Minutes '?

Neighborhood Advisory Commission Tempe
October 1, 2025

Minutes of the Neighborhood Advisory Commission (NAC) Meeting held on Wednesday,
Oct. 1, 2025, at 5:30 p.m. as a hybrid meeting with in-person attendance option along with
virtual component option via Microsoft Teams platform

(MEMBERS) Present: Brandon Abrahams, Lane Carraway, Joe Caudill, Ray Devine, Jan
Doughty, Gabe Hagen, Eric Johnson, John Kozel, Allison Poulos, Joel Stern, Angie Taylor and
Duane Washkowiak

(MEMBERS) Absent: Stacy Novis, Suri Wall

City Staff: Shauna Warner, Neighborhood Services Director; Elizabeth Thomas, Neighborhood
Services Specialist; Keith Burke, Deputy City Manager

Guests: Lyle Bighorn, Joy White

Agenda Item 1 — Call to Order
The meeting was called to order at 5:30 p.m. by Chair Kozel

Agenda Item 2 — Public Comment
None.

Agenda Item 3 — Review and approval of meeting minutes: September 3, 2025 NAC Meeting
Minutes

There was a motion to approve the September 3, 2025 Neighborhood Advisory Commission
minutes by Commissioner Washkowiak and seconded by Commissioner Devine. The motion
passed unanimously with a vote of 12 ayes.

Commission Member Ayes: Brandon Abrahams, Lane Carraway, Joe Caudill, Ray Devine, Jan
Doughty, Gabe Hagen, Eric Johnson, John Kozel, Allison Poulos, Joel Stern, Angie Taylor and
Duane Washkowiak

Absent: Stacy Novis, Suri Wall

Agenda Item 4 — NAC Meet and Greet with Association Leaders Discussion and Planning
Commission members had the greatest availability to host a Meet and Greet event with
Neighborhood and Homeowners’ Association leaders on Wednesday, Dec. 3, 2025. Commissioner
Taylor has reserved the Hackett House location, 95 W. 4th St., Tempe, AZ 85281. The Meet and
Greet will immediately follow a brief Neighborhood Advisory Commission meeting anticipated to be
held onsite at Hackett House from 5:30 to 6 p.m. The invitation to the event will be via email and
will include parking options and a map or directions to Hackett House. “Soft” RSVP’s may be
requested for planning purposes.

Members are planning a one-hour event from 6:30-7:30 p.m. with a cash bar staffed by
Commissioners Stern and Taylor and some light refreshment offerings. Members are reaching out
to source refreshments through local merchants. Staff will create a sign-up sheet for event set-up
and take down activities.

Vice Chair Stern envisions a natural and informal space to mix and mingle with prompts around to
help inform, foster interest and conservation. He emphasized NAC member roles as hosts
encouraging everyone to be welcoming, introduce themselves, listen, join in conversations and



fully engage with guests. Staff added that a mix of format options for sharing information can be
used from handouts to boards on easels to post it notes and table toppers with quotes, questions
or QR codes to help spark participation and feedback.

Handouts may include:
¢ Neighborhood Advisory Commission rack card which contains general information about
NAC such as Commission scope, when and where meetings are held and how to apply for
vacancies.
¢ Flier (to be created using NAC member responses to the six questions posed at the
Retreat) offering member provided suggestions and tips for building community.

Information to be shared and posted around event area may include:
¢ Neighborhood Nominations — open now
e Neighborhood Celebration 2026
¢ Six Neighbor/Neighborhood questions posed at the Retreat
e NAC Goals — here’s what we are working on, how can we help you?

Members also considered a report out with member notes (i.e. here’s what we heard, see what you
missed) for event wrap up purposes and later sharing with all invited leaders.

Agenda Item 5 — Neighborhood Awards Process Overview

Vice Chair Stern provided some background and context about the prior State of the
Neighborhoods event. The State of the Neighborhoods was a far more traditional, indoor awards
ceremony last held for several years at the Tempe History Museum. Four years ago and post
covid, this event was identified as needing a makeover and the State of the Neighborhoods was
transformed into the Neighborhood Celebration. The Neighborhood Celebration is outdoors, family
friendly and features live music, yard games, small business vendors, and ample time for
connecting with others before and after a short, celebratory awards ceremony.

Vice Chair Stern and staff also reviewed the NAC member-led changes and evolution of the
nomination form which moved away from their six defined categories through the 2023 cycle, each
with a separate nomination form and criteria, to an open form for all neighborhood nominees. The
Neighbor of the Year recognition, along with the option for selection of a Chuck Malpede Neighbor
of the Year designation each cycle, is the sole category that remains. This open form was intended
to both allow greater freedom for nominators to tell the story of their nominee and to empower NAC
members to best select and uniquely celebrate honorees rather than trying so hard to fit them in a
specific box.

Staff reviewed submissions data for 2023 through 2025. Nominations have increased since the
implementation of the open form in 2024 and 2025 but as always, the quality and content of
nominations continues to vary widely.

Members were in general agreement that they like the greater leeway and flexibility this open form
and existing evaluation process allows. Members want to see more beautification awards
submissions. They demonstrate investment in community and inspire others. Staff noted that
members can work more to encourage quality and variety of submissions through their own
communication about nominations which could include coming up with descriptions of the types of
nominees they would like to see in marketing materials and through conversations. Nominators
need to be further encouraged to tell the story of their nominees. The open form recommends, but
does not require, uploading letters, testimonials, photos and more. The possibility of securing
testimonials from award winners about how it felt to win was also mentioned.

Agenda Item 6 — Neighborhood Celebration 2026 Planning
There was brief discussion about plans for the next Neighborhood Celebration. Event branding
graphics are still in the works and not expected for sharing until the November meeting. Last year’s
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T-shirts were well received and members like the map design. They are open to the possibility of
using it again on a different colored t-shirt with a different font color. Staff will follow up with the
map vendor to request permission and seek his input. Members also like the breakfast
refreshments spread including the breakfast burritos.

Event sponsorship requests are now being sought and staff hopes the generous sponsorship of
several key event elements will continue.

Agenda Item 7 — First DRAFT 2025 Annual Report

Members attendance in this first DRAFT of the 2025 Annual Report was through the September
meeting. October attendance will be added after this meeting. Staff will insert the two newest
members missing start dates and confirm the start date of Commissioner Doughty.

Commissioner Stern left the meeting at 6:27 p.m.

Agenda Item 10 — Proposed Future Agenda Items and Member Shares
Due to scheduling challenges, a joint meeting of Neighborhood Advisory Commission and Parks,

Recreation, Golf, and Double Butte Cemetery Advisory Board will not be scheduled in November
but will be revisited for 2026.

Parks staff will be coming to NAC’s November 5 meeting with Events and Parks Ordinances
Updates to share information and seek input.

Chair Kozel reminded members Oktoberfest is fast approaching October 10 thru 12 and volunteers
are still being sought, particularly for the late shift.

Commissioner Taylor emailed staff a flier promoting the October 24 Mill Music Session at Hayden
Flour Mill to forward to members.

Commissioner Devine expressed his appreciation for the recent Smith Road dedication and
Apache Boulevard Character Plan Update event at cul de sac.

Agenda Item 8 — Adjournment
Meeting was adjourned at 6:37 p.m.

Prepared by: Elizabeth Thomas
Reviewed by: Shauna Warner
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