Minutes
LIBRARY ADVISORY BOARD
Wednesday, June 4, 2025

Minutes of the LIBRARY ADVISORY BOARD hybrid meeting recorded at 6 p.m. on Wednesday, June
4, 2025, held in a hybrid format in-person at Tempe Public Library, and via Microsoft Teams.

(MEMBERS) Present:
Shari Laster (Chair)

Jesse Shank (Vice-Chair)
Jessica Brown (left early)
Marie Brown

Wendy Rosen (arrived late)
Dr. Shelley Stephenson

(MEMBERS) Absent:
Sonia Sen

City Staff Present:
Jessica Jupitus, Deputy Community Services Director — Library
Erin Fillmore, Senior Management Assistant — Community Services Admin

General Public Present:
None

Agenda Item 1 - Call to Order:

Shari Laster, Library Advisory Board (Board) Chair, called the meeting to order at 6:00 p.m.

Agenda Item 2 - Call to the Audience:

No public comments from the audience to report.

Agenda Item 3 - Approval of the May 7, 2025 Board Meeting Minutes: APPROVED

Shari Laster, Board Chair, asked the Board members to review the unapproved meeting minutes
document dated May 7, 2025.
o No edits noted or requested.

MOTION: Jesse Shank (Vice Chair) moved to approve the May 7, 2025 Board meeting minutes as
presented.
SECOND: Dr. Stephenson seconded.

DECISION: Motion approved, 4-0.
Ayes: Shari Laster (Chair), Jesse Shank (Vice Chair), Jessica Brown, and Dr. Stephenson
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Nays: None

Absent: Wendy Rosen and Sonia Sen
Abstained: Marie Brown

Agenda Item 4 - Report: Friends of Tempe Public Library

o Mary Busch, President of the Friends of the Tempe Public Library (Friends) gave an update.

Mayor Corey Woods and Tempe City Council will recognize Friends with a proclamation at the

July 1, 2025 council meeting.

On May 13, 2025, Congressman Greg Stanton presented the Friends with a Congressional

Commendation for 60 years of support for the Tempe Public Library.

e The Board congratulated the Friends on receiving the Congressional Commendation and
recognition from the City Council.

M. Busch updated the Board on Amazon’s sales process and shipping costs for items. Friends is

still working through some of Amazon’s sales processes.

M. Busch updated the Board on Ebay sales letting the Board know those sales are going well and

they are looking for a volunteer to help once a week with Ebay listings.

e A Board member asked M. Busch if Friends’ has considered selling the books to online
sellers. M. Busch responded they have looked into that, but it is not cost effective for them at
this point.

M. Busch informed the Board that the Friends Board is now full. Two new members joined May

2025.

Agenda Item 5 - Staff Report: Jessica Jupitus, Deputy Community Services Director — Library

o Jessica Jupitus, Deputy Community Services Director — Library, gave the following report specific to
Tempe Public Library (Library) operations:

282 adults were engaged in 16 programs during May 2025; programs included:

e Book Clubs

o Mystery Club
Friends of Dorothy
Great Books
Coffee, Tea, and Books
Footnotes Walking Club

O 00O

=  Writing Programs
o Writers’ Connection
o Reflecting on the Roles of Mentoring in Our Lives
e Improv Club
e Library Stitch Club
e Recycled Book Crafts: Flower Bouquet
e Reel Deal Film Society

e Readers’ Theater

¢ Readers’ Theater Performance: Fun, Frivolity, and Fables
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Sustainability in Tempe

Howard Gershkowitz Book Launch

Summer Reading is here! The Library has BINGO cards at the Answers desk for adults to
add a layer of prizes on top of the already amazing prizes in the county-wide game.

Howard Gershkowitz has been a long-time attendee of various Library writing programs and
has published his fourth book, which he celebrated at the Library on Saturday, May 31, 2025.
The Readers’ Theater troupe presented their spring show to a sizeable audience, including
some buses from Friendship Village. The room was packed!

o J. Jupitus reported the following information specific to operations of the Library’s Youth and Teen
Services areas:

1,687 participants were engaged in 51 youth programs during May 2025, J. Jupitus highlighted
the following programs:

Storytimes:

o Baby Lapsit

o Family Evening
o Preschool

o Toddler

Baby Bonding

Mini STEAMers/Budding Builders (flowers and parts of a plant, building spaces for toy
animals based on what they might need, building towers and counting blocks needed)

Code Club

Playground Games

LEGO Lab

Kids Café

Paws2Read with Finn the dog

Sunday Funday

Pokemon Hour

Page Turners with ASU

Teen

O 0O O0OO0OO0O0Oo

Teen-Led Dungeons and Dragons
Maker Lab

Mental Health Month Tuesdays
Craft Mashup

True Crime Club

Mario Kart Tournament

Crochet Club
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e Outreach/Visits

Movies in the Park

Summer Reading presentations at TD3 schools — 2,562 students

Hope and Grace — school for disabled adults — came for a special Paws to Read
College Connect/Library visits to Fees and Geneva Epps Mosely

AZ @ Work Teen Job and Career Fair

CARE7 LGBTQ+ Youth Resource Fair — with Rep. Lorena Austin!

O 0O O0OO0O0O0

e The Library had 47 teen volunteers for the month providing 124.5 hours of service.
82 Youth Activity Kits and 39 teen STEAM kits circulated.
Youth staff spent much of the month outside of the building doing outreach to encourage
Summer Reading participation and to provide students with information about volunteering.

e Read to a Dog has a new dog; a poodle named Roxy. Double the dogs, double the joy!

e From Victoria Aguilar, Library Specialist: In recognition of Mental Health Awareness Month, a
special series of Tuesday programs was offered to Teen Center participants. This included a
visit from CARE7 Fees Middle School Youth Specialist Crystal Jaramillo and Kristen
Scharlau, a virtual author visit, yoga instruction, and a special visit from the Park Rangers
and Pickles the cat as well as a tortoise.

= Physical circulation of materials for May 2025:
e Physical circulation of materials in May 2025 totaled 39,833 uses;

= Virtual/eResource circulation for May 2025:
e eResource circulation in May 2025 totaled 46,403 uses;

= Library staff added 1,489 new users and renewed 1,827 cards in May 2025.
= Public access computers saw 3,785 total sessions in May 2025.

=  Gate Count: Unknown for May due to technical issues, however, it was fixed so hopefully there
will be correct numbers for June.
o The Board asked if they could receive a report on gate counts from last year to this year to
see whether the average attendance increased or decreased.
o J. Jupitus responded that while we are no longer able to pull daily numbers, we should be
able to report average annual attendance, keeping in mind these numbers will be
estimates.

= The Library had 268 App downloads (238 Apple; 70 Android) in May 2025.

o J. Jupitus updated the Board on the following topics:

= The Library used the main webpage to promote Kanopy, an app that provides streaming videos,
in March and May. The Library saw an increase in Kanopy use so hopefully people were using it
to discover this amazing film streaming option.

= The Library has been focusing on developing the Libby collection and the circulations show it!
The Library receives Library Assistance Program (LAP) funds from the county as a result of
providing free library cards to county but not City of Tempe residents and those funds are entirely
applied to Libby. These funds are projected to be roughly $200,000 for the upcoming fiscal year,
which is incredibly helpful since digital material is extremely high, averaging $65-$90 per item.

= The Library has also been using a “cost-per-circ” model for book club selections on Libby,
allowing multiple users to check out the same item, like Hoopla, and paying for each circulation
rather than requiring a wait, making it much more accessible for participants. One of the prompts
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for the City of Tempe Staff Summer Reading Challenge is to download the Library’s app so here’s
hoping to report a jump for the summer.

= Inresponse to a question from the April 2025 Board meeting regarding how many library card
holders are Tempe residents versus non-Tempe residents, the results are roughly 40,000 Tempe
residents and 32,000 non-residents. This presents a huge growth opportunity for getting residents
to sign up for library cards!

= With the hiring of Camille Avila, who started on June 2, 2025, the Library’s Youth team is now
fully staffed for the first time in years. Recruitment for an Adult Librarian is in process.

= Summer Reading has taken off with well over 2,000 people signed up and 230 people attending
the kick-off event on June 1, 2025.

= The first Totally Tempe Tuesday had mini golf set up all through the lower level, both fun to play
and a way to learn more about where things are in the library.

= The Board asked about the status of the Library’s strategic plan information gathering phase.

e J. Jupitus responded that the task force shared plans and are looking at survey questions for
public and staff relating to what the current community needs are and how the public is using
the library already. The task force is hoping to work with three to five community groups to
help with the plan and are hoping to start meeting with the community in August 2025.

o The Board asked if the task force is looking at competitors to see what to ask in the surveys
and J. Jupitus confirmed the committee is looking at that as well as what the Library will not
be able to offer and/or what the Library may need to give up to bring in something new.

Agenda Item 6— Member Announcements/Future Agenda ltems

o The Board mentioned that a Girl Scout patch was made for the Summer Reading program.

o Dr. Shelley Stephenson announced her resignation from the Board effective June 5, 2025.

The Board does not meet in July and August; the next Board meeting is scheduled for September 3,
2025.

(0]

Agenda Item 7 - Adjournments

o Motion made by Wendy Rosen to adjourn the meeting.
Second by Jesse Shank (Vice Chair).
Meeting Adjourned at 6:43 p.m.

= The next meeting of the Library Advisory Board is scheduled to occur at 6 p.m. on Wednesday,
September 3, 2025;

o This public meeting will be held in a hybrid format in-person and virtually via Microsoft Teams.

Prepared by: Erin Fillmore; Reviewed by: Jessica Jupitus

& Laster
S. Laster(SepS,ZDZSIG,AO 20 PDT) 09/05/2025

Approval Signature: Library Advisory Board Chair
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