
https://teams.microsoft.com/meet/29297233758946?p=VUM8il2Z6Av63LiTD3
tel:+14804988745,,433440979
https://dialin.teams.microsoft.com/ac234527-241c-4b52-9ff3-f6356640720e?id=433440979












https://us06web.zoom.us/meeting/register/R0Zq-a4wS8yYpFQ2XE6sOQ.














































Framework for a Strategic Plan

• 2008 Comprehensive Transportation Plan
• Uses a Goals/Objectives/Strategies Structure across 

chapters

• 2015 Transportation Master Plan
• Limits Policy-related discussion to Introduction (pg. 

2&3) 

Planning Hierarchy 

1. Vision / Mission

2. Strategic Goals / 
Priorities

3. Objectives

4. Strategies

5. Metrics and 
Benchmarks

6. Outcomes

What we like:

Policy discussion throughout plan allows projects, programs, and facilities to 

contextualized. Why a project/program/facility matters and is relevant to the 

vision of the department.



Framework for a Strategic Plan – Denver, CO 

Denver 

Example

2. Objectives – Policies 
Recommendations to achieve our 
transportation goals.

3. Strategies
Detailed approaches we will use to reach each 
Objective.

4. Metrics & Benchmarks
What we will do and how we will measure 
progress toward our goals.

1. Goal 
 Outlines a key focus area for improving our 

transportation system 

5. Outcomes
What will result if our goals have been met



Tempe Tomorrow General Plan 2050

Circulation Chapter – Five Elements 

1. The Pedestrian and Bikeways  

2. The Transit Element   

3. The Travelways Element   

4. The Parking and Access Management Element 

5. The Aviation Element    

Aim: Reduce redundant objectives; consolidation possible through grouping 

objectives by themes and not individual modes  

Proposed Structure

1. Mobility

2. Safety

3. Sustainability & Resilience

4. Community

5. Quality & Infrastructure (Operations)



Tempe Tomorrow General Plan 2050

1.01 ALS Response Time

1.08 High Severity Traffic Crashes

1.22 Pavement Quality Index

1.27 City Infrastructure and Assets

1.33 Alley Quality Index

3.14 ADA Transition Plan

3.23 Right of Way Landscape 
Maintenance

3.26 20 Minute City

3.27 Traffic Delay Reduction

3.29 Transit System Satisfaction

3.30 Age Friendly Community

3.36 Quality of City Services

4.11 Tree and Shade Canopy

4.14 Facilities Contrition Index

4.18 Community Carbon Neutrality

4.19 Municipal Carbon Neutrality

5.09 CIP Funds Spent or 
Encumbered

   

Proposed Structure

1. Mobility

2. Safety

3. Sustainability & Resilience

4. Community

5. Quality & Infrastructure (Operations?)

Aim: Reduce redundant objectives; consolidation possible through grouping objectives by themes and not 

individual modes  

Strategic Priorities & Performance Measures



Policy - Objective Exercise

Assessed GP2050: Circulation Chapter Objectives and 

organized them based on the proposed structure.
Proposed Structure

1. Mobility

2. Safety

3. Sustainability & Resilience

4. Community

5. Quality & Infrastructure (Operations)



Next Steps for Policies, Goals, and Objectives

• Lindsay and Alex to continue to work with Core Working 
Group and Technical Adivsory Group to refine these 

• This work will be used to help structure the TTP2050 and 
align policies with plan chapters 



Transportation / Sustainability & Resilience 
Joint Commission Meeting - March 17, 2025



Joint Commission Activity - Circulation

Challenges
• Inter-city movement vs. thru-city movement & 

volume of movement

• Special Events (Parking mgmt., event shuttles, 
ped access)

• Weather/Climate (Shade—trees and built shade)

Assets
• Orbit and transit center

• Canal paths

• Downtown Core

• Bike boulevards

Gaps
• South of 60 (biking, transit and connections to 

downtown)

• Youth Transit (options, priorities, awareness, ped 
safety)

• Road speeds

• Heat relief 

Goals not Present
• Infrastructure safety standards

• When to separate grade movements



Joint Commission Activity - Transit

Challenges
• More shade at bus stops

• Friendlier infrastructure (more space, non-metal 
seats)

• Benches removed to deter homelessness yet still 
have issue

• Transit Funding

Assets
• Interconnected transit services

Gaps
• Paratransit; accessible seating

• South Tempe Services

• Lack of bus pullouts impede traffic flow

• Orbit needs strategic expansion to services (such 
as to Mt Park Health Center)

Opportunity
• Transit hub at Priest and Elliot – a lot of bus 

activity



Joint Commission Activity - Bikeways

Challenges
• Congestion w/ cars, bikes and scooters 

• North Tempe

• Scooters speeding – rules unclear on streets

• Double right turn-lanes (dangerous for bikes and 
scooters)

Assets
• Apache between Rural & McClintock

• New ped crossing

• Rio Salado MUP

• Canals

• Bike lanes on Smith Road

Gaps
• Protected intersections

• Protected/separated bike lanes

• Pedestrian/bike leading intervals and/or signal 
priority

Goals not Present
• Safety goals for bikeways



Joint Commission Activity - Pedestrian

Challenges
• Lack of destinations

• Walkability between modes (connectivity)

• Heat

• Unsafe bus stops (cars)

Assets
• Mill Ave on event days

• Flat terrain, mostly good weather

• ADA compliant sidewalks

• The Mill Ave/5th Street Scramble

Gaps
• Industries around neighborhoods/mixed us

• Protected walk area– ped only?

• South Tempe services

• Shade trees

• Water 



Joint Commission Activity - Travelways

Challenges
• Community consensus

• Redevelopment: integrate bus stops, parking, onsite egress and 
access mgmt

• Scooters speeding – rules unclear on streets

• Double right turn-lanes (dangerous for bikes and scooters)

• EVs increasing – threat to infrastructure

• Electric scooters/bikes –  challenge to peds

• Orbit Routes – need improved communication and signage

Gaps
• Public transit to alleviate congestion

• How to prioritize modes

• Guided solutions for constrained conditions

• Light Rail stops at red light (it should be prioritized not to stop at 
red lights)

Assets

• Strong GSI projects

• Improved scooter and “last mile” transportation management

Goals not Present
• Improve SPR process to support multimodal improvements 

(approval process)

• Rain to Roots integration and Smart streetscapes

• Urban Forestry Plan and structured shade integration

• Explore ways to modify roadways to incentivize/disincentivize 



Joint Commission Takeaways

Major Themes

• Heat/Shade

• Concerns about scooters

• More transit in South Tempe

• Congestion –especially downtown

• Love for our canal paths and 
multiuse paths

Public Input 

• Heat/Shade

• Wants us to prioritize 
congestion/traffic volumes

• Separate bike/ped from vehicles 

• Signalized crossings for active 
transportation

• Need more transit-accessible 
destinations



Public Meeting #2 Materials

• Summary of Phase I input and input to date

• Gaps and needs by mode

• Project Evaluation Criterion



Next Steps 

• Public Open House #2 February 25 @ 6:00pm
• Virtual – requires pre-registration

• In-person – Tempe History Museum 

• Public Survey 

• February 25 – March 18

• Project Website – transportationplan2050.tempe.gov

• Phase III – Project Recommendations and Prioritization 

• Anticipated March - June

• In-person

• Phase III



M E M O R A N D U M  
 

TO: Tempe Transportation Commission 
  
FROM: Eric Iwersen, Transportation & Sustainability Director 
 
DATE: 

 
February 10, 2026 

 

 
SUBJECT: 

 
Mill Avenue Streetscape (University Drive to Rio Salado Parkway) 
 

     

PURPOSE: 
To provide the Commission with an update on the downtown Mill Avenue Streetscape Project (University Drive to Rio Salado 
Parkway). 
 
RECOMMENDATION: 
For information only. 
 
CITY COUNCIL STRATEGIC PRIORITY 

• 1.05 – Feeling of Safety in Your Neighborhood 

• 3.14 – ADA Transition Plan 

• 3.26 – 20 Minute City 

• 4.11 – Tree Coverage 

• 5.03 – Capital Investment 
 
BACKGROUND INFORMATION and UPDATE: 
The project launched in 2022 to develop a guiding concept and construction documents to update the underground infrastructure 
as well as refresh the hardscape and landscape in the downtown along Mill Avenue.  Staff coordination with stakeholders was 
a key piece of moving the project forward and outreach continues as the project construction moves forward.  Collaboration with 
other Tempe staff teams and important downtown partners/stakeholders was also included. 
 
The project construction launched in Summer 2024 and is nearing construction completion now. Sidewalk install, tree planting, 
irrigation and electrical lines are all completed, with some intersection corner work remaining.  The gateway treatment, road 
paving and striping and some key intersection work remains. The project is expected to be completed by Fall 2026. 
 
Stakeholders: 

• Downtown Tempe Authority & Merchants/Businesses 

• Arizona State University 

• Tempe Tourism 

• Chamber of Commerce 

• Salt River Pima Maricopa Indian Community 

• Downtown Neighbors & Property Owners 
 
Departments: Public Works, Transportation and Sustainability, Community Development, and Community Services.  
 
Boards and Commissions:  Arts & Culture Commission, Neighborhood Advisory Commission, Commission on Disability 
Concerns, Transportation Commission, Development Review Commission, Human Relations Commission, Historic 
Preservation Commission, Parks, Recreation, Golf and Double Butte Cemetery Advisory Board, Sustainability & Resilience 
Commission, Desert Conservation Commission, Mayor’s Youth Advisory Commission.   
 
FISCAL IMPACT:  
All budget transfers are complete for the project. 
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ATTACHMENTS: 
PowerPoint Presentation 
 



Mill Avenue Streetscape Update

February 10, 2026
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Overview

• Project Purpose & Elements

• Progress of Construction

• Business, Event & Resident Outreach

• Remaining Construction

• Next Steps

2



Performance Measures

• 1.05 – Feeling of Safety in Your Neighborhood

• 3.14 – ADA Transition Plan

• 3.26 – 20 Minute City

• 4.11 – Tree and Shade Canopy

• 5.03 – Capital Investment Created

3



Project Purpose & Elements

Elements (all new): 

• Irrigation & Electrical Lines

• Sidewalk Brick & Expanded Pedestrian Space

• ADA Improvements

• Bike Racks

• Greater Diversity of Trees & Expanded Planting Areas

• String Lighting

• Mosaic Medallions with Tempe Images

• Light & Signal Foundations

• Bus Shelters with Indigenous Designs

• Mill Ave Gateway Structure

Purpose: 

• Refresh Mill Ave Infrastructure (40+ years since upgrades)

• Support Tempe & its Businesses, Events & Residents

4



Project Area / Mill Ave (University 

to Rio Salado)

5



Progress of 

Construction 

Overview

• Began Summer 2024

• Sidewalks installed

• 7 intersections/corners completed

• Signal & light foundations 

completed

• All electrical & irrigation lines 

completed

• ADA Improvements completed

• Trees installed
6



Irrigation and Electrical Lines

• New irrigation lines to support tree and plant success

• New electrical lines to support downtown events, 

growth and operations needs

7



Sidewalk Brick & Expanded Pedestrian Space

• New red brick and concrete pavers

• Concrete bands delineating patios from pedestrian area

• “Bulb-outs” to create expanded pedestrian space at multiple intersections

8



ADA Improvements

• New pedestrian ramps at all intersections

• New push buttons with current ADA requirements

• Sidewalk cross-slope improvements

9



Trees and Expanded Planting Areas

• 5 new sustainable 

desert tree species

• 125 new trees

• Chinese Pistache, 

Ghost Gum 

Eucalyptus, Mastic, 

Olive, Tipu

• Expanded planter 

islands, using mulch

• Preserve existing 

healthy Ficus
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String Lighting

• Overhead string lights installed

• Fourth St, Mill - Maple

• Sixth St, Myrtle - Maple

11



Mosaic Medallions
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Bus Shelters with Indigenous Designs

• Partnered with Heiku, Public Art, Transit to develop designs 

into new shelters

• Artists: Joshua Yazzie, Jacob Butler

• 3 new shelters on Mill Ave

13





Communication

Regular updates:

• DTA 

• Contractor 

engagement

• Targeted & 1:1 

communications with 

directly impacted 

businesses

• Monthly public 

recorded meetings

• Customized 

construction 

solutions

15



Events and Business Outreach

Continued Event Coordination with DTA, 

Tempe Tourism, ASU, Businesses

Tempe Blooms

Festival of the Arts

Innings Festival

Fantasy of Lights Parade

… and more
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90% Complete

Punchlist Items

Some Intersection Corners

Gateway Install (block closure, several days)

Paving & Striping (late Spring/early Summer)

Monthly Public Project Updates

Target project completion date Fall 2026

Project Status / Next Steps

17



Questions

18



MEMORANDUM 
 

 

TO:  Tempe Transportation Commission            

FROM:   Shelly Seyler, Deputy Transportation & Sustainability Director 

DATE:  February 10, 2026 

SUBJECT: Future Agenda Items 

ITEM #:   6 

PURPOSE:  
The Chair will request future agenda items from the Commission members. 
 
RECOMMENDATION OR DIRECTION REQUESTED: 
This item is for information only. 
 

• March 10  
1. Prop 479 – Arminta Syed, MAG 
2. Complete Streets – Prof. Deborah Salon, ASU 
3. Transit Fund Analysis Status  

• April 14 (materials due 4/7) – TWO ITEMS ONLY 
1. Tempe Transportation Plan 2050 
2. Speed Limits  

• May 12   
1. College Avenue Traffic Calming Update (including results from the speed cushion installation)  
2. TMA/TDM, Personal Delivery Devices/Autonomous Delivery Vehicles  
3. City Speed Cushion Process/Traffic Calming Tools  
4. Bike Hero  

• June 9  
1. Phoenix to Tucson Rail Project – Carlos Lopez, ADOT 

• July 14  

• August 11  

• September 8  

• October 13  

• November 10  
1. Annual Report 

• December 8  
1. Commission Business – acknowledge outgoing commissioners 
2. Transit Survey Results – WestGroup Research 

• January 12 (materials due 1/5) 
1. Commission Business – elect Chair and Vice Chair and welcome new commissioners 

• TBD: 5th and Mill Crosswalk Update  
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