Tempe

PUBLIC MEETING AGENDA
Transportation Commission

MEETING DATE
Tuesday, December 9, 2025 at 7:30 a.m.

MEETING LOCATIONS
Mircosoft Teams

Join Meeting

Meeting ID: 220 075 178 558 4
Passcode: 6dC2DB3D

Dial in by phone

+1 480-498-8745, 7692871874# United States, Phoenix

Find a local number
Phone conference ID: 769 287 187#

In Person

200 E. Fifth Street, 2™ floor
Don Cassano Community Room
Tempe, AZ 85281

ACTION or
AGENDA ITEM PRESENTER INFORMATION
1. Public Appearances Dawn Hocking, Information
The Commission welcomes public comment. Commission Chair
There is a three-minute time limit per citizen.
2. Approval of Meeting Minutes Dawn Hocking, Action
The Commission will be asked to approve meeting Commission Chair
minutes from the November 4, 2025 meeting.
3. Commission Business Dawn Hocking, Information
Acknowledge outgoing Commissioners Ginny Commission Chair
Sylvester, Hassan Al Saad and Robert Miller.
4. Annual Report Shelly Seyler, Transportation Action

Staff will present the 2025 annual report including
Transportation Commission goals for 2026. (15
minutes)

and Sustainability Department

5. Downtown Parking

Commissioner Strait will give an update on the
parking availability in downtown Tempe. (30
minutes)

Anthony Strait,
Downtown Tempe Authority

Information and
Possible Action

6. Harry Walker House Transportation Logistics
A presentation will be made outlining the logistics
that occurred for moving the Harry Walker House.
(10 minutes)

Shelly Seyler, Transportation
and Sustainability Department

Information and
Possible Action



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTI3YzEzNmQtMmJmMC00YWRiLTljNTAtMzMxZDFhMTZiY2Yz%40thread.v2/0?context=%7b%22Tid%22%3a%22727d541c-0af1-45f6-abf3-34c2cf4483fe%22%2c%22Oid%22%3a%22b1ffe640-d86a-4597-83a3-9b293bcef752%22%7d
tel:+14804988745,,769287187
https://dialin.teams.microsoft.com/ac234527-241c-4b52-9ff3-f6356640720e?id=769287187

7. Communication and Outreach Update
Staff will provide an update on the city’s
communication and outreach programs. (30
minutes)

Shauna Warner, City Manager’s
Office and Mary Kate Nacke,
Community Relations
Department

Information and
Possible Action

8. Department & Regional Transportation
Updates

Staff and Commission members will provide
information on relevant meetings and events. (10
minutes)

Transportation and
Sustainability Department

Information

9. Future Agenda Items
Commission may request future agenda items.
(10 minutes)

Dawn Hocking,
Commission Chair

Information and
Possible Action

According to the Arizona Open Meeting Law, the Transportation Commission may only discuss matters
listed on the agenda. The City of Tempe endeavors to make all public meetings accessible to persons with
disabilities. With 48 hours advance notice, special assistance is available at public meetings for sight
and/or hearing-impaired persons. Please call 350-2775 (voice) or 350-8400 (TDD) to request an

accommodation to participate in a public meeting.
















Tempe

MEMORANDUM

TO: Tempe Transportation Commission

FROM: Shely Seyler, Deputy Transportation & Sustainability Director
DATE: December 9, 2025

SUBJECT: 2025 Transportation Commission Annual Report

ITEM #: 4

PURPOSE:

To request that the Transportation Commission approve the 2025 Transportation Commission Annual Report and discuss the
proposed goals for 2026.

RECOMMENDATION OR DIRECTION REQUESTED:
To approve the 2025 Transportation Commission Annual Report pending the attendance of Commissioners at the December
meeting.

BACKGROUND INFORMATION:
To better serve the City Council and community on the work of Tempe’s various advisory boards and commissions, the City

Manager asks staff to produce an annual report detailing the work of the board or commission to submit to the City Clerk by
December of each year. The report features the membership, accomplishments, goals, attendance and the overall work of the
City’s board and commission volunteers. The various reports are combined into one resource for City Council to review. If
requested by the Mayor, board and commission chairs may present their annual report to the City Council during a Work
Study Session.

Prior to being submitted the annual report to the City Clerk, the text highlighted in yellow on Attachment 1 will be updated to
reflect attendance at the December meeting.

FISCAL IMPACT or IMPACT TO CURRENT RESOURCES:
None

ATTACHMENTS:
e Attachment 1: Annual Report
o Attachment 2: PowerPoint
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TRANSPORTATION COMMISSION
2025 ANNUAL REPORT

Description as Defined in Ordinance:
The Transportation Commission shall have the following powers and duties:

(1) To suggest to the Mayor and City Council qualified and interested persons eligible for appointment for commission
vacancies;

(2) To consult, through the chairman of the commission, with the Transportation and Sustainability Department, as to the
items to be included on the agenda of meetings of the commission prior to the preparation and distribution of the agenda
by the Transportation and Sustainability Department;

(3) To prepare and submit an annual report to the City Manager and City Council including applicable Council
committees;

(4) To advise and make recommendations to the City Council and to assist city departments and the City Manager to
plan and implement a balanced transportation system within Tempe which incorporates all forms of transportation in a
unified, interconnected manner and complements land use, making a positive environmental impact through reduction of
energy consumption, air pollution and congestion, while promoting economic development and providing mobility for all
persons, including elderly and disabled;

(5) To advise and make recommendations to the City Council and to assist city departments and the City Manager on
appropriate performance standards and benchmarks for use in evaluating the city's transportation system and program,
based on nationally recognized guidelines and local priorities;

(6) To advise and make recommendations to the City Council and to assist city departments and the City Manager on
transportation plans, projects and ordinances, including but not limited to:
a. To recommend and review short and long-range plans and studies for the city's transportation system,
including streets, transit, bicycling, pedestrians and demand management;
b. To periodically review and update the transportation elements of the city's general plan;
c. To provide input and review regional, state and federal transportation plans, projects and issues especially as
provided by federal law; and
d. To promote and maintain bicycling as a safe and effective mode of travel for recreation, health and
transportation.
(7) To advise and recommend to the City Council and to assist city departments and the City Manager annually on the
elements of prioritized, unified operating and capital improvement program budgets for transportation;

(8) To provide a forum for public hearings and other public involvement mechanisms to assure community -based
transportation plans, projects and issues, and to meet all federal and other guidelines for public involvement in
transportation projects where applicable; and

(9) To take any such further actions as may be deemed necessary and appropriate to further the goals of the
commission.
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TCC § {City Code, Chapter 2, Article V, Division 8}

List of Board and Commission Members, Including Attendance and Service Dates from January 2025 to
December 2025:

Member Term Term Start Term End Attendance
Robert Miller, Ph.D. First Full 1/5/2023 12/31/2025 7110
Stevie Milne First Full 1/5/2023 12/31/2025 8/10
Amanda Nelson Final 12/9/2021 1213112027 9/10
Dawn Hocking First Full 3/25/2021 12/31/2025 9/10
David Sokolowski Final 12/3/2020 12/31/2026 9/10
Jacob Cox First Full 1/1/12024 12/31/2026 8/10
Kelsey Files First Full 1/1/2024 12/31/2026 9/10
Claire Lauer First Full 1/1/2024 12/31/2026 510
Anthony Strait Partial 6/6/2024 12/31/2026 6/10
Kendra Flory First Full 1/1/2025 1213112027 9/10
Mark Richwine First Full 1/1/12025 12/31/2027 8/10
Andrea Chalmers First Full 1/1/2025 1213112027 7110
Hassan Al Saad Partial 1/1/2025 12/31/2025 9/10
Ginny Sylvester Partial 1/1/2025 12/31/2025 9/10
Roy Peterson First Full 1/1/2025 12/31/2027 7110

Name of Chair and Vice Chair:
= Chair — Dawn Hocking
= Vice Chair - Kelsey Files

Staff Liaison and Contact Information:

Staff Liaison: Department: Phone: Email:
Shelly Seyler Transportation & Sustainability 480-350-8854 Shelly_seyler@tempe.gov

Meeting Frequency and Location:
Meetings are typically held the second Tuesday of the month at 7:30 a.m. at 200 E. Fifth Street, Don Cassano Community
Room, Tempe, AZ 85281 or via Cisco WebEx.

Number of Meetings Cancelled and Reason for Cancellation:
e The February meeting was moved to March for a joint meeting with the Sustainability Commission allowing for two
meetings in March.
The July meeting was cancelled to allow for summer break.
e The October meeting was cancelled due to agenda item scheduling.

Vacancies and Duration of Vacancies: 0

Subcommittee and Subcommittee Activity:
Did the Board/Commission have any subcommittees active during the reporting period? [1 YES XI NO
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Mission Statement:

The mission of the Transportation Commission is to ensure that the city has a balanced transportation system which
incorporates all forms of transportation in an interconnected manner while complementing land use, making a positive
environmental impact through reduction of energy consumption, air pollution and congestion, promoting economic
development, providing mobility and accessibility for all persons, and creating a forum for residents to provide input on
transportation plans, projects and issues.

Accomplishments (Past 12 Months):
o Selected the 2025 Bike Hero.
o Recommended proposed speed limit changes be forwarded to City Council for consideration

Goals Related to City Council Strateqic Priorities, if Applicable (Next 12 Months):

In no particular order:
»  Monitor progress of Regional Proposition 479.
Recommend project(s) to be submitted for regional and federal grants.
Guide and provide feedback for streetcar, bus and light rail operations, bicycle and pedestrian projects.
Guide strategic development of transportation systems and use of transit funds.
Guide progress and provide feedback of Transportation Master Plan, the transportation chapter of the General Plan
and emerging transportation technologies.
»  Guide and provide feedback on Vision Zero plan.
»  Ensure programs and projects are compliant with Americans with Disabilities Act (ADA).
» Maintain regular contact and form partnerships with other Boards and Commissions.
*  Provide general recommendations regarding transportation safety.
*  Work with community advocacy groups on programs like the Bike Hero Award.
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r@‘ Mission Statement

Tempe

The Transportation Commission advises and makes
recommendations to the City Council and assists City
departments and the City Manager to plan and implement a
balanced transportation system within Tempe which
incorporates all forms of transportation in a unified,
Interconnected manner and complements land use, making
a positive environmental impact through reduction of
energy consumption, air pollution, and congestion, while
promoting economic development and providing mobility for
all persons, including elderly and disabled.




@' Proposed Goals for 2026

Tempe
1.

3.

o B

3o No

Monitor progress of Regional Proposition 479.

Recommend project(s) to be submitted for regional and federal grants.

Guide and provide feedback for streetcar, bus and light rail operations, bicycle and
pedestrian projects.

Guide strategic development of transportation systems and use of transit funds.
Guide progress and provide feedback of Transportation Plan, the transportation
chapter of the General Plan and emerging transportation technologies.

Guide and provide feedback on Vision Zero plan.

Ensure programs and projects are compliant with Americans with Disabilities Act.
Maintain regular contact and form partnerships with other Boards and Commissions.
Provide general recommendations regarding transportation safety.

O Work with community advocacy groups on programs like the Bike Hero Award.




RKING ALLOTMEN

DECEMBER 9, 2025



PURPOSE OF THE
PRESENTATION

PROVIDE AN OVERVIEW OF THE DOWNTOWNS PARKING OPERATIONS
LOCATIONS
TOTAL NUMBER OF PARKING SPACES
V ARIOUS TYPES OF SPACES
UTILIZATION
WHAT'S NEW
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PUBLIC PARKING
LOCATIONS

* TOTAL NUMBER OF LOCATIONS — (19
EXCLUDING ON-STREET & PRIVATE)

» CORPORATE/PRIVATE FACILITIES —(8)
e RESIDENTIAL — (3)

« HOTEL — (2)

» SURFACE LOTS — (6)

e ON-STREET — (590)



TOTA I_ N U M B E R CORPORATE FACILITIES — 17,431
* RESIDENTIAL — 848

OF SPAC ES * HOTEL - 749
* SURFACE LOTS — 545
« ON-STREET — 590

20,190



VARIATION OF
WANNE
SPACES-

ADA & EV

e (CORPORATE FACILITIES:

« STANDARD ADA — 129
* VAN ACCESSIBLE ADA- 107
« EV-30

e RESIDENTIAL:

« STANDARD ADA - 15
* VAN ACCESSIBLE ADA- 10
« EV-0



VARIATION OF
WANNNE
SPACES-

ADA & EV

HOTEL:
e STANDARD ADA - 18
VAN ACCESSIBLE ADA-7
« EV-10

SURFACE LOTS:
« STANDARD ADA -5
VAN ACCESSIBLE ADA- 14
« EV-0

ON-STREET — ALL 589 ARE AVAILABLE FOR
ADA FREE OF CHARGE



e CORPORATE

e (QOCCUPANCY — APPROXIMATELY 40%-90%

 RESIDENTIAL

DA QK' NG e  OCCUPANCY — 28%-100%
UTILIZATION o

e (OCCUPANCY — SEASONALITY 25% -85%
 SURFACE LOTS
e OCCUPANCY — LOCATION DEPENDENT 20%-920%

e  (ON-STREET

«  (OCCUPANCY- LOCATION DEPENDENT

«  MILL AVE, APACHE AND 7™ STREET ARE HEAVILY UTILIZED
(80%-100%)



Primary Use-
*SUPPORT’S:
*LOCAL BUSINESSES, EMPLOYEES, VISITORS AND EVENTS

*INTENDED FOR SHORT-TERM AND DAILY PARKING

*SOME DOWNTOWN LOCATIONS DO NOT PERMIT OVERNIGHT OR LONG-TERM
PARKING

*HAYDEN FERRY EXAMPLE
*ASU OWNED FACILITIES PRIMARILY CATER TO THEIR STUDENTS AND STAFF ONLY
*FULTON CENTER, UNIVERSITY TOWERS
CHALLENGE'S:

* DEMAND FOR RESIDENTIAL PARKING EAST OF MILL AVE IS INCREASINGLY
GROWING AS MORE RESIDENTIAL TOWERS ARE BUILT

*IMBALANCE OF AVAILABLE RESIDENTIAL PARKING BETWEEN EAST AND WEST OF
MiLL AVE.




RESIDENTIAL
MONTHLY
WANUNE
AVAILABILITY

Avg.
Monthly Parking Vacancy
Location Cost  Spaces %
City Hall $150 420 55%
Emerson $82 272 55%
West 6™ $77 340 57%

Hayden
Square $125 236 72%
Garage
Hayden
Square West $75 354 57%
Lot

e City Hall Garage & existing

residential fowers — Waitlist

e Approximately 2-4 blocks away
fromm concentrated residential
demand

* +50% vacancies




WHAT'S NEW?<

AR o e A T s » TEMPE TRIP- WEB-BASED WAY-FINDING APPLICATION

MULTI-SPACE METERS INSTALLED (40)

NEW DEVELOPMENT

e THE HUB
e ASTRAI
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PUBLIC PARKING OVERVIEW

*QUESTIONS @



TO: Tempe Transportation Commission

MEMORANDUM r r

FROM: Eric Iwersen, Transportation and Sustainability Director Tem pe
Shelly Seyler, Deputy Transportation and Sustainability Director

DATE: December 9, 2025

SUBJECT: Walker House Relocation

PURPOSE:
The purpose of this memo is to provide the Commission with an overview of the details and process that was used to
relocate the Walker House.

RECOMMENDATION OR DIRECTION REQUESTED:
Information only

BACKGROUND

On September 10, 2025 the Walker House that was previously located on the well-known site of the House of Tricks
was relocated to the parking lot just west of city hall. The 1903 house was relocated overnight from its original location
on Seventh Street near Forest Avenue to its new home next to Tempe City Hall on Fifth Street. The move and future
preservation of the house was a partnership between the City of Tempe and developers Core Spaces and Wexford
Developments.

—— i
< Fo.

T3 2 i

P ST i ‘2 0 R
alker House, 1984. Photo courtesy of Tempe History Museum.
The process to move the house took several months. Wolfe House & Building Movers had to support and then lift the

house to prepare for the move. The City of Tempe, Valley Metro, developers and other stakeholders coordinated
traffic control and the removal of street signs, poles and other objects on the path.



The house slowly traveled east on Seventh Street, north on College Avenue and then west on Fifth Street until it
reached its new location just east of Mill Avenue near City Hall.

With the Walker House relocated, restoration began to secure the structure, establish utilities and restore the
aesthetics of the house.

Wolfe House & Buildig overs lifted the house onto equipment o
move it approximately four blocks to its new location.

ATTACHMENTS
PowerPoint



Walker House Relocation

Tempe Transportation Commission
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Walker House Relocation - September 10, 2025




Objects for removal/reinstallation
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Date:

8-12-2026 Author: Matthew Grotis Project: 6th St & Cnlloge Avo Shadow Truck
Contractor: Findorff Jurlsdiction: Ten_1£e Permit #: OOP23001
Start Date: 8-10-2025 End Date: 9-11-2025 Time: 2200-0400

Contact: Tom Dos irtto Contact Number: 480-415-8448 Contact Emall: tdespirttog@pfindorff.com
Joh: -P.O_ #: - : Jory Greenfield 480-901-1333
Comments:

Traffic Control Plan Is not to scale
Page 1 of 1




Objects for removal/reinstallation
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Walker House Relocation Route
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Walker House Relocation Plan

2-00 PM. 10:30 P.M.

o  AWP Safety or C.O.T. Traffic to place traffic cones in all parking stalls e Close-off Street access on 7 Street & College

* C.OT toremove any parked cars in stalls o Close-off Street access on 6" Street & College

8:30 .M. 11:00 P.M. (Or TED)

* P3toremove temporary fence in front of Walker House s Dpen-up Street access on 7" Street & Myrtle

« P3toinstall temporary ramp at curb e Open-up Street access on 7" Street & Forest
S:00 P.M. 11:30 P.M.

. * Continue to move Walker House to the North on College Ave.

«  AWP to remove cones on 7" Street for parking stalls
9:30 P.M.
12:00 A.M.

» Close-off street access at 7' Street and Myrtle

» Close-off street access at 7' Street and Forest » Close-off Street access on 5th Street & College

o Off-duty police show up 12:30 A.M. (Or TBD)

10:00 P.M. o Walker House in place and waiting at College & 5" Street

e Move Walker House onto 7' street s AWP Safety to set-up traffic control for Valley Metro work

* Begin moving Walker House to the East 1:00 A M.

6 | e AWP Safety to remove cones on College for parking stalls



Walker House Relocation Plan

1T:B0AM. (OrTBD)

o Valley Metro Truck set-up at intersection
o Valley Metro to take down and presernve guywire
¢ Close-off Street access on 3 Street & Forest

# Close-off Street access on 3% Street & Mill
2:00 AM {Or TED)

¢ Move Walker House through intersection and proceed West on 5" Street
e Valley Metro reinstalls the guywire

# Open-up street access on 77 Street & College

¢ Open-up street access on 6" Street & College

¢ P3toopen-uptemporary fence at 3 Street
2:30 AM (Or TBD)

«  Walker House arrives at the 3" Street site
3:00 AM.{Cr TED)

¢ Installation of Walker House on site
4:00 AM. (Cr TED)

¢ Open-up Street access on 5" Street & Forest

¢ Open-up Street access on 8" Street & Mill



Video

https://www.youtube.com/watch?v=X2BaoKCZ0KM



https://www.youtube.com/watch?v=X2BaoKCZ0KM

For additional information
Eric lwersen — Eric_Ilwersen@tempe.gov

Shelly Seyler - Shelly_seyler@tempe.gov

















































Questions?

Shauna Warner
Neighborhood Services Director
shauna_warner@tempe.gov

480-350-8883

Mary Kate Nacke
Public Information Officer

marykate nacke@tempe.gov
480-521-5002




MEMORANDUM

TO:
FROM:
DATE:

Tempe Transportation Commission
Shelly Seyler, Deputy Transportation & Sustainability Director
December 9, 2025

SUBJECT: Future Agenda ltems

ITEM #:

9

il

Tempe

PURPOSE:
The Chair will request future agenda items from the Commission members.

RECOMMENDATION OR DIRECTION REQUESTED:
This item is for information only.

January 13
1. Commission Business
2. Density Bonus Program
3. Transit Shelter Update
4. Federal Grants
February 10 ONE ITEM ONLY
1. Tempe Transportation Plan 2050
March 10
1. Prop 479
2. Transit Prioritization Strategies
3. Transit Fund Analysis Status
4. Complete Streets
April 14 ONE ITEM ONLY
1. Tempe Transportation Plan 2050
May 12
1. College Avenue Traffic Calming Update

2. TMA/TDM, Personal Delivery Devices/Autonomous Delivery Vehicles

3. Speed Cushion Process/Traffic Calming Tools & Results of College Avenue Speed Cushion Installations

June 9
1. 5" and Mill Crosswalk Update
2. Phoenix to Tucson Rail Project
July 14
August 11
September 8
October 13
November
1. Annual Report
December
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