Minutes
City of Tempe Meeting of the Transportation Commission
December 9, 2025

Tempe

Minutes of the meeting of Tempe Transportation Commission held on Tuesday, December 9, 2025 at 7:30 a.m. via
Microsoft Teams and at the Tempe Transportation Center located at 200 E. Fifth Street, Tempe AZ 85281.

(MEMBERS) Present:

David Sokolowski

Dawn Hocking Ginny Sylvester

Amanda Nelson Mark Richwine

Kelsey Files Kendra Flory

Hassan Al Saad Jacob Cox

Roy Peterson Stevie Milne

Anthony Strait Andrea Chalmers

(MEMBERS) Absent:

Robert Miller

Claire Lauer

City Staff Present:

Eric Iwersen, Transportation & Sustainability Director Chase Walman, Principal Transportation Planner
Shauna Warner, Neighborhood Services Director Sam Stevenson, Transit Manager

Shelly Seyler, Deputy Transportation & Sustainability Director Kip Carroll, Transportation Maintenance Manager
Cathy Hollow, Principal Civil Engineer Greg Bacon, Lieutenant

Emily DelRoss, Senior Transportation Planner Mitchell Willard, Transportation Planner

Mary Kate Nacke, Public Information Officer Sue Taaffe, Admin

Morgan Kennedy, Neighborhood & Community Engagement Specialist

Guests Present:
John Federico

Commission Chair Dawn Hocking called the meeting to order at 7:30 a.m.

Agenda Item 1 - Public Appearances
None




Agenda Item 2 — Minutes
Dawn Hocking introduced the minutes of the November 4, 2025 meeting of the Transportation Commission and
asked for a motion for approval.

Motion: Commissioner Kelsey Files
Second: Commissioner Hassan Al Saad
Decision: Approved by Commissioners

David Sokolowski Anthony Strait
Dawn Hocking Ginny Sylvester
Amanda Nelson Mark Richwine
Kelsey Files Kendra Flory
Hassan Al Saad Stevie Milne

Roy Peterson Andrea Chalmers

Agenda Item 3 — Commission Business
Dawn Hocking acknowledged outgoing Commissioners Ginny Sylvester, Hassan Al Saad and Robert Miller.

Agenda Item 4 — Annual Report
Shelly Seyler presented the 2025 Transportation Commission Annual Report including the 2026 Transportation
Commission goals.

Discussion included the 2025 Commission accomplishments.
A motion was made to approve the 2025 annual report.
Motion: Commissioner Kelsey Files

Second: Commissioner David Sokolowski
Decision: Approved by Commissioners

David Sokolowski Anthony Strait
Dawn Hocking Ginny Sylvester
Amanda Nelson Mark Richwine
Kelsey Files Kendra Flory
Hassan Al Saad Stevie Milne

Roy Peterson Andrea Chalmers

Agenda Item 5 - Downtown Parking
Anthony Strait with DTA made a presentation about downtown Tempe parking. Topics included:
o Public parking locations
o Types of parking
o Residential parking
o Corporate parking
o Visitor
Parking utilization
Tempe TRiP
Multi-spaced meters
New development
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Discussion included van accessible ADA parking, perception of lack of downtown parking, Tempe TRIP, revenue
from citations and removing on street parking on Mill Avenue.

Agenda ltem 6 — Walker House Relocation

Shelly Seyler explained the process for moving the Walker House. Topics included:
e Removal of items impacting route
e Relocation Plan
o Relocation Route

Discussion included the budget for the relocation.

Agenda Item 7 - Communications and Outreach Update
Shauna Warner and Mary Kate Nacke updated the Commission on the latest communication and outreach efforts.
Topics included:
e  Communication plan
o Priorities
o Goals
e Qutreach tools
o  Public meetings
e School outreach

Discussion included youth transit pass program, new resident outreach and equitable outreach.

Agenda Item 8 — Department & Regional Transportation Updates

Eric Iwersen announced that public meetings for proposed speed limit changes are occurring December 9 at noon
and 6 p.m., and public comment closes on December 14. He also informed the Commission that the Sustainability
Commission requested that the City reaffirm its commitment to climate change efforts through a Council
Proclamation.

Agenda Item 9 — Future Agenda ltems
e January 13
o Commission Business
o Density Bonus Program
o Transit Shelter Update
o Federal Grants
e February 10 ONE ITEM ONLY
o Tempe Transportation Plan 2050
e March 10
o Prop479
o Transit Prioritization Strategies
o Transit Fund Analysis Status
o Complete Streets
e April 14 ONE ITEM ONLY
o Tempe Transportation Plan 2050
e May12
o College Avenue Traffic Calming Update
o TMA/TDM, Personal Delivery Devices/Autonomous Delivery Vehicles
o Speed Cushion Process/Traffic Calming Tools & Results of College Avenue Speed Cushion
Installations




o June?9
o 5™ and Mill Crosswalk Update
o Phoenix to Tucson Rail Project
July 14
August 11
September 8
October 13
November 10
o Annual Report
o December 8

The next meeting is scheduled for January 13, 2026. The meeting was adjourned at 8:43 a.m.

Prepared by: Sue Taaffe
Reviewed by: Shelly Seyler



