6300 A FAX (602) 254-6480
]Une 27, 2013 E-mail: mag@azmag.gov A Web site: www.azmag.gov
TO; Members of the MAG Bicycle and Pedestrian Committee
FROM: Maureen DeCindis, Transportation Planner III
SUBJECT: DESIGIN ASSISTANCE APPLICATIONS REVIEW PROCESS

On July 16, 2013, the MAG Bicycle and Pedestrian Committee will meet to review and
recommend for approval projects for the Bicycle and the Pedestrian Design Assistance program.
There is $300,000 available.

Please use a copy of the attached evaluation sheet for each project. Bring the filled-in score
evaluation sheets and the applications with you to the meeting. Each project representative will
have 3 minutes to give an overview of the project from the application and then there will be
time for questions and answers. Committee members will have an opportunity to reassess their
scores before submitting them to MAG staff. There will be no power point presentations.

Applications are listed in alphabetical order:

Apache Junction: Grand/Ocotillo/Main Sidewalk Design $ 35,000
Apache Junction: Winchester/16th/Southern Sidewalk Design  $ 45,825
Cave Creek: Shared Use Path Connector $ 60,000
Glendale: Stadium-Westgate Pathway Connections Project $ 66,900 |
Mesa: Main Street Complete Streets $ 80,000 |
Peoria: New River Trailhead at Deer Valley Road $ 65,000
Phoenix: Van Buren Corridor Bike & Ped Improvements $ 80,000
Scottsdale: Indian Bend Wash Path Realignment at $ 30,000

Indian School Road (1*' Choice of 2)
Scottsdale: Indian Bend Wash Path Realignment at Osborn $ 45,000

Tempe: Highline Canal Multi-Use Path $ 70,000
Tempe: North South Rail Spur Multi-Use Path $ 70,000
Total requested $ 647,725

If you have any questions, contact Maureen DeCindis at MAG at 602-452-5073 or email at

mdecindis@azmag.gov

——— A \Voaluntary Association of Local Governments in Maricopa County  ——

City of Apache Junction A City of Avonda'e A Town of Buckeye A Town of Carefree A Town of Cave Creek A City of Chand'er A City of El Mirage A Fort McDowell Yavapai Nation A Town of Fountsin Hills 4 Town uf Gila Bend .
Gifa River Indian Community 4 Tovin of Gilbert A City of Glendale A City of Goodyear A Town of Guadalupe A City of Litchfield Park A Maricopa County 4 City of Mesa A Town of Paradise Va''ey 4 City of Peoria A City of Phneqm
Town of Queen Creek A Sat River Pima-Maricopa Indian Communty A City of Seottsdale A City of Surprise A City of Tempe A City of Toleson A Tovin of Wickenburg A Town of Youngtown A Arizona Department of Transportation ‘
' I



CITY OF TEMPE l{i-l
TRANSPORTATION COMMISSION il Tempe

STAFF REPORT

AGENDA ITEM 6

DATE
July 1, 2013

SUBJECT
Regional Bike Share Program

PURPOSE

Provide an update on the regional effort to implement a bike share program in multiple cities
and provide the Commission a chance to test and view the prototypical bicycle Phoenix is
considering.

BACKGROUND

Bicycle sharing is a for-rent public bike program in progressive, urban environments where land
use is higher density and bicycle trips are common and transit use is strong. Bicycle share
programs are meant to support greater access to more sustainable transportation and further
reduce dependency on the automobile. Several communities in Europe (Paris, Barcelona) and
Tempe peer cities in the United States (Boulder, Madison) have implemented bicycle sharing
programs in the last five years. Typically bicycle rack locations are placed in high activity
centers and streets to provide convenient customer use. Use is typically by the hour or day, but
can be longer.

Tempe staff has secured approximately $750,000 in federal funds for bike share, with an
additional $100,000 allocated by the Tempe City Council in the recently approved Capital
Improvements Program. In June, the Phoenix City Council approved Cycle Hop as the preferred
vendor to negotiate a contract with to launch a bike share program in Phoenix. Tempe and the
city of Mesa have ensured the opportunity to utilize the Phoenix vendor, Cycle Hop, if each city
elects to do so. Cycle Hop and the city of Phoenix are developing contract details and when a
draft contract is available Tempe will review and analyze how that model would work for
Tempe’s needs. This contract will outline how many bikes, how many bike “docks”, pricing,
bicycle style and details, and the limits of service area, among other things. Cycle Hop has
engaged a public relations firm to begin the process of securing sponsorship for the bike share
program. Tempe and Mesa will be involved in what sponsorships materialize and will ensure
that there is jurisdictional equity in applying those sponsorship funds. The sponsorship level
(contribution) is intended to cover the launch of a Phoenix and regional bike share without an
initial cost to cities. Other funds that have been secured would be for future phases or



enhancements to the program. The type and funding level of the sponsorship obviously will
impact the timeline and branding/system identify of the regional bike share program.

FISCAL IMPACT
Federal grant funding has been awarded to be Tempe (approximately $750,000) and a Capital
Improvements Program allocation of $100,000 from the Transit Fund has been secured.

RECOMMENDATION
Monitor sponsorship effort and opportunities and continue working with the city of Phoenix
and their contract development effort.

CONTACT

Eric lwersen

Interim Transportation Planning Manager
480-350-8810

eric_iwersen@tempe.gov

ATTACHMENTS
1. Tempe Bike Share Speaking Points
2. Phoenix Bike Share Fact Sheet




ABOUT BIKE SHARE

What is bike share and how does it work?

Bike sharing enables residents and visitors to move
around town in a healthy and sustainable way. Bicycles
are distributed throughout the city, and can be
accessed by purchasing a day pass or membership to
ride at your convenience. Use the bikes to commute to
work, visit friends, run errands, or just for fun! Hop on a
bike at one location, and drop it off at another. Many
cities have successfully deployed bike share programs
that have become an integral part of their local
transportation network.

PROGRAM DETAILS

What does a membership cost?

- Annual Membership: $79 (only 21 cents per day)

- Student Membership: $59 (only 16 cents per day)

- Pay-As-You-Go: Tourists and casual users will be
able to access bicycles through Pay-As-You-Go
memberships starting at $5/hour, or $25/day

Where will the bikes be located?

Bikes will be placed at hub locations throughout the
city. Please visit our website, ArizonaBikeShare.com,
to suggest locations and view our locations map.

What are Social Bicycles?

Social Bicycles are “Smart Bikes” designed specifically
for bike share programs, extremely durable and able
to accommodate a full range of rider heights. The
bikes are equipped with an integrated GPS-enabled
locking mechanism for security, and are remotely
monitored through an enterprise software system.
Social Bicycle systems offer convenient hub stations
plus the option to lock bikes at any standard city bike
rack if a hub location is not available.

We welcome your input - please contact us to

&) PHOENIX BIKESHARE

How will bike share benefit
Phoenix and the region?

Bike share will enhance the region’s
transportation network by making it
possible to quickly access public bicycles
near businesses, tourist destinations,
educational institutions, and transit
stops. The program seeks to encourage
bicycle usage as an environmentally
friendly and congestion-reducing
transportation option.

BIKESHARE

< smart bike station, powered by SandVault

When will the bike share program start?

The program is scheduled to launch by the end of
this year. Phase One will include 500 bikes, while
Phases Two and Three call for regional expansion to
1,500 bikes. The program will operate 24 hours a day,
7 days a week, all year long.

Who will operate the program?

The program will be operated by CycleHop, LLC.
Phase One of the public-private partnership will be
funded through sponsorship at no cost to the City.

suggest locations and join our mailing list to stay abreast of program developments.

ArizonaBikeShare.com
INFO@ARIZONABIKESHARE.COM

@D sobi

City of Phoenix

D%

SOCIALBICYCLES CYCLEHOP SANDVAULT



Bike Share Program

June 17, 2013
The cities of Phoenix, Tempe and Mesa are exploring a regional Bike Share program.

MAIN MESSAGES

1. The city of Phoenix has entered into an exclusive negotiation with CycleHop to provide a Bike

Share program.

e Specifics of the city of Phoenix negotiation items with CycleHop include:

e Five year contract with five, one year renewal options.

e There are no specifics on where stations will be located, but the contract assumes
25-50 shaded locations (mostly located near LRT stops), 250-500 bikes and 750
individual half-U racks.

e Includes no capital contributions from Phoenix.

e Seven full-time and three part-time employees will be provided by CycleHop.

e Response times to repairs are identified.

e Intention is to be a regional program.

e The V3 SoBi bike (the selected bike for the program) will have an RFID reader, a
larger basket with ad/sponsor areas on the basket, side bar and back side panel.

There is a provision in the contract for CycleHop to switch out bike vendors if SoBi bicycle

does not meet expectations.

e Phoenix has $500,000 available for the Bike Share program. These funds are supplemental
and could be used for items like striping, concrete panels, shade canopies, etc.

e There will be public input from Phoenix resident on where to locate some stations.

e The bikes must be ordered by August for Phoenix to meet a launch date of December 2013.

e Phoenix, Tempe and Mesa will have final approval of any sponsors procured by CycleHop.

e There is the ability with the Phoenix contract that Mesa and Tempe will get as many free,
start-up bikes as Phoenix (adjusted for population).

2. Aregional Bike Share approach is the most desirable choice as it provides another option for

Tempe’s multi modal transportation system.

e The Tempe City Council will play an active role in creating the best possible Bike Share
program for Tempe residents.

e Tempe, Mesa and Phoenix will work toward one unifying design that would apply to bikes
throughout the program.

e Valley businesses and organizations should be approached as sponsors for the regional
program. Sponsorship dollars would be distributed to each city according to population.

e Phoenix is in discussions with ASU and Valley Metro regarding bike share partnerships.

e Each municipality may enter into its own contract with CycleHop.

e Mesa and Phoenix intend to take Bike Share to their City Council for action in August.

e A staff team from ASU, Mesa, Phoenix and Tempe is meeting regularly to discuss Bike Share
and contract specifics. The draft Phoenix contract will be available for review in July 2013.

Contact: Sue Taaffe, 480-350-8663



