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TO:  Lisette Camacho, Deputy City Manager 
THRU:  Bill Greene, City Auditor (X8982) 
FROM:  Jacqueline Gerald, Senior Auditor 
CC:  Greg Ruiz, Chief Deputy City Manager 
DATE:  October 15, 2025 
SUBJECT: POLICE / TFMRD OVERTIME ACCURACY REVIEW 
 
As requested, we completed our review to verify whether overtime amounts reported by 
Financial Services in PeopleSoft HR for the Police and Tempe Fire and Medical Rescue 
(TFMRD) departments align with the amounts recorded in the departments’ time management 
systems and reflect the actual payments made. We performed the following procedures: 

• Queried the PeopleSoft HR system for all Police and TFMRD earnings by employee for 
FY2024 and FY2025.  
 

• Traced a sample of 35 overtime payments from FY2025 to the Paycheck Summary for 
individual employees in PeopleSoft. 
 

• Traced a sample of 20 TFMRD employees’ overtime payments from the Paycheck 
Summaries in PeopleSoft to TFMRD’s new time management system, Vector, for the 
pay period ending 6/29/2025. Vector handles all scheduling, including overtime to meet 
constant staffing requirements, and assigns shifts to qualified employees who bid for 
them and have the least amount of year-to-date overtime. 
 

• Traced a sample of 20 overtime payments for Police personnel from the Paycheck 
Summaries in PeopleSoft to the Police Overtime Hours Imported report for the pay 
period ending 6/29/2025. This report is from the Police department’s labor overtime 
system (LOTS), which is a separate module within PeopleSoft. 
 

• Conducted a limited analysis of the overtime hours reported due to increased overtime 
costs in FY25 as compared to the prior year. 

Scope:  

This engagement was not an audit. Our review was limited to the procedures described above 
and excluded the following: 

• Testing internal controls of the Police or TFMRD time systems. 
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• Verifying supervisor approval or confirming that reported overtime hours were actually 
worked. 

• Analyzing the reasons for the overtime increase or how it was distributed among 
employees. 

• Reviewing budget procedures for managing and monitoring overtime. 
 
Results: 
 
1. For our payroll test sample, all overtime payments reported in the PeopleSoft HR 

system for TFMRD and Police matched the amounts recorded in their respective time 
management systems (Vector and LOTS). 

 
We verified that the amounts reported in the payroll system corresponded to amounts paid to 
employees and that the related hours were reconciled with their respective timekeeping 
systems. Our sample testing identified no exceptions. 
 
2. TFMRD Overtime hours in FY25 increased by approximately 15%, driven primarily by 

higher levels of unscheduled overtime and overtime related to special events.  
 

FY24 - FY25 Total TFMRD Overtime Hours  

  Regular Overtime 
FY24  431,492 115,293 
FY25  433,156 133,050 
Increase 1,664 17,757 
% Increase 0.4% 15% 

 
Although staffing requirements have remained constant, unanticipated emergencies, along with 
increases in paid hours for activities such as training and leave, may have contributed to the 
greater reliance on unscheduled overtime. See Attachment A for our limited analysis of TFMRD 
overtime hours. 

3. Police Department overtime hours in FY25 increased by approximately 2.5% from 
prior year.   

 
FY24 - FY25 Total Police Overtime Hours  

  Regular Overtime 
FY24   666,670   85,721  
FY25   786,667   87,861  
Increase  119,997   2,140  
% Increase 18% 2.5% 
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Although the increase could not be directly attributed to a specific event or pay period, it was 
likely offset by the 18% increase in regular hours. See Attachment B for our limited analysis of 
Police overtime hours.  
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Attachment A – TFMRD FY24 - FY25 Overtime Analysis 

Overtime by Category 
 

Overtime 
Category: 

FY 24/25 
Hours 

FY 23/24 
Hours 

 
Difference 

% 
Difference 

Scheduled 24,604 25,038 -434 -2% 
Unscheduled 100,335 87,380 12,955 15%** 
Special Event 5,159 1,158 4,001 346%* 

Other 2,952 1,717 1,235 72% 
Total 133,050 115,293 17,757 15% 

 

*Increase in Overtime Hours for Special Events: Overtime hours for special events rose 
sharply, increasing from approximately 1,000 hours in the prior year to more than 5,000 hours in 
FY2025. The majority of this increase occurred between late February and April 2025. Because 
this overtime is compensated at 2.1 times the regular rate (compared to 1.5 times for other 
overtime), the impact on total earnings was magnified.  
 

 
 
Unscheduled Overtime Hours: The majority of the increase in overtime hours was attributable 
to unscheduled overtime. Analysis by hourly ranges indicates a shift from employees working 
fewer than 200 hours in FY 23/24 to working between 200 and 1,000 hours. 
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Employees Overtime Hours by Range 

Hours Worked Number of Employees 
 FY 24/25 FY 23/24 

Over 1,000 21 23 
501 – 1,000 55 41 
201 - 500 72 64 

200 and Under 69 85 
Total 217 213 

 
These hours were worked relatively consistently throughout the year by over 20 employees, but 
two employees worked over 2,500 hours of overtime each:  

 
Hours by Employee 

 

 

Our review included an analysis of the two employees who each recorded over 2,500 hours of 
unscheduled overtime. We traced a sample of 542 overtime hours from their PeopleSoft HR 
Paycheck Summaries to the corresponding files provided by Vector. The sample indicated that 
the hours were accurately uploaded from Vector; however, we did not audit Vector’s internal 
controls. 
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Discussions with TFMRD staff and the Deputy Chief responsible for scheduling revealed that 
Vector manages all scheduling to maintain minimum constant staffing requirements. The system 
is designed to distribute overtime equitably by assigning shifts to the employee with the lowest 
year-to-date overtime. Because the initial assignment is voluntary, however, employees with 
highly sought-after qualifications, such as paramedic certifications, often work substantially 
more overtime than their peers. 

Although the initial assignment is system-driven, there are multiple layers of human oversight. 
Employees must report to the Chief on duty, and at the end of each pay period, the Deputy Fire 
Chief responsible for scheduling must approve the overtime summary file before it is uploaded 
to PeopleSoft HR. 

Overtime Hours vs. Employee Count 

Regular hours worked in FY 24/25 remained relatively consistent compared to the prior year 
(.4% increase).  However, analysis of overtime hours compared to the active employee ID count 
each pay period shows a negative correlation, meaning lower employee counts corresponded to 
higher overtime hours worked.   

Overtime Hours vs. Employee Count 
(Each point represents a pay period) 
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This trend can also be seen in the following charts of overtime hours by pay period (top 
chart) versus employee ID count per pay period (bottom chart).  While many factors 
also play a role in how much overtime is worked, a general inverse relationship can be 
seen (over the fiscal year, general increases in overtime hours correspond to general 
decreases in the ID count.  

Overtime Hours vs ID Count per Payperiod 
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Attachment B – Police FY24 - FY25 Overtime Analysis 

Overtime by Category 
 

 
 
While TFMRD classifies overtime worked into several categories, the Police Department 
primarily uses the “OT” earnings code for overtime.  Call back pay (“CBK”) is also considered a 
type of overtime.  For purposes of our analysis, we only included general funded departments. 
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Hours by Employee ID 
 

 
 
Four employees worked over 1,000 hours in overtime, which is the same as in the prior year, 
though in two cases, the hours were worked by different employees.  
 
We verified that a sample of 224 hours of overtime for the four employees with the highest 
overtime hours was accurately reported. This sample, covering the pay period ending 
6/29/2025, showed no discrepancies when compared to the Overtime Hours report file uploaded 
from LOTS to PeopleSoft HR.  All four of these employees work in the Police Department's 
Communications Bureau or Patrol division, which together account for approximately 50% of all 
department-wide overtime. 

 

 

 

 


