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Executive Summary 

AP-05 Executive Summary - 91.200(c), 91.220(b) 
1. Introduction

The City of Tempe's Human Services Department assists low-income communities through the 
distribution of the Community Development Block Grant (CDBG) and Home Investment Partnerships 
Program (HOME) funds.  The U.S. Department of Housing and Urban Development (HUD) annually 
determines the allocation amounts for these programs. In order to receive grant funds, The City must 
submit a five-year Consolidated Plan and an Annual Action Plan to HUD for approval. 

The FY2016 Annual Action Plan represents the City of Tempe's attempt to address affordable 
housing and homeless needs. The Consolidated Plan contains a strategic plan for addressing these needs 
and a specific one-year action plan for the use of U.S. Department of Housing and Urban Development 
(HUD) formula grant funds. The City's AAP is a one year plan that describes the activities that the City of 
Tempe will fund. It also describes activities that will be undertaken to support needs as described in the 
Consolidated Plan. 

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The City of Tempe plans on accomplishing the following specific objectives as identified in the Annual 
Action Plan: 

Rehabilitate up to 20 homeownership units
Provide downpayment assistance to support the acquisition of 10 homeownership units
Rehabilitation a property to provide assistance to 15 special needs adults with head trauma
Aquire 2 parcels for the development of additional affordable rental/ownership units

The following accomplishments are anticipated during FY2016 (excluding housing activities described 
above): 

Assist up to 60 households with job training skills to support self sufficiency
Assist up to 650 homeless persons through homeless coordination of services, case
management and job training



 Annual Action Plan 
2016 

2 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The City of Tempe past performance is as follows: 

 Rehabilitated up to 5 homeownership units 
 Provided downpayment assistance to 12 households 
 Made park improvements that will benefit approximately 20, 000 low income neighborhood 

residents 
 Assisted 500 homeless persons 
 Assisted 60 persons with job training 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

The City of Tempe has a thorough and extensive community process that is employed for all projects. 
The City consistently seeks to include the input of Tempe residents in all phases and aspects of its 
Community Development initiatives, from the initial planning, to project and program implementation 
to the reporting and assessment of accomplishments. The effectiveness of this process is key in 
delivering the proper services and programs to the City’s residents, while ensuring that the overall 
direction of the Human Services Department’s work is consistent with residents’ expectations and is 
responsive to neighborhood concerns. The City encourages citizen participation in all stages of the 
planning process. From the drafting of the Consolidated Plan to the filing of the annual Performance 
Evaluation Report the City hosts Public Meetings, provides draft copies of the Plan before submission, 
accepts and incorporates citizen input and feedback, and holds special hearings whenever any 
substantial amendments are made. Notices soliciting public input are placed in the Arizona Republic.  In 
addition, a notice inviting input is placed on the City website: 
http://www.tempe.gov/housing.  Additional notices inviting public comment and notice of the public 
hearing are also placed in the Community Development Department public lobby areas, as well as the 
public notice kiosks at City Hall.  The public is encouraged to submit written comments by e-mail and 
mail.  

 

Citizen participation is strongly encouraged and includes the following opportunities for input 

 2 public hearings (March 17, 2016 and April 21, 2016) 
 1 public meeting (April 7, 2016 
 30 public review/comment period (March 15-April 14, 2016) 
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5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

No publc Comments received. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

None. 

7. Summary 

This document was developed through a process that included a significant community engagement 
component, which included focus groups, workshops, and a public review period. No comments were 
received from the public during the public review period, which is indicative of the extent to which 
community involvement was incorporated into the development of the Consolidated Plan. 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 
1. Introduction 

Tempe is dedicated to obtaining input from citizens, municipal officials, non-profit agencies, non-profit 
developers, private developers, governmental agencies, and the Regional Continuum of Care as part of 
the Consolidated and Annual Action Plan processes. For the 2016 Annual Action Plan, consultation 
included a combination of meetings with stakeholder interviews, two community input hearings, 
newspaper advertisements, website announcements, and two public meetings with hearings to solicit 
comments on the draft Annual Action Plan. Citizen participation is strongly encouraged throughout the 
processes of short and long range departmental planning, plan implementation, and assessment of plan 
effectiveness.  

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)). 

The City of Tempe will continue working to enhance coordination between public and assisted housing 
providers as well as private and governmental health, mental health and service agencies. This will be 
accomplished using both formal and informal networks that bring together public, private and nonprofit 
housing and service providers. These include groups such as the Resident Advisory Board and the 
Council of the Whole Committee. 

Tempe has a number of successful groups and committees that currently work together to provide an 
effective delivery system for affordable housing production and services throughout the City. A variety 
of organizations, including the Housing Authority, Community Development Department, Tempe 
Community Council and nonprofit agencies, routinely collaborate on projects and participate in network 
meetings. 

City of Tempe Fair Housing Coordinator is active in initiating educational and outreach programs to 
further fair housing. As required by HUD, the Community Development Department completed its Fair 
Housing Plan, which consists of an Analysis of Impediments to Fair Housing, an Action Plan to address 
impediments and a system for maintaining records and fulfilling reporting requirements. The plan was 
developed in conjunction with many City departments including: the Human Rights Commission; the 
Tempe Commission for Persons with Disabilities; the City Assessor's Office; the City's Diversity Office; 
the Department of Human Services Programs and the Tempe Housing Authority, as well as with 
nonprofit groups. 

One of the City’s primary partners is Tempe Community Council (TCC). As a result of the partnership 
between TCC and the City, TCC assumes a large part of the CDBG public service funding process and its 
recommended funding for social service agencies. Prior to TCC presenting their recommendations 
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before the City Council at an Issue Review Session, and in an effort to maintain and improve 
coordination with public and private agencies, the City continues the application process developed in 
2006 in partnership with Tempe Community Council’s (TCC) and invited agencies and organizations to 
apply for CDBG funds for the 2016 fiscal year. 

 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City of Tempe continues to be an active participant in the regional Continuum of Care Activities. The 
City of Tempe Homeless Coordinator has served on the Regional Continuum of Care Committee on 
Homelessness and has been appointed as Chair of the Continuum of Care Planning Subcommittee. 
These committees’ responsibilities include directing year-round planning for homeless issues, submitting 
a cooperative HUD grant application, convening issue-oriented subcommittees and work groups, and 
taking a role in improved linkages with other key stakeholders. 

The City of Tempe Homeless Coordinator also participates on the Continuum of Care Rating and Ranking 
Committee; this committee reviews and ranks the local applications that are submitted as part of the 
Maricopa County Continuum of Care HUD Application. 

The City of Tempe Homeless Coordinator facilitates the Annual Homeless Street Count in Tempe and will 
continue to do so. The Homeless Coordinator works with city departments, including the Police 
Department and Parks and Recreation, local faith-based organizations and community residents to 
ensure that enough volunteers are participating to complete an accurate count. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of Tempe is an active participant on the Regional Continuum of Care Committee on 
Homelessness. This committee was created in 1999 to provide policy direction and leadership on 
homeless issues in Maricopa County. The Maricopa Association of Governments (MAG) created the 
Committee to better coordinate the activities of the Continuum of Care. The Committee’s 
responsibilities include directing year-round planning for homeless issues, submitting a cooperative HUD 
grant application, convening issue-oriented subcommittees and work groups, and taking a role in 
improved linkages with other organizations. 
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2. Agencies, groups, organizations and others who participated in the process and 
consultations 
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OMB Control No: 2506-0117 (exp. 07/31/2015) 

AP-35 Projects - 91.420, 91.220(d) 
Introduction  

The following projects were developed by staff with consultation from non-profit service providers and 
community input through priorities established with involvement of the community survey.  

 

# Project Name 
1 Emergency Home Repair 
2 A New Leaf 
3 Central Arizona Shelter Services 
4 City of Tempe Homeless Coordinator 
5 Administration 
6 City of Tempe Family Self-Sufficiency Specialist 
7 Acquisition/Affordable Housing 
8 FSL Shared Living Home Rehabilitation 

Table 8 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The projects listed above were selected from the total of project proposals received in accordance with 
their consistency with the priorities established through the Consolidated Plan forums and community 
survey process. These projects meet needs enumerated in the Needs Assessment and prioritization 
process to the extent that funding was available. Organizational competencies were also considered 
when selecting one project over another, leaning toward those organizations with long-standing 
histories of successful project management. 
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OMB Control No: 2506-0117 (exp. 07/31/2015) 

AP-50 Geographic Distribution - 91.420, 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Much of the funding from the CDBG program is available for use in any of the CDBG neighborhoods or 
citywide, depending on the specifics of the designated activities.  Also, some funding is available 
according to individual benefit rather than area benefit.  It is, therefore, difficult to provide reasonable 
projections of the distribution of funds by target area.  The numbers below are strictly estimates based 
on experience. 

 

Geographic Distribution 

Target Area Percentage of Funds 
Citywide 30 
CDBG Eligible Areas 70 

Table 9 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The proposed allocation of funds is based on federal funding requirements for each formula-allocated 
grant.  Areas of low to moderate-income concentration and certain areas of high minority concentration 
are targeted.  Areas of low homeownership and deteriorating housing conditions were also considered 
in the targeting process.  

 

Discussion 

The distribution of funds by target area is projected to be primarily citywide due to use of funds for 
administrative, non-profit support, and individual benefit-oriented programmatic uses of the funds.  The 
remaining funds are estimated to be spread through smaller CDBG-eligible areas. 
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AP-85 Other Actions - 91.420, 91.220(k) 
Introduction 

The City currently provides a variety of services to the residents of Tempe, some funded by CDBG 
and HOME allocations, with private and City funding bringing additional assets to bear on these 
problems.  Below are some of the actions currently performed by the City or under consideration for the 
future. 

 

Actions planned to address obstacles to meeting underserved needs 

The City will continue to look for new funding sources for programs to address underserved 
needs.  Funding is the major obstacle in providing the services needed to focus on the vast variety of 
issues that prevent families from breaking out of poverty and from living in the best, most affordable 
housing possible. 

 

Actions planned to foster and maintain affordable housing 

When posssible and appropriate opportunities exist, the City will explore providing financial assistance 
for Tax Credit Projects for affordable housing development to expand multi-family rental development 
projects and homeownership opportunities.  Additionally, acquisition, soft costs and site development 
funds will be used for affordable housing development. Consideration for additional funding will be 
given upon completion of the pre-development phase. 
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Actions planned to reduce lead-based paint hazards 

 Continue to meet HUD lead-based paint abatement standards in housing rehabilitation 
programs.  

 Seek additional funding as it becomes available to provide testing and abatement of lead-based 
paint hazards in single-family housing where young children are present.  

 Expand the stock of lead safe housing units through housing initiatives.  

 

 

Actions planned to reduce the number of poverty-level families 

The City will continue its efforts in conjunction with the Continuum of Care and the Tempe Housing 
Authority to reduce the number of poverty-level families through the development of services needed 
to assist those families with educational opportunities, job growth, and life skills training through the 
various social service agencies operating in the city. 

 

Actions planned to develop institutional structure  

 Work with non-profit organizations to address community needs and provide support to federal 
and non-federal funding initiatives.  

 Work with private industry to address important issues that hamper housing and community 
development efforts.  

 Identify opportunities to create private/public partnerships for project finance and development 
to leverage federal funds.  

 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City will continue to coordinate planning activities with private housing and social service agencies, 
including participation in the MAG Continuum of Care meetings, development of the Continuum of Care, 
and enumeration of point-in-time and homeless surveys.  City staff will also continue its participation in 
other coalitions and study groups as the opportunity arises. 
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Discussion 

The actions are primarily the continuation of what the City is currently doing in the various areas.  No 
major obstacles in the institutional structure have been identified that need to be addressed.  The City is 
also satisfied with its efforts to coordinate with private housing and social service agencies.  
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

The following provides details on program specific requirements for the Community Development Block 
Grant. 

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 1,089,730 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income.Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 80.00% 
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Discussion 

The City of Tempe has no funding returning from any of the above mentioned sources.  Eighty percent of 
grant funding is expected to benefit persons of low- and moderate-income. 
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Attachments 
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Citizen Participation Comments 
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Grantee SF-424's and Certification(s) 
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