Minutes

City of Tempe Audit Committee
January 22, 2026

Minutes of the Tempe Audit Committee meeting held on Thursday, January 22, 2026, at 2:00

p.m. via Microsoft Teams.

(MEMBERS) Present:

Rosa Inchausti, City Manager, Chair

Lisette Camacho, Deputy City Manager/CFO
Greg Hill

(MEMBERS) Absent:
Ben Rieck

City Staff Present:

Keith Burke, Deputy City Manger

Bill Greene, City Auditor — Staff Liaison
Angela Hill, Senior Auditor

Jaki Gerald, Senior Auditor

Diana Storino, Senior Auditor

Laura Calder, Financial Services Director

Guests Present:
Brittney Williams, Heinfeld Meech

Chair Inchausti called the meeting to order at 2:00 p.m.

Agenda Item 1 — Public Appearances

Councilmember Nikki Amberg
Councilmember Berdetta Hodge
Keely Hitt

Mr. Greene stated that no members of the public were in attendance and no written comments

were received via email.




Agenda Item 2 — Approval of Meeting Minutes

Chair Rosa Inchausti called on committee members to review the minutes from the October 20,
2025, committee meeting. There were no revisions proposed.

Motion to Approve Minutes: Councilmember Nikki Amberg
Motion Seconded: Keely Hitt

Vote: Unanimous

Agenda Item 3 — External Auditor Update

Brittney Williams, Audit Partner, Heinfeld and Meech presented information on the status of
the external audits and current audit team. Ms. Williams provided an audit timeline noting
fieldwork and outstanding reports. She confirmed a final version of the compliance supplement
which guides the Single Audit was released in November 2025. Ms. Williams stated the Single
Audit test work was completed and the report will be issued soon. Ms. Williams then reviewed
the draft of the Single Audit report. She stated the City received an unmodified opinion on the
financial statement and there were no findings, significant deficiencies, or material weaknesses
identified. For federal awards, Ms. Williams stated that the housing voucher cluster was tested
and that no significant deficiencies or material weaknesses were found in the federal program.

Ms. Williams also discussed reports published in mid-December, including the ACFR and HURF
reports, as well as the letter on governance provided to Council. Ms. Williams also provided a
timeline on upcoming reports, stating the ELR and HUD REAC will be issued in March 2026.
Greg Hill said everything sounds great.

Councilmember Hodge stated she was glad to hear there were no findings.

Keely Hitt stated that the results reflected hard work.

Ms. Inchausti thanked Ms. Williams for her presentation.

Agenda Item 4 — ERP System Replacement

Laura Calder, Financial Services Director, provided a presentation on the status of the
enterprise resource planning system replacement. Ms. Calder stated that the committee has
made a recommendation on the selection of a vendor and is planning to seek approval at the
February 5, 2026, Council meeting. Ms. Calder stated that the evaluation began with 14
responses and spanned 10 months, including vendor demonstrations, interviews, sandbox
access, and best and final offers (BAFO), resulting in $1.5 million in cost savings. Ms. Calder also



mentioned that the lowest cost vendor was not selected, and IAO is currently reviewing the
evaluation documentation. Ms. Calder then provided a timeline on the implementation plan,
noting that the budget and performance management module is expected to launch in
February 2026 and will be used in the upcoming budget cycle. The financials module is planned
for implementation in February 2026 and will take 16 months to complete for use in July 2027.

Councilmember Amberg asked what the main criteria used to narrow the vendors were, since
the lowest-cost vendor was not selected. Ms. Caulder stated that cost accounted for 20% of the
overall criteria, and the remainder was for vendor and implementor experience, system
functionality, vendor demonstrations and interviews, and technical scoring by the IT
committee. Councilmember Amberg asked if the evaluation committee sought feedback from
other cities on the evaluated vendors. Ms. Calder stated that reference checks were performed,
and staff spoke with local municipalities. Ms. Calder stated three of the responses had been
implemented locally.

Keely Hitt mentioned in her experience that the lower cost product is selected, and it may
work, but in some cases it is worth it to spend more for a better fit.

Greg Hill stated his experience with engineering and design firms provided room to negotiate
near the end of the selection process, and asked if prices were negotiated. Ms. Calder stated
that negotiation occurred during the BAFO, and they were able to secure discounts totaling
$1.5 million in cost avoidance and 5-year, ongoing pricing instead of annual increases.

Ms. Inchausti thanked Ms. Caulder for her due diligence on this project and requested that the
vendor selection be provided to the committee once it was no longer confidential. Ms. Caulder
stated she would share the information with the committee once the selection was finalized.

Ms. Inchausti thanked Ms. Caulder for her presentation.

Agenda Item 5— Internal Audit Office Update

City Auditor Greene presented a status update on projects for the FY 25/26 Engagement Plan.
He indicated that five projects have been completed, including two high-priority unplanned
projects. Mr. Greene also stated that one project is in the report drafting stage, two are in the
planning phase, and the remaining two projects have not yet started. Mr. Greene then
discussed the timeline for the Capital Project Delivery Audit. Mr. Greene stated that he has
been working with the Engineering department throughout the process, which helped develop
and finalize the audit scope in December 2025. He stated 45 people downloaded the Request
for Proposal to date and it is set to close February 4. Mr. Greene stated the award is expected
in March of 2026, with work to begin following the award.

Greg Hill asked if a certain amount of the capital work would include federal dollars and if some
of the work from the Single Audit could be leveraged. Mr. Greene stated that some of the work



will involve federal dollars, but the scope of work will differ from the Single Audit. Mr. Greene
stated the audit plans to focus on whether industry’s best practices are followed, where the
Single Audit focuses more on compliance with Federal regulations, but overlap will be reviewed
as needed.

Mr. Greene then provided an overview of the timeline for the annual audit follow-up process,
noting that reminders were issued in October 2025, and official requests were issued to
departments in January 2026. Mr. Greene mentioned that the IAO is automating some
processes, and updates will be provided to the committee at future meetings. Mr. Greene then
stated responses are due in February, with plans to provide a report to the Audit Committee at
the April 2026 meeting.

Keely Hitt asked if the IAO is considering using generative Al or Tableau. Mr. Greene stated that
the office is using SharePoint to reduce some administrative burden, although the City recently
acquired an enterprise Al tool that is being incorporated into some processes.

Mr. Greene then introduced Angela Hill, Sr. Internal Auditor, to provide an update on the
Association of Local Government Auditors (ALGA) training. Ms. Hill presented an overview of
the annual regional training, highlighting 70 attendees and 14 hours of diverse technical CPE
topics, which included two presentations from City of Tempe staff. Ms. Hill stated the training
offered by ALGA helps municipal auditors meet Government Auditing Standards requirements
for continued education and build relationships with local government auditors. Ms. Hill also
stated ALGA has an upcoming annual training course in May 2026.

Councilmember Amberg asked whether staff can earn CPE for volunteering to help plan the
training. Ms. Hill explained that it is not currently offered, but ALGA members are able to
receive discounted registration for hosting or presenting at ALGA trainings. Mr. Greene stated
that this has been brought up with the ALGA’s Advocacy Committee to help ease the burden on
volunteer staff.

Councilmember Hodge asked whether it is possible to hold the regional training in Tempe, since
it has been held in Scottsdale for several years. Ms. Hill stated that the training can be hosted
by any city; however, it has been advantageous to have Scottsdale host because the planning
committee can access the facility for extended hours, there is free onsite parking, and the
facility and staff are provided at no cost to the committee.

Greg Hill thanked Ms. Hill for her efforts to produce the training.
Ms. Inchausti thanked Ms. Hill for her work on the ALGA committee and presentation.

Mr. Greene thanked Ms. Hill for her work and informed the committee that she had been
selected as a national-level board member for ALGA as the Strategic Plan Officer.



Ms. Inchausti congratulated Ms. Hill on her appointment to the ALGA board and suggested that
an annual conference be held in Tempe. Councilmember Hodge agreed.

Ms. Inchausti thanked Mr. Greene for his presentation.

Agenda Item 6— Future Agenda Items

Chair Inchausti called for future agenda items for the next meeting. None were suggested.

Agenda Item 7 - Adjournment

Chair Rosa Inchausti adjourned the meeting at 2:35 p.m.

Motion to Adjourn: Greg Hill
Motion Seconded: Councilmember Berdetta Hodge
Vote: Unanimous



