
 

 
 
 
Minutes of the Tempe Audit Committee meeting held on Monday, June 23, 2025, at 2:00 p.m. 
via Microsoft Teams.  
 
(MEMBERS) Present: 
Rosa Inchausti, City Manager, Chair    Councilmember Nikki Amberg 
Lisette Camacho, Deputy City Manager/CFO Ben Rieck 
Councilmember Berdetta Hodge      
Greg Hill 
           
(MEMBERS) Absent: 
Keely Hitt 
 
City Staff Present: 
Keith Burke, Deputy City Manger  
Bill Greene, City Auditor – Staff Liaison 
Angela Hill, Senior Auditor 
Jaki Gerald, Senior Auditor 
Diana Storino, Senior Auditor  
Laura Calder, Financial Services Director 
 
Guests Present: 
Brittney Williams, Heinfeld Meech 
 
Chair Inchausti called the meeting to order at 2:01 p.m.  
 
Agenda Item 1 – Public Appearances 
 
Mr. Greene stated that no members of the public were in attendance and no written comments 
were received via email. 
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Agenda Item 2 – Approval of Meeting Minutes  
 
Chair Rosa Inchausti called on committee members to review the minutes from the April 28, 
2025, committee meeting.  There were no revisions proposed.   
 
Motion to Approve Minutes: Greg Hill  
Motion Seconded: Ben Rieck 
Vote: Unanimous  
 
Agenda Item 3 – External Auditor Update 
 
Brittney Williams, Audit Partner, Heinfeld and Meech presented information on the status of 
the 2025 audit indicating the firm is currently in the planning phase.  Ms. Williams stated there 
are plans to visit Housing in early July to test Section 8 with additional fieldwork to occur later 
in the summer months. Final fieldwork is expected to be completed in October. Ms. Williams 
also discussed  upcoming GASB issuances highlighting GASB 101. Ms. Williams stated that 
Heinfeld and Meech has additional resources available online for GASB information.   Ms. 
Williams then provided an overview of the audit timeline planned for FY 2025.  
 
Greg Hill stated the year for the Issue SAR and Issue ELR steps of her timeline needed to be 
updated to 2026. Ms. Williams thanked him for the correction.  
 
Ms. Inchausti thanked Ms. Williams for her presentation. 
 
 
Agenda Item 4 – ERP System Replacement    
 
Laura Calder, Financial Services Director, provided a presentation on the status of the financial 
system replacement. Ms. Calder stated the evaluation team is currently reviewing vendor 
information and vendor demonstrations. Ms. Calder discussed the internal assessment of 
processes completed prior to initiating the procurement process which assisted in identifying 
desired capabilities for the new system. Ms. Calder stated the guiding principles for the 
replacement are focused on alignment with best practices, system functionality with minimal 
customization, and end user experience and productivity. Ms. Calder then provided a projected 
timeline for the system procurement and implementation.  
 
Ben Rieck thanked Ms. Caulder for her update on the ERP replacement and discussed his 
professional experience with ERP system implementation. Mr. Rieck stated avoiding 
customization should be a priority when evaluating systems. Mr. Rieck specified increased 
customization was a high indicator in failure in an ERP implementation and using out of the box 
capabilities is ideal. Mr. Rieck also mentioned the education needed to support the system 
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should be considered when evaluating consulting costs. Ms. Calder thanked Mr. Rieck and 
agreed that the areas he discussed will be considered throughout the procurement process.  
 
Greg Hill stated this project was a tremendous undertaking and having a financial system with 
easy access is invaluable for audit processes.  
 
Ms. Inchausti thanked Ms. Caulder for her commitment to the project and her in-depth 
presentation and thanked Mr. Rieck for sharing his experience with ERP system 
implementations.  
 
 
Agenda Item 5– FY 25/26 Audit Plan 
 
City Auditor Greene presented an overview of the proposed FY 25/26 Engagement Audit Plan, 
included in the agenda packet, highlighting the risk evaluation process and its alignment with 
the City’s strategic priorities. He discussed the objectives of all projects in the draft plan, 
including the Town Lake Boat Rental Concession Contract Audit, noting that this project was 
initiated based on a request from a department director during annual risk discussions with 
senior management. 
 
Mr. Greene explained that no IT audits were included in the FY 25/26 plan due to the high 
volume of IT audit projects completed over the past two fiscal years and the scheduling of 
external IT audits in the upcoming year. He emphasized that past IAO IT audits resulted in 
several recommendations that are currently being implemented, and the pause in new IT audits 
will allow IT staff to focus on addressing those outstanding items. He also stated that IT audits 
are expected to resume in future audit plans. 
 
Additionally, Mr. Greene discussed other services provided by the Internal Audit Office, 
specifically noting potential work related to the implementation of the new ERP system. 
 
Councilmember Amberg asked Mr. Greene whether he would return to the committee to 
request approval for specific audits of non-profit partners or if he was seeking approval for the 
plan as presented. Mr. Greene clarified that he was seeking approval for the overall plan and 
that the specific non-profit partners to be audited would be determined at a later stage. He 
explained that a key component of the audit process is the planning phase, which includes 
evaluating and selecting the areas to be included in the audit. Mr. Greene added that he would 
provide the committee with an update on the selected non-profit partners once the project is 
underway. Councilmember Amberg thanked Mr. Greene for his commitment to keeping the 
committee informed. 
 
Mr. Hill asked whether some of the non-profit partners are audited as part of federal grant 
funding and if such audits would be covered by the Single Audit or other external audits. Mr. 
Greene responded that it is possible some non-profit partners may be included in the Single 
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Audit. He explained that during the planning phase of the audit, an evaluation will be 
conducted to avoid any duplication of audit coverage. 
 
Ms. Inchausti thanked Mr. Greene for his presentation and credited Mr. Greene for his focus on 
building relationships throughout the City.  
 
Motion to Approve Audit Plan: Greg Hill 
Motion Seconded: Ben Rieck  
Vote: Unanimous 
 
 
Agenda Item 6– Future Agenda Items 
 
Chair Inchausti called for future agenda items for the next meeting. Greg Hill asked if periodic 
updates could be provided to the committee on the status of the ERP system replacement. Mr. 
Greene stated he would work with Ms. Caulder to provide updates to the committee.    
 
Agenda Item 7 - Adjournment 
 
Chair Rosa Inchausti adjourned the meeting at 2:43 p.m. 
 
Motion to Adjourn: Councilmember Berdetta Hodge 
Motion Seconded: Greg Hill  
Vote: Unanimous 
 


