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With the passage of the CARES Act, the City of Tempe has been allocated $2,987,757 in CDBG-CV funds
(CDBG-CV $1,085,269 and SCDBG-CV3 $1,902,488) in addition $2,296,955 in ESG- CV funds (ESG-CV
$506,269 and ESG-CV2 $1,790,686) for COVID-19 response activities. To address the community needs
in Tempe, the City incorporated the funding allocations for all the CV funds as part of its 2020-2025
Consolidated Plan and FY 2020-2021 Annual Action Plan. Updated attachment explains the public
hearing process and how the funds will be used in greater detail. The City will utilize the CV funds in
conjunction with a portion of its FY 2020-21 CDBG and ESG entitlement allocation

Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan is a planning document meeting mandatory federal regulations for guiding the
use of CDBG, ESG and HOME funding from the U.S. Department of HUD over the ensuing five years
commencing in FY 2020 and extending through FY 2024. The major sections of the Consolidated Plan
include housing market and needs analyses, a 5-year strategic plan, and a 1-year action plan covering FY
2020 in addition to an elaboration of the consultation and citizen participation endeavors that were
undertaken as part of the process. The strategic plan addresses specific needs that were identified as
well as the specific priorities and goals that will guide program funding over the upcoming five fiscal
years. The annual action plan conforms with the contents of the strategic plan yet outlines specific
funding planned for the upcoming fiscal year.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Over the ensuing five years, the City of Tempe anticipates achieving the following goals from the
implementation of its HOME, CDBG and ESG programs:

e Assist about 250 low- and moderate- households with rental assistance which also fosters
homeless prevention.

e Cultivate through acquisition with and without rehabilitation about 280 new affordable rental
dwellings for low- and moderate- households.

e Assist up to 105 low- and moderate- owner households with needed housing rehabilitation.

e Foster the development of up to 25 new owner-occupied, affordable dwellings for low- and
moderate- households.
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e Assist up to 40 low- and moderate- households to purchase affordable dwellings.

e Assist up to 180 homeless persons through overnight shelter support in area facility/ies.

e Assist around 13 homeless persons/families via rapid re-housing and homeless prevention
activities.

e Assist up to 5,000 homeless and 'at-risk' persons through city outreach, navigation, referral and
case management endeavors.

e Assist up to 2,500 persons with city support to providers rendering public services. These
services often include assistance to disabled, youth, frail elderly, victims of domestic violence
and other with special needs.

e Assist up to 2,000 citizens through support to community facilities in areas comprised of low-
and moderate- income households.

e Assist up to 300 citizens through support to community infrastructure in areas comprised of
low- and moderate- income households.

e Foster the creation of 25 jobs for low- and moderate- income persons and assist up to 25 eligible
businesses.

3. Evaluation of past performance

Over the prior five years (FY 2015-2019), the City of Tempe achieved the following outcomes from the
implementation of its HOME and CDBG programs:

The City of Tempe has very effectively crafted and implemented programs funded through the
Community Development Block Grant and HOME Investment Partnership Program for many years.
Programs have varied on an annual basis, but typically entail successful endeavors to assist low- and
moderate- income persons to execute needed housing rehabilitation, purchase affordable housing,
access and fund needed rental assistance as well as undertake key outreach and navigation services to
assist homeless persons as well as fund needed shelter and support services. In addition, such funding
has provided target public services to low- and moderate- income Tempe citizens with special needs (i.e.
elderly, victims of domestic violence, mentally and physically disabled persons, etc). Efforts have also
included the development of needed affordable housing for low- and moderate income- owners and
renters in addition to focused assistance to public facilities serving poor people. Finally, assistance also
has been targeted to businesses generating jobs for poor people in addition to fostering business loans
to those in need. The details associated with past performance may be found in the City's Consolidated
Annual Performance and Evaluation Reports (CAPER) generated on an annual basis.

4. Summary of citizen participation process and consultation process
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Pursuant to the Maricopa County Citizen Participation Plan, the City of Tempe conducted five public
hearings. Four of such hearings were conducted from October to January 2020 to solicit input into the
Consolidated and Annual Action Plans while the fifth was conducted in late April of 2020 after the 30-
day public comment period to secure input/comments on the draft Consolidated and Annual Action
Plans. In addition, two online surveys were executed from April of 2019 through early November
2019. On a combined basis, approximately up 950 respondents participated with up to 750 fully
executed surveys eliciting citizen/stakeholder input on community needs and priorities for
project/services funding during the associated planning periods. Goal setting was crafted considering
the priorities generated. City Council input was also secured on a continuing basis during the late Fall of
2019 through the Spring of 2020 as well as community meetings held at Tempe Public Schools with
parents from May of 2019 to September of 2019.

Additionally, Tempe conducted two additional public hearings on May 27, 2020 and June 11, 2020 to
include the ESG-CV funds with a public comment period of May 4- 9, 2020. No comments were received.

5. Summary of public comments

All the comments received are attached to the plan during the community needs and priorities meetings
for the Con Plan.

No comments were received from the public hearings.
6. Summary of comments or views not accepted and the reasons for not accepting them

Also refer to the documentation herein for a summary of comments or views not accepted and the
reasons for not accepting them. This information predominantly relates to input and feedback secured
when the plans were in draft and reviewed during the 30-day public comment process which
commenced on March 16, 2020 and terminated on April 15, 2020 in addition to final Tempe City Council
review and action on such. Additional 5-day comment period to include the ESG-CV funds was
conducted on May 4-9, 2020.

7. Summary

Noted above, the Consolidated Plan and Annual Action Plan were developed through a process that
included an extensive community involvement, community workshops, provider input, community
surveys of up to 950 persons, a public review period and final City of Tempe Council action. on April 23,
2020 no comments were received from the public during the public review period.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator TEMPE Human Services Department
ESG Administrator TEMPE Human Services Department

Table 1- Responsible Agencies

Narrative

Consolidated Plan Public Contact Information

The two contacts for the Consolidated Plan in Tempe are: (1) Elizabeth Garcia, Neighborhood
Revitalization Coordinator and (2) LeVon Lamy, Housing manager at the following location:

City of Tempe Human Services Department, 3500 S Rural Rd., Suite 202, Tempe, AZ 85282, ph: 480/350-
8961, fax: 480/858-7703 , tdd: 480/350-8913.
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(1)

1. Introduction

The City of Tempe works with a wide variety of agencies, organizations, and service providers in an
effort to bring various viewpoints to bear in the identification of local housing and service needs.
Ongoing relationships focused on specific needs and targeted meetings designed to bring public input
into the Consolidated Plan process are two of the ways that the City utilizes outside organizations in the
consultation process. These organizations include the Tempe Salvation Army, the First United
Methodist Church Urban Outreach Ministry, Tumbleweed Tempe Youth, Manna Food Bank, United
Food Bank, Lutheran Social Ministries, and St. Vincent de Paul Conferences.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Tempe will continue working to enhance coordination between public and assisted housing
providers as well as private and governmental health, mental health and service agencies. This will be
accomplished using both formal and informal networks that bring together public, private and nonprofit
housing and service providers. Tempe has several of successful groups and committees that currently
work together to provide an effective delivery system for affordable housing production and services
throughout the City. A variety of organizations, including the Housing Authority, Community
Development Department, Tempe Community Council and nonprofit agencies, routinely collaborate on
projects and participate in network meetings.

City of Tempe Fair Housing Coordinator is active in initiating educational and outreach programs to
further fair housing. As required by HUD, the city completed its Fair Housing Plan, which consists of an
Analysis of Impediments to Fair Housing, an Action Plan to address impediments and a system for
maintaining records and fulfilling reporting requirements. The plan was developed in conjunction with
applicable City departments and functions.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Tempe continues to be an active participant in the regional Continuum of Care

Activities. The Continuum of Care endeavors include directing year-round planning for homeless issues,
submitting a cooperative HUD grant application, convening issue-oriented subcommittees and work
groups, and taking a role in improved linkages with other key stakeholders. The City of Tempe Homeless
Coordinator also participates on the Continuum of Care Rating and Ranking Committee; this committee
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reviews and ranks the local applications that are submitted as part of the Maricopa County Continuum
of Care HUD Application. The City of Tempe facilitates the Annual Homeless Street Count in Tempe and
will continue to do so. The Homeless Coordinator works with city departments, including the Police
Department and Parks and Recreation, local faith-based organizations and community residents to
ensure that enough volunteers are participating to complete an accurate count.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of Tempe is an active participant on the Regional Continuum of Care Committee on
Homelessness. This committee was created in 1999 to provide policy direction and leadership on
homeless issues in Maricopa County. The Maricopa Association of Governments (MAG) created the
Committee to better coordinate the activities of the Continuum of Care. The Committee’s
responsibilities include directing year-round planning for homeless issues, submitting a cooperative HUD
grant application, convening issue-oriented subcommittees and work groups, and taking a role in
improved linkages with other organizations.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan TEMPE 7
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Table 2—- Agencies, groups, organizations who participated

1

Agency/Group/Organization

Tempe Community Action Agency

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Services-Education

Services - Broadband Internet Service Providers
Agency - Emergency Management

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency contacted via telephone interview to
ascertain trends associated with agency
perspectives on community affordable housing,
homeless and public services needs going
forward.

Agency/Group/Organization

NEWTOWN CDC

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency contacted via telephone interview to
ascertain trends associated with agency
perspectives on community affordable housing,
homeless and public services needs going
forward.
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Agency/Group/Organization

Catholic Charities Community Services

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency contacted via telephone interview to
ascertain trends associated with agency
perspectives on community affordable housing,
homeless and public services needs going

forward.
Agency/Group/Organization A New Leaf
Agency/Group/Organization Type Housing

Services - Housing
Services-homeless
Services-Health
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Economic Development

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency contacted via telephone interview to
ascertain trends associated with agency
perspectives on community affordable housing,
homeless and public services needs going
forward.

Consolidated Plan
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5 | Agency/Group/Organization

CenturyLink

Agency/Group/Organization Type

Internet Providers

What section of the Plan was addressed by
Consultation?

Internet Availability & Usage

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency contacted via telephone to ascertain
trends associated with internet availability and
use in Tempe by low- and moderate- income
households.

6 | Agency/Group/Organization

Cox Communications

Agency/Group/Organization Type

Internet Provider

What section of the Plan was addressed by
Consultation?

Internet availability & usage.

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency contacted via telephone to ascertain
trends associated with internet availability and
use in Tempe by low- and moderate- income
households.

7 | Agency/Group/Organization

Maricopa County Department of Emergency
Management

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Agency - Emergency Management
Other government - County

What section of the Plan was addressed by
Consultation?

Emergency/Environmental Mgm't

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency contacted via telephone to ascertain
trends associated with environmental quality
and emergency management in Tempe by low-
and moderate- income households.

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable.

Consolidated Plan
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care

Maricopa County
Homeless Continuum
of Care

The goals of Tempe respond to the needs and
priorities inherent in the Maricopa County Continuum
of Care administered by the Maricopa Association of

Governments.

Table 3— Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

The City of Tempe works closely with its Housing Authority, other local communities and departments of
the Maricopa County government in the provision of programs to address local issues covered by the

Consolidated Plan.

Narrative

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The primary source of data used in this needs assessment is the HUD Comprehensive Housing
Affordability Strategy (CHAS) special census runs that incorporate HUD-specified criteria relating to
housing needs, HUD-defined income limits (primarily 30, 50, and 80 percent of area median income) and
household tenure. This needs analysis uses the latest eCon Planning Suite pre-populated data (2012-
2016) compared with 2006 -’10 information.

The CHAS data noted herein indicates the number of renters and homeowners who experience housing
problems (aka distress) based on income level. Households with problems would include either cost
burden, overcrowding or the incidence of substandard dwellings. The sustained moderate growth of
personal and household income since the great recession have focused distress in the lowest income
categories regardless of housing tenure. On a numerical basis, the incidence of housing distress is most
evident among renters earning less than 80% AMI. Since 2016, strong residential market conditions
characterized by the significant growth in both rent rates and home purchase prices, have undoubtedly
exacerbated housing distress in Tempe. The information contained herein has motivated, in part, the
preparation of Tempe housing and community development priorities and both five- and one- year
investment strategies. For both owners and renter households, also refer to the market information
contained within MA-05.
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Tempe Households By Tenure 2006 - 2010 | 2012 - 2016 | Percent Change |
Total Households 64,225 67,035 4.38%
Percent With Problems 38.26% 38.06% na
Total Households With Problems 25,215 25,515 1.19%
Earning Less Than 30% AMI 6,980 7.890 13.04%
Earning From 30% to 50% AMI 5,275 5.945 12.70%
Earning From 50% to 80% AMI 6,875 6,705 -2.47%

Earning From 80% to 100% AMI 2,560 2.180 -14 84%
Earning = 100% AMI 3.525 2,795 -20.71%
Total Renter Households 34,215 39,585 15.69%
Percent With Problems 50.09% 49.05% na
Total Renter Households With Problems 17,140 18,415 13.27%
Earning Less Than 30% AMI 5680 6,585 16.11%
Earning From 30% to 50% AMI 4 375 4 930 12.69%
Earning From 50% to 80% AMI 4970 5310 6.84%
Earning From 80% to 100% AMI 1,295 1,320 1.93%
Earning = 100% AMI 820 1,260 53.66%
Total Owner Households 30,015 27,450 -8.55%
Percent With Problems 26.90% 22.20% na
Total Owner Households With Problems 8,075 6,095 -24.52%
Earning Less Than 30% AMI 1,300 1,295 -0.38%
Earning From 30% to 50% AMI 800 1.015 12.78%
Earning From 50% to 80% AMI 1,805 1,395 -26.77T%
Earning From 80% to 100% AMI 1,265 860 -32.02%
Earning = 100% AMI 2,705 1,635 -43 25%
Source: CHAS Data, US Dept. of HUD.
Consolidated Plan TEMPE
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The need for public facilities are varied in Tempe and were evident from the internet survey results
conducted in the Spring through Fall of 2019 as well as input from public hearings. The public facility
results are noted on Table 1 enclosed. Generally, public survey results indicated a lower priority for
public facilities. However, homeless facility improvement were at the very top of the priority list. These
findings were generally reinforced by the community public input forums/interviews held.

How were these needs determined?

To reiterate, Tempe public facility needs were drawn from a focused internet survey conducted from the
Spring through the Fall in 2019 in addition to public input forums/interviews held.

Consolidated Plan TEMPE 29
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TABLE 1} PUBLIC FACILITIES TEMPE SURVEY RESULTS

Please note your perspectives on priorities for a wide array of general and
specific community development needs and activities (please check only one
box per row).

Senior Center
Facility...

Handicapped
Center...

Homeless
Facility...

Youth Center
Facility...

Meighborhood
Facility...

Child Cars
Center Facil...

Healthcare
Facility...

Parks and/far
Recreation...

B oneed B Lownesd ) Mediumneed B High Need

Describe the jurisdiction’s need for Public Improvements:

The need for public improvements are varied in Tempe and were evident from the internet survey
results conducted in the Spring through Fall of 2019 as well as input from public hearings. The public
improvement results are noted on Table 2 enclosed. Generally, public survey results indicated a lower
priority for public improvements. Again, these findings were generally reinforced by the community
public input forums/interviews held.
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How were these needs determined?

To reiterate, Tempe public improvement needs were drawn from a focused internet survey conducted
from the Spring through the Fall in 2019 in addition to public input forums held.

TABLE 2} PUBLIC IMPROVEMENTS TEMPE SURVEY RESULTS

Please note your perspectives on priorities for a wide array of general and
specific community development needs and activities (please check only one
box per row).

Overall
infrastructu...

Water &
Sewer
Improvements

Street
Improvements

Street
Lighting

Sidewalk
Improvements

High Intensity
Activated...

Solid Waste
Disposal...

B otieed [l iowneed [ Medium Need [ High Need

Describe the jurisdiction’s need for Public Services:

The need for public services are substantial and varied in Tempe and were derived from the internet
survey results conducted in the Spring through Fall of 2019 as well as input from public hearings. The
public services results are noted on Table 3 enclosed. A High level of need was assigned to senior,
handicapped, housing counseling, childcare, mental health, substance abuse, battered spouses, legal,

Consolidated Plan TEMPE 31
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youth, employment/training, health, fair housing and landlord/tenant counseling public services, etc.
These findings are generally reinforced by the community public input forums held.

How were these needs determined?

To reiterate, Tempe public services needs were drawn from a focused internet survey conducted from
the Spring through the Fall in 2019 in addition to public input forums held and interviews.
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TABLE 3} PUBLIC SERVICES TEMPE SURVEY RESULTS

Please note your perspectives on priorities for a wide array of general and
specific community development needs and activities (please check only one
box per row).

ﬁhﬂhﬂﬁ

“ ‘Ili‘ll“l

Servicm For

ot b

Wrsroes Bsrcesr B cegu=rams [l =g vens

i
i‘

i1

i
|I

Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Moderate levels of the growth in personal and household income since 2015 coupled with about a 40%
increase in home purchase prices and 35% hike in rent levels are increasing housing affordability
challenges for low- and moderate- income persons in Tempe. The sustained health of both the home
purchase and rental markets portend the need for increasing numbers of affordable rentals and
ownership opportunities. The Tempe rental market is quite healthy. Since 2015, average monthly
rents have risen from about $1,000 to approaching $1,350 presently, accounting for about a 35%

hike. As a result, the shortage of affordable rental units for households earning less than 50% AMI has
only gotten substantively more severe since 2015.

The homeownership market in Tempe is also quite healthy and currently classified as a ‘seller’s
market’. Drawn from Zillow.com, median home purchase pricing has risen from $250,000 in 2015 to
about $350,000 presently, accounting for about a 40% increase. This valuation increase is aggravating
the lack of affordable homes to Tempe citizens in the lower income brackets and simultaneously
motivating increased demand for housing rehabilitation and affordable home purchase programmatic
endeavors. Again, affordable home purchase opportunities have gotten more limited since the
homeowner affordability chart enclosed was crafted. This valuation increase is aggravating the lack of
affordable homes to Tempe citizens in the lower income brackets and simultaneously motivating
increased demand for housing rehabilitation and affordable home purchase programmatic
endeavors. Again, affordable home purchase opportunities have gotten more limited since the
affordability chart enclosed was crafted.

Consolidated Plan TEMPE
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Average Tempe Monthly Rents
1400
1200

1000

STiL

2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: Rentj ungl-e .com, iﬂ_l'!ll

Average Tempe Monthly Rents

"Mismatch in Rental Market, City of Tempe, 2015

Income Max AHordable Rertal Units

Liemit Rent : —  Num. Pct. Rentsl Gap
0 to 30% of AMI £17,010 5 425 8,586 21% 674 % (7.912) (7.912)
30% 1o 50% of AMI £218,350 4709 5425  14% 4,742 11% (684) 8.595)
S0% to BO% of AMI 545,300 $1.133 7404 18% 23,294 5% 15,890 7.295
B0% to 120% of AMI 568,040 $1.701 7.966 20% 11,800 2% 3,834 11,129
120% to 250% of AMI $141,750 53,544 8,286 21% 3,891 9% (4,395) 6.734
250% or more of AM| 141,751+ 53,544+ 2,420 % 5 s (2,345) 4,389
Total 40,087 100% 44476 100%

Sourte  JO1S Seywar ACS and BEC Rewsarch B Commulting

2015 Rent Mismatch

—— Tempe

400K
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J00K

250K

200K

A2 A Al ] 2
o e o o o

Tempe Median HOME Purchase Prices, 2015-2019
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Affordability of Homes Listed/Sold in Tempe, Q3 2016 - Q2 2017.

Total Homes Type of Homet Percent of
Upper Max Listed/Sold Listed/Sold Total that
Household Income by Income Affordable (Q316-0217) (Q316-Q217) are
Percent of AMI Limit Home Price Num. Pect. Detached Attached Artached
1-person household
D to 50% of AN $22,050 583,758 4 % 1 3 75%
S0% to BO0% of AMI 535,250 $132,300 180 ™ 12 168 93%
BO% to 120% of AMI $52,920 $198.618 472 18% 119 353 75%
120% to 250% of AMI $110.250 5486128 1.193 69% 1,466 333 19%
250'% or more of AMI NO IMax No max 134 5% 116 18 13%
1589 100% 1,714 875 4%
3-person household
0 to 50% of AMI $18,350 $106,403 51 2% 3 45 S4%
50% to B0% of AMI 545,300 5170,019 &40 1™ 52 £ ] BE%
BO% to 120% of AMI S68,040 $255,366 B4R 3% 574 274 2%
120% to 250% of AMI 5141,750 5625022 1,180 A6% 1,032 158 13%
250% or more of AMI L N Max 60 2% 53 7 12%
2589  100% 1.714 875 34%

Note Tre s imum sMordabie home proet sume & 30-year mortgage and an intere? rate of 198 peroent. Houteholts sarning bewn than 1320
peroend of AN are e ed with & 10 percent downpayment snd houteholdy e arning more than 120 peroent of AMI are modebed with 4
10 percent downpeynent. The sitmates it incorporate property Taned, inturance and utilfiet (swumed 1o colkectively sccount for 30%
ol the manthly payment], private mortgage imurance 4 sho incorporated for households sarneng lest than 110 percent AMI | staemed to
sccound for an additional §% of the manthly payment].

Source.  HUD Income Lmits, MLS dats and BBC Resssrch & Condulting

Affordability Of Tempe Homes Listed/Sold, 2016-2017

Consolidated Plan TEMPE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Drawing from CPD Maps, refer to the following geographic information which presents areas in Tempe
that include concentrations of extremely-low (earning less than 30% AMI), low-income (earning 30 to
50% of AMI) and moderate income (earning 50 to 80% AMI) households with at least one of severe
housing problems (overcrowding, cost burden or substandard housing). Concentrations of severe
housing problems are defined as the top two highest percentage concentrations drawn from the
legends of each of the three maps enclosed.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Consistent with HUD guidelines, the R/ECAP areas below are regions in Tempe where racial or ethnic
minorities or low-income families are concentrated. R/ECAP areas are census tracts where more than
half the population is non-White and 40% or more of the population is in poverty OR where the poverty
rate is greater than three times the average poverty rate in the area (with revisions to these formula for
non-urban areas). This designation is derived from HUD AFH standards. The purple tracts are the
R/ECAP regions in Tempe.

What are the characteristics of the market in these areas/neighborhoods?

Markets in minority concentrated areas tend to be characterized by lower rent and home purchase
levels with areas comprised of some mobile and manufactured dwellings. The R/ECAP areas in Tempe
often contain regions with significant retail, other commercial and industrial facilities interspersed with
some older, distressed residential and other areas being redeveloped. Refer to the FY 2020-FY 2024

Maricopa County Regional Analysis of Impediments To Fair Housing Choice and City of Tempe FY 2020-

FY 2024 Analysis of Impediments To Fair Housing Choice.

Are there any community assets in these areas/neighborhoods?

The major assets in the Tempe R/ECAP areas include significant employment opportunities in retail,
other commercial and some industrial notwithstanding municipal and other area amenities that include
beneficial transportation access, educational facilities, healthcare and other neighborhood
redevelopment/revitalization assets. Refer to the FY 2020-FY 2024 Maricopa County Regional Analysis of

Impediments To Fair Housing Choice and_City of Tempe FY 2020-FY 2024 Analysis of Impediments To

Fair Housing Choice.

Are there other strategic opportunities in any of these areas?

Consolidated Plan TEMPE 48
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Other strategic opportunities are again relevant to individual concentrated neighborhoods throughout
Tempe. Other strategic opportunities include the availability of active neighborhood organizations and
activists, the incidence of community-minded Housing Ownership Organizations/Property Ownership
Organizations (HOAs/POAs) and the volume of public and non-profit services, revitalization resources
and targeted local investment, etc. To reiterate, refer to the FY 2020-FY 2024 Maricopa County Regional
Analysis of Impediments To Fair Housing Choice and City of Tempe FY 2020-FY 2024 Analysis of

Impediments To Fair Housing Choice.

| % af ELI Househalkds With Any of 4
Severe Housing Problems

0-35 29%

39.29-57 46%
ST 48-T2.31%
T2.21-85.84%

=55 BL%

Extremely Low Income Tempe Households With Problems

Consolidated Plan TEMPE 49

OMB Control No: 2506-0117 (exp. 09/30/2021)



0-38 Z4%

38 5453 90%

538387 07T%

67 .0T-B0.70%

=850, T0%

Low Income Tempe Households With Problems

M Lo XL

% of Ml Households With Any of 4 .
Severe Housing Problems

T's]
/
g
£
E

Moderate Income Tempe Households With Problems

Consolidated Plan TEMPE 50

OMB Control No: 2506-0117 (exp. 09/30/2021)



Souwrre: HUD

Year: 2010

| shadedby  census Tract, 2010

fAE AEe AAMNOES
COLORS= RANGES=

insuffigient Data

- A/ECAP Trach

Hat An R/ECAP Tract

Tempe Concentrations Of Racial/Ethnic Minorities (R/ECAPS)

Consolidated Plan TEMPE

OMB Control No: 2506-0117 (exp. 09/30/2021)



MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

The City of Tempe encourages landlards participating in its rental subsidy programs, LIHTC assisted
properties and rental other housing it assists to foster access to available broadband wiring and
connections. The same is germane to ownership housing supported.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

In Maricopa County, the primary providers of broadband internet are Cox Communications, Inc and
Centurylink. Secondary providers include satellite tv providers and others notwithstanding cell service
providers (not broadband wiring connections). More wired, broadband providers are always
encouraged by the City of Tempe to foster competition. Refer to PR-10 for input secured (cox and
centurylink) on the topic.

Consolidated Plan TEMPE
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The predominant natural hazard risks associated with climate change in the sonoran desert in Maricopa

County include increasingly warmer temperatures and possible increasing rains to date. As a result, all
dwelling assisted by the City of Tempe incorporate effective heating/cooling systems and rain/flood
management mitigation where applicable.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

As noted above, Tempe presently and will continue to commit efforts to prevent and mitigate the
vulnerability of both low- and moderate- income households to the prospective adverse affects of
climate change through the programmatic endeavors noted above and ordinances as/if needed. Low-
and moderate- income households are scattered throughout Tempe in addition to some areas of
concentration. Concentrations do not evidence inordinate risk to date. Refer to PR-10 for input
secured (Maricopa County Emergency Mgm't/Environmental Quality) on the topic.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan articulates the focus Tempe will undertake regarding the distribution of the
Community Development Block Grant (CDBG) and HOME funding for the next five years. The priorities
listed have been established through consultation with service providers and stakeholders and

findings of a community survey that was conducted from the Spring through the Fall in 2019 for the
Consolidated Plan and Action Plan. Pursuant to federal regulations, some of the activities included will
be targeted to individual households who qualify for the programs according to their income status
(individual benefit) while others are directed toward particular areas within Tempe where 51 percent of
the population of a given census tract have median incomes below 80 percent of the area median
income (area benefit). Note that the City's goals and objectives are summarized in Section SP-

45. Presently, virtually all of Tempe's programs are based specific client CDBG eligibility.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 14 - Geographic Priority Areas

1

Area Name:

CDBG Eligible Areas

Area Type:

Areas for area
benefit.

Other Target Area Description:

Areas for area
benefit.

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name:

Citywide

Area Type:

Areas eligible for
individual benefit.

Other Target Area Description:

Areas eligible for
individual benefit.

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

Consolidated Plan TEMPE
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How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

Investments will be committed pursuant to input secured from citizens, stakeholders and providers as
well as to programmatic opportunities and client reactions to funding availability. While rehabilitation
programs may be targeted to local target areas or based on specific benefits to low-income
households. Public services will be offered in low-income regions and/or qualified Tempe citizens. Note
the CDBG eligible Blockgroups for 2019 from policymap.com in the chart enclosed. Presently, virtually
all of Tempe CDBG programs are committed based on individual client eligibility. The City of Tempe has
elected not to allocate resources geographically but instead based on client eligibility under the CDBG
and ESG programs.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)

Priority Needs
Table 15 — Priority Needs Summary
1 Priority Need | Affordable Rental Housing Assistance For Tenants.

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly

Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Tenant Based Rental Assistance

Goals Homeless Prevention/Eviction Intervention.
CV CARES ACT

Description Rental subsidy support predominantly for households earning less than 50%
AMI. The most recent needs evident from CHAS data indicates the 11,525
renters in need earning less than 50% AMI have risen by 15% since
2010. Tempe is able to assist only a portion those needing assistance. These
needs ranked high from community citizen participation input. Refer to NA-50
for charts indicating needs and priorities derived from citizen
participation/surveys undertaken (for all 20 priority items delineated in SP-25).

Basis for Scored very high from community forums, extensive citizen survey research and

Relative provider/stakeholder discussions.

Priority

2 Priority Need | Affordable Rental Housing Acquisition.
Name
Priority Level | High

Consolidated Plan

TEMPE
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Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic Areas eligible for individual benefit.

Areas Areas for area benefit.

Affected

Associated Expand Affordable Rental Housing In Tempe

Goals

Description Resource support for the acquisition, repair and construction of rental

housing. The most recent needs evident from CHAS data indicates the 16,835
renters in need earning less than 80% AMI have risen by 13% since

2010. Tempe is able to assist only a portion those in need while concurrently
fostering neighborhood revitalization. These needs ranked high from
community citizen participation input.

Basis for High rankings derived from extensive survey research findings,
Relative stakeholder/provider discussions and community forums held.
Priority
3 Priority Need | Affordable Rehabilitation Housing Aid.
Name
Priority Level | High
Population Moderate
Large Families
Families with Children
Elderly
Elderly
Consolidated Plan TEMPE
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Geographic
Areas

Areas eligible for individual benefit.
Areas for area benefit.

Affected

Associated Foster Housing Quality By Housing Rehabilitation

Goals

Description Rehabilitation support for affordable, ownership and rental dwellings. The
latest CHAS data indicate that approximately 20,530 owner- and renter-
households are in need with a substantive number in dwellings requiring
rehabilitation. These needs ranked high from community citizen participation
input.

Basis for High rankings derived from extensive survey research findings,

Relative stakeholder/provider discussions and community forums held.

Priority

Priority Need
Name

New Construction/Downpayment Aid For Owners.

Priority Level | High

Population Moderate
Large Families
Families with Children
Elderly
Elderly

Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Foster Affordable Housing Opportunities For Owners

Goals

Description Assistance to qualified owners for new home construction and/or
downpayment support. The latest CHAS data indicate that approximately
4,930 renter households with problems earning from 50 to 80% AMI represent
the viable demand to become new homeowners. The city's resources are only
able to assist a small portion of demand. These needs ranked high from
community citizen participation input.

Basis for High rankings derived from extensive survey research findings,

Relative stakeholder/provider discussions and community forums held.

Priority

Priority Need
Name

Homeless Shelter Support.

Consolidated Plan
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Priority Level

High

Population Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic Areas eligible for individual benefit.

Areas Areas for area benefit.

Affected

Associated Strengthen Homeless Shelter & Services Support

Goals CV CARES ACT

Description Assistance to providers rendering shelter support to homeless
persons. Approximately 7,890 households earning less than 30% AMI with
problems are at risk from losing their homes at any given point in time, the
estimated 373 unsheltered homeless persons in Tempe (up from 276 in '18) and
those residents being sheltered in surrounding localities all motivated these
needs being ranked high from community citizen participation input.

Basis for High rankings derived from extensive survey research findings,

Relative stakeholder/provider discussions and community forums held.

Priority

Priority Need
Name

Homeless Outreach.

Priority Level

High

Population

Chronic Homelessness
Individuals

Families with Children
Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Consolidated Plan
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Geographic Areas eligible for individual benefit.

Areas
Affected
Associated Homeless Outreach Assistance
Goals CV CARES ACT
Description The provision of homeless outreach services to connect clients with needed
shelter/support, etc. The estimated 373 unsheltered homeless persons in
Tempe and those 736 unsheltered persons in the Maricopa County Continuum
of Care service area all motivated these needs being ranked high from
community citizen participation input.
Basis for High rankings derived from extensive survey research findings,
Relative stakeholder/provider discussions and community forums held.
Priority
7 Priority Need | Eviction Intervention & Rapid Re-housing.
Name
Priority Level | High
Population Extremely Low
Low
Large Families
Families with Children
Elderly
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Geographic Areas eligible for individual benefit.
Areas
Affected
Associated Homeless Prevention/Eviction Intervention.
Goals CV CARES ACT
Consolidated Plan TEMPE

OMB Control No: 2506-0117 (exp. 09/30/2021)



Description

The provision of eviction intervention and rapid re-housing support to persons
at risk of homelessness and those who are homeless. The latest CHAS data
indicate that approximately 7,890 households earning less than 30% AMI with
problems are at risk from losing their homes at any given point in time in
addition to the estimated 373 unsheltered (up from 276 in ;18) homeless
persons in Tempe. These needs ranked high from community citizen
participation input.

Basis for
Relative
Priority

High rankings derived from extensive survey research findings,
stakeholder/provider discussions and community forums held.

Priority Need
Name

Food Bank Support

Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children
Elderly

Chronic Homelessness
Individuals

Families with Children
Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas
Affected

Areas eligible for individual benefit.
Areas for area benefit.

Associated
Goals

Public Services Support (Non-Homeless)
CV CARES ACT

Description

Assistance to food banks serving low- and moderate- income households in
Tempe and homeless persons. Tempe assists a significant number of persons
through food bank support but providers indicate they need more support and
this issue ranked high from citizen participation endeavors.

Consolidated Plan
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Basis for
Relative
Priority

High rankings derived from extensive survey research findings,
stakeholder/provider discussions and community forums held.

Priority Need
Name

Employment Assistance Support.

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Areas eligible for individual benefit.

Associated
Goals

Public Services Support (Non-Homeless)
CV CARES ACT

Description

Employment assistance services serving low- and moderate- income
households in Tempe and homeless persons. Tempe often assists persons
through employment assistance support but providers indicate they need
supplemental support in addition to this issue ranking high from citizen
participation endeavors.

Consolidated Plan

TEMPE
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Basis for
Relative
Priority

High rankings derived from extensive survey research findings,
stakeholder/provider discussions and community forums held.

10

Priority Need
Name

Transportation Services Support.

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Areas eligible for individual benefit.

Associated
Goals

Public Services Support (Non-Homeless)

Description

Provide needed transportation services to homeless persons, low- and
moderate- income households and persons with special needs as needed.
Tempe may often assist persons through transportation assistance and
providers indicate they need supplemental support in addition to this issue
ranking high from citizen participation endeavors.

Consolidated Plan

TEMPE
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Basis for High rankings derived from extensive survey research findings,

Relative stakeholder/provider discussions and community forums held.

Priority

11 Priority Need | Elderly Services.

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Elderly
Individuals
Mentally IlI
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Elderly
Frail Elderly

Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Public Services Support (Non-Homeless)

Goals

Description Provide needed services to elderly low- and moderate- income clients as well as
homeless persons and frail elderly persons. Tempe often renders support
services to low- and moderate- income elderly households in addition to frail
elderly persons. Providers and city staff indicate these persons require
more and supplemental services at times in addition to this issue ranking high
from citizen participation endeavors.

Basis for High rankings derived from extensive survey research findings,

Relative stakeholder/provider discussions and community forums held.

Priority

12 Priority Need | Youth Services
Name
Priority Level | Low

Consolidated Plan

TEMPE
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Population Extremely Low
Low
Moderate
Families with Children
Victims of Domestic Violence
Unaccompanied Youth

Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Public Services Support (Non-Homeless)

Goals

Description Varying eligible services for youth. Provide needed services to youth low- and
moderate- income clients as well as homeless persons whether or not
sheltered. Providers and city staff indicate these persons require varied
services at times and while these service needs did not rank as high as other
issues in Tempe from citizen participation endeavors, the city is committed to
assisting those in need for the upcoming five years subject to resource
availability.

Basis for Rankings derived from extensive survey research findings, stakeholder/provider

Relative discussions and community forums held.

Priority

13 Priority Need

Name

Child Care Services.

Priority Level

Low

Population Extremely Low

Low

Moderate

Families with Children

Chronic Homelessness

Families with Children

Victims of Domestic Violence

Victims of Domestic Violence
Geographic Areas eligible for individual benefit.
Areas
Affected
Associated Public Services Support (Non-Homeless)
Goals

Consolidated Plan

TEMPE
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Description Provision of varying child care services. Providers and city staff indicate child
care services are important to low- and moderate- income and homeless clients
in the community. While these service needs did not rank as high as other issues
in Tempe from citizen participation endeavors, the city is committed to assisting
those in need for the upcoming five years subject to resource availability.

Basis for Rankings derived from extensive survey research findings, stakeholder/provider

Relative discussions and community forums held.

Priority

14 Priority Need | Disability Services.

Name

Priority Level | Low

Population Extremely Low
Low
Moderate
Elderly
Public Housing Residents
Individuals
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities

Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Public Services Support (Non-Homeless)

Goals

Description Provision of disability services. Provision of varying disability services. Providers
and city staff indicate disability services are important to low- and moderate-
income and homeless clients in the community. While these service needs did
not rank as high as other issues in Tempe from citizen participation endeavors,
the city is committed to assisting those in need for the upcoming five years
subject to resource availability.

Basis for Rankings derived from extensive survey research findings, stakeholder/provider

Relative discussions and community forums held.

Priority

15 Priority Need | Domestic Violence Services.

Name

Priority Level | Low

Consolidated Plan

TEMPE
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children
Individuals

Families with Children
Victims of Domestic Violence
Victims of Domestic Violence

Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Public Services Support (Non-Homeless)

Goals

Description Provision of domestic violence services. Unfortunately, the provision of services
to victims of domestic violence are often needed in Tempe. Providers and city
staff indicate such services are important to low- and moderate- income and
homeless clients in the community. While these service needs did not rank as
high as other issues in Tempe from citizen participation endeavors, the city is
committed to assisting those in need for the upcoming five years subject to
resource availability.

Basis for Rankings derived from extensive survey research findings, stakeholder/provider

Relative discussions and community forums held.

Priority

16

Priority Need
Name

Legal Services.

Priority Level

Low

Population

Extremely Low

Low

Moderate

Large Families

Families with Children
Elderly

Individuals

Families with Children
Elderly

Victims of Domestic Violence

Consolidated Plan

TEMPE
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Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Public Services Support (Non-Homeless)

Goals

Description Provision of legal services. The provision of targeted legal services are often
needed in Tempe. Providers and city staff indicate such services are important
to low- and moderate- income and homeless clients in the community. While
these service needs did not rank as high as other issues in Tempe from citizen
participation endeavors, the city is committed to assisting those in need for the
upcoming five years subject to resource availability.

Basis for Rankings derived from extensive survey research findings, stakeholder/provider

Relative discussions and community forums held.

Priority

17

Priority Need
Name

Fair Housing Services.

Priority Level

Low

Population Extremely Low
Low
Moderate

Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Public Services Support (Non-Homeless)

Goals

Description Provision of fair housing services. The FY 2020-2024 City of Tempe Analysis Of
Impediment To Fair Housing Choice in addition to the FY 2020-2024 Maricopa
HOME Al outline a host of Fair Housing services important for the City of
Tempe. Provision of domestic violence services. Unfortunately, the provision of
services to victims of domestic violence are often needed in Tempe. Providers
and city staff indicate such services are important to low- and moderate- income
and homeless clients in the community. While these service needs did not rank
as high as other issues in Tempe from citizen participation endeavors, the city is
committed to assisting those in need for the upcoming five years.

Basis for Rankings derived from extensive survey research findings, stakeholder/provider

Relative discussions and community forums held.

Priority

Consolidated Plan
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18

Priority Need
Name

Public & Community Facilities Support.

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic Areas for area benefit.

Areas

Affected

Associated Public And Community Facilities Support

Goals CV CARES ACT

Description Provision of public and community facilities support. The provision of targeted
public and community facilities operations support serving households earning
less than 80% AMI, homeless persons and special needs clients often surface
over time in Tempe. Providers and city staff indicate such targeted operation
support are needed yet it did not rank as high as other issues in Tempe from
citizen participation endeavors. The city is committed to rendering targeted
assistance for the upcoming five years subject to resource availability.

Basis for Rankings derived from extensive survey research findings, stakeholder/provider

Relative discussions and community forums held.

Priority

19

Priority Need
Name

Infrastructure Support.

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic Areas for area benefit.
Areas
Affected
Associated Foster Targeted Infrastructure.
Goals

Consolidated Plan

TEMPE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

Provision of eligible infrastructure support. The provision of infrastructure
construction and/or repair is needed in Tempe geography with over 50% of the
population comprised of eligible low- and moderate- income households
earning less than 80% of the median. While these needs did not rank as high as
other issues in Tempe from citizen participation endeavors, the city is
committed to assisting infrastructure for those in need for the upcoming five
years subject to resource availability.

Basis for
Relative
Priority

Rankings derived from extensive survey research findings, stakeholder/provider
discussions and community forums held.

20

Priority Need
Name

Technical Assistance & Small Business Loans.

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic Areas eligible for individual benefit.

Areas

Affected

Associated Foster Economic Development.

Goals

Description Provision of targeted technical assistance and small business loans. Noted in
detail in MA-45, city economic development needs by low- and moderate-
income owned small businesses are evident in the community. The provision of
eligible loans and key technical assistance (accounting, marketing, operations
support, etc) are needed and important to eligible small businesses. While
these needs did not rank as high as other issues in Tempe from citizen
participation endeavors, the city is committed to assisting those in need for the
upcoming five years subject to resource availability.

Basis for Rankings derived from extensive survey research findings, stakeholder/provider

Relative discussions and community forums held.

Priority

Narrative (Optional)

Consolidated Plan

TEMPE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Consolidated Plan
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served
City of Tempe Government Economic Other

Table 17 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The Tempe institutional delivery system is well developed and managed and covers a wide range of

community needs. Tempe city officials and staff are highly experienced in developing, implementing

and coordinating the programs and initiatives inherent in both the Consolidated Plan and Action Plan as

well as working with internal and external agencies/organizations and clients strategically and

expeditiously implement the aforementioned Plans .

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X

Legal Assistance X X

Mortgage Assistance X

Rental Assistance X

Utilities Assistance X

Street Outreach Services

Law Enforcement X

Mobile Clinics X X

Other Street Outreach Services X X

Consolidated Plan TEMPE 80
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Supportive Services

Alcohol & Drug Abuse X X
Child Care X
Education X
Employment and Employment
Training X X
Healthcare X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X
Transportation X X
Other
X | X

Table 18 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Services focused to homeless persons and those with HIV/AIDS as well as mainstream services are made
available through the myriad of providers that comprise and the Maricopa Association of Governments
(MAG) Continuum of Care Regional Committee on Homelessness. These organizations partner together
with Tempe (and other cities) and mainstream service providers to render a comprehensive response to
needs of homeless persons and persons with HIV/AIDS, particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Service providers in Tempe work together to provide a range of services in response to needs identified
via the regional Continuum of Care planning/evaluation process, the five-year HUD Consolidated Plans
for Tempe and the Maricopa HOME Consortia, through surveys of homeless persons and general
observations of the providers. Providers in Tempe are particularly strong in the areas of mental health
services, employment training, and life skills training. A gap in the system is the coordination of services
centers through the lack of universal participation of providers in the HMIS system. All homeless
providers who participate in federal funding programs are enrolled in the HMIS system.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Consolidated Plan TEMPE 81
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Tempe will sustain its endeavors to strengthen its institutional structure to foster affordable housing,
needed public services and continue to induce a solid economic base. With very strong real estate
market conditions and escalating residential rents and home purchase pricing, the gap between existing
resources and current/future need are quite problematic. Current and future conditions portend
increasing need for affordable housing activities of all types including affordable rental, homeownership
and housing for special needs populations. Efforts to be undertaken by Tempe will include but not be
limited to the following:

e Continue to explore and foster alternative funding sources to tackle affordable housing,
homeless, supportive housing and non-housing demand.

e Continue to foster the participation of an increasing number of private and non-profit entities to
deliver affordable and special needs housing.

e Increase and fortify partnerships with the development community to focus and innovatively
attend to affordable housing needs and issues.

e  Utilize public funds with other private, non-profit, foundation and other alternative sources to
stimulate affordable housing, homeless and special needs housing production as well as
neighborhood revitalization and stabilization.

e Work cooperatively on homeless and supportive housing issues through the 'continuum of care'
process.

e Pursue local sources of financing for priority affordable and special needs housing production,
neighborhood preservation and community development.
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SP-60 Homelessness Strategy - 91.415, 91.215(d)

Describe how the jurisdiction's strategic plan goals contribute to:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Tempe (the Homeless Solutions Supervisor) will continue to carry-out the following responsibilities:
provide resources, outreach and services that include; bus passes, basic hygiene supplies, assistance in
obtaining Drivers License, State IDs, housing navigation to locate affordable housing in the city of
Tempe, move-in kits when someone locates housing, connections to substance abuse and behavioral
health services to residents who are experiencing homelessness and those who are at imminent risk.
Provide assistance to local businesses, COT Police 845, Hospitals and Emergency Services who
encounter people experiencing homelessness in our community. Oversee the HOPE team, the City's
Homeless Outreach Team. Participate in regional planning efforts with Maricopa Associated
Governments (MAG) and Maricopa Continuum of Care (CoC). Facilitate the Annual Point in Time
Homeless Street Counts in Tempe. Plan and coordinate Tempe based homeless service providers to
provide community education and services on homelessness in Tempe on an ongoing basis.

Addressing the emergency and transitional housing needs of homeless persons

Tempe will continue to assist/support entities like the EVMC which is the only emergency shelter
program for men experiencing homelessness, 18 years and older, in Maricopa County East Valley that
helps men rebuild their lives. For example, EVMC is equipped to serve 94 homeless male residents with
emergency shelter services at any one time. Services are designed to target key barriers to their success
including mental illness, substance abuse, financial instability, social isolation and limited employment
and/or education. To empower residents and facilitate their successful re-integration back into the
community, EVMC offers the following supportive services: food, clothing, case management, workforce
development, life skills education/training, financial literacy, a mandatory savings program, referrals to
behavioral health counseling and AA/NA support groups, legal aid, GED preparation, adult literacy, and
asset building. In addition, eviction intervention and rapid re-housing support will be provided to
homeless persons and those 'at-risk' of such with case management and other needed support services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
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Tempe will continue to render support to entities like the EVMC and Maggie’s Place (which provides
life-changing programs and services for the Valley’s most vulnerable, homeless pregnant women), etc.
Maggie's Place renders supportive housing and healing-centered services for pregnant and parenting
women and their children by offering a warm and welcoming community, a safe place to live and learn,
and ongoing services to help them become self-sufficient. In addition, Tempe's aggressive endeavors
noted earlier to 'Reach Out' to homeless persons (in addition to navigation services) will be provided
during the planning period. To reiterate, eviction intervention and rapid re-housing support will be
provided to homeless persons and those 'at-risk' of such with case management and other needed
support services.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

In addition to the items noted above, Tempe will assist approximately up to 250 low-income households
with tenant based rental support, thereby substantially preventing homelessness among households 'at-
risk' of such. Noted earlier, ESG funds will be used for eviction intervention and rapid re-housing support
to homeless persons and those 'at-risk' of such with case management and other needed support
services. This combination definitely promotes the prevention of homelessness in Tempe.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Tempe will continue to comply with all lead-based paint (LBP) requirements imposed by HUD
and will continue to direct resources to eliminate lead-paint in its housing. The following actions will
take place:

Rehabilitation Assistance Programs; CFR 35.900

e The City of Tempe will continue to address, monitor, evaluate and reduce lead-based paint
hazards throughout the community through its Housing Improvement Program and Emergency
Rehabilitation Grant Program.

e The City addresses all pre-1978 units participating in its Rehabilitation programs with a
presumption of lead-paint hazards.

e The City of Tempe contracts with Environmental Protection Agency (EPA) certified lead paint
firms for assessment and abatement activities in the rehabilitation programs.

e lLead-based paint requirements for rehabilitation programs using CDBG and HOME funds fall
into three categories. The categories are based on the amount of rehabilitation assistance
provided for the rehabilitation project. The categories and requirements per category are as
follows:

1. Pre-1978 property receiving less than or equal to $5,000 per unit in
Federal rehabilitation assistance. The City of Tempe will:

e Provide families with a copy of Renovate Right or other EPA approved document;

e Conduct paint testing or presume the presence of lead-based paint. If paint testing indicates the
painted surfaces are not coated with lead-based paint, safe work practices and clearance are not
required.

e Implement safe work practices during rehabilitation work and repair paint that is disturbed

e After completion of any rehabilitation activities disturbing painted surfaces, perform a clearance
examination of the worksite(s). Clearance is not required if rehabilitation did not disturb
painted surfaces of a total area more than set forth in HUD regulations (CFR 35.1350(d).

b. Pre-1978 property receiving more than $5,000 and up to $25,000 in Federal rehabilitation
assistance. The City of Tempe will:

e Provide families with a copy of Renovate Right or other EPA approved document;

e Conduct paint testing or presume the presence of lead-based paint;

e Perform a risk assessment in the dwelling units receiving painted surfaces before rehabilitation
begins;
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e Perform interim controls of all lead-based paint hazards Identified;

e Implement safe work practices during the rehabilitation work and repair any paint that is
disturbed and is known or presumed to be lead-based paint;

e On-going maintenance activities is required if the rehabilitation assistance is HOME funded.

c. Pre-1978 property receiving more than $25,000 per unit in Federal rehabilitation assistance. The
City of Tempe will:

e Provide families with a copy of Renovate Right or other EPA approved document;

e Perform a risk assessment in the dwelling units receiving Federal assistance and in associated
common areas and exterior painted surfaces before rehabilitation begins;

e Abate all lead-based paint hazards identified by the paint testing or risk assessment. Interim
controls are acceptable on exterior paint surfaces that are not disturbed by rehabilitation
activities and on lead-paint hazards that have an area smaller than the minimum limits specified
in HUD Regulations. If abatement is required, it is necessary to abate only the surface area with
hazardous conditions.

e Implement safe work practices during rehabilitation work and repair any paint that is disturbed
and is known or presumed to be lead-based paint.

How are the actions listed above integrated into housing policies and procedures?

Coordination between federal, state, and local agencies is a key element of the five-year plan. A variety
of lead-related services are currently being provided through coordination with several agencies. The
City will continue to maintain close contact with both the Arizona Department of Health Services (ADHS)
and the Maricopa County Department of Public Health Services to provide comprehensive lead
poisoning prevention information and services to Tempe children.

Tempe requires full compliance and enforcement of lead based paint regulations listed in 24 CFR Part 35
as outlined in housing rehab policies and procedures. Additionally, all rehabilitation contractors are
required to obtain EPA Renovate, Repair and Paint (RRP) certification and sub-recipients, along with
other partners, are informed of LBP regulations and lead-safe work practices. In terms of outreach, the
Lead Hazard Control Program utilizes a wide variety of community partners for the dissemination of
information. Housing Services Division staff will continue to provide lead poisoning prevention
information to families
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Tempe will sustain its efforts to reduce the number of families and individuals living in poverty over the
planning period by strengthening programs and initiatives that raise household income and foster
residency in quality dwellings. The partners in the Consolidated Plan Program will sponsor a Continuum
of Care approach to helping those families and individuals that have been pushed into extreme poverty
and homelessness. Beginning with emergency shelters followed by intensive case management,
transitional housing, counseling and training programs and eventually job placement, the Continuum of
Care program will continue to assist the homeless become self-sufficient and the disabled to move into
permanent supportive housing. In addition, Tempe will leverage HOME, CDBG, and other public and
private resources to rehabilitate/develop quality affordable housing, thus addressing housing which is
both a cause and a symptom of poverty. Adequate housing has far reaching positive effects on persons
trying to escape poverty. It relieves overcrowding, creates an environment conducive to learning and
employment, and significantly enhances the quality of life for low income families. In addition, it is the
primary means for families to generate wealth and escape poverty for good.

The Family Self-Sufficiency (FSS) Program is a substantive activity associated with reducing poverty level
families in Tempe. Tempe continues to maintain a higher number of participants in the FSS program
which is an ongoing effort to assist families to become self-sufficient and off welfare. The FSS program
has also partnered with the City of Tempe’s Community Assisted Mortgage Program (CAMP) and
Newtown CDC to provide other down payment assistance.

As a partner in the FSS Valley Alliance, Tempe’s families are able to become members of the FSS Valley
Alliance Homeownership Club and receive the education offered by the homeownership counselors and
a variety of community partners to make homeownership a reality. In addition, the FSS program
continues its partnership with Arizona Saves to provide a series of three educational instruction classes
covering: 1) Credit; 2) Budget; and 3) Homeownership. These classes are not limited to current FSS
participants, but are open to any Section 8 participant.

The FSS program also works with Arizona State University, the community colleges, ABIL, AWEE,
Maricopa Workforce Connections, Community Legal Services, MAXIMUS and a variety of community
partners to secure education, training and employment for the families who need to move to self-
sufficiency.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The Housing Services Division work closely with the Tempe Community Council and the community to
heighten the program impact on poverty reduction. Program efforts are focused on improving the lives
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of low-income working families, elderly on fixed incomes, immigrants, victims of domestic violence,
single mothers moving off public assistance and others who struggle with poverty.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Monitoring efforts undertaken by the City of Tempe include but are not limted to:

e The City of Tempe intends to use the existing housing delivery system to achieve its production
and service goals. While this will include managing some in-house programs, many programs
and services will be contracted out to sub-grantees.

e Tempe has had a very successful history of managing housing programs in this way.The City
monitors housing rehabilitation, new construction activity and all other community
development activities carried out by sub-recipients on an annual monitoring schedule created
to ensure strict compliance with applicable HUD regulations and program guidelines. The
monitoring process also includes an ongoing review of production levels as benchmarked in the
Five-Year Consolidated Plan.

e On aregular basis, the City reviews applications for specific project funding, reviewing all
available funds against the needs of projects in the pipeline. This is in addition to reviewing
project feasibility, providing technical assistance, and monitoring the progress of projects from
the time funds are committed, through construction and then on an ongoing basis.

e Many of the Housing Activities funded under the Community Development Block Grant Program
and the HOME Program are implemented by qualified sub-recipients who enter into a
contractual arrangement with the City to implement specific programs and services. Monitoring
of program activities is handled by staff of the Housing Services Division. Staff monitor activities
on an on-going basis to ensure funds are expended in accordance with federal regulations and
City procedures.

e Monitoring efforts for CDBG sub-recipients are conducted at least annually to ensure sub-
recipients are in compliance with all regulations governing their administrative, financial and
programmatic operations. A standardized monitoring checklist, developed and utilized by
Maricopa County Consortium members and updated regularly, is used to examine fiscal and
program performance and to measure regulatory compliance.

e Itis the City’s policy to monitor all agencies, regardless of their level of funding or performance,
annually. In addition to monitoring program performance, technical assistance is also provided.
By performing an annual monitoring on all sub-recipients, both the City and the sub-recipient
can be assured of continual compliance with program regulations and processes. If issues that
may lead to non-compliance are found, technical assistance will be provided to assist the sub-
recipient to make the necessary corrections or adjustments in order to avoid falling into non-
compliance.

e The City offers technical assistance to all sub-recipients not only during the monitoring process
but throughout the year. The annual monitoring provides both the City and the sub-recipient at
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least one time during the program year to review the processes and determine what, if any,
technical assistance may be needed.

e All monitoring will result in written letters documenting any findings, concerns or suggestions
noted during the reviews. At the reviewer’s discretion, monitoring letters are issued in draft
format to activity administrators for review and comment. Entities may be given ten days in
which to comment on the draft letters. Final monitoring letters are issued to the chief executive
officer and/or the entity’s Board Chair of the monitored entities. Any comments received from
activity administrators will be incorporated into the final monitoring letters.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

HOME resources have and are anticipated to continue to be committed to Tempe NewTown CDC for the
purpose of acquiring land for new residential construction for eligible low- and moderate- income
buyers within the City of Tempe that is conveyed through a land lease. These conveyances foster the
long term affordability of such assisted dwellings for eligible homebuyers within the community.

Discussion

Tempe programmed approximately $1,844,576 from the CDBG program and $146,818 from ESG
program for the FY 2020 program year. These funds will be used to operate a range of private and public
services as described in the Annual Action Plan. In April 2, 2020; Tempe was awarded Special
Coronavirus Funds listed above to be used to prevent, prepare for, and respond to the Coronavirus
pandemic (COVID-19).
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AP-35 Projects - 91.420, 91.220(d)
Introduction
The FY 2020-21 Action Plan for Community Development Block Grant (CDBG) and Emergency Solutions

Grant (ESG) represents the first year of the City of Tempe’s Five Year Consolidated Plan. Each project
that is approved for funding relates to the needs and priorities addressed in the Five Year Consolidated

Plan.

# Project Name
1 | City of Tempe -Emergency Home Repair Program
2 | City of Tempe Homeless Coordinator- Homeless Outreach Program
3 | Acquisition - Affordable Rental Housing
4 | A New Leaf - East Valley Men's Shelter
5 | Maggie's Place
6 | CDBG Program Administration
7 | COT - Workforce Development
8 | CDBG-CV Kid Zone Enrichment Program
9 | CDBG-CV COT Rent and Mortgage Assistance

10 | CDBG-CV Dorsey Building Rehabilitation

11 | ESG20 Tempe

12 | CDBG-CV- COT Workforce Development

13 | CDBG-CV and CV3 Administration

Table 22 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

<p align="LEFT">0ngoing efforts to address the identified needs despite the lack of financial resources
at the federal, state and local levels requires the City to focus its funding on the activities of highest
priority. Housing market conditions related to demand and supply of both rental and homeownership,
as well as the availability of affordable housing, also determined the use of housing-related funding such
as HOME Consortium allocations. The amount of available funding is simply not adequate to meet the
demand based on applications received by the City. The fact that many low and moderate-income
households are cost burdened or severely cost burdened (spending more than 30% or 50% respectively
of their income on housing expense) also remains an obstacle to addressing the underserved. The City is
challenged to develop and implement a well-coordinated and integrated outcome-driven service <font
size="3" face="Calibri"><font size="3" face="Calibri">delivery system that meet</font></font><font
size="3" face="Calibri"><font size="3" face="Calibri">s the City’s housing and community development
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needs and goals.</font></font></p>
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Pursuant to the specific projects identified in AP-35, the commitment of CDBG and ESG resources shall
be based on low- and moderate- income requirements of clients assisted, special needs and homeless
persons,etc. The City of Tempe has elected not to allocate resources geographically but instead based
on client eligibility under the CDBG and ESG programs. Thus, the following table has not been
completed.

Geographic Distribution

Target Area Percentage of Funds
CDBG Eligible Areas

Table 23 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Tempe has elected not to allocate resources geographically but instead based on client
eligibility under the CDBG and ESG program.

Discussion

To reiterate, the City of Tempe has elected not to allocate resources geographically but instead based on
client eligibility under the CDBG and ESG program. Refer to SP-10 of the FY 2020-FY 2024 Tempe
Consolidated Plan for eligible CDBG geographic areas.
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

Tempe will assist up to 859 homeless persons and those at-risk through direct support to shelters and
navigation support, etc. In addition, Tenant Based Rental Assistance will be provided to about 50 low-
income households thereby preventing homelessness. Public services support will be provided to
Maggie’s Place assisting 35 homeless pregnant women. In addition, Tempe plans on committing new,
ESG resources for Homeless Prevention and Rapid Re-Housing Program that will assist 13 individuals
with maintaing or regaining permanent housing through rental assistance and other essential services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Tempe (the Homeless Solutions Supervisor) will carry-out the following responsibilities: provide
resources, outreach and services that include; bus passes, basic hygiene supplies, assistance in obtaining
Drivers License, State IDs, housing navigation to locate affordable housing in the city of Tempe, move-in
kits when someone locates housing, connections to substance abuse and behavioral health services to
residents who are experiencing homelessness and those who are at imminent risk. Provide assistance to
local businesses, COT Police 845, Hospitals and Emergency Services who encounter people experiencing
homelessness in our community. Oversee the HOPE team, the City's Homeless Outreach Team.
Participate in regional planning efforts with Maricopa Associated Governments (MAG) and Maricopa
Continuum of Care (CoC). Facilitate the Annual Point in Time Homeless Street Count in Tempe. Plan and
coordinate Tempe based homeless service providers to provide community education and services on
homelessness in Tempe.

Addressing the emergency shelter and transitional housing needs of homeless persons

Tempe will continue to assist/support entities like the EVMC which is the only emergency shelter
program for men experiencing homelessness, 18 years and older, in Maricopa County East Valley that
helps men rebuild their lives. For example, EVMC is equipped to serve 94 homeless male residents with
emergency shelter services at any one time. Services are designed to target key barriers to their success
including mental illness, substance abuse, financial instability, social isolation and limited employment
and/or education. To empower residents and facilitate their successful re-integration back into the
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community, EVMC offers the following supportive services: food, clothing, case management, workforce
development, life skills education/training, financial literacy, a mandatory savings program, referrals to
behavioral health counseling and AA/NA support groups, legal aid, GED preparation, adult literacy, and
asset building.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Please refer to the extensive services noted under 'reaching out to homeless persons' in addition to
support to the EVMC shelter. In addition, Tempe will render support to Maggie’s Place which provides
life-changing programs and services for the Valley’s most vulnerable, homeless pregnant women. We
provide supportive housing and healing-centered services for pregnant and parenting women and their
children by offering a warm and welcoming community, a safe place to live and learn, and ongoing
services to help them become self-sufficient. Our model program has been operating successfully for 19
years, and we continue to meet the needs of the community by building more homes and serving more
women and children.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions) or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

In addition to the items noted above, Tempe will assist up to 50 low-income households with TBRA
thereby substantially preventing homelessness for this 'at-risk' in the city.

Discussion

To reiterate, Tempe will continue to render aggressive homeless outreach and navigation services, a
variety of targeted public services, TBRA rental support for 'at-risk' low-income households, and
specific support to Maggie's Place for pregnant, homeless women suffering from domestic abuse and
assistance to the EVMC (east Valley Men's Shelter) as well of the Homeless Prevention and Rapid Re-
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Housing Program that will assist 13 individuals with maintaing or regaining permanent housing through
rental assistance and other essential services financed with new, ESG resources. To reiterate, the
Homeless Prevention Program will assist families and individuals to retain housing through short-
medium term rental assistance and case management to prevent moving into an emergency shelter.
The Rapid Re-Housing Program will assist individual or families living in a shelter or other place as
indicated in the homeless definition move into permanent housing. Assistance will consist of short-term
and medium-term rental assistance, rental arrears, rental application fees, security deposits, advance
payments of last's month rent, utility deposits, moving costs, housing search and placement, housing
stability case managment, mediation, legal services, and credit repair.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The City currently provides a variety of services to the residents of Tempe, some funded by CDBG, ESG
and HOME allocations, with private and City funding bringing additional assets to bear on these
problems. Below are some of the actions currently performed by the City or under consideration for the
future.

Actions planned to address obstacles to meeting underserved needs

The City will continue to look for new funding sources for programs to address underserved needs.
Funding is the major obstacle in providing the services needed to focus on the vast variety of issues that
prevent families from breaking out of poverty and from living in the best, most affordable housing
possible.

Actions planned to foster and maintain affordable housing

When posssible and appropriate opportunities exist, the City may explore providing financial assistance
for Tax Credit Projects for affordable housing development to expand multi-family rental development
projects and homeownership opportunities. Additionally, acquisition, soft costs and site development
funds may be used for affordable housing development. Consideration for additional funding may be
given upon completion of the pre-development phase.

Actions planned to reduce lead-based paint hazards
Actions planned to reduce lead-based paint hazards include but are not limited to:

e  Continue to meet HUD lead-based paint abatement standards in housing rehabilitation
programs.

e Seek additional funding as it becomes available to provide testing and abatement of lead-based
paint hazards in single-family housing where young children are present.

e Expand the stock of lead safe housing units through housing initiatives.

Actions planned to reduce the number of poverty-level families
Actions planned to reduce the number of poverty-level families include but are not limited to:
The City will continue its efforts in conjunction with the Continuum of Care and the Tempe Rental

Assistance program to reduce the number of poverty-level families through the development of services
needed to assist those families with educational opportunities, job growth, and life skills training
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through the various social service agencies operating in the city.
Actions planned to develop institutional structure
Actions planned to develop institutional structure include but are not limited to:

e Work with non-profit organizations to address community needs and provide support to
federal and non-federal funding initiatives.

e Work with private industry to address important issues that hamper housing and community
development efforts.

e |dentify opportunities to create private/public partnerships for project finance and development
to leverage federal funds.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to coordinate planning activities with private housing and social service agencies,
including participation in the MAG Continuum of Care meetings, development of the Continuum of Care,
and enumeration of point-in-time and homeless surveys. City staff will also continue its participation in
other coalitions and study groups as the opportunity arises.

Discussion

The actions are primarily the continuation of prior city policies/programs. No major obstacles in the
institutional structure have been identified that need to be addressed. The City is also satisfied with its
efforts to coordinate with private housing and social service agencies.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The following provides details on program specific requirements for the CDBG.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The City of Tempe requires that subrecipients develop written standards that are consistently
applied within the agencies’ programs. ESG subrecipients must conduct an initial evaluation to
determine the eligibility of each individual or family seeking ESG assistance. The eligibility
determination is conducted during the intake process and the amount and types of assistance the
individual or family needs to regain stability in permanent housing are determined. Subrecipients
utilize the HUD published income limits that are updated annually to determine income eligibility for
program participation. Documentation is collected to show that the participants lack sufficient
resources to remain in his/her home or enter new housing without ESG assistance. If there are
changes in the income of the program participants, subrecipients are required to re-evaluate the
eligibility and needs of the households. The City has a program policies and procedures binder which
is used to guide it programs. The binder is incorporated by reference. ESG standards for providing
assistance are included in the agreements with service providers. The city will continue to work with
the Continuum of Care and the ESG Collaboration Work Group to standardize the contracting,
eligibility determination and reporting documentation for the ESG program. The Maricopa
Association of Governments (MAG) and Maricopa County Human Services are jointly leading the
group’s efforts. The ESG Collaboration Work Group also includes the State of Arizona; the cities of
Phoenix, Mesa and Glendale; Valley of the Sun United Way, and Community Information and
Referral.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Maricopa Association of Governments (MAG) administers the regional Continuum of Care.
According to the MAG CoC Regional Committee on Homelessness Governance Charter and
Operating Policies, the CoC approved the Service Prioritization Decision Assessment Tool (SPDAT)
and the Family SPDAT as the region’s common assessment tool. The tool was developed in
collaboration with municipalities, homeless services providers, and funders. The goal of the
Coordinated Assessment System is to end homelessness quickly and effectively by following a
housing first approach. The assessment system provides multiple access points throughout the
region, streamlines the referral process, and prioritizes individuals and families with the highest
level of needs. The CoC is currently implementing the coordinated assessment system.

HMIS is an electronic data collection system that facilitates the collection of information on persons
who are homeless or at risk of becoming homeless. The HMIS is being coordinated through the
Maricopa CoC. ESG subrecipients are required to report program participant-level data such as the
number of persons served and their demographic information in the HMIS database, in accordance
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with HUD published HMIS and data standards, and other community standards as may be adopted
by the City and/or the CoC.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Tempe Human Services Division has an established process for accepting competitive
applications from non-profit organizations thru Zoomgrants website, the city reviews the
applications using a systematic tool assessement to recommend the activities that are eligible
under the ESG program. The City Council has final approval of these allocations.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Continuum of Care is governed by a Board, which is the decision-making body for the CoC, and
receives input from CoC committees including the CoC Regional Committee on Homelessness. The
City participates in the CoC Regional Committee on Homelessness.

5. Describe performance standards for evaluating ESG.

The City will evaluate performance under the ESG program primarily by tracking beneficiaries
assisted with homeless prevention or rapid re-housing dollars, and individuals and families provided
with emergency shelter. The City will also use the timely distribution of funds as a performance
standard. Program outcomes will be reported in the Consolidated Annual Performance Evaluation
Report (CAPER). The City will monitor ESG subrecipients to ensure that funds have been spent on
eligible costs and that the program regulations and requirements have been met. The City will also
consult with the CoC on meeting regional goals to end homelessness as identified in the Ten-Year
Plan to End Homelessness. The ESG program requires that the City must provide a 100% match from
other sources. The City shall ensure that match amounts including other grants, cash, general funds,
in kind services/costs are tracked and documented for both its own operations and the operations
of its subrecipients under the program

Discussion

The City of Tempe has no funding returning from any of the above mentioned sources. The City of
Tempe is currently making principal and interest payments on a Section 108 loan originated in 2005 for
economic development endeavors associated with the Tempe Market Place. In 2020, principal and
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interest payments of $509,380 will be made. The current principal balance of the 108 loan is
approximately $2.8 million.
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Appendix - Alternate/Local Data Sources
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