Minutes
LIBRARY ADVISORY BOARD
Wednesday, September 3, 2025

Minutes of the LIBRARY ADVISORY BOARD hybrid meeting recorded at 6 p.m. on Wednesday,
September 3, 2025, held in a hybrid format in-person at Tempe Public Library, and via Microsoft
Teams.

(MEMBERS) Present:
Shari Laster (Chair)
Katie Boligitz

Jessica Brown

Wendy Rosen

Sonia Sen

(MEMBERS) Absent:
Jesse Shank (Vice-Chair)
Marie Brown

City Staff Present:
Jessica Jupitus, Deputy Community Services Director — Library
Erin Fillmore, Senior Management Assistant — Community Services Admin

General Public Present:
Chris Sar, Member of the Friends of the Tempe Public Library Board

Agenda Item 1 - Call to Order:

Shari Laster, Library Advisory Board (Board) Chair, called the meeting to order at 6:01 p.m.

Agenda Item 2 - Call to the Audience:

No public comments from the audience to report.

Agenda Item 3 - Approval of the June 4, 2025 Board Meeting Minutes: APPROVED

Shari Laster, Board Chair, asked the Board members to review the unapproved meeting minutes
document dated June 4, 2025.
o No edits noted or requested.

MOTION: Wendy Rosen moved to approve the June 4, 2025 Board meeting minutes as presented.
SECOND: Sonia Sen seconded.

DECISION: Motion approved, 4-0.

Ayes: Shari Laster (Chair), Jessica Brown, Wendy Rosen, and Sonia Sen

Nays: None

Absent: Jesse Shank (Vice Chair) and Marie Brown
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Abstained:

Katie Boligitz

Agenda Item 4 - Report: Friends of Tempe Public Library

o Chris Sar, Member of the Friends of the Tempe Public Library Board (Friends) gave an update.
= Friends had an eventful summer and are working new revenue streams as well as a punch card
system for the café and bookstore.

e The Board asked what revenue streams Friends are looking at and C. Sar responded saying
the Board is looking at advanced membership and potentially raising money to better support
the Library.

= Friends approved $1,000 funding for the Library’s Writers in Residence.

Agenda Item 5 - Staff Report: Jessica Jupitus, Deputy Community Services Director — Library

o Jessica Jupitus, Deputy Community Services Director — Library, gave the following report specific to
Tempe Public Library (Library) operations:

= 372 adults were engaged in 21 programs during August 2025; programs included:

e Book Clubs

O 0O O0OO0OO0OO0OOoOO

Mystery Club

Friends of Dorothy

Great Books

Coffee, Tea, and Books
Footnotes Walking Club

Let's Get Graphic

Weird Books for Weird People
Love and Fate

=  Writing Programs

O
o

Writers’ Connection
The Roles of Animals In Our Lives

e Home Landscape Design 101 with Water Conservation

e Improv Club

e Library Stitch Club

e With A Twist:

O

(]
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o

Punk Paint

Goth Line Dancing
Heavy Metal Stretching
Rap Poetry

¢ Intro to Medieval Fencing Manuscripts

e Reel Deal Film Society

e Summer Film Screening: Masterminds
e Puzzle Swap
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e The With A Twist series ended up being wildly successful, with 50 people at the first event —

Punk Paint — and a community that returned for the subsequent programs.

o There is an appetite for unusual programming and people are free at 3:00 p.m. on
Sundays, wanting to learn.

o The Library set an initiative for August and September to “Learn Something New” and
this was one way to try out the potential success. A participant from Rap Poetry brought
in a hand-written thank you card that stated “What a highlight of August to learn
something new and create with others” so mission accomplished there.

o Hayley Rose, the Library’s new Writer in Residence, begins in September. Hayley has
written both picture books and a teen novel.
= The Library did get federal funding from the last of the Institute of Museum and

Library Services (IMLS) money for this year’'s Writer in Residence programming.

o J. Jupitus reported the following information specific to operations of the Library’s Youth and Teen
Services areas:

2,226 participants were engaged in 49 youth programs during August 2025, J. Jupitus
highlighted the following programs:

e Storytimes:
o Baby Lapsit
o Family Evening
o Preschool
o Toddler

e Baby Bonding

e Mini STEAMers

e Code Club

e LEGO Lab

e Paws2Read with Finn and Roxy
e Sunday Funday

e Pokemon Hour

e Poetry in Play

e Teen

Teen-Led Dungeons and Dragons
Maker Lab

Mario Kart Tournament
Crochet Club

Left-Handed Games

Open Mic
Volunteer Orientation

O OO0 O0OO0O0Oo

e Outreach/Visits
o Kyrene de los Nifios
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o Elizabeth House
o Marcos de Niza Teen Lifeline resource fair
o McClintock High

e The Library had 23 teen volunteers for the month providing 63 hours of service.

e 104 Youth Activity Kits and 87 teen STEAM Kits circulated as well as 301 scavenger
hunters.

e The organization providing Kids Café meals unfortunately lost funding and will no longer be
able to work with the Library. The Library is unable to guarantee the number of participants in
the way a school-led program can.

e The Library is adding a bilingual English/Spanish storytime on Tuesday mornings beginning
in October.

Physical circulation of materials for August 2025:
¢ Physical circulation of materials in August 2025 totaled 46,664 uses;

Virtual/eResource circulation for August 2025:
e eResource circulation in August 2025 totaled 47,510 uses;

Library staff added 1,827 new users and renewed 2,165 cards in August 2025.
Public access computers saw 4,372 total sessions in August 2025.
Gate Count: 43,130

The Library had 338 App downloads (237 Apple; 101 Android) in August 2025.

o J. Jupitus updated the Board on the following topics:

The Library’s use remains high and August physical circulation nearly matched June’s. Picture

books and adult fiction are the top circulating collections.

The Library has an exciting slate of authors for the virtual talks through Library Speakers

Consortium for October, including Phillippa Gregory, Leigh Bardugo, and Malala Yousafzi.

The Library is working on transitioning graphic novels to collection to have a separate manga

code as a grant was awarded in the last fiscal year to purchase manga and anime and want to be

sure people are able to find the books they love.

The Library has been getting some good traction on Instagram, pairing book recommendations

with all manner of things — drinks, local cafes, beards, and music genres for example.

Summer Reading Update: This year was a record high participation with 4,658 participants and

2,731 finishers reading a collective 5,949,475 minutes (around 11.3 consecutive years of reading)

in a two-month period.

e The Library had special youth programs every Tuesday and teen programs every Thursday,
a wall of finishers, and ran the city employee specific challenge again, to introduce
employees to library services they may not be aware of.

The Library hosted 36 programs with 581 attendees for adults.

The Library hosted 113 programs with a whopping 7,271 attendees for youth which was
definitely helped by the Library being fully staffed in the youth department for the first time in
years.

The Library is shifting the annual writing contest from January/February submissions to

September submissions for an end of year publication. Since there are so many well-attended

writing programs including two Writers in Residence each year, it makes more sense to have

writers working on pieces throughout the year with all the support and to publish at the end of the
year.
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The Library has a new logo. Working with the Communication and Marketing Office, there is now
a library specific logo that captures both the sense of library and the very specific look of the
Tempe Public Library. The Library is working on a rebranding campaign for September that
includes a Get RIPPed (Reading In Public Places) series for social media, new window wraps for
the front doors, and updated signage throughout the building.

The Library is planning the first literacy night, On The Same Page, for Tuesday, September 30,

2025, from 5:00 p.m. to 7:00 p.m.

e The Library will host activities for all ages throughout the Library including a bookclub mixer,
an early literacy resource vendor fair, nostalgia storytime, adult spelling bee, and more.

e The goal is to make this an annual event and create a Tempe Library specific Madlib for
some take-away word play.

The Tempe Public Library meetup is now over 1,000 followers! When asking at programs,

attendees are almost exclusively finding out about programming using this platform. The Library

continues to build presence outside of the Library, including a new partnership with Phoenix

Rising for free tickets to the final games of their season.

This year’'s One Tempe One Book is almost here! This year’s theme is Storytelling and there is

diverse programming for October, including Mayan book art from the Phoenix Art Museum

librarian, fandom tea blending with Happy Turtle Tea, and trickster stories with Taté Walker,
among other things. Best of all, The Moth is having a storytelling event at the Tempe Center for
the Arts in September so books will be handed out to get folks who are already interested in the
topic to check out the Library.

The Board asked if the Library anticipates support from the City Council for programming.

e J. Jupitus responded that City Council does support the Library programming and co-hosting
the City’s podcast has allowed for further connection and advocacy of Library programs from
City Council.

o The Board asked about attendee ages and J. Jupitus responded that With a Twist attendees
were in their 20s—50s, and Rap Poetry attendees ranged from their 20s—70s.

e J. Jupitus mentioned the hardest age range to get into libraries is between 20- to 30-year-
olds.

Agenda Item 6 — Discuss Standing Agenda Updates and Invited Guest Updates: APPROVED

o Shari Laster, Board Chair, introduced this item to the Board and began the discussion by suggesting
that the Board rotate invited guests to provide updates, as related to the standing agenda item
number four on the Library Advisory Board agendas.

S. Laster (Chair) recommended the Board maintain the Friends Report but limit it to a few times a

year, allowing opportunities for other invited guests to provide updates to the Board.

The Board discussed the process of inviting other guests to attend as well as who they would like

to receive updates from, including other Boards and Commissions.

e The Chair will keep a list of external invited guests and communicate with Library staff.

o Library staff will keep a list of internal invited guests and communicate with the Chair.

e The updates from invited guests will be informational and constructive to both the Board as
well as the invited guests.

e A schedule for calendar year 2026 will be discussed in January.

The Board agreed they are supportive of reducing the Friends Report to two times a year with

dates to be determined, Friends will become an invited guest, and the Chair will seek input from

the Board and work with the Library staff to identify and invite other invited guests to provide

updates on a month-to-month basis.

MOTION: Wendy Rosen moved to approve the standing agenda updates and invited guest updates

as presented.

SECOND: Sonia Sen seconded.
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DECISION: Motion approved, 5-0.

Ayes: Shari Laster (Chair), Jessica Brown, Wendy Rosen, Sonia Sen, and Katie Boligitz
Nays: None
Absent: Jesse Shank (Vice Chair) and Marie Brown

Abstained: None

Agenda Item 7— Member Announcements/Future Agenda ltems

o The Board asked for a brainstorming session to create a list of future invited guest updates.

o The Board asked for a presentation from Library staff and discussion on how the Library receives
feedback, identify gaps, and make suggestions to the Library.
o The Board asked for a programming update and discussion on the big picture overview including

what worked and what did not work with Library programming.

Agenda Item 8 - Adjournments

o Motion made by Sonia Sen to adjourn the meeting.
Second by Wendy Rosen.
Meeting Adjourned at 6:59 p.m.

=  The next meeting of the Library Advisory Board is scheduled to occur at 6 p.m. on Wednesday,
October 1, 2025;

o This public meeting will be held in a hybrid format in-person and virtually via Microsoft Teams.

Prepared by: Erin Fillmore; Reviewed by: Jessica Jupitus

% 10/01/2025

Approval Signature: Library Advisory Board Chair
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