Y Maryanne Corder Neighborhood Grant Application FY 2025/2026

I _ Created in 1994, this grant funds neighborhood-iniliated projects designed to benefit all
em e community members. It is named in recognifion of the founder and first director of the city's
p Neighborhood Services Program. Applications must be submitted by 5 p.m. on April 23, 2025

MName of association Broadmeor || Homeowners Association
Project location and major cross streets 2223 S. Myrile, Tempe 85282 (Mill Ave/Broadway Rd)
# of households 24

Primary contact for grant follow up (please specify role i.e. Authorizing individual, if different (will accept funds, sign

Chair, board member, treasurer, resident) confract- for HOAs typically Community Property Manager)
Jennifer Talerico, President/Secretary Tania Lopez
Primary contact email Authorizing individual email

1. Project description: Describe your project in no more than three sentences.

Broadmor Il seeks to reduce water consumption while maintaining an appealing aesthetic by
replacing current turf with desertscape. There are 3 primary areas we are targeting: 1) the frontage
area along Mill Ave, 2) the southern strip of turf adjacent to one unit, and 3) the eastern strip of turf
adjacent to another unit. The final outcome will be a more attractive landscape, that is better for aur
environment, and protects property from water damage.

1. Project Budget (include sales tax)

Expenses Amount
Remove 2-4" of turflsod and haul away 5
Adjust/replace irrigation §
Plant ~50 5gal drought tolerant plants 5
Cowver with granite 3

]

5

Required maich (HOA & Crime-Free Multi-Family Housing projects only) 25% of project fotal: 5 4,913.35
Grant funds requested: § 14740.35
Total project cost § 19 653.70



Maryanne Corder Neighborhood Grant Application—pg. 2

3. Staff contacts Please select all staff that you have met with and/or contacted:

[INeighborhood Services staff - [ Signs: Mike Scarpitta
Brenda Clark, Morgan Kennedy, Elizabeth Thomas. [ Trees: Richard Adkins
Shauna Wamer o
_— [ Traffic Calming: Cathy Hollow

[ Art: Sharah Nieto Water C fion: Co i o
- : [@tempe.q
Landscape/Lighting/Walls: Jacob Payne g G;er onservation. Lonservalloniaempe.dov

[ Parks/Playground: Dave McClure

4. Marrative—applications are evaluated based on how well the project meets the below criteria.

Ability: If approved for funding, briefly describe your ability to complete the project in a year and how it will be maintained
in the future.

Given the multiple bidders within our budget, we anticipate no issue identifying a company who can
complete the project in the near future, and within a relatively short period of time. Further, with the
irrigation updates, the landscape should become significantly lower maintenance than it is
currently. That said, we do have weekly landscape maintenance contracted for the community
(Diversified Landscape Maintenance), and they will ensure that any trimming or adjustments to
watering schedules are done seasonally to insure the health and beauty of the plants, while
monitoring for any system repairs needed.

Community Impact, Outreach and Outcomes: How does your project plan demonstrate meaningful and varied efforts to
increase neighbor participation and include diverse parficipants? Share how your outreach process and strategies are and
will continue to be as intentional and inclusive as possible. Describe how your project will impact the neighborhood/
community and the desired outcome. (i.e. better health due to more physical activity or public art promoting community
identification and pride).

Broadmor Il hasn't had an active HOA board or membership in years. The new Board is actively
engaging community members, listening to concerns, and taking action. This project represents our
commitment as a board, and the wishes of the community, as discussed over the past ~6 monthes,
in online, virtual, and hybrid meetings with record attendance. Further, we reach out via email,
website portals, Facebook and even direct calls and visits. Our 24 owners represent a diverse
population in terms of age, race, and economic status, yet we share a common vision: making our
neighborhood a desirable place to live, while protecting the environment and our property values.
To date, we have received nothing but support and praise for pursuing this neighborhood
sustainability and beautification project.




Aerial View of Broadmor |l
Red indicates turf conversion zone
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Current State

Southern Strip

Eastern Strlp

Ry

Western Strip (Mill Ave)



Future State

Including plant type & placement
Note: original 9 XL Date Palms remain

1

8 Red - Torch Glow Bougainvillea
Yellow - Sonoran Yellow Beil
g Fink - Pink Dwarf Oleander

o 4" Curbing 62
@ TufRemoval §574




Project Overview

Process:

- Bids solicited via email from prior bidders participating in
City of Tempe Grant process

- Additional bids solicited through TCPM

- Clarification emails exchanged with City of Tempe

- Last bid received this morning!

Next Steps:
- Share prelim application with City of Tempe for feedback (4/18)
- Finalize prior and submit by due date (4/23)

Reminders:

- Max grant award is $20k

- HOA responsible for 25% contribution

- Assuming max award, we must contribute $5k

- Given current budget, total project cannot exceed $25k



Bid Summary

Bidder Bid Total BDM 25%|Depth |Plants (GraniteSize|Curbing|Irrigation |Notes
$3200 add'l for
$+15 tons of
Prospectors |$12,404 $3,901 2" 77 15 1" N/A 3,213|gravel
maybe swap
$|plants for
Brightview $19,654 $4,914 2" 131 30(1/2" 20' 4,469|granite?
$3750 for +3
Turf & Trees  |$18,612 $5,591 4" 47 53 1" N/Al  $1250/ealirrigation zones
AME $23,117 $5,779 2" 47 50|3/4" 75' incl
current
DLM $31,650 $7,913 4" 47 39/TBD incl incllandscaper

Recommendation: Brightview as lowest bid does not
include curbing and offers significantly less granite




9 April 17, 2025
BrightView Puge 1ot4
L8 ek age eveen
Proposal for Extra Work at
Broadmor Il HOA- Turf removal
Property Name Broadmor Il HOA- Turf removal Contact Jernifer Talerico
Property Address 2223 S Myrtle Ave To Broadmor Il HOA
Tempe. AL 0202 Biling Address 2223 S Myrtie Ave
Tempe , AZ 85282
Project Name Broadmor Il HOA- Turf removal
Project Descripion  Turf conversion in designated areas. Map attached.
Scope of Work
- Killing off sod
- Cut and remove 2" Inches, haul away
- Install and convert existing irngation to drip system
- Plant shrubs
- Install rock, 30 tons
- Small border where required
atY  UoMSze MaterialDescription Unit Price Total
100  LUMPSUM Chemically treat sod 2x. Labor and materials included. $1.38889 $1,38880
Cut and s0d 2° and hau Labor and
100  LUMP SUM ke auay. $2.270.58 s2.270%8
Irrigation Subtotal Se 45882
Corveert exisang Imigation 10 &rp system. New valves
100  LUMPSUM needed In areas 10 divide 50d fom new plants. Includes $4 48 62 S8 2
labor and materials
Plants Subtotal sas0n
2500 EACH 5 galion Red bird of paradise $36.52 $837 92
3300 EACH 5 galion Gold Lantana $31.07 $1,02538
2100 EACH 5 galion Russian Sage $34.41 sT2252
2700 EACH 5 galion Agave desmenttiana vanegata 84662 $1.25896
2500 EACH 5 galion Red Yucca $29.82 $74546
Rock Subtotal $5,396.50
30.00 TON /T Granite. Type © be determined with custiomer. s$179.88 $5.396 50
Curbing Subtotal $244.44
in needed %o separate turf from
2000 FEET S o oo new s12.22 524444
Equipment Subtotal 124084

THIS IS NOT AN INVOICE

Tres proposs’ & vald for Perly (30) Saps wriess dherwae approved by Cortractor s Serscr Vice Premaunt
JU02 Camt B Seet Phoesx A 040 pA (G5) ITE-2000 te 10O ITG-A 1Y




E April 17, 2025
BrightView Page 2ol 4

I e adndaial

Proposal for Extra Work at
Broadmor Il HOA- Turf removal

1.00 LUMP SUM Skid steer, Augger, Sod cutter, Trencher $124444 $1 24444

Focirterral use only

sS0s 8650289

JoBs 391600000

Service Line 130 Total Price $19,653.70

THIS IS NOT AN INVOICE

Thes proposs’ & vild for Barty (30) Gays urdess dherwae asgroved by Cortractor's Serscr Vice Premdunt
2000 Tamt Bew Sreet. Phoenx. AZ BEOA0 ph (G00) 27C-2000 tex 002 2TGAY




Turf & Trees Landscaping
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PO Box 2093 '*’ *\_
R
Gilbert, AZ 85299 = Xﬁfﬁ:ﬁsss
ROC #316252
OPM #9903
Broadmor 11 HOA Estimate #: 19355
2215 S. Myrtle Ave.
Tempe, AZ 85282 Estimate Date: 4/16/2025
Service Name Estimate Description Quantity Rate Amount
Grading/Removal Remove existing Grass down 4 in, the Irnigation 221 150 7831.50
will be capped off 3t the box and a pre-
emergent wil be speayed o help prevent any
woeds.
Rock Instalation Instal apprax. 53 tors of 1 in granite Pnk 3 13000 6890.00
Coral with weed fabric underiayment.
Imgation Installation Corwersion of grass zone to &rip 3 needed per 1 125000 1250.00
plart layout. $1,250 per zone. Quanty of
20nes converted TBD after plant layout &5
completed.
Flant Installation S galon shrub installed. Per plant price. 1 55.00 55.00
Quarsty TED
Subtotal $16,026.50
Discounts $0.00
Total $16,026.50

*Estimates accepted after 30 days are subject to change.
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AME ESTIMATE

AMELandscape o UE
2555 E. Van Buren 3L Suite 210 452025 SMS2025
Phoenix AZ BI00E LS

BILL TO SHIP TO
TriCity Properly Management
Jenrifer Talesica

DESCRIPTION aTy RATE

J014:3014-04-Land Enhancement
Broadmar 11 HOA

Turl Convarsion:
Dierna:

1. Remove 5574 square feet of turl ulilizing a sod cutler and dispose of olfsite.
2. Cap all unused imgation heads

Irtigation;

1. Corvest [23) speinkler heads bo mulli part emilters b supply waber to new plant
maberial as well a all exisbng lrees

2. Trench and install 307 of 314" class PVC o separale drip systern from burl

Soullwweasl anlrance.

3 - Install {2) 17 valves with drip ks - 1 Soultwes! enbrance and 1 North side o

Soullwwesl anlrancea,

4 - Ingtall new Jumibo valve bax Norh side of fie Soulhwes! entrance 1o house 1 new

valve and 2 exisling el vabes.

5 - Inetall {1) new 127 valve box o house the new valve al the Soutwest enlrance.

B+ Ingtall {1) Nede batlery timer at the Soultwest sptrance in fie newly nstalled

washve oot

T - Run niew drip ires for all new plant material and existing rees 100 2311701
B - Relocate (2) sprinkler heads 1 on the South side al the comer of the bisdding and 1

on e Nosth East corner by the Gale. This will mave waler Treen the base of the

structre and abow for granile 1o be installed next (o the building (phate altached)

Chemical Appheation:
1. Spray (2) appheations of Wl kil for approximately 5800 51

Curbing install

1- Install 75" of 6" x 4" curbing bo separate lurf areas lrom new granite arsas
Plant Inslabs:

1 - Install {1E) Sgal Torch Glow Bougainvillea

2. Install {21) Sgal Sanoran Yellow Bell

3 - Install (B) Sqgal Pink Dwarf Oleander

Granile Inatall

1 = Install {S0) tons of 314" Sereaned Pink Coral decomposed granie o fuf remoeal
areas

ESTIMATE W
A

23,117.0m
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Meeting Minutes

Broadmor Il HOA
Special Meeting of the Board of Directors

December 5t 2024

Pyle Adult Recreation Center & online via Zoom

1. Meeting called to order at 6:42pm

2. Quorum established:

Board members present: Ben Holko, Jen Talerico

Members present: Jennifer Smith, Jason Khoury, Jason Neumann, Kimberly Ramirez, Daniel
Ramirez, Jim Talerico

Tenants present: Megan & Dylan (per request of owner: Jennifer Smith)

3. October financial review:

Based on YTD actuals, pool, insurance, and water expenses are currently ~$17k over budget
and tracking to be nearly $20k over budget by EQY

Income good news and other lower than expected spending in some areas (ie tree trimming)
will help to offset but we still expect to end the year significantly over budget

Prioritized actions to address:

1. New insurance: done

2. Repair water leaks: in process

3. Solicit bids for affordable, reputable service providers for fiscal 2025: in process

4. Complete reserve study to determine appropriate future contributions and prioritize
capital expenditures



4. Bid Review

. Landscape: Jen motioned to contract with a new landscape company based on
poor performance of current vendor which includes lack of response to leaks,
overwatering, missing plants, dead/dying trees, etc. Ben seconded. After review and
discussion of the bids and due diligence completed, Diversified Landscape Management
was selected. Members suggested reducing mowing/watering as possible strategy for
reducing both landscape and water expense. Those present also supported pursuit of a
City of Tempe grant for xeriscape improvements to further reduce water usage and
improve aesthetics. Next steps:
1) Jen to complete due diligence, request reduced mowing/watering schedule and
proceed with 2025 contract ECD: 12/11/24
2) Oasis to provide notice to the current landscape company ECD: 12/12/24
3) Jen to pursue City grant ECD: April 2025

. Pool: Jen motioned to move forward with a new pool company based on poor
performance of current vendor; per county inspection records, we have had 2 pool
closures and 14 violations since 2023. Ben seconded. After review and discussion of the
bids and due diligence completed, Clean Bottom and ASP Tempe were selected as
finalists with the contract to be awarded to the lowest total cost provider once chemical
costs are factored in. Next steps:

1) Jen to complete due diligence on both companies, including total cost analysis, and
proceed with 2025 contract based on total cost ECD: 12/11/24
2) Oasis to provide notice to current pool service company ECD: 12/12/24

o Exterminator: Jen motioned to move forward with a new exterminator given lack of
confidence in current provided based on continued roach problems and vendor
accountability. Ben seconded. After review and discussion of the bids and due diligence
completed, Great Western was selected. Next steps:

1) Oasis to provide notice to current exterminator and contract with Great Western,
ensuring contract includes:

o Insecticide details (type, safety measures for pets’humans, etc)
o Great Western to notify owners in advance of when they will be onsite
o Great Western to share report with Oasis/Board after each visit

. Reserve Study: Jennifer motioned to move forward with a reserve study since there is no

evidence one has ever been done. Ben seconded. After review and discussion of the bids
and due diligence completed, Capital Reserve Analysts were selected based on cost,
start date, & turnaround time given the relative simplicity of our HOA.

1) Jennifer to proceed with contract ECD: 12/11/24

. Other: Jennifer shared she is also soliciting bids for a financial audit and property
management companies and these will be topics for the Q1 Board Meeting Agenda



5. Homeowner Forum

. Concerns were raised over accountability for lack of action upon the 90-day advance
notice of 4X insurance increase; Jennifer took the action to follow up on any recourse
available

o Concerns were raised over how the budget shortfall will be funded; a member
suggested that a vote will be needed as to whether to utilize reserves, raise
assessments or a combination of both. Jennifer took the action to investigate &
determine next steps prior to Q1 Board Meeting

. A roundtable for future Broadmor Il improvements generated the following
ideas/suggestions:

o Add a dog waste station
o Replace pool furniture

o Update signage (city street signs, no trespassing signs, garbage/recycle rules,
and Broadmor Il entrance signage)

o Evaluate security options: increase lighting, add cameras, etc

6. Meeting adjourned at 7:55 and was followed by a social gathering with refreshments for
those attending in person.

Submitted by Jennifer Talerico



Broadmor Il HOA Board of Directors’ Meeting
February 5t, 2025
Pyle Adult Recreation Center + Zoom

Call to order:

6:33pm

Quorum established:

Will, Ben, Jen all in attendance

Community members present/online included:
Debbie Hanks

Jason Khoury

Kim & Daniel Ramirez

Cary DeBerry

Jason Newman

Rob Wallace

John (representing Gary Clayhold)

1) December 2024 Meeting Minutes:
Motion to approve with no changes: Jen
2nd: Ben

Vote: Unanimously approved



2) Financial Review, Next Steps and Budget Approval:

December financials show that we ended the year $22k over our expense budget, primarily
driven by the lack of action for both the insurance policy renewal and the pool leak. The
overrun is offset by the lack of annual tree trimming, lack of termite treatment, and
additional income from violations, late fees and collections. The impact on our financial
situation is a net reduction in assets by ~$10k. This is of grave concern given our reserves
were "weak" (see next topic) to begin with, and were budgeted to grow by $8k. The bottom
line is that the $17k overrun had to be covered by a loan from our reserve account, which per
AZ law, must be repaid.

The preliminary findings from the Reserve Study performed by Capital Reserve Analysts,
indicates our reserves are funded to 24%, which is classified as "weak" by industry
standards. That said, there are several big ticket items (asphalt, painting and irrigation) that
seem overstated given recent quotes and plans to apply for a City of Tempe landscape grant.
We have asked for an update to include our findings/plans. This report will be shared with
the community once finalized. Nonetheless, we anticipate running out of money in the 5-
10yr horizon if we do not increase our annual reserve contribution from the current $9.5k
level (believed to be the rate of contribution for the last several years despite high inflation)
or invoke a special assessment to cover capital improvements required.

Motion to prepare for a Special Assessment Member Vote at the 2025 Annual Meeting
(amount TBD based on final reserve report): Jen

2nd: Ben

Vote: Unanimously approved

The 2025 budget was created based on new vendor contracts and/or 2024 actual spends
where possible. Given the netimpact on operating expenses and the reserve payback
required, the Board had no choice but to move forward with a 15% increase to take effect as
soon as permitted by governing documents.

Motion to increase the annual assessment from $258/mo to $298/mo per unit: Jen
2nd: Ben

Vote: Unanimously approved



3) New Service Providers:

a) Pool - ASP, owner Rich. Services Mon/Thur. Minor repairs, drain and acid wash required.
Attendees confirmed the pool has not been fully drained since 2018.

Motion to approve ASP estimate of $1190 - Jen
2nd: Ben
Vote: unanimously approved

b) Landscape - DLM, owner Jesse. Services Tuesdays, subject to change. Requests not to
engage workers directly as things are sometimes lost in translation. Anyissues, contact board
or property manager. Bushes will receive major cutback consistent with industry standards,
and olive trees will in some cases, be allowed to develop new branches, to protect the trees
given severe cutbacks they have been receiving, in the hopes of keeping as many alive and
healthy as possible.

c) Pest Control: Great Western, very responsive and highly rated. Service 2ndthur of the
month, first service Feb 13th. $25 interior offer for owners who schedule service on that date.

d) Pigeon Control: multiple bids have been received, however we cannot afford this service as
bid. We will continue to research low cost alternatives (ie Home Depot owls)

4) Property Management Contract Decision:

7 companies participated in the competitive bid process; Oasis was 2nd most expensive and
withdrew Feb. 4th. Discussed the difference between finance-only support and full service
support. PMI (just purchased Tri-City) is the property management company for our neighbor
Broadmor Place and we will have the same community manager - an opportunity for
synergy/economies of scale.

Motion to approve PMI/Tri-City for a 1 year contract: Jen
2nd: Ben
Vote: unanimously approved

5) Security/Landscape Improvements:

We had a transient incident, police report filed, and homeless encampment reported. No
further incidents. Nonetheless, we would like to factor this into our Landscape Improvement
project - which means strategically placing desert plants to deter access, removing grass,
adding lighting, and updating signage. Other suggestions included faux video cameras. Jen
volunteered to solicit 3 bids and follow-through on grant application.

Motion to pursue City of Tempe Landscape Grant: Jen
2nd: Ben
Vote: unanimously approved



6) Officer Nominations:

There are advantages to having officers named to focus on the roles & responsibilities of specific
positions per our by-laws and Arizona Corporate Commission standard practices - ie the Treasurer
is responsible for scrutinizing all expenditures on at least a monthly basis; the Secretary is
responsible for documentation; etc. Will shared that he may be moving within the next 90 days
and felt it best to remain a member at large.

Motion for Jen to be President/Secretary: Ben
2nd: Jen
Vote: unanimously approved

Motion for Ben to be Vice President/Treasurer: Jen
2nd: Ben
Vote: unanimously approved

7) CTA Filing:

This is a government requirement for all businesses, including non-profits, to prevent money
laundering. While currently no deadline is in effect, the federal requirement to file could go into
effect at any time, and in our Oasis portal, they have already marked the task complete yet
confirmed itis not. The risk of missing the deadline is the potential for a fine of $600/day. The cost
of a 3rd party filing on behalf of our HOA is anywhere from $250-$800. Jen has done this filing for
her own LLC and offered to do it for the HOA at no cost. Will agreed for her to utilize his FinCen # to
complete the filing, Ben had previously provided his via email.

Motion to have Jen complete the CTA filing: Jen
2nd: Ben
Vote: unanimously approved

8) Next meeting:

In order to meet the April filing deadline for the City of Tempe Grant, we must have 3 detailed
landscape project plans/bids and community support. Itis imperative that we meet in March to
stay on track and meet the requirements. Suggestion to add on a spring social at the pool to help
people visual how the plans would be implemented.

Motion to schedule a meeting for March: Jen
2nd: Ben
Vote: unanimously approved

9) Homeowner Forum:

Request to (re)form architecture committee - to be added to March agenda
Suggestion to follow up with City on "first Friday" type donation process for disposing of large items
via donation - Kim to follow-up

Meeting adjourned at 8:10
No executive session held; to be added to March agenda



Meeting Minutes

Broadmor Il HOA

Meeting of the Board of Directors

March 12, 2025

Broadmor Il Community Pool (in person only)

1. Meeting called to order at 6:30pm (following Spring Social
hour)

2. Quorum established:

Board members present: Ben Holko, Jen Talerico
Members present: Jason Neumann, Kimberly Ramirez,
Daniel Ramirez, Cary

DeBerry

P Tenants present: John (Gary Clayhold)

PITCPM present: Tania Lopez, Katie Suaer

3. TCPM new community manager, Tania Lopez, and
assistant community manager

Katie Sauer introduced themselves to those in attendance
and answered questions

about new account set up. Agreed to resend email welcome
packages directly from

Katie’s email as some didn’t see the email come through.
Also requested TCPM

confirm hard copy mailings are taking place as a back-up.



4. City of Tempe Grant Application Update

3 companies agreed to participate in our landscape project
request for proposal

but requested more time to submit their initial proposals.
Discussed priorities with members present and all agreed our
top priority is

removing turf from the 2 “side yards” to protect owner
structures and decrease

water consumption. Next priority is turf removal along Mill Ave,
and then moving

on to interior property improvements as finances permit.

2 An early-to-mid April meeting will be scheduled to review
&amp; finalize the grant

application prior to submission by the due date ~April 25.

5. Architecture Committee

P Volunteers were requested to form an architecture
committee

Ben Holko, Kim Ramirez, Jen Talerico, and John (tenant of G.
Clayhold)

volunteered

Discussed goal of being proactive with guidance for owners
(updating

requirements, pre-approving lighting, doors, windows, etc so
that when

replacements are needed, there are standards already in
place)

6. Meeting adjourned at 7:20pm

Submitted by Jennifer Talerico
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