
 

Minutes of the Tempe Arts and Culture Commission (TACC) meeting recorded on May 12, 2026 held at 
Tempe Center for the Arts 
 
(MEMBERS) Present: 
Matt Ellsworth 
Bryan Esparza 
Andrea Hanley – arrived at 6:09pm 
Haylee Mills – Vice-chair 
Teresa Robinette 
Lisa Roach 
Angela Russell – arrived at 6:27pm 
Kendra Sollars 
Jacqueline Swan – Chair 
 
(MEMBERS) Absent: 
Emilie Renteria 
 

City Staff Present: 
Brenda Abney, Deputy CS Director – Arts & Culture Division 
Joy Cortright, Administrative Analyst – Arts & Culture Division 
Kara Osburn, Sr Financial Analyst – Arts & Culture Division 
Meribeth Reeves, TCA Manager 
Karrie Porter, Museum Curator 
 
 
Guest(s) Present: 
None 

Call to Order 

• Haylee Mills, TACC Vice-chair, called the TACC meeting to order at 6:03 pm. 
 
Agenda Item 1 – Public Appearances 

• None 
 
Agenda Item 2  – Approval of the April 14, 2026 Arts & Culture Commission Minutes  
H. Mills asked the commissioners to review the unapproved TACC minutes dated April 14, 2026. 

MOTION: Matt Ellsworth moved to approve April 14, 2026 Tempe Arts and Culture 
Commission Meeting Minutes with edits  

SECOND: Teresa Robinette seconded 
AYES: Matt Ellsworth, Bryan Esparza, Haylee Mills, Lisa Roach, Theresa Robinette, 

Kendra Sollars, Jacqueline Swan 
ABSTAIN: None 
NAYS: None 
RESULT: Motion passed with a 7-0 vote  
ABSENT:  Andrea Hanley, Emilie Renteria, Angela Russell 

 
Agenda Item 3 – Deputy Directors Report 
B. Abney, Deputy CS Director – Arts & Culture, presented the following updates: 

• Introduction of Karrie Porter, the new Curator of Collections for Tempe History Museum 

• Recruitment: 
o Amanda McGlothern is promoting from a Specialist to an Arts & Culture Coordinator on 

the Community Arts team 
o A second Coordinator is in the offer stage of hire for the Community Arts team 
o Marketing has hired Danielle Muñoz to fill the Marketing Coordinator vacancy 
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• Strategic planning process and presentation of Vision, Mission, Goals 

• Arts + Culture Strategic Plan 
o A draft of the final plan is under review now and to be vetted with internal staff 
o The hope is to bring the final draft to TACC in June for approval 

• Review of Arts + Culture Division Vision, Mission, Values, and Goals 
o See attachment A for details 

 
Agenda Item 4 – Update: Arts & Culture Finances 
Kara Osburn, Sr Financial Analyst, presented FY26 Q1-3 Fund Revenues and Expenses for the Arts + 
Culture Division.  

• See attachment B for charts and numbers 
 
Agenda Item 5 – Update: Tempe Center for the Arts – Season Report 
Meribeth Reeves, TCA Manager, presented a 2026 season recap and 2027 season preview. Discussion 
included the following: 
2026 Season Recap 

• Scaled theater pricing to be more accessible to all patrons while bringing better return on 
investment to TCA 

• Marketing focused on creatively communicating about the artists and storytelling 

• Adding small ticket fees to formerly free events has influenced commitment and boosted event 
attendance  

2027 Season Preview 

• A “sneak-peak” promo video was viewed 

• Season offerings 
o TCA Presents – 15 shows (63 performances) 
o 48 Live – 9 bands 
o Tempe Symphony Orchestra – 4 concerts 
o Performance with a View – 6 concerts 
o Walk-in-Wednesday – September through May 

• Go to Tempe Center for the Arts | Home TCA for the complete 2027 season lineup 
 
Agenda Item 6 – TACC Member Liaison Activity 

• Matt Ellsworth – chairing board of AZ Impact for Good which has connections with arts and culture; 
AZ Impact for Good is searching for new CEO, please spread the word!  

• Kendra Sollars – featured in “Everything that Grows” at TCA Gallery and in an exhibition at the 
Chicago Architecture Center 

• Bryan Esparza – engaging with bands performing at Yucca Tap Room and promoting Tempe Playlist 

• Teresa Robinette – attended Clark Park Arts in the Parks; visited Dreamscape in Salt Lake City 

• Lisa Roach – attended Boards and Commissions event; visited TCA Gallery exhibition; working with 
Historic Preservation Foundation to get POW fundraiser going (to be held at Grass Clippings) 

• Jacqueline Swan – attended TCA Gallery exhibition; TAMC partnering with TCA Gallery for Drag-
a-Thon 

• Angel Russell – attended Boards and Commissions event; seeking outlets for creative friends 
 
Meeting adjourned at 7:13 pm       
Prepared by: Joy Cortright 
 

https://www.tempecenterforthearts.com/home-tca


Tempe Arts + Culture Vision & Mission – 2026    Attachment A 
 
VISION 
Tempeans recognize that arts, creativity, history, and heritage are essential for a thriving city and vital to 
improve the future for all. Tempe Arts + Culture makes this a reality. 
 
MISSION 
Tempe Arts + Culture operates as one unified division to ensure that arts, creativity, history, and heritage 
are accessible, visible, and valued across every community we serve. 
 
DIVISION-WIDE VALUES 
 
Inclusive 
Actively working to reflect the full diversity of Tempe in staff and programs. 
 
Authentic 
Work that reflects genuine community needs and is unapologetically rooted in the depth and complexity of 
Tempe’s history and creative eco system. 
 
Collaborative 
Working across workgroups, departments, and sectors to bring together perspectives, share resources, and 
find innovative solutions. 
 

Trustworthy 
Stewarding public resources and trust with transparency and a deep sense of responsibility to the people of 
Tempe. 
 
DIVISION-WIDE GOALS 
1. Organizational Integration & Operating Discipline 

• Tempe Arts + Culture will operate as one unified division — with shared systems, clear decision-making 
frameworks, and coordinated planning rhythms — so that every working group can do its best work with 
more collective impact.  

 
2. Community Reach, Equity, & Access 

• Tempe Arts + Culture will build the infrastructure — frameworks, tools, and consistent practices — to 
ensure that City’s arts and culture programming is genuinely accessible to, and reflective of, all 
Tempe communities. 

 
3. Division Identity, Storytelling, & Public Value 

• Tempe Arts + Culture will define and consistently communicate a clear division identity and public value 
story — so that Tempe residents, city partners, and decision-makers understand and recognize the full 
impact of what this division delivers.  

 
4. Strategic Partnerships 

• Tempe Arts + Culture will develop an intentional, structured approach to partnerships — within the 
division, across city departments, and with external organizations — so that relationships are managed 
strategically and partnership capacity multiplies the division’s impact.  

 
5. Tempe Arts Ecosystem 

• Tempe Arts + Culture will support the infrastructure — spaces, funding, resources, and networks — that 
enables artists, creatives, storytellers, and culture-bearers to thrive in Tempe. 

 
6. Long-term Sustainability: Facilities & Financial Foundation 

• Tempe Arts + Culture will develop a coordinated strategy for long-term sustainability — advancing a 
division-wide approach to capital investment, facilities, assets, and revenue 
enhancement/diversification — that makes the case for resources to city leadership and builds the 
physical and financial foundation for the division’s next decade.  
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Tempe Arts + Culture 1

FY26 Q1-3 A&C Fund Revenue

% TargetRecognized RevenueRevenue EstimateCost Centers
68%$       7,851,889.81 $       11,622,743.00 3741 Arts & Culture Tax/Interest
42%$           389,247.90 $     921,608.00 3761 TCA Earned Revenue
89%$           116,723.82 $     131,000.00 3781 Museum & Historic Houses

106%$           196,203.46 $     185,000.00 3785 Community Arts Engagement
67%$     8,554,065 $     12,860,351 Grand Total

Note: TCA Earned Revenue is exceeding targets in all categories; 
ticket sales will nearly double projected amount. Estimated EOY earned 
revenue is ~$850k. 

General Fund contribution cancellation prevents TCA from hitting 
budgeted target. 

Tempe Arts + Culture 2

FY26 A&C Fund Earned Revenue by Category
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Tempe Arts + Culture 3

FY26 Q1-3 A&C Fund Expenses

Note: Salary savings from vacant positions accounts for much of the 
reduced spending. 

% ExpendedExpenseBudgetCost Centers
96%$                           593,307.25 $                     619,181.00 3741 Arts and Culture Admin
57%$                           534,931.87 $                     931,706.00 3742 Arts and Culture Marketing
70%$                       4,706,992.11 $                  6,744,503.00 3760 Tempe Center for the Arts
55%$                           941,837.60 $                  1,700,935.00 3781 Museum & Historic Houses
64%$                       1,160,270.08 $                  1,825,384.00 3785 Community Arts Engagement
67%$                             7,937,339 $                     11,821,709 Grand Total

Tempe Arts + Culture 4

FY26 A&C Fund Expenses by Category
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