Minvutes

TEMPE ARTS AND CULTURE COMMISSION

May 5, 2025

Minutes of the Tempe Arts and Culture Commission (TACC) meeting recorded at 6:00pm on May 5, 2025,

held at Tempe Public Library.

(MEMBERS) Present:
Bryan Esparza

Kevin Godfrey-Chevalier
Andrea Hanley

Haylee Mills — Vice-chair
Lisa Roach

Angela Russell

Kendra Sollars

Jennifer Song

Jacqueline Swan — Chair

(MEMBERS) Absent:
Teresa Robinette

Call to Order

City Staff Present:

Brenda Abney, Deputy Director — Arts & Culture

Joy Higgins, Management Assistant — Arts & Culture Division
Rebecca Blume Rothman, Manager — Tempe Public Art
Garilyn Bourgeois, Supervisor, A+C Marketing

Craig Hayton, Director — Community Services

Josh Roffler, Sr Curator — Tempe History Museum

Guest(s) Present:
Joshua Lapp, Principal — Designing Local

e Jacqueline Swan, TACC Chair, called the TACC meeting to order at 6:00 pm.

Agenda ltem 1 — Public Appearances

e None

Agenda ltem 2 — Approval of the April 21, 2025 Aris & Culture Commission Minutes

J. Swan asked the commissioners to review an unapproved TACC minutes document dated April 21, 2025.
MOTION: Jennifer Song moved to approve April 21, 2025 Tempe Arts and Culture Commission

Meeting Minutes.

SECOND: Kevin Godfrey-Chevalier seconded
AYES: Bryan Esparza, Kevin Godfrey-Chevalier, Andrea Hanley, Haylee Mills, Lisa Roach,
Angela Russell, Kendra Sollars, Jennifer Song, Jacqueline Swan

ABSTAIN: None
NAYS: None

RESULT: Motion passed with a 9-0 vote

ABSENT: Theresa Robinette,

Agenda ltem 3 — Presentation: Tempe Public Art Plan

e Brenda Abney, Deputy CS Director of Arts & Culture, introduced the Tempe Public Art Plan topic, Josh

Lapp with the consulting firm Designing Local, and the related upcoming council presentation on May 8,

2025.

e Rebecca Blume Rothman, Public Art Manager, informed the commission about the current stage of the

Public Art Plan process. INFO


https://www.tempe.gov/government/community-services/arts-culture-history/tempe-public-art/public-art-plan
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O Much information has been collected through outreach with the public, focus groups, and
stakeholders.

o Staff would like to share the information collected and get the commission’s support to continue to
move forward.

o Defined the role of public art to cultivate an identity for the city, complement the built
environment, provide unexpected art experiences, and promote artistic expression.

e Joshua Lapp, Principal of Designing Local, described the information collection stage of developing a
public art plan. Presentation slides are attached (Attachment A) with survey and feedback results.

o Commissioner questions about surveys and feedback:

= Did you find a difference in feedback from people who intentionally showed up to the
public events versus people who randomly happened upon the events?

e The difference was in the approach to what they’d like to see. Those aware of
the Public Art Plan were more specific about what type of art they’d like to see,
where others would simply state they want more art in the neighborhood.

"  Woas there public interest in themes like sustainability of the art or how it can serve more
purposes like shade or other community needs?

e These interests were stated mainly from other boards and commissions (Rebecca
presented to nine of them) and questioned ways that art can be integrated in
other city CIP projects, especially in relation to shade, seating, and creating
comfort for the community.

=" What are some differences in takeaways between Tempe and other cities?

e Tempe has a well-developed public art program. Survey respondents had more
depth of questions and thoughts to build on the large collection that currently
exists.

e The distribution of public art across the city is exceptional. Nearly the entire
population of Tempe is within a 20-minute walk of public art.

0 Moving forward the consulting team will dive deeper into the ways public art needs to continue
to integrate into civic and public spaces (greenways, trails, parks, playgrounds), transportation,
and city infrastructure.

=  TACC feedback:

e  Would like to see more public art that engages with other priorities, such as tree
wells or little libraries in neighborhoods.
e  Use public art as a graffiti mitigator for areas where tagging occurs often.
e Find ways to create community connections to lesser-known artworks.
o Public Art Plan Framework — the foundation for the rest of the plan
= Tempe Public Art Aspirations
=  Tempe Public Art Program of the future — sustainability, leveling up, best use of
resources
=  Tempe Public Art Curatorial Framework
o Public Art Plan Next Steps
®=  Analysis and creation of draft plan (In Process)
"  Final Recommendations (July /August)
"  Final Plan Document: Future (Fall /Winter 2025)
o TACC Feedback
= Regarding the inclusion of Indigenous communities and needs, it’s important to consider
place keeping and place knowing, beyond place making.
=  Encourage thinking about engaging the next generation in the public art plan process.
= Artin Private Development artworks are often placed in areas of low visibility. Is it
possible to add an addendum that speaks to placing AIPD artworks in areas of higher
engagement?
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Agenda Item 4 — Presentation: Tempe Center for the Arts Council Presentation
B. Abney presented the Programming Update for Tempe Center for the Arts.

e The 2025-26 TCA programming season will focus on the following:

o Expand and diversify TCA Presents series

Support and spotlight locally grown programs
Grow free and community programs to ensure accessibility for all
Continued support for TCA Home and Resident Companies
Modernizing the TCA ticketing structure and rental approaches to align with industry standards
and offer audiences more options

O O O O

e Find the TCA calendar of events online: Calendar | Tempe Center for the Arts

Agenda Item 5 — Update: Arts & Culture Marketing
Garilyn Bourgeois, Marketing Supervisor, presented a recap on the Arts + Culture Marketing team
accomplishments for 2024-2025 including marketing assets, campaigns, attendance and survey response
numbers, and database growth.
e How can Arts & Culture Commissioners help?
Host a table at events
Forward eNewsletters
Like /share /comment on social media posts
Assist in outreach events
Attend shows and openings
Share collateral
o Attend photo shoots
e TACC Questions/Feedback
0 Have you seen the email click rates going up in response to database updates and marketing
efforts?
=  The A+C Division email click rates are above industry standards at about 18%.

O 0 OO OO0

Agenda ltem 6 — Tour: Tempe History Museum Exhibition — Dry Surf
Josh Roffler, Sr Curator of Collections, gave a tour of the “Dry Surf” exhibition at Tempe History Museum. The
exhibition opens on Saturday, May 10, 2025. INFO

Agenda ltem 7 — TACC Member Liaison Efforts

e Haylee Mills — Saw “Bob and Jean: A Love Story at TCA” and attended the May the Fourth event at
TCA Gallery; attended many shows at Danelle Plaza;

e Lisa Roach — Served as a judge for San Antonio’s 134th Battle of Flowers Parade judging civic and
educational floats;

e Jennifer Song — Attended Boards and Commissions event at TCA; Visited Phoenix Art Museum exhibition
about Ana Sui;

e Andrea Hanley — Attended “Retum of the Force” event at TCA, it was great; saw “Bob and Jean: A Love
Story;”
Bryan Esparza — Attended Boards and Commissions event at TCA;
Kendra Sollars = Attended May the Fourth event at TCA Gallery;
Jacqueline Swan — Attended Boards and Commissions event at TCA; submitted feedback for the Public
Art Master Plan; attended shows at Danelle Plaza; attended Ditch Music;

e Kevin Godrey-Chevalier = Will be acting in a Yes And Productions performance called “Happy Little
Accidents;”

e Angela Russell - Attended Boards and Commissions event at TCA;

Meeting adjourned at 8:00 pm
Prepared by: Joy Higgins


https://www.tempecenterforthearts.com/events/calendar
https://www.tempe.gov/government/community-services/tempe-history-museum/exhibits/featured-exhibit

Attachment A - Tempe Public Art Plan Presentation

ENGAGEMENT ’ r

Public Meetings

- Event at Eisendrath House, Public Open House at TCA

Event Tabling
- 7 events, 2 pop-ups, engaged 1000+ people

ENGAGEMENT Community Survey
M ET H o Ds - open 4 months, engaged 500+ people

Focus Groups
- 4 events, engaged 30+ people

Stakeholder 1-on-1s

- 20 conversations

ENGAGEMENT

SURVEY RESPONSES

‘ WHAT THREE WORDS OR PHRASES WOULD YOU USE TO DESCRIBE TEMPE?

vded convenient grOWIng Ilvely

Vlbra ntfun creative YOung university active

southiul small family CO ege mnovatlve home "™

beautiful

COmmunlty busy frlendly

en clean

welcomin cultural
progressuve geat . LOWN iy arca

modern
inclusive eclectic safe city

* forward .
urban . liberal

unique



SURVEY RESPONSES

‘ WHAT IMPACT SHOULD PUBLIC ART HAVE IN TEMPE?

MEDIUM PRIORITY

» Creates whimsical surprises for pedestrians

« ldentifies specific neighborhoods throughout Tempe
» Honors the history of Tempe

» Creates an opportunity for reflection and meditation
» Sparks conversation

HIGH PRIORITY
« Beautifies Tempe’s buildings, streets, and city-owned facilities Low P Rl o RITY

= Anchors places where people gather
« Celebrates the diversity of Tempe « Creates selfie spots
* Enhances the built environment
* Builds pride in the City
amy  Strengthens the identity of Tempe

ENGAGEMENT

SURVEY RESPONSES

. WHERE DO PEOPLE GATHER THE MOST IN TEMPE?

Parks and/or trails

Restaurants

Local businesses or
shopping districts

Homes and
neighborhoods

Community Centers

School events
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o ‘o
SURVEY RESPONSES

4 WHAT TYPES OF PUBLIC ART WOULD YOU LIKE TO SEE MORE OF IN TEMPE?

150
100

50

Murals Functional Architectural Interactive Sculptural Light Temporary Multimedia Other
Art elements Installations installations  installations
created by an
artist

ENGAGEMENT I r
i

INTEGRATE ART INTO DAILY INTERACTIVE AND ENGAGING

LIFE

REFLECT TEMPE'S
IDENTITY

ADDRESSING CHALLENGES
AND CREATING OPPORTUNITIES

EQUITABLE DISTRIBUTION SUPPORT LOCAL ARTISTS
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PUBLIC ART

Public Art
Collection

ASU Art

® Artin Private Development
@ Capital Improvement
® Neighborhood Art
Special Content
® Temporary Art
© Vvalley Metro

, : il
. ... l

DESIGNING LOCAL i

CURRENT PUBLIC ART GEOGRAPHIES

r
Art within a 5-minute Walk 'r

I+ <~

82,752 / 186,573 people live <5 minutes from a
piece of public art.

Art within a 10-minute Walk

I

145,781/ 186,573 people live <10 minutes from a
piece of public art.

Art within a 20-minute Walk

183,587 / 186,573 people live <20 minutes from a
piece of public art.

DESIGNING LOCAL 1l
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FUTURE PUBLIC ART GEOGRAPHIES

r
\ ]

Civic and Public Spaces and Facilities Trails and Greenways

E.g. D« Libraries, TCA, R ion Centers, icij i E.g. Canals, Preserves

Neighborhood and Regional Parks and Playgrounds Transportation and City Infrastructure

E.g. Rubberized Surfaces, Shade Structures E.g., Bus Shelters, Corridor Beautification, Standpipes, Under'Overpass

PUBLIC ART PLAN FRAMEWORK

The Tempe Public Art Program Aspires to:

Create moments of Connect people to Tempe's Convey the many stories and
surprise, wonder and natural and urban systems — dimensions of Tempe'’s
playfulness in people's water, light and color; public history and culture, as
everyday experience, spaces, facilities & well as residents’ profound
reflecting the fun and infrastructure, connection to the place
eclectic “Tempe vibe” transportation
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Public Art Program of the Future

7~

PUBLIC ART PLAN FRAMEWORK OpenMentimote [7

Public Art Program Curatorial Framework i‘
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PLAN DEVELOPMENT OVERVIEW

STEP 1: Community Identification of Needs: Complete.

STEP 2: Foundational Plan Framework: Complete.
Open for Feedback (April/May)

STEP 3: Analysis and creation of draft plan: In Process
(May/June/July)

STEP 4: Final Recommendations: In Process
(July/August)

STEP 5: Final Plan Document: Future (Fall 2025)
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