Minutes

Rio Salado Enhanced Services Commission r r
August 18, 2025 I i’

Tempe

Minutes of the Rio Salado Enhanced Services Commission meeting that was held on August 18, 2025, 8:30
am in person at 31 E. 5th Street, Tempe, AZ 85281 in the CD - Conference Lobby Room and with a hybrid
option by Microsoft Teams

Members Present: City Staff Present:

Craig Hayton, Chairman, Com. Sves. Director Ryan Levesque, Dep. Comm. Dev. Dir. of Planning
Tara Ford, President, Director — Public Works Mike Baxley, Dep. Comm Dev. Dir of Building Safety
Jarett Brock, Vice President Commission/Area 1 Rep Shawn Wagner, Dep.Com. Svcs. Dir Parks & Rec
Lisette Camacho, Treasurer, Deputy City Manager Alex Jovanovic, Dep Com Svcs Dir Parks & Rec.

Jeff Tamulevich, Sec. of the Commission/CD Director Roger Hallsted, Administration Manager, Comm. Dev.
Nick Woodruff, Landowner Member 2 Sarah Adame, Executive Assistant, Comm. Dev.

Ted Rabban, Landowner Member/Area 3 Rep
Maggie Soffel, ASU Member
Barbara Haris, Public Member
Michael Martin, Downtown Tempe Authority Member
Mark Clounch, At-Large Residential Property Owner
Guests Present:
Members Absent: None
None,

Meeting convened at 8:30 am

Agenda ltem 1 - Consideration of Meeting Minutes:
April 15, 2025, Regular meeting minutes

Mr. Craig Hayton called for a motion to vote on approval of the regular meeting minutes.
MOTION: Maggie Soffel, ASU Member, motioned to approve.
SECOND:  Jeff Tamulevich, Sec. of the Commission/CD Director, seconded the motion.
VOTE: Approved 9-0
AYES: Craig Hayton, Chairman, Com. Svcs. Director
Tara Ford, President, Director — Public Works
Jarett Brock, Vice President Commission/Area 1 Rep
Lisette Camacho, Treasurer, Deputy City Manager
Jeff Tamulevich, Sec. of the Commission/CD Director
Nick Woodruff, Landowner Member 2
Ted Rabban, Landowner Member/Area 3 Rep
Maggie Soffel, ASU Member
Barbara Haris, Public Member
NAYS: None
ABSENT:  None

Agenda ltem 2 - Public Appearances

None.

Agenda Item 3 - Budget Update — Roger Hallsted

The 2024/25 Lake operations budget was overspent by some personnel costs and several repair and
maintenance costs. The budget has been exceeded by $265,000. The assessable budget is reduced by
$130,600 from the CFD revenues (such as boat permits and use fees) and $150,000 from the Rio Salado fund
balance. Moving forward, the CFD budget will need to account for personnel increases in the lake operations
budget and more effectively in the security budget. Next year's budget will also need to increase for the lake
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surface, shoreline cleanup account (maintenance). The water replacement account may need to tighten up
because there is an anticipation that the cost per acre-foot will increase. Annual assessment revenues are
$1.26 million dollars come from private owners, and $1.74 million are from assessments of city owned
properties. Roger will have the first draft budget ready for the October meeting.

Agenda Item 4 ~ Town Lake Operation — Update read from Craig Hayton
Water Quantity

» Lake Level at normal range for operations and activities.
Water Quality
e Next full body contact event scheduled for November.
e lake water quality within parameters.
Dam Hydraulic Cylinder Maintenance Update
*  Dam Hydraulic Cylinder rebuild of 8 cylinders, associated with four gates is ongoing.
*  Anticipate finalization of this phase of the project later this year.
¢ Initiating CIP to rebuild remaining 8 cylinders, associated with four gates.
Routine Maintenance Updates
* Routine maintenance schedule.
o Weekly water quality testing.
o  Lake surface and adjacent aquatic areas (upstream and downstream) twice per week.
* 2024 Arizona Department of Water Resources dam inspection complete.
o No significant concerns identified.
e Solar lights for lake users after dark have been installed on eastern piers
»  East Control Building (south of Loop 202, north of Lake at confluence of Indian Bend Wash and Salt River)
security improvements installed to reduce impact of future vandalism.

Agenda Item 5- Community Services & Special Events - Craig Hayton, Shawn Wagner, and Alex Jovanovic
There have been two efforts that were published after this commission’s last meeting. The first is that staff have
requested qualifications through the engineering team for designs of 20 acres on the north side of Tempe Town
Lake. Staff working through the formal process, that will bring a formal contract to the Mayor and Council for their
approval. Secondly, there is a Rio Salado active recreation RFP for a public and private partnership. This would
help staff to partner with businesses to operate on or around the Tempe Town Lake.

There is a new council sub-committee focused on revitalization of the Tempe Town Lake. This sub-committee
will be helpful with the design of the north part of the lake and private/public RFPs. The first meeting for this
sub-committee is Friday, September 5, 2025.

An update on the self-guided captain tours on cycle boats for the lake is currently being reviewed for implementation
after council approval.

Rio Salado Enhanced Services Commission Special Events: Fall 2025

September
e 9/10-15  Healing Field Tempe Beach Park
October
e 10/10-12 Four Peaks Oktoberfest Tempe Beach Park
o 10/25 Making Strides Against Breast Cancer ~ Tempe Beach Park
e 10/26 Yes Day Walk for Autism Tempe Beach Park
November
e 111 Walk to Save Animals Tempe Beach Park
e 111 Red Bull Chariot Race 6t Street
e 119 2 Sundays on Mil Mill Ave.
o 1111 Veterans Day Parade Mill Ave. / Tempe Beach Park
e 11/16 [ronman Arizona Tempe Beach Park / Streets
s 11/29 Fantasy of Lights Opening Night & Parade Mill Ave.
e 11/29 Native Holiday Market Arts Park
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Five new concrete park benches have been installed on the south side of Tempe Town Lake over by the Giuliano Park,
located near Mill Ave. and Rural Road. A company called Alquist 3D created these concrete benches by 3D printing.
This company has a lot of experience with 3D concrete robotic printing structures around the valley.

Tempe Center for the Arts has not seen a rate increase since 2007. Soon, staff will be seeking council approval for a
three-step rate increase to their fees. This rate increase is an opportunity for the TCA to be in the right pricing within
our region and help make up for cost increases in the past 18 years. This is a good business model for the TCA to
remain completive and support operations.

This year for ASU home games there will be a water taxi that will be coming across the town lake. The water taxi will
move people from One Hundred Mile Brewery over to Marina Heights, then people can walk up to the stadium.

Agenda Item 6 — ASU Updates - Maggie Soffel

Novus Updates

e The Meltopened at 777 Novus Place in July

e Salt & Straw, an Oregon-based ice cream company (they opened a shop in Gilbert last summer) is
opening two new locations this Fall. One is currently under construction at Novus, between Starbucks
and Eureka. Specific opening dates have yet to be announced. They are famous for inventive flavors
like strawberry honey balsamic with black pepper.

McCain Updates

*  Architects are still working on schematic designs, building and site elements will be very "green”
with water capture, etc.

*  Finishing up asbestos removal and then moving to site prep and building demo - should be complete
this spring

e Exhibits are continuing to be developed with an emphasis on how McCain saw the world and how
we can learn from his perspective/approach.

Rio Reimagined Updates

»  Scoping of the RIO Regional Vision Plan is underway. City of Tempe is one of 17 representatives on a
Scoping Committee working through October to develop the scope of work for a regional-scale plan for
the 55-mile Rio Reimagined study area. Direction by the leaders of the RIO communities, including
Tempe, on whether to move forward with the scope of work is anticipated before the end of the year.

 The Maricopa Association of Governments' active transportation planning study for the RIO study area
is underway, with representation by City of Tempe on the Stakeholder Advisory Group (Chase
Walman, Transportation & Sustainability Dept and Alexander Cortese, Parks & Preserves Operations).
Afinal plan and conceptual alignment for a connected regionaltrail anticipated in Summer 2026.

e Greater Phoenix Leadership continues to drive the formation of a new 501¢3 to support the Rio
Reimagined initiative, with a founding Board of Directors currently formed. Founding Board members
were recommended by elected leaders representing RIO communities, including Mayor Woods. The
prospective founding Board members are getting up to speed on the initiative and will be meeting with
each RIO jurisdiction by the end of the year, including the City of Tempe, to hear from staff directly
regarding their priorities for the river corridor. Founding Board members will be developing the mission
and role of this new organization, which has yet to be determined.

Agenda ltem 7 - Downtown Tempe Update — Michael Martin

Events
« The Pride Party and the Juneteenth Block Party in June were well attended at CenterPoint Plaza (approx.
3500 people through each event) in June and we are excited that the Juneteenth Block Party next year will
be on Juneteenth - June 19, 2026
»  Ondeck is the 2025-2026 season of 2nd Sundays on Mill with the following themes:
* November 9 - Multicultural
» January 11 - Create
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o February 8 - LOVE on Mill Ave
e April 12 - Urban Adventure + Open Streets
« Fantasy of Lights Street Parade + Tree Lighting will be on Saturday, November 29 (ASU v. UA game is on
Friday this year)
s Fall Tempe Festival of the Arts - December 5-7, 2025
o Fantasy of Lights Boat Parade is on Saturday, December 13
e Downtown Menorah Lighting - TBD
Parking
» Multi-space parking meters have been installed throughout the downtown district and on Apache Blvd.,
replacing over 500 individual parking meters. This reduces sidewalk congestion, offers more payment
options (pay at the kiosk, use the ParkMobile QR code on signage posted throughout downtown, or use the
ParkMobile App). Using the App enables drivers to extend parking sessions remotely, removing the need to
rush back to a kiosk and add time.

» Launched Tempe TRiP — an acronym for Transportation, Routes, Info, Parking — is a web application that
consolidates real-time parking availability, rates, live transit schedules, and alternative transportation options
into one seamless platform. Powered by Modii, a leader in advanced mobility technology, this tool is
accessible via mobile or desktop and eliminates the need for app downloads. It also happens to be the only
tool of its kind in Arizona. It launched in soft mode allowing us to smooth out any kinks this summer with live
transit feeds added to the platform in early fall. Details of TempeTrip.com

» Supported by the City of Tempe, parking validations for 2 hours of free on-street parking through the
ParkMobile App will be shared with the downtown merchants the week of August 18 to help alleviate
hardships faced during the Mill Ave Streetscape construction. Merchants will be able to validate the 2 hours
of free parking using a validation code their customers can use in the App. This offer will be available through
the end of September.

REEL Love and Refreshed Website
e REEL Love is a summer social media contest where people can create and share videos that highlight their
favorite experiences, events, businesses or products available in Downtown Tempe. Shared REELS offer a
chance to win a $250 gift card to a Downtown Tempe business of choice as well as help to promote the
downtown merchants.

DTA has refreshed their website at www.downtowntempe.com with new features such as the Inside Scoop,
a behind the curtain look at what's new and happening downtown, new itineraries of things to do downtown,
an enhanced event calendar and directory and mapping features. The official launch of the new site will be
in September.

Agenda Item 8 - Public Works/Transportation Updates - Tara Ford

Construction on Mill Avenue is ongoing. Staff is working closely with Downtown Tempe Authority and the city’s Special
Events to not interfere with their events schedules. Most of the construction work is during the early morning hours of
2am or 3am to not disrupt the businesses while they are open.

Agenda Item 9 - Public and Private Development Update - Ryan Levesque and Mike Baxley

Staff are working with ASU and Catellus on a development site that is just outside of the Novus Corridor. This site is
part of the ASU property that has a private interest for it and is described as Marina Heights East. This site is located
off northwest corner of Rural Road and Rio Salado Parkway. It is a vacant lot right now. There is a plan for a future
office building of about 13 stories, and a second site phase could be an office or flex into residential. Staff is working
to amend the Planned Area Development overlay from a master plan for this site. The amendments would allow
standards and heights within that district. This will need public meeting, recommendation approval from the Joint
Review Committee, and approval from Council. After the approval process, the developer will come back with a design
and process through the JRC to finalize the design details of the building. This process should start in the early fall of
this year.
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In the downtown area there are several new projects that are underway.
o Astria that is the twin tower on 7% street between Forest St. and College Avenue.
» 7" St. Residential - This project will be new 29-story mixed-use development consisting of 818 dwelling units
and commercial use on 1.53 acres. Demoing has already started for this project. During the second week in
September, the developer will be moving the Walker House next to City Hall on 5t Street.

Announcements
Next meeting is the 4t quarter meeting and the annual meeting on October 28, 2025.

Meeting adjourned at 9:16 am

Prepared by: Sara}f Adame and Roger Hallsted

Rev /eyay:R erHallsted and Victoria Clark

‘Mmul dich
unity Development Director
Se taryofthe Commission
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