Minutes r?

Neighborhood Advisory Commission Tempe
September 3, 2025

Minutes of the Neighborhood Advisory Commission (NAC) Meeting held on Wednesday,
Sept. 3, 2025, at 5:30 p.m. as a hybrid meeting with in-person attendance option along with
virtual component option via Microsoft Teams platform

(MEMBERS) Present: Lane Carraway, Joe Caudill, Ray Devine, Jan Doughty, Eric Johnson, John
Kozel, Stacy Novis, Allison Poulos, Joel Stern, Angie Taylor Suri Wall and Duane Washkowiak

(MEMBERS) Absent: Brandon Abrahams, Gabe Hagen

City Staff: Shauna Warner, Neighborhood Services Director, Elizabeth Thomas, Neighborhood
Services Specialist, Keith Burke, Deputy City Manager; Alex Phillips, Transportation Planner;
Lindsay Post, Senior Transportation Planner; Chase Walman, Principal Transportation Planner

Guests: Councilmember Jennifer Adams, David Sokolowski

Agenda Item 1 — Call to Order
The meeting was called to order at 5:31 p.m. by Chair Kozel

Agenda Item 2 — Public Comment

Councilmember Adams thanked members for their service on the Commission and prioritization of
community building initiatives and expressed her continued support of Council for the Maryanne
Corder Neighborhood Grant Program and her commitment to transportation safety for all modes of
users.

Agenda Item 3 — Review and approval of meeting minutes: Auqust 6, 2025 NAC Meeting
Minutes

There was a motion to approve the August 6, 2025 Neighborhood Advisory Commission minutes
by Commissioner Carraway and seconded by Commissioner Stern. The motion passed with a
vote of 10 ayes and one abstention.

Commission Member Ayes: Lane Carraway, Joe Caudill, Jan Doughty, Eric Johnson, John
Kozel, Stacy Novis, Allison Poulos, Joel Stern, Angie Taylor and Suri Wall

Commission Member Abstention: Duane Washkowiak

Absent: Brandon Abrahams, Ray Devine (arrived at 5:40 p.m. after minutes vote was taken) Gabe
Hagen

Agenda Iltem 4 — Overview of Transportation Plan Update

This update to the 2015 Tempe Transportation Plan will provide a multi-modal transportation guide
for the City that equitably addresses Tempe’s current and anticipated transportation needs.
Building upon goals and priorities established in the Tempe Tomorrow General Plan 2050, this is
the first of three phases of the Transportation Plan update. Phase one is nearly concluded and
focused on collecting data related to current conditions and future needs coupled with community
feedback. A survey remains open through September 10 at tempe.gov/transportationplan2050.

Outreach to date has been diverse and plentiful ranging from the March 6 Kick Off to tabling at
June Tempe Time Machine events through the first public meeting held on August 13.



Transportation Plan updates are conducted every ten years and some conditions post-covid
remain factors. Flexible work schedules and work from home options have become standard
practice for many employers resulting in different peak travel times, Streetcar was added as well as
47 miles of bike lanes and scooters became part of the modal mix. The Transportation Plan
Update will help to identify gaps for both pedestrians and bikeway users. Consideration to dockless
scooter locations (typically used for first and last mile connectivity) and their users will also be
given along with reviewing data tied to Valley Metro ridership, frequency and span of service. The
Plan also includes criteria for placement of bus shelters which are now solar powered providing
better lighting resulting in fewer drive byes and increased visibility and safety at night. Information
contained in the Plan update can help bolster federal funding requests, Tempe competes with
cities like Los Angeles and San Francisco.

NAC member comments and questions included:

?: How much do scooters cost to use?
A: Something like $1.50 for 30 minutes or an hour? We'll get back to you.

Comment: Concern re: University and 101 — there is extreme back up sometimes all the way to
River in both lanes, congestion starts getting bad around 3 p.m.
A: We can look at that, will check with Transportation Engineering.

?: Understanding that the Plan will also include a Vision Zero Update, what are the major
contributors to fatal and serious crashes? Is reduction to zero viable or a lofty goal?

A: We intend to reduce them to zero. Major contributors could include driver behavior, driver
education, signal timing, engineering of vehicles, speeding and more.

?: How does bicyclists and scooters going wrong way contribute, misinformation dating back to
how children/now adults were taught to ride bicycles.

A: The Don’t be a Salmon stickers were designed to address just that — Don’t go against the flow of
traffic. Education and campaigns are ongoing. We partner with ASU, DTA, Tempe Tourism,
bicycle advocacy groups and local schools through bike rodeos and rides.

?: So, pedestrians increased by 31%, can you speak to that increase?
A: Traffic Engineering staff can best speak to that, I'll circle back with her.

Comment: Smith Road looks great after all the improvements. Anything being done to direct folks
to using alternative routes like this?

A: Yes, we have Bike Boulevard corridors identified online and on all bikeway maps and bike route
signage helping to encourage available options. We’'re in process of working on an opening
celebration for new connecting projects like Smith Road. Details will be shared once confirmed.

?: What's happening with the North/South Rail Spur?

A: Now known as the Kyrene/Roosevelt/Farmer project due to alignment being moved %2 mile after
railroad alignment was not able to be coordinated, this path will extend from University to Baseline
encompassing the Maker’s District area and connecting to Kiwanis Park nearest the new dog park
area. A pedestrian activated signal will be placed for pedestrians crossing Baseline. Going to City
Council for approval of the construction contract on Sept. 18.

?: What are next steps and what is NAC being asked?

Seeking your support to help push out the Transportation Plan Update survey. We have paper
forms available too upon request which can be returned to Shauna or Lindsay for entry. We've
received nearly 400 unique responses already, next public meeting are anticipated for February
2026.



Agenda Item 5 — Maryanne Corder Neighborhood Grant Program Overview

Shauna Warner, Neighborhood Services Director, provided a Maryanne Corder Neighborhood
Grant Program overview. Launched in 1994, nearly 700 projects have been completed with $6.5
million invested. Each grant cycle, $275,000 is available with possible additional funds available
through Water Conservation and Sustainability and Resilience for projects addressing water
conservation and green stormwater infrastructure improvements.

Eligible communities include neighborhood and homeowners’ associations, and crime free multi-
housing properties. The maximum grant is $20,000 per association with joint and collaborative
projects welcomed. Projects are neighborhood-initiated enhancements and improvements of
community wide benefit that must be inclusive of all members of the neighborhood from decision to
apply and what to apply for through project completion. Grants are for one-time expenditures and
grantees are provided one year to complete the project.

All application submittals must include an application form, bids, pictures of existing conditions and
documentation of community involvement. Each project type has specific requirements as well.
Current Project types include:
¢ Entry and Neighborhood Signage
Fencing and Walls
Lighting
Trees
Parks Improvements (benches, basketball hoops, bike racks, trees, BBQ’s, accessible
paths, chess boards)
Traffic Calming
Adaptive Streets
Water Harvesting
e Green Stormwater Infrastructure
*new project ideas and suggestions are always welcome

The timeline for grant application preparation is similar every year, schedule details, project type
guidelines, past applications, project examples and recordings of informational workshops are all
available at www.tempe.gov/neighborhoodgrants. NAC members will be provided information
about the 2026-2027 application once available later this Fall and are encouraged to help with
outreach.

NAC member comments and questions included:

?: If there’s a project involving long-term maintenance, who is responsible?

A: Depends on project type. If art is agreed to become part of the public art collection, Public Art
must be included in application discussion and has to agree to take on maintenance. If in a park,
Parks has to agree to the ongoing maintenance and so on. If on private property like a common
area of a HOA or a tree in a residential front yard or a mural on a visible to community back wall,
the HOA or the homeowner must agree to the care and maintenance of the asset. Partnerships
can also happen such as adding landscape to a roundabout when the grantee Neighborhood
Association agrees to the care and continued maintenance of the new plantings. It's important to
remember that these projects are of a neighborhood-scale so the maintenance is less extensive
than a Capital Improvement Project would entail.

?: How competitive are grants and who reviews them?

A: Grants are competitive each year with odds for thorough applications for full or partial funding
being fairly good each cycle but also dependent on the number and variety and quality of
applications received. All things being equal, first-time applicants are given additional
consideration but applicants who have been successful in prior years are not penalized for their
prior engagement and successful grants. Most grant applications go through a preliminary Site
Plan Review process to identify any fatal flaws or missing or incomplete elements needing to be
addressed. A cross-departmental grant review committee reviews and rates all grant applications
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and later through a collaborative discussion and meeting identifies those to be recommended for
funding for that cycle. Grant recommendations then go to Mayor and Council for review and
approval before any notifications to applicants are made. Grantees are required to go through all
regular processes and obtain any required approvals or permits before beginning work.

Agenda Item 6 — NAC Retreat Reflection Exercise- Member Responses for Review and
Discussion

Vice Chair Stern highlighted common themes and noted the input will help further inform priorities
and goal setting. Members expressed appreciation for the compilation of the responses and
requested a flier be created using the responses for NAC outreach purposes to help stimulate
conversation and more ideas around the topics of who are our neighbors, what are neighborhoods,
the importance of being welcoming and inclusive to all residents, offering creative community
building how to’s and soliciting them from others.

Agenda Item 7 — Commission Priorities and Goals
Members discussed 2025 goals and the progress made on each. There was general agreement
that having fewer goals and focusing more on the strategies and measures to achieve them was
desirable. Members agreed that all three 2025 goals remain important and should carry over to
2026 with some suggested refinements as follows:
1. Continue to Enhance Council engagement through relationships
2. Continue to Build Neighborhood Engagement with Neighborhood and Homeowners’
Associations and Community
3. Continue Implementation of Current and Additional Strategies for NAC’s Communication
and Outreach Plan

Members were reminded of the Communication Action Plan next steps and strategies agreed upon
at the August 6 Retreat:

o Establish a goal of attending 2 community meetings, events, activities per year

e Wear your name badge, introduce yourself and share general information about NAC
noting any vacancies, neighborhood nominations being open, Neighborhood Celebration,
etc.

e Listen to neighbors feedback and common themes
Invite others to a future NAC meeting

¢ Both share information and bring information back about topics, interests and issues you
are hearing that fit within scope of this Commission

Methods for sharing information may include use of available city resources, fliers, member sent
emails and social media posts, hosting of a Fall Meet and Greet event and focusing on building
more neighborhood and community connections and connectors.

Any additional edits to NAC’s 2026 goals will need to be provided by the November and December
meetings for inclusion in and final approval of the 2025 Annual Report.

Agenda Item 8 — NAC Meet & Greet with Association Leaders Discussion and Planning
Members briefly discussed the option of hosting a Meet and Greet event at Hackett House this
year yet. Commissioner Taylor confirmed there would not be a fee for facility usage for this
purpose, outdoor capacity is available for 150 guests, week nights through end of year are
especially available and outside food and non-alcoholic drink can be brought in. A cash bar could
also be arranged if desired. Parking onsite is minimal but city can validate for city parking garage.
City can provide water, soda and light snacks, but additional food refreshments would require
sponsorship. Commissioner Taylor is going to follow up with Café Boa to inquire if they are
interested. Vice Chair Stern offered to connect with Downtown Tempe Authority as well. Staff will
follow up with some available dates for member consideration and decision making.




Agenda ltem 9 — 2026 Neighborh Awar n lebration

This update was moved to the November meeting due to meeting time constraints. Staff will again
sent out link to updated nominations form for members assistance promoting nominations now
being open and taken year-round.

Agenda Item 10 — Proposed Future Agenda Items and Member Shares
The Parks Commission Chair had proposed an October joint meeting. Due to some NAC member

scheduling conflicts with the Oct. 8 regular Parks meeting date, staff will reach out to see if Parks
members can come to NAC on Oct. 3 for a joint meeting or if both commissions need to consider
another date in October or a future month. Depending on timing of meeting, suggested topics could
include Neighborhood nominations overview, status of Parks Update Plan and an update following
Council rescinding the park permit ordinance.

Commissioner Angie Taylor is being recognized with a Don Carlos Humanitarian Award on Oct. 19
at Fiesta Inn. Staff will forward out a link to rsvp for members interested in attending and
celebrating Angie and other winners.

Commissioner Caudill shared that his neighborhood, one of the four Optimist neighborhoods
surrounding the park, received a collaborative grant for a new path connecting to the park ramada
complete with artist designed mosaic panels. Residents gathered recently to discuss the project
and are excited for the coming addition.

Oktoberfest runs October 10 thru 12 and volunteers are still being sought, Commissioner Taylor
will provide a link to be forwarded out.

Agenda Item 8 — Adjournment
Meeting was adjourned at 7:05 p.m.

Prepared by: Elizabeth Thomas
Reviewed by: Shauna Warner



