Minutes
LIBRARY ADVISORY BOARD
Wednesday, October 1, 2025

Minutes of the LIBRARY ADVISORY BOARD hybrid meeting recorded at 6 p.m. on Wednesday,
October 1, 2025, held in a hybrid format in-person at Tempe Public Library, and via Microsoft Teams.

(MEMBERS) Present:
Shari Laster (Chair)
Jesse Shank (Vice-Chair)
Katie Boligitz

Jessica Brown

Marie Brown

Wendy Rosen

Sonia Sen

(MEMBERS) Absent:

City Staff Present:
Jessica Jupitus, Deputy Community Services Director — Library
Erin Fillmore, Senior Management Assistant — Community Services Admin

General Public Present:

Agenda Item 1 - Call to Order:

Shari Laster, Library Advisory Board (Board) Chair, called the meeting to order at 6:00 p.m.

Agenda Item 2 - Call to the Audience:

No public comments from the audience to report.

Agenda Item 3 - Approval of the September 3, 2025 Board Meeting Minutes: APPROVED

Shari Laster, Board Chair, asked the Board members to review the unapproved meeting minutes
document dated September 3, 2025.
o No edits noted or requested.

MOTION: Wendy Rosen moved to approve the September 3, 2025 Board meeting minutes as
presented.
SECOND: Katie Boligitz seconded.

DECISION: Motion approved, 5-0.
Ayes: Shari Laster (Chair), Katie Boligitz, Jessica Brown, Wendy Rosen, and Sonia Sen
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Nays: None
Absent: None
Abstained: Jesse Shank (Vice Chair) and Marie Brown

Agenda Item 4 - Staff Report: Jessica Jupitus, Deputy Community Services Director — Library

o Jessica Jupitus, Deputy Community Services Director — Library, gave the following report specific to
Tempe Public Library (Library) operations:

= 407 adults were engaged in 24 programs during September 2025; programs included:

e Book Clubs

Mystery Club

Friends of Dorothy

Great Books

Coffee, Tea, and Books
Footnotes Walking Club

Let's Get Graphic

Weird Books for Weird People
Love and Fate

O 0O O O O O O O

=  Writing Programs
o  Writers’ Connection
o Adventures in Parenting
o Writing for Children — Writer in Residence
o Writing, Editing, and lllustrating: Oh My — Writer in Residence
o HOA Water Resources
e Improv Club
e Library Stitch Club
e Book Bedazzling
e Bookbinding
¢ Reel Deal Film Society
¢ Summer Film Screening: Dial M For Murder
e Puzzle Swap
e Board Game Café
o Literacy Night: Adult Spelling Bee and Book Club Mixer
= The Library launched a Board Game Café twice a month. This provides a chance for people to
bring friends or make new ones playing board games from the Library’s collection.

¢ Light snacks and drinks were offered, and the first event had 20 people come to play
together!
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The Library’s book club facilitators came together for the first ever Literacy Night to host a mixer

and allow people to learn more about the different book clubs offered.

e The Library is looking for opportunities to potentially add a book club for nonfiction readers
since there are so many.

Nearly 40 people attended bookbinding, which is always one of the favorite crafting programs the

Library offers.

o J. Jupitus reported the following information specific to operations of the Library’s Youth and Teen
Services areas:

2,403 participants were engaged in 43 youth programs during September 2025, J. Jupitus
highlighted the following programs:

e Storytimes:
o Baby Lapsit
o Family Evening
o Preschool
o Toddler
e Baby Bonding
¢ Mini STEAMers
e Budding Builders
e LEGO Learning Lab
o Paws2Read with Finn and Roxy
e Sunday Funday

¢ Pokemon Hour

e On The Same Page Literacy Night

e Teen:
o Maker Lab
o Crochet Corner
o Teen Art Gallery
o Autumn Adventures: Yoga
o Autumn Adventures: Book Bling

e Outreach/Visits:
o Scales Elementary parent/teacher night
o Fees Middle School parent/teacher night
o Tempe High and Corona del Sol Teen Lifeline resource fair

e The Library had 19 teen volunteers for the month providing 63.5 hours of service.
e 77 Youth Activity Kits and 71 teen STEAM Kkits circulated as well as 440 scavenger
hunters.

On The Same Page — the Library’s first literacy night — was a success!
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e Programs were offered for all ages including an early literacy partner fair, nostalgia storytime,
word games, book tasting, book bling, Pokemon literacy, and other elements including a
performance from local rapper Mega Ran!

o We are looking at expanding this into an all-day literacy program next year on a weekend day
to grow attendance.

e Book timers (to make summer reading easier next year!) and a variety of word games
including a custom Tempe Public Library madlib were handed out at the event.

= One of the Sunday Funday programs celebrated International Dot Day with a book by Peter
Reynolds and dot art project.

= Finally, we had staff write affirmations on a variety of stationary to be handed out in the teen
center for teens who might be looking for a pick me up.

= Physical circulation of materials for September 2025:
o Physical circulation of materials in September 2025 totaled 41,551 uses;

= Virtual/eResource circulation for September 2025:
e eResource circulation in September 2025 totaled 48,215 uses;

= Library staff added 1,433 new users and renewed 2,117 cards in September 2025.

e The Board asked if staff knew what the typical amount of Library card holders is based on
population and J. Jupitus responded that in 2021, there were approximately 25,000 card
holders and in 2025 that number is up to about 88,000 card holders with 44,000 being Tempe
residents.

e The Board asked if Arizona State University increases the number of Tempe Library card
holders and J. Jupitus responded that most students do not have Tempe Library cards but
the Library actively engages with students at outreach events.

e The Board asked if the Library is allowed to engage in outreach outside of Tempe and J.
Jupitus responded that the Library is not limited to Tempe but it makes the most sense to
remain in Tempe where the tax base is located.

= Public access computers saw 3,983 total sessions in September 2025.
= Gate Count: 42,746
= The Library had 312 App downloads (232 Apple; 80 Android) in September 2025.

= Graphic novels and manga now have their own sections. It is anticipated this may help increase
circulation as people will more easily find items.

= The Library’s highest circulating nonfiction collection for adults is the 600s (hello, cookbooks, and
management) and the highest nonfiction collection circulation for youth is the 500s (science).

e The Board asked about circulation trends and J. Jupitus responded that circulation in June
and July tends to increase while circulation in November and December tends to decline
before increasing again in January. Additionally, digital circulation has been trending higher
than physical circulation over the last few months.

= The Library’s current vendor, Baker and Taylor, were being acquired by a new company in a

merger that fell through as of the week of September 29, 2025.

e The Library is launching a Request for Proposal (RFP) process for new book vendors that
should continue Library purchases at the usual rate.

e The Board asked how long the RFP process will take and J. Jupitus responded that it might
be a couple of months and in the interim the Library can spend up to certain dollar amounts
with other vendors. In addition to purchasing physical books from Baker and Taylor, the
Library moved to their cataloging system and may need to move back to the previous system.
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The Library received a $2,000 grant from the state library for a “Digital Discovery” grant that had
to be spent within a few days of notice. The Library used this grant to supplement copies with
huge hold lists on Libby.

o J. Jupitus updated the Board on the following topics:

One Tempe One Book is here! Copies of How To Tell A Story by the Moth arrived October 1,

2025 and will be heading out to the distribution sites by the end of the week.

o The Library’s programming calendar is packed and extremely diverse:
https://www.tempepubliclibrary.org/event-calendar/one-tempe-one-book.

e Over 100+ books were given out at the Tempe Center for the Arts (TCA) event mentioned
last meeting and people were extremely enthusiastic.

e The Board asked how Literacy Night worked with One Tempe One Book and J. Jupitus
responded that more people attended than normally would on a Tuesday, but not as many
people as the Library was wanting.

There will be a very special “Library” edition of the Tempe podcast coming out soon!

J. Jupitus provided information regarding the Board’s request on how the Library solicits and

receives community feedback.

e The Library has several formal mechanisms and some informal options available for
feedback. The first resource is “Contact Us” on the Library’s website. People can also email
info@tempepubliclibrary.org or call the main information line at 480-350-5500. There is also a
comment card box on the Answers desk. Additionally, people will use the Library’s social and
promotional sites — like Facebook, Instagram, and Meetup, to provide comments, messages,
or questions.

o Feedback is provided to staff at the various service points and there are formal and informal
surveys at specific Library programs seeking to better understand how people found out
about the program, what they thought, and what else they would like to see from the Library.

e Additional input is received from the City of Tempe community survey, 311, and Council
Communicator emails.

o The Library offers outreach at various community groups, like Rotary Club, to share Library
information, answer questions, and receive feedback.

e The Library partnered with an ASU class to create a form for program feedback; however,
due to staffing shortages in adult services the use of the form has not yet been implemented.

e Finally, the Library plans to host community meetings as part of creating the strategic plan
but have not yet scheduled those.

Agenda Item 5 — Discuss List for Potential Future Invited Guest Updates

o Shari Laster, Board Chair, introduced this item to the Board by recapping the previous Board meeting
discussion about rotating invited guest updates and opened the discussion of potential future invited
guest to the Board.

S. Laster (Chair) noted the Friends of the Tempe Public Library (Friends) will be invited to provide

updates two times per year.

S. Laster (Chair) asked the Board who else they would like to receive updates from that will be

beneficial to the Library.

e The Board suggested it would be beneficial to hear from community leaders and other Tempe
Boards and Commissions like the Tempe Chamber of Commerce, Arizona State University,
trade schools and other colleges, Tempe Union High School District, Tempe Elementary
School District No. 3, Downtown Tempe Authority, Bike Tempe, African American Advisory
Committee, Commission on Disability Concerns, and Human Relations Commission.

e The Board suggested internal Tempe departments and programs like Public Art, Tempe’s
Neighborhood Services, Senior Services, and Dementia Friendly programs.


https://www.tempepubliclibrary.org/event-calendar/one-tempe-one-book
https://www.tempepubliclibrary.org/more-information/about-us/contact-us
mailto:info@tempepubliclibrary.org
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e The Board asked Jessica Jupitus, Deputy Community Services Director — Library, if there
were other libraries that the Board could invite to share ideas and J. Jupitus responded that
she regularly meets with Mesa, Chandler, and Scottsdale counterparts.

e The Board asked if there are community organizations that focus on services for Spanish
speakers that the Board could connect with and J. Jupitus said there are and the Library has
reached out to them in the past.

e The Board asked if the Library could provide a list of organizations using the Library and J.
Jupitus said she will explore this option.

e The Chair will work with Library staff to keep a general list of invited guests and schedule
updates as the agenda permits. The Board will determine what they are hoping to gain from
invited guests updates and this information will be provided to invited guests upon invitation.

e S. Laster (Chair) reviewed the Library Advisory Board schedule for calendar year 2026 noting
January and December being unavailable for invited guest updates due to other required
business at those meetings.

e The Board discussed whether members have attended other Board or Commission meetings
and if attending other meetings would be a beneficial option to see where there may be
overlap and potentially collaborate with other Boards or Commissions.

Agenda Item 6 — Member Announcements/Future Agenda Items

o The Board asked for a brainstorming session to determine what the Board hopes to achieve by
inviting guests to provide updates.

o The Board asked for a presentation from Library staff to review the budget process and determine
how money is spent.

o The Board announced that feedback the Library sent to Women4Women Tempe from a patron
stating how grateful they were for receiving services from Women4Women meant the world to
Women4Women. The Board thanked the Library for offering menstrual products and
Women4Women thanked the Library for passing along the feedback form.

Agenda Item 7 - Adjournments

o Motion made by Jesse Shank to adjourn the meeting.
Second by Marie Brown.
Meeting Adjourned at 7:02 p.m.

= The next meeting of the Library Advisory Board is scheduled to occur at 6 p.m. on Wednesday,
November 5, 2025;

o This public meeting will be held in a hybrid format in-person and virtually via Microsoft Teams.

Prepared by: Erin Fillmore; Reviewed by: Jessica Jupitus

. Laste
S&S:s(c%?u?%ﬁ:mm MST) 1 1/06/2025

Approval Signature: Library Advisory Board Chair
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