
PUBLIC MEETING AGENDA 
 

According to the Arizona Open Meeting Law, the Sustainability Commission may only discuss matters listed on the agenda.  The City of Tempe 
endeavors to make all public meetings accessible to persons with disabilities.  With 48 hours advance notice, special assistance is available at public 
meetings for sight and/or hearing-impaired persons. Please call 350-2775 (voice) or 350-8400 (TDD) to request an a 

 

Sustainability & Resilience Commission 
 

MEETING DATE 
Monday, June 15, 2026 

4:30 pm – 6:00 pm 
 
 

MEETING LOCATION: 
IN PERSON 

Tempe Transportation Center 
Don Cassano Room, 2nd Floor 

200 E 5th Street 
Join the meeting now 

Meeting ID:  273 309093 310 78 
Passcode:  nb6p7kD9 

 

AGENDA ITEM PRESENTER ACTION or 
DISCUSSION 

1. Welcome & Sustainability & Resilience 
Commission Mission Statement  
 

Shawn Swisher, Chair of Sustainability and Resilience 
Commission  
(4:30 pm – 4:35 pm) 

 

2.   Public Appearances   The Sustainability 
Commission welcomes public comments for 
items listed on this agenda. There is a three-
minute time limit per citizen.  

Shawn Swisher, Chair 
(4:35 pm – 4:36 pm) 

 

3.   Approval of Meeting Minutes from May 20, 
2026.    

Shawn Swisher, Chair 
(4:36 pm – 4:37 pm) 

Action  

4.    US Department of Agriculture Local Food 
Promotion Program (LFPP)  – City staff from 
the Green Team will provide an update on the 
LFPP grant after a year of implementation.    

Helene Tack, Sustainability Coordinator 
Casey Hopkins, Sustainability Coordinator 
(4:37 pm – 5:10 pm)  
 

Discussion  

5.    Fiscal Year 26-27 Sustainability Division 
Budget Update – City staff will provide an 
update on budget going into the next fiscal 
year.  

Brianne Fisher, Sustainability Manager 
(5:10 pm – 5:40 pm) 

 

6.    Department Updates – Sustainability Division 
Calendar of events and ongoing topics and 
updates. 

Eric Iwersen, Director  
(5:40 pm – 5:50 pm)  

Discussion 

7.   Future Agenda Items  – Commission may 
discuss items they would like to see in the 
future agenda.  

Shawn Swisher, Chair 
(5:50 pm – 6:00 pm) 

Discussion 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjNiYzcyMWQtNjhiNC00NDkzLWIzNjUtM2MzZGJjZjJkOTQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22727d541c-0af1-45f6-abf3-34c2cf4483fe%22%2c%22Oid%22%3a%22b8b7abbe-bb53-4d52-89ca-aff0b852e60c%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjNiYzcyMWQtNjhiNC00NDkzLWIzNjUtM2MzZGJjZjJkOTQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22727d541c-0af1-45f6-abf3-34c2cf4483fe%22%2c%22Oid%22%3a%22b8b7abbe-bb53-4d52-89ca-aff0b852e60c%22%7d


Sustainability & Resilience 
Commission

OUR CHARGE:
To research, advise, and recommend to the city council policies and programs 

that advance sustainability in Tempe.

MISSION STATEMENT:
To provide leadership, education, and guidance on sustainability programs and 
policies to City Council and for our entire community to transform Tempe into a 

healthy, sustainable community.



Sustainability Commission, May 20, 2026 

 
 
Minutes of the Tempe Sustainability & Resilience and Transportation Commission Joint 
meeting held on Monday, Mah 20, 2026, 4:30 p.m. hybrid meeting with in-person attendance 
option at the Tempe Transportation Center, Don Cassano Community Room, 200 E. 5th 
Street, Tempe, Arizona. 
 
(MEMBERS) Present: 

Shawn Swisher (Chair) 
Kendon Jung 
Melissa Harlan 
Jake Swanson 
Brian Fellows 
 
(MEMBERS) Absent: 
Erin Boyd (Vice Chair) 
Madison Harris 
Ben Paulat 
Matthew Nahlik 
 

Jacob Bethem  
Joshua Randall 
Kierstan Thomann 
 

 
City Staff Present: 
Brianne Fisher 
Carissa Fowler    
Elizabeth Mieth 

Andy Escobar 
Jorge Morales Guerrero

 
Guests Present: 
Martin Rodriguez Nunez 
Richard Rushforth (Consultant) 

 

 
Agenda Item 1 – Welcome and SRC Mission  
Chair Shawn Swisher called the meeting to order at 4:32 p.m. read the commissions’ charge and 
mission.  
 
 

 Minutes 

City of Tempe Sustainability & Resilience and 
Transportation Commission Joint Meeting  

May 20, 2026 



Sustainability Commission, May 20, 2026 

Agenda Item 2 – Public Appearances 
No public comments were shared. 
  
Agenda Item 3 – Approval of Meeting Minutes 

The minutes of April 20, 2026, minutes were accepted. 
 
Motion: Commissioner Kendon Jung 
Second: Commissioner Jake Swanson 
 
Agenda Item 4 – Greenhouse Gas Emission (GHG) Inventory and Carbon Neutrality 
Programing 
Carissa Fowler, Sustainability Coordinator, Andy Escobar, Sustainability Coordinator, and Jorge 
Morales Escobar, Sustainability Coordinator provided information on the Greenhouse Gas 
Emission (GHG) Inventory and Carbon Neutrality Programing topics including:  
 

• Performance Measures 
▪ Municipal Carbon Neutrality 

o Achieve Carbon neutrality in municipal operations with a strategy of 100% 
renewable energy by 2035. 

▪ Community Carbon Neutrality 
o Achieve community carbon neutrality by 2050 with equitable outcomes. 

• Municipal Carbon Neutrality Strategies 
▪ Carbon Free programs 

o RECs & VPPA 
o Solar 
o Microgrids 
o IgCC 

▪ Energy Efficiency Upgrades 
▪ Bus Electrification 

• Renewable Energy Utility Programs 
▪ Renewable Energy Certificates (RECs) 2025 

o SRP Renewable Energy Solutions and APS Green Power Partners 
o Onsite Solar Generation 

• VPPA – Virtual Power Purchase Agreement 
▪ Need an average of 80,000,000- 85,000,000 kWh annually to offset the remainder 

of the City of Tempe's projected annual demand increase + new projects to be 
100% carbon neutral in electricity.  

▪ Goal: Operation before 2030 

• Consortium 
▪ City of Tempe 
▪ City of Flagstaff 
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▪ City of Sedona 
▪ NAU 
▪ ASU 
▪ Mountain Line (NAIPTA) 

• EnergyCAP 
▪ Energy Equity Roadmap:  

o More transparency around energy use  
➢ Public facing dashboard 

▪ Understand citywide energy consumption  
o Support data-driven decision-making  

➢ Inform CIP energy conservation budget 

• Microgrid – Resilient Energy Hubs 
▪ RANKING: Escalante is ranked #1 because of its location, response experience, 

and microgrid feasibility.  
o Tempe’s main heat-priority area–the Escalante, Alegre, and Victory Acres 

neighborhoods. 
o Good location for PV, with enough parking available to support a PV 

system that would not be oversized for the building’s load.  
o A generator or battery can be a resilience strategy on this site, but the cost 

of batteries might be a limitation. 
▪ Bus Electrification 

o Next Steps: 
➢ RFI open May 18 
➢ Pilot using federal funds 

• GHG progress – Community 
▪ Relies on: 

o Utility energy mix 
o Public solar adoption 
o Transition to EVs or public transit use 
o Green building 

• Community Carbon Neutrality Strategies 
▪ Residential Mobile 

o Home Retrofit Program 
o SUN Solar Program 

▪ Commercial 
o IgCC 
o Solar APP+ 

▪ EV Charging 
o Public chargers 
o Siting Plan 

• Residential Energy Equity Roadmap 
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▪ Purpose: Identifies policies, programs, and infrastructure needs to address energy 
use and extreme heat challenges faced by Tempe residents. 

▪ Goal: Advance equitable and sustainable solutions to help residents meet those 
challenges. 

• Energy Efficiency 
▪ Mobile Home Retrofit Program 

o Providing energy efficiency improvements to 13 homes 

• IgCC – Site Plan Review 
▪ 2024 IgCC Adoption in May 2026 

o Mandatory Municipal 
o Voluntary Private 

• Solar Programs 
▪ National designation and technical assistance program 
▪ Key actions that contributed to recognition: 

o Updated solar zoning code 
o Require new municipal buildings to be solar ready 
o Installed solar on municipal buildings 
o Publicly track solar permits issued 

▪ SolarAPP+ 
o Automates permit approval for residential rooftop solar and battery storage 

systems 
o Streamlines and speeds up permitting process 
o Conducts automated checks for each data point to ensure that the system 

design is code compliant before it's handed to City staff 
▪ Solar United Neighbors – Switch Together 

o Helps households receive a discounted price through group purchasing 
cohorts 

o Conducts a reverse auction (sellers compete against each other by 
lowering prices) 

o Vets and manages solar installers 
o City Partnership:  

➢ Support community outreach through City comms channels 
➢ Help build community trust in program 

o Planned for Spring 2027 

• Public EV Charging 
▪ APS Take Charge Program 

o APS covered costs of design, installation, and infrastructure 
o City pays maintenance costs 
o Locations:  

➢ Library: 6 ports 
➢ City Hall Parking Garage: 4 ports 
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• EV Charging Infrastructure 
▪ Siting Plan 

o Identifies where EV charging stations should be installed within a city 
based on demand and infrastructure gaps. 

o Metrics used: 
➢ Demand 

❖ Current EVCI count, travel barriers, zoning, traffic proximity 
➢ Community Impact  

❖ Diesel Particulate Matter, PM 2.5, Population below 200% 
below FPL 

• Gaps – Staff Capacity & Funding 
▪ Energy Strategies  

o Utility advocacy 
o Community solar & energy efficiency programs (e.g., mobile home retrofit 

program expansion) 
▪ Transportation Strategies  

o Multi-modal behavior shifts 
o Bus electrification 
o IgCC, urban design, and land use policy 

 
Commissioner Jacob Bethem asked about plug in balcony solar and whether there are any 
constraints against it or anything that we can enable more of it in Tempe. Brianne responded we 
don’t have too much information on this. Recently there was a policy we shared an article internally 
about a plug-in balcony solar in Utah. They had just loosened some state restrictions to allow it. 
However, it was the manufacturers who didn't have a product that would meet those state policies. 
Internally we weren't sure it was something that the state would restrict or not. One thing that we 
have been recently talking about was, as Andy presented, we have DOE funding to make retrofits 
for mobile homes. 
 
Commissioner Brian Fellows asked is the city of Tempe running a transportation demand 
management program? Brianne responded that my understanding that we had transportation 
demand management., TDMA consultant on board to help explore what kind of capacity of 
personnel funding to keep that alive. And did some pilots with some local businesses.  
What ended up happening is that we it's not as a priority right now and it's not something that the 
transit tax could continue to fund at this time. The initiative started prior to 2020, when there was 
a lot of congestion on Rio Salado and Marina Heights area. When COVID hit the emails, 
complaints and concerns petered out a little bit, and by the time we had a plan in place of how to 
fund that work it was no longer a financial priority. 
 
Commissioner Brian Fellows stated he knows that it’s not a top financial priority, but the Maricopa 
Association of Governments is using its Proposition 479 money in developing a region wide TDM 
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competitive program. Maybe with the advent of the creation of funding to potentially do something 
relating to TDM. That sometimes helps shift the city's priorities. There is no set date for when that 
TDM funding will be available, but it is coming. Brianne responded that she will check the 
transportation planning team.  
 
Commissioner Shawn Swisher stated Jones Studio had participated in the TDM pilot program that 
the city put on. We found it to be very successful. We found a lot of our studio members enjoyed 
being able to use public transportation and the positive benefits of saving money on fuel but also 
carpooling building stronger bonds within our studio. Saddened to hear that the TDM was not 
going to proceed on. It seems to me like it'd be a great consideration to have as one of the tools 
to potentially utilize in our community carbon neutrality strategies. if we could incorporate that into 
the plan to be studied and could be explored further.  
 
Commissioner Jake Swanson asked how the location or time matched the RECs are and if they're 
all within Arizona State or if they're coming from further away. Jorge responded the Strategic 
Energy Offset program from SRP ss in the city of Alloy and part of Pino County. Biomass is in the 
area that SRP services. This program is where they trim the forest to keep it healthy and that’s in 
Arizona. REC elect and Green Power Partners, those are solar or wind power plants that are part 
of either SRP APS or they are part of their network which is harder to trace. Standard retail is the 
electricity mix from each utility and that would be also part of Arizona territory. The rest is onside 
solar, which is part of our facilities. The virtual power plant that we're planning that might be 
somewhere else, but for now, these programs that you see here are local. 
 
Commissioner Kierstan Thomann asked over the next five years, given the context of what we've 
heard in other Commission meetings, how can we, as a group of Commissioners, help support 
the Sustainability Department and these ambitions? And how can we also be supportive? Is there 
Council hearings where any of the funding is going in front of people or is that mostly grant based? 
Brianne responded that one of our goals was to let you know that there are going to be challenges, 
making progress with our greenhouse gas emissions moving forward. We have heard from the 
utilities that it's going to be harder to get a cleaner mix in the next 5 to 10 years. Then we have an 
opportunity to double down, to keep doing our energy efficiencies, do what we can, but we also 
could then double down on addressing our transportation related emissions. The city goes through 
a budget process every single year. We have two main line items that fund some of this work. We 
have an energy-efficiency fund that's used for municipal buildings, which is why we work so closely 
with facilities. We are taking some of that money this year to address and capture the benefits of 
energy efficiency work and look at a return on investment.  We also have a small amount of solar 
funding. It allows us to maintain what we have but it does not allow us to build more solar, on 
existing buildings, which is more expensive to do. We are using some of that money to do the 
design for the micro grid.  
 
Commissioner Brian Fellows asked if there's a relationship between conserving water and 
conserving energy. Is water conservation prioritized by the City of Tempe? Brianne responded 
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conserving water is prioritized by the city.  They do have dedicated funding and programs 
established. There are landscaping rebates where a resident can get money to convert your lawn 
to be water efficient. They have rebates for low flow toilets and shower heads. They have staff 
that will go in and audit your landscaping. The programs are funded through the Water 
department’s enterprise fund.  
 
Commissioner Joshua Randall asked the difference between fleet and transportation fleet. 
Carissa responded that transit is our orbit bus fleet and the fleet is the cars. It is the vehicles that 
the city uses by other departments, like single use vehicles.  
 
Commissioner Joshua Randall asked about the behavioral part it's hard to have electric cars in 
the fleet because of the type of work that typically needs to be done. Is anything being done on 
that and if anything is on the fleet side of the city. Andy responded there is a fleet team that is 
housed under public works. Anything to do with city fleet, that's handled by them and there are 
some electric vehicles that the city does have. Some of the park rangers drive EV trucks. We have 
a pool vehicle system so you can like rent out a car for a day or few hours and most of them are 
EVs and hybrids. With the behavior change we don’t have a citywide like EV first policy. What 
we've learned in the past is that you really must have the charging infrastructure to even begin to 
think about EVs. And right now, the city doesn't have that infrastructure, but we do have a few 
sites that do have EV charging.  
 
 
Agenda Item 5 – Department Updates 
Brianne Fisher, Sustainability Manager, provided information on Department Updates with topics 
including: 
 

• The City Council did approve a tax initiative on the ballot to voters. That tax initiative is 
0.1% for transit, 0.1% to expand Tempe's pre-K programming and then 0.3% for public 
safety related items which include expansion of personnel and infrastructure for fire, PD, 
and Park Ranger program. The first public information session on these tax initiatives I 
put onto this division activity calendar, there's one on the 20th that's virtual and one on 
the 21st that is in person.  

• We have our energy program supervisor job posted. There is a LinkedIn post online. 
 
Commissioner Jake Swanson asked on the greenhouse gas emissions inventory when will that 
be presented to Council? Brianne responded we don't have it planned on going to council. We 
do have a nice press release planned on going to council or public and then we are going to pair 
that with a toolkit. 
  
Commissioner Kendon Jung stated he would like there is a five-year outlook for scheduling for 
the large workflows like the water rate study.  
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Agenda Item 6 – Future Agenda Items 
Shawn Swisher, Chair, asked if anyone on the commission has any future agenda items.   
 

• Annual Report Card 
 
Chair Swisher motions to adjourn the meeting at 5:59 p.m. 
 
Motion: Commissioner Kendon Jung 
Second: Commissioner Kierstan Thomann 
 
 
Decision: Approved  
 
The meeting was adjourned at 5:59 p.m.  
 
 

Prepared by:  Elizabeth Mieth 
Reviewed by:   



Local Food Promotion Program (LFPP) 
Grant Update

Presentation to Sustainability & Resilience Commission– June 15th, 2026



Scope of LFPP Grant

Purpose: Increase the presence of locally 

grown food in Tempe and provide additional 

revenue-generating opportunities for 

Tempe residents in “middle-supply chain” 

food processing ventures​

Priority Project Area: Northeast Tempe

Total Funding Amount: $486,728 from 

USDA

Timeline: 3 year grant



Food Systems in Tempe

The Future We Want to See:

• A larger and more diverse landscape of Tempe-owned and operated 

food businesses focusing on local and sustainable procurement

• A thriving farmers’ market and local food culture that prioritizes 

supporting Arizona growers, ranchers, millers, and food producers;

• Accessible local food options for all income levels

• A financially sustainable shared use kitchen with food business 

incubation, ongoing entrepreneur support, events and collaboration 

with the onsite Food Forest



Since We Last Spoke

• Create Kitchen Incubator Program 

• 1st Cohort early 2026: ran from 1/26-3/23/26

• EnVision Kitchen

• Will soft launch the week of July 6th, 2026;

Official launch in September 2026

• Farm to Fork “Community Food Events”

• Collaborated with DTA for a farmers’ market within 

Second Sunday on April 12th, 2026

• Farm to Fork Outreach and World Food Day

• 5 Tempe businesses have expressed interest in 

supporting the City of Tempe’s initiative to support more 

local growers



1st Create Kitchen Incubator Cohort

20 Participants were selected for the first cohort of the 

Create Kitchen Incubator Program, which began on 1/26

15 participants graduated

13 businesses were proposed



1st Create Kitchen Incubator Cohort

Grant Deliverables 

Achieved:

9 Food Safety 
Plans Developed

13 Business Plans 
Created

2 field trips help: 
one to a local farm, 

and one with AZ 
chefs

9 participants 
became ServSafe 

Managers

1 graduate started 
ordering from Sun 

Produce Co-op

Multiple graduates 
have applied for 
cottage licenses, 

business licenses, 
and more

Multiple graduates want 
to participant in this Fall’s 

Farm to Fork event!



New Additions to CKIP

Cohort 2 (starting September 14th, 2026):

• Starting with a larger group (25 participants) to allot for 

dropouts 

• Adding a requirement to book office hours with Jose or 

Casey to review business and food safety plans

• Allowing for more community and relationship building time 

for participants.



EnVision Kitchen Updates  

• Construction Update: COMPLETE

• EnVision Kitchen is fully permitted

• The Food Corridor has been purchased and is 90% built out 

for users to be able to book kitchen time.

• Soft Launch of kitchen will be July 6th, 2026



EnVision Kitchen Updates  

https://www.thekitchendoor.com/kitchen-rental/envision-kitchen
https://www.thekitchendoor.com/kitchen-rental/envision-kitchen


Activation Events at EnVision Kitchen 

A Mesquite milling and cooking event with Trees 

Matter and Tree Stewards team. Casey will be 

making pancakes and biscuits with mesquite while 

attendees get their mesquite pods milled into flour.

 Cassie Tolman of the Hungry Bunny will teach a 

hands-on cooking class for seniors. The class will 

provide attendees with new knowledge, kitchen skills 

and recipe cards for home preparation.

 Stay tuned for more events in the coming months!

 

 



Farm to Fork Market: A Community Food Event 

First Pop-Up Farmers Market was a collaboration with Downtown Tempe 
Authority at their Second Sunday event on April 12th.



Farm to Fork Market: A Community Food Event 



Farm to Fork Market: A Community Food Event 



Farm to Fork: Tempe Restaurants

Grant deliverable: to increase the purchase of Arizona 

grown produce in Tempe restaurants

Challenges We’ve Heard from Business Owners:

Quality Control, Regular Availability of Produce, Reliability 

of Deliveries, & Rising Food Prices with already very slim 

margins



Farm to Fork: Tempe Restaurants

The Ask: Participating chefs to create a local “special” 

that runs from the Sunday before til the Sunday after 

World Food Day (Friday, October 16th)
• October 11th- 18th, 2026



2026 LFPP Goals

• Launch Cohort 1 of “Create Kitchen Incubator 

Program” at EnVision Kitchen in mid-Jan 

• Run Cohort 1 from mid-Jan thru mid-Mar 

• Begin operating as a Commissary Kitchen at the end 

of Cohort 1 

• First Large Pop-Up Market in Spring 

• Launch Cohort 2 of “Create Kitchen Incubator 

Program” in mid-Sep 

• Run Cohort 2 from mid-Sep thru mid-Nov  

• Second Large Pop-Up Market in Late Fall 



Beyond the Grant

• EnVision Kitchen to “break-even” financially by end of grant

• Establish ongoing access to the EnVision Kitchen for small 

food businesses in Tempe

• Support the establishment of the City Hall Farmers Market that 

is currently slated to start this Fall

• Use data and relationships developed through the 6 pop-up 

markets to champion the presence of local growers and 

Tempe mobile food businesses

• Continue to champion and support the relationships 

between local growers and local food businesses

• Establish ongoing education classes at the EnVision Center 

for food business entrepreneurs and local food enthusiasts



LFPP and S&R Commission Goals

• 20 Minute City- 3.26: running farmers market in Tempe 

means more people can access a farmers market using 

multimodal transportation

• Sustainable Growth and Development- 4.18 Community 

Carbon Neutrality: less traveling to go to markets, sell 

at markets, procure local ingredients

• Financial Stability and Vitality - 5.02: new jobs created 

with new food businesses in Create Kitchen Incubator 

Program

• Diversity Supplier Program- 5.15: adding new, diverse 

food producers to Tempe’s local economy



Commission Feedback

Questions?



Thank you

Casey Hopkins

Local Food Economy Coordinator
Transportation & Sustainability

casey_hopkins@tempe.gov



FY 26-27 Sustainability Division 
Budget Update

Sustainability and Resilience Commission 
June 15, 2026



Various Buckets of Money 

Operating Budget

2

Capital Improvement 
Program (CIP) 

Special Revenue Fund 
(HURF)

Grants



Operating Budget

3

Landscape Maintenance 

Category % of Total Budget Next Year Spend

Salary + Benefits 19% 0 FTE

Contracted Services 80% Fire Stations, Police Departments 
Citywide Trees

Other Operating Costs 20% Chemicals, irrigation supplies, etc. 

Total $620,000

Sustainability Division 

Salary + Benefits 76% 7 FTE (2 currently vacant) 

Programming 13% Expanding Retrofit program
Rain to Roots consultants 
Advertisement + food + printing for public meetings 
and events
EnVision Kitchen support 

Other Operating Costs 11% Subscriptions, cell phones, office supplies, travel, etc. 

Total $1,600,000



Operating Budget + Special Revenue

4

Highway User Revenue Fund (HURF) Right of Way

Category % of Total Budget Next Year Spend

Salary + Benefits 19% 2 FTE

Contracted Services 80% 8 million sq ft of landscape area in Tempe
Citywide Trees

Other Operating Costs 1% Chemicals, irrigation supplies, vehicles, etc. 

Total $1,200,000



Capital Improvement Program 

5

5 Year CIP

Fund FY 26/27 FY 27/28 FY 28/29 FY 29/30 30/31

Right of Way (HURF) $835,523 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Green Stormwater 
Infrastructure

$397,000 $1,996,000 $2,497,000 $1,000,000 $1,000,000

Energy Efficiency $1,111,075 $375,000 $3,750,000 $375,000 $375,000

Solar Power 
Partnerships

$670,188 $200,000 $200,000 $200,000 $200,000

Right of Way
• 15 proposed projects
• McKellips Median (PQI Project)
• 5th Street Median (PQI Project)  

Green Stormwater Infrastructure 
• EnVision Food Forest

Energy Efficiency 
• Water Treatment Plants
• Escalante Community Center
• Westside Community Center

Solar 
• Microgrid Design Escalante Community Center



Grants 

6

Highway User Revenue Fund (HURF) Right of Way

Grant Total Funding Remaining Funds Next Year Spend

State Farm $450,000 $306,000 Food Forest Construction/Programming

Growing 
Together

$880,000 $631,000 3 more tree steward programs
Pollinator programming 
Food Forest Programming
City micro-nursery
Water use data collection  
2 FTE 1 part time

Local Food 
Promotion 
Program

$480,000 $631,324 CKIP Cohort 2 
Community Food Event 
Kitchen Operations & Material 
Farm to Fork Food Day Campaign 
1 FTE 

EV Siting Plan $100,000 $32,000 Complete Study & GIS Mapping 



Take Aways

7

• Grants + small operating money fund our programming work
• Energy Retrofits 
• Tree Stewards 
• Shared Kitchen 

• CIP Funding most stable source of funding…but not always that stable!
• Right of Way – HURF reliant
• Green Stormwater Fund - planning for projects for future years
• Energy Efficiency – Significant decrease in years 2-5
• Solar Fund – funding to design; possibly not construct  

• Strategic Research on Funding Opportunities 

• 2026 Tempe Tax Election 
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2026 Sustainability Division Activity Calendar 
January  
1/12 Sustainability and 

Resilience Commission 
Meeting at 4:30pm 

• Density Bonus Program for Affordable 
Housing 

• Mill Avenue Streetscape Update  
   
   
February  
2/14 Event  • Tree Planting with Keep Tempe Beautiful 

College Avenue  
2/23 Sustainability and 

Resilience Commission 
Meeting at 4:30pm 

• Tempe Transportation Plan 2050 
• Neighborhood Award Nominations 

2/25 Event/Public Meeting • Tempe Transportation Plan Virtual Public 
Meeting (noon) 

• Tempe Transportation Plan Open House 
(6:00pm)  

2/26 Council Meeting Work 
Study Session 4:00pm  

• Tempe Transportation Plan 2050 Update  
• Long Range Financial Forecast Update 
• 5 Year Capital Improvements Program 

Update 
   
March 
3/7 Event • Tempe Cares & SRP Tree Planting at 

Kiwanis Park  
3/14 Event • Rain to Roots – Rockwork Workshop at 

YMCA 
3/16 Sustainability and 

Resilience Commission 
Meeting at 4:30pm  

• International Green Construction Code 
(IgCC) Update  

• Water, Waste Water, Stormwater Fee  
3/17 Event  • Resilience Hub Workshop at Danelle 

Plaza for Tempe Leadership  
3/20 Event • Water Conservation & Pollinator 

Workshop at Danelle Plaza for Tempe 
Leadership  

3/23 Council Meeting Work 
Study Session 4:00pm 

• International Green Construction Code 
(IgCC) Update  

• 5 Year Capital Improvement Program 
3/28 Event • Tempe Leadership Tree Planting at Jaycee 

Park 
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April 
4/1 Public Meeting • Tempe Construction Code Amendments 

(Virtual Noon and 6pm Library in Person)  
4/3 Event • Tempe Leadership Tree Planting at 

Mitchell Park  
4/11 Event  • Neighborhood Awards and Celebration at 

Kiwanis Park 
4/12 Event • Second Sunday Urban Adventure – open 

streets and farmers market 
4/15 Event • City of Tempe Bike to Work Day 
4/18 Workshop • Rainwater Harvesting Workshop 9:30-

10:30am  
4/20 Meeting • Special Events and Parks Ordinance 

public meeting virtual at noon and in 
person 6pm  

4/20 Sustainability and 
Resilience Commission 
Meeting at 4:30pm 

• Energy Overview from Utilities APS and 
SRP 

 
4/21 Meeting • Special Events and Parks Ordinance in 

person public meeting 6pm  
4/23 Meeting • City Council Meeting – Discussion on 

Water and Drought  
4/27 Meeting  • Special Events and Parks Ordinance in 

person public meeting 6pm 
4/28 Meeting • Development Review Commission 

discusses Development Code Update 
including IgCC 

May 
5/1 Event • Annual Board and Commission Event 

RSVP by April 17 
5/2 Workshop • Irrigation Design 101 9:30-10:30am  
5/14 Meeting • City Council First Hearing Development 

Code Update including IgCC 
5/16 Workshop  • Structural Pruning Class  
5/18 Sustainability and 

Resilience Commission 
Meeting at 4:30pm 

• Energy Overview Cont’d – Green House 
Gas inventory update for municipal and 
community.  

5/20 Public Meeting • Virtual Info meeting on Sales Tax at Noon 
   
June 

https://forms.office.com/g/xXeyY1SD4f
https://forms.office.com/Pages/ResponsePage.aspx?id=HFR9cvEK9kWr8zTCz0SD_pVKFOBuxhZAkUYNyWoLxV5UM0xVS1pXNVUyQTFNMjFRS1BUN0dIMUVSUi4u
https://forms.office.com/g/xXeyY1SD4f


  

Updated 6/12/26 
BF  

 

6/4 Meeting • City Council Second and Final Hearing 
Development Code Update including 
IgCC and IgCC Mandate for City 
Buildings Policy  

6/8 Council Meeting • Joint Council Meeting with Development 
Review Commission  

6/10 Public Meeting • In person info meeting on Sales Tax at 
6pm Library  

6/15 Sustainability and 
Resilience Commission 
Meeting at 4:30pm 

• Human Relations Commission - Equity 
Lens Support  

• EV Siting Plan   
   
July 
   
August 
8/17 Sustainability and 

Resilience Commission 
Meeting at 4:30pm 

• Grant Update – Growing Together 
• USDA Local Food Promotion Program 

Update  
• Transportation Plan Update  

 
   
September 
9/1 Public Meeting • Sales Tax Election Prop 424  
9/3 Council Meeting • Affordable Housing Bonus Program 
9/15 Public Meeting • Sales Tax Election Prop 424 
9/21 Sustainability and 

Resilience Commission 
Meeting at 4:30pm 

• 2026 Water, Wastewater, Stormwater & 
Solid Waste Rate Study 
Recommendations  
 

9/29 Public Meeting • Sales Tax Election Prop 424 
October 
10/19 Sustainability and 

Resilience Commission 
Meeting at 4:30pm 

• Rain to Roots Plan Update 

10/22 Council Meeting • Tempe Transportation Plan 2050 Update 
10/26 Joint Council Meeting w/ 

Development Review 
Commission 

• Design Guidelines 
• Exploring Economic Develop Opp at 

Shopping Centers 
• Ability to have DRC receive input from 

other Commissioners on topics like open 
space 
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November 
11/3 Election Day • Election Day 
11/12 Council Meeting • Rain to Roots Plan  

• Utility Rate Study  
December 
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