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PUBLIC MEETING AGENDA
Transportation Commission

MEETING DATE
Tuesday, September 9, 2025 at 7:30 a.m.

MEETING LOCATIONS
Mircosoft Teams

Join Meeting

Meeting ID: 220 075 178 558 4
Passcode: 6dC2DB3D

Dial in by phone

+1 480-498-8745, 7692871874# United States, Phoenix

Find a local number
Phone conference ID: 769 287 187#

In Person

200 E. Fifth Street, 2™ floor
Don Cassano Community Room
Tempe, AZ 85281

ACTION or
AGENDA ITEM PRESENTER INFORMATION
1. Public Appearances Dawn Hocking, Information
The Commission welcomes public comment. Commission Chair
There is a three-minute time limit per citizen.
2. Approval of Meeting Minutes Dawn Hocking, Action

The Commission will be asked to approve meeting
minutes from the August 12, 2025 meeting.

Commission Chair

3. ROW/Timing of Construction Projects
Staff will provide information on how
construction projects are planned and
coordinated. (30 minutes)

Bashir Hassan, Public Works
Department and Michelle
Beckley, Transportation and
Sustainability Department

Information and
Possible Action

4, Special Event Traffic Planning/Traffic Control
Staff will provide information on how traffic
control is implemented during special events. (30
minutes)

Tyler Carr, Transportation and
Sustainability Department

Information and
Possible Action

5. Speed Limits
Staff will provide a presentation on updates to
speed limits in parts of Tempe. (30 minutes)

Cathy Hollow, Transportation
and Sustainability Department

Information and
Possible Action

6. Department & Regional Transportation
Updates

Staff and Commission members will provide
information on relevant meetings and events. (10
minutes)

Transportation and
Sustainability Department Staff

Information



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTI3YzEzNmQtMmJmMC00YWRiLTljNTAtMzMxZDFhMTZiY2Yz%40thread.v2/0?context=%7b%22Tid%22%3a%22727d541c-0af1-45f6-abf3-34c2cf4483fe%22%2c%22Oid%22%3a%22b1ffe640-d86a-4597-83a3-9b293bcef752%22%7d
tel:+14804988745,,769287187
https://dialin.teams.microsoft.com/ac234527-241c-4b52-9ff3-f6356640720e?id=769287187

7. Future Agenda Items Dawn Hocking,

Commission may request future agenda items. Commission Chair
(10 minutes)

Information and
Possible Action

According to the Arizona Open Meeting Law, the Transportation Commission may only discuss matters
listed on the agenda. The City of Tempe endeavors to make all public meetings accessible to persons with
disabilities. With 48 hours advance notice, special assistance is available at public meetings for sight
and/or hearing-impaired persons. Please call 350-2775 (voice) or 350-8400 (TDD) to request an

accommodation to participate in a public meeting.




Minutes

City of Tempe Meeting of the Transportation Commission

August 12, 2025

Tempe

Minutes of the meeting of Tempe Transportation Commission held on Tuesday, August 12, 2025 at 7:30 a.m. via
Microsoft Teams and at the Tempe Transportation Center located at 200 E. Fifth Street, Tempe AZ 85281.

(MEMBERS) Present:
David Sokolowski
Dawn Hocking
Amanda Nelson
Kelsey Files

Hassan Al Saad

Roy Peterson
Anthony Strait

Stevie Milne

(MEMBERS) Absent:
Claire Lauer

City Staff Present:

Cathy Hollow, Principal Civil Engineer

Chase Walman, Transportation Planner, Principal

Shelly Seyler, Deputy Transportation & Sustainability Director

Mary Kate Nacke, Public Information Officer

Sue Taaffe, Admin

Alex Phillips, Transportation Planner

Cory Steele, Senior Civil Engineer

Morgan Kennedy, Neighborhood & Community Engagement Specialist

Guests Present:
John Federico

John Demcko

Alex Musar-Rockway
Ricardo Boulware

Commission Chair Dawn Hocking called the meeting to order at 7:30 a.m.

Robert Miller
Ginny Sylvester
Mark Richwine
Kendra Flory
Jacob Cox
Andrea Chalmers

Eric Iwersen, Transportation & Sustainability Director
Sam Stevenson, Transit Manager

Emily DelRoss, Transportation Planner, Senior

Abel Gunn, Senior Budget & Financial Analyst
Shauna Warner, Neighborhood Services Director
Lindsay Post, Transportation Planner, Senior
Mitchell Willard, Transportation Planner

Ellie Volosin, Senior Civil Engineer



Agenda Item 1 — Public Appearances
None

Agenda ltem 2 — Minutes
Dawn Hocking introduced the minutes of the June 10, 2025 meeting of the Transportation Commission and asked for
a motion for approval.

Motion: Commissioner Amanda Nelson
Second: Commissioner Kelsey Files
Decision: Approved by Commissioners

David Sokolowski Robert Miller
Dawn Hocking Ginny Sylvester
Amanda Nelson Mark Richwine
Kelsey Files Kendra Flory
Hassan Al Saad Jacob Cox

Roy Peterson Andrea Chalmers
Anthony Strait

Stevie Milne

Agenda ltem 3 — Transportation Plan

Lindsay Post made a presentation about the 2050 Transportation Plan. Topics included:
e Project team

Timeline

Scope of Work

Public Involvement

Project Web Site

Existing Conditions

Active Transportation

Transit

Traffic

Safety

Next Steps

Discussion included budget, aviation, travel time index, and public input.

Agenda Item 4 - College Avenue Traffic Safety
Ellie Volosin and Cory Steele discussed past and future safety treatments along College Avenue from Apache
Boulevard to US 60. Topics included:
o Locations of Injuries
e Crash Summary
o Applied Treatments
e  Future Improvements
o Speed cushions
o Intersection Improvements
e  Brainstorming
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Discussion included accidents/crashes, crosswalk location suggestions, candlesticks, protected bike lanes, crash
data categories, and the College and Encanto intersection.

Agenda Item 5- Department & Regional Transportation Updates

Eric Iwersen announced that the two bike/ped bridges over the I-10 are open. He also encouraged all the
Commissioners to attend the Transportation Plan public meeting on Aug. 13.

Agenda Item 6 — Future Agenda ltems

Commissioners requested the following agenda items be added to a future meeting:

1.

2.
3.

Speed Cushion Request Process/Traffic Calming Tools & Results of College Avenue Speed Cushion
Installations

Phoenix to Tucson Rail Project

Density Bonus Program

September 9
o Special Event Traffic Planning/Traffic Control
o Projects Affecting ROW/Timing of Construction Projects
o Speed Limits
October 14
o Transit Fund Status and Federal Grants
o Transit Fund Analysis
o Western Canal Improvements Preliminary Design Project
November 4 (November 11 is a city holiday)
o Downtown Parking
o Private Development Parking
o Traffic Enforcement Cameras
December 9
o Commission Business
o Communication and Outreach Update
o 5" and Mill Crosswalk Update
January 13
o Commission Business
February 10
o Tempe Transportation Plan 2050
March 10
o Prop479
April 14
o Tempe Transportation Plan 2050/Complete Streets
May 12
June 9
July 14
TBD: TMA/TDM, Personal Delivery Devices/Autonomous Delivery Vehicles
TBD: Baseline Road - Bala to Darrow
Late 2025/Early 2026: Transit Prioritization Strategies

The next meeting is scheduled for September 9, 2025. The meeting was adjourned at 8:37 a.m.

Prepared by: Sue Taaffe
Reviewed by: Shelly Seyler



ROW/Timing of Construction Projects

Transportation Commission

Bashir Hassan, PE
Michelle Beckley, PE, PTOE
September 9, 2025
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r||:I Types of Work in the ROW

Tempe

CIP I Other Municipalities
Water, sewer, storm, paving, traffic, street ADOT, Phoenix, Scottsdale, Mesa,
lighting, sidewalks, bridges Chandler, Maricopa County

72 Community Development & Emergency (unplanned)
Commercial, Multifamily, Single Family

/* Work Types

% Dry Utilities New Installations (expansion),

Power: SRP, APS Maintenance (system & private),

Communication: Cox, Verizon, Google, Emergency (unplanned)

Lumen, Cox, AT&T, T-Mobile, Verizon
Gas: Southwest Gas, El Paso Natural Gas,
Kinder Morgan




1 Capital Improvement Program (CIP)

Tempe

CIP Issued Notices to Proceed: 131 Projects
(July 2024 — August 2025)

90 — Traffic Control Required

Pavement Quality Index Acceleration

Transmission Main Pipe Repair — US-60 & Rural
Rd

Gateway Signage — Downtown Tempe

Multi-Use Path — 8th St (Rural Rd to McClintock
Dr)




T Dry Utilities

Tempe

Dry Utility Permits Issued: 1,164
(July 2024 — August 2025)

 Utility Permits (UT): 932
* Right-of-Way Permits (ROW): 64

» Special Use Permits (SU): 78

* Pothole Permits (PTH): 29

* Encroachment Permits (ECM): 16




1 Community Development

Tempe

Engineering Permits Issued: 334
(July 2024 — August 2025)

Water Permit (WA): 69

Special Use Permits (SU): 40

Sewer Permit (SW): 67

Underground Fire Permit (UF): 49

Street Light Permit (ST): 27

Paving Permit (PV): 82




‘[ Total Permits For All Types of Work

Tempe

Work Type Annual Permits \

CIP 131
Dry Utilities 1,164
Community Development [392

Traffic Engineering 2,459
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Temporary Traffic Control Permits

* Required for any construction or special event
activities within the public right-of way

* The permitting process includes a technical
review and right-of-way coordination to ensure
there are no conflicts in location or work dates

* Permits for an area are typically 1ssued on a first
come, first serve basis

All temporary traffic control permits currently

active (issued or in review, as of 8/26/2025)

&



r|[' Temporary Traffic Control Permits

Tempe

Temporary Traffic Control Permits Issued: 2,459

(July 2024 — August 2025) RO ; Sad
Traffic Control Permits by Project Type (2024) : iy P
47 Fra = : ﬁi ; J o
G% O L_._ \; _" |
11% 36% v EEENTE e s
Capital Improvement Projecis s E R
‘ o | e
Dry Utilities -1 " 2
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Community Development ey
ADOT Broadway Curve —+' g | w7 gl
Other (Special Use, Special ¢ T NN =
34% Event, Emergency, etc.) _’_H y=--




Contact information/ Z

Bashir Hassan, Bashir_Hassan@tempe.gov

Michelle Beckley, Michelle_Beckley@tempe.gov

Wl

Tempe



MEMORANDUM r r

TO: Tempe Transportation Commission

FROM: Tyler Carr, Civil Engineer — Traffic Engineering Tempe
Ellie Volosin, Senior Civil Engineer — Traffic Engineering

DATE: September 9, 2025

SUBJECT: Special Events Traffic Control

PURPOSE:
The purpose of this memo is to provide the Commission with an overview of when, where, why, and how traffic control
is planned and implemented for special events.

RECOMMENDATION OR DIRECTION REQUESTED:
Information only

BACKGROUND

Traffic control that is used during special events is designed to move visitors into and out of the event as safely and
efficiently as possible while also balancing this with causing as little disruption for residents and businesses as possible.
Planning, preparation, and implementation of special event traffic control is conducted through a collaborative process
between the Transportation Division (TD) and the Police Department (PD) via the following process:

e Event organizer presents event proposal to Special Events Committee.

e Based on size and scope of the event, the Special Events Committee determines whether traffic control is
needed, what types of traffic control are needed, and whether COT is sponsoring the traffic control for the
event.

e Recommendations for traffic control are made by the special event committee, and a Traffic Control Plan
(TCP) is prepared.

o IfCOT is sponsoring the traffic control, then TD staff prepare and review the TCP. Otherwise, a third-
party barricading company prepares the TCP and submits the plan to traffic engineering for review
and approval.

o Roads are only closed completely when PD recommends for safety or security purposes.

o Lane closures are implemented to help visitors navigate event entrance and exit as efficiently as
possible.

e Onthe day of the event:

o IfCOT is sponsoring traffic control for the event, then:

= TD staff pre-stages barricades prior to event.

= TDand PD set up barricades before event ingress and continue to maintain it through event
egress.

= Police Officers are stationed at key locations and operate select traffic signals during event.

= Barricade setups can be modified during event to work best for traffic conditions of the
moment.

= |f assistance from the Traffic Management Center (TMC) is needed, then staff implement
signal timing changes to accommodate real-time conditions, coordinate with PD and other
COT staff, and alert PD to conditions as they arise.

o Ifathird-party barricading company is providing traffic control for the event, then:

= Company staff pre-stages barricades prior to event.

= Company staff set up barricades before event ingress and manage barricade setups
throughout.



= Organizers may hire off-duty police officers to stage at key locations during event ingress
and/or egress.

ATTACHMENTS
PowerPoint



Traffic Control for Special Events

Tempe Transportation Committee Meeting-Sep. 9, 2025
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Special Event Traffic Control-Planning &
Implementation

This PowerPoint provides an overview of when, where, why, and how traffic control is planned and
implemented for special events to move traffic as safely and efficiently as possible.

4 I )
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Outline

1. Planning & Preparation

« What we consider, different types of events, special event
process, & road closures

2. Day of Event

« Barricading and Traffic Management Center

3. What Events

* List of 2024 events that needed traffic control




Planning & Preparation




T'.f What We Consider II
empe

* We prioritize balance

* Our goal is to help the public get in and out of the event
while causing minimal impact to residents and businesses



T'.[' Different Types of Events n
empe

* Some special events are small enough that they don't
need any traffic control

« Some need traffic control, but organizer hires 3 party
company to provide services

» Some need traffic control to be provided by the City,
consisting of barricades and PD traffic management

» Sometimes additional Traffic Management Center support
during event is needed, too



T'.[' The Special Event Process n
empe

* Organizer presents special event proposal to Special
Events Committee, which includes staff from Traffic
Engineering

* Based on size of special event, the Committee determines
whether traffic control is needed



T’,[' The Special Event Process (Cont’d)
empe

e If traffic control is needed, Traffic Engineering and Police
Department staff develop strategy to safely and efficiently
move traffic to, from, and around the special event

» Organizer hires a barricading company to create a Traffic
Control Plan (TCP) that implements strategy

* TCP is reviewed by City



T'.[' Road Closures II
empe

* Roads are only completely closed when PD recommends
for safety

* Lane closures are implemented to help traffic in and out of
the event as quickly and safely as possible



- 2

Day of Event




T'.[' Barricading H
empe

* City Traffic Ops staff pre-stages barricades hours before
event

* Police officers and Traffic Ops staff set up barricades
during ingress to event. Officers manage some traffic
signals throughout event, too

 Barricade setups are continually managed and
occasionally modified during event and through egress to
work best with the traffic conditions of the moment

11



T'.[' Traffic Management Center H
empe

* For some events, Traffic Management Center staff
manage traffic signal timing throughout event

o Staff also help coordinate Traffic Ops and PD
staff/resources during event to address inefficient traffic
movement

12
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What Events




List of 2024 Events That Needed Traffic Control

« 2"d Sundays

* Rock-N-Roll Marathon

* Innings Festival

« Spring Festival of the Arts

« Pat’'s Run

» Cactus Man Triathlon

* ASU Graduation Ceremonies

* High School Graduation Ceremonies
* ASU Football Games

* Boots in the Park

14

Oktoberfest

Ironman 70.3 Race

Making Strides Against Breast Cancer
ASU Desert Classic Triathlon

Veterans’ Day Parade

l[ronman (full-race)

Fantasy of Lights Parade

Fall Festival of Parade

Tempe Town Lake Holiday Boat Parade



For additional information

Tyler Carr

Civil Engineer +
Transportation & Sustainability
Tyler_Carr@tempe.gov




Proposed Speed Limit Changes

Transportation Commission
September 9, 2025
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r.r Why Are Speed Limit Changes Proposed?

Tempe

« Staff is “right sizing” the speeds to match what is
happening in the area.

» Roadway functions can change over time.

« Speeds should match the adjacent roadside culture.



‘' City Council Priorities

Tempe

Performance Measure
Safe & Secure

Communities

3.26: 20-Minute City
1.08: High Severity Crash Reduction




||" Types of Speed Limits

Tempe

« Statutory Speed Limits: set by state statutes, enforceable even if
not posted (15 mph, 25 mph or 65 mph)
Posted Speed Limits: set by State statutes or local ordinances:
sign posted to be enforceable

« Special Conditions Speed Limits: school zones, work zones,
and variable speed limits and advisory speeds

The primary purpose of speed limits is to enhance safety by reducing risks imposed by
drivers’ speed choices. The intent is to reduce disparities in speeds and reduce the
potential for vehicle conflicts. Considerations include adjacent development and function

of the roadway.



r.r Proposed Changes

Tempe

SPEED
LIMIT

40

SPEED
LIMIT

40

SPEED
LIMIT

40

SPEED
LIMIT

2o

Broadway Road:

* Reduce the 45-mph speed limit to 40-mph from Terrace Road to the east city limit
* Reduce the 45-mph speed limit to 40-mph from Priest Drive to the west city limit

Priest Drive:
» Reduce the 45-mph speed limit to 40-mph from Alameda Drive to Baseline Road

Guadalupe Road:
* Reduce the 45-mph speed limit to 40-mph from city limit to city limit

Veterans Way/Fifth St:

* Reduce the 30-mph speed limit to 25-mph from University Drive to College Avenue



r.r Proposed Changes

Tempe

SPEED

55 Miller Road:
* Reduce the 35-mph speed limit to 30-mph from the north city limit to Curry Road

SPEED

35| McKellips Road:
» Reduce the 40-mph speed limit to 35-mph from College Avenue to Scottsdale Road

SPEED

Roosevelt Drive:

S * Reduce the 35-mph speed limit to 30-mph from Broadway Road to Southern
Avenue




r||:' Broadway Road Existing Conditions

Tempe
45 mph 40 mph 45 mph
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Broadway Road lanes vary across the City:

« Three through lanes in each direction from Rural Road to east
city limit

« Two through lanes in each direction from Rural Road to Mill
Avenue

« Two through lanes westbound and three through lanes
eastbound from Mill Avenue to Priest Drive

« Three through lanes in each direction from Priest Drive to west
city limit




r||:' Broadway Road Considerations

Tempe

e (Consistency with segments in the center
of the corridor

e |-10 interchange and Loop 101
interchange

e Ballfields/park at River Drive

e Country Club Way signal —school access
and future MUP crossing
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45 mph

Priest Drive Existing Conditions
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Priest Drive has two through lanes in each direction from
Alameda Drive to south of Southern Avenue where it transitions
to three through lanes in each direction.




r||:' Priest Drive Considerations

Tempe

e (Consistency with section to north

e Additional bike and pedestrian users at
Alameda with new bridge

e Peterson House and park

e Residential land use

e Access to AZ Mills




Tempe

40 mph
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‘' Guadalupe Road Existing Conditions
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r||:I Guadalupe Road Considerations

Tempe

e (Consistency across the corridor

e Highline Canal Path crossing to west
e Benedict Fields

e Railroad crossing

e Western Canal Path crossing

e Kiwanis Park
e Marcos de Niza High School

e Country Club Way Multi Use corridor
e Loop 101 Interchange



‘' 5t St/Veterans Way Existing Conditions

Tempe
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» Fifth Street/Veterans Way has one through
lane in each direction with bike lanes and
parking.

 Light Rail runs in the middle of a section of
the corridor.




‘I 5t St/Veterans Way Considerations

Tempe

e Access to Downtown and Mill Avenue

e Railroad crossing

e Streetcar crossing

e Mountain America Stadium

e Two signalized ped crossings

e Two marked unsignalized ped crossings

e City Hall, Courts, PD Headquarters

e Transportation Center and Light Rail



r||" Miller Road Existing Conditions

Tempe
" o . T  Miller Road has one through lane in each direction
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; « Planter islands are being added with the repaving
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r||:' Miller Road Considerations

Tempe

e Speed humps are being added

e Side planterislands added

e |ndian Bend Park and playground are
immediately adjacent

e Access to Indian Bend Wash MUP

e Residential collector



il McKellips Road Existing Conditions
Tempe
40 mph
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* McKellips Road has two through lanes in each

direction
« Previously was an arterial street; now a collector




r|[' McKellips Road Considerations

Tempe

e New roundabout at west end

e Change in character —was an arterial

e Change in lanes with PQI - bike lanes will
be marked

e Accessto Cross Cut Canal MUP

e Addition of planter side islands e o, TR



‘' Roosevelt Street Existing Conditions

Tempe

evelt 5t

* Roosevelt Street has one through lane in each direction
with bike lanes and center left turn lane

W 21515t

S Roos

35 mph

meda Dr

Tempe

J' ern Ave



r||:' Roosevelt Street Considerations

Tempe

e New MUP: Kyrene Roosevelt Farmer
Multi-Use Path

e Minor collector in street system

e Connects two parks




r||:' Next Steps

Tempe

TODAY
Sept 9: Transportation Commission
NEXT STEPS

Nov. 13: Council presentation
Public Meeting

2026: Two public hearings

Thirty days after the second hearing changes can be implemented



Contact information/ Z

Catherine Hollow, catherine _hollow@tempe.gov
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MEMORANDUM

TO:
FROM:
DATE:

Tempe Transportation Commission
Shelly Seyler, Deputy Transportation & Sustainability Director
September 9, 2025

SUBJECT: Future Agenda ltems

ITEM #:

7

Wl

Tempe

PURPOSE:
The Chair will request future agenda items from the Commission members.

RECOMMENDATION OR DIRECTION REQUESTED:
This item is for information only.

October 14

1. Transit Fund Status and Federal Grants

2. Western Canal Improvements Preliminary Design Project
November 4 (November 11 is a city holiday)

1. Downtown Parking

2. Private Development Parking

3. Traffic Enforcement Cameras
December 9

1. Commission Business

2. Communication and Outreach Update

3. 5" and Mill Crosswalk Update

4. Complete Streets
January 13

1. Commission Business

2. Transit Fund Analysis

3. Density Bonus Program

4. Speed Cushion Process/Traffic Calming Tools & Results of College Avenue Speed Cushion Installations

February 10
1. Tempe Transportation Plan 2050
March 10
1. Prop 479
2. Phoenix to Tucson Rail Project
3. Transit Prioritization Strategies
April 14
1. Tempe Transportation Plan 2050/Complete Streets
May 12
1. College Avenue Traffic Calming Update
2. TMA/TDM, Personal Delivery Devices/Autonomous Delivery Vehicles
June 9
July 14
TBD: TMA/TDM, Personal Delivery Devices/Autonomous Delivery Vehicles
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