
According to the Arizona Open Meeting Law, the Enhanced Services Commission may only discuss matters listed on the ESC agenda. The City of Tempe endeavors to 
make all public meetings accessible to persons with disabilities.  With 48 hours advance notice, special assistance is available at public meetings for sight and/or hearing-
impaired persons. Please call 350-4311 (voice) or 350-8400 (TDD) to request an accommodation to participate in a public meeting. 

 
 

        
 
  

Rio Salado Enhanced Services Commission 
Regular Agenda Meeting 
 

   

   

 
Tuesday, August 18, 2025 @ 8:30 AM - Location: 31 E 5th Street, Tempe, AZ 85281 East Side Garden Level 

The Rio Salado Enhanced Services Commission meetings will be held in Community Development at the City of Tempe with the hybrid option through Microsoft Teams 
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1. Consideration of Meeting Minutes: April 15, 2025, Regular Meeting Minutes 

(Action and Vote Required) 
 
2. Public Appearances – The Enhanced Services Commission welcomes public comments at this time only for items listed 

on this agenda. There is a three-minute time limit per citizen.  
 

3. Budget Updates – Roger Hallsted 
 

4. Town Lake Operations – Craig Hayton 
 

5. Community Services & Special Events – Craig Hayton, Shawn Wagner, and Alex Jovanovic 
 

6. ASU Updates – Maggie Soffel 
   
7. Downtown Tempe Update – Michael Martin 

 
8. Public Works/Transportation Updates – Tara Ford and Eric Iwersen 

9. Public and Private Development Update – Ryan Levesque, and Mike Baxley 

10. Announcements  
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Roger Hallsted 

https://www.tempe.gov/home/showdocument?id=113927&t=638890447732181799


Operating Budget History
 Operating Budget 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
 Budget $3,646,000 $3,646,000 $3,350,400 $2,962,675 $2,796,095 $3,150,000 $3,329,200 $3,205,000 $3,290,000 $3,181,000 $3,221,300 $3,295,000 $3,258,000 $3,132,500 $3,138,500 $3,232,000 $3,656,650 $3,790,000
 Actual Net Expenses $3,299,258 $2,912,310 $2,776,817 $2,585,532 $2,643,092 $2,706,446 $3,089,237 $2,721,303 $2,663,532 $2,966,886 $3,206,766 $2,900,108 $2,402,435 $2,656,928 $3,141,299 $3,269,488 $3,922,231
 Annual Savings $346,742 $733,690 $573,583 $377,143 $153,003 $443,554 $239,963 $483,697 $626,468 $214,114 $14,534 $394,892 $855,565 $475,572 -$2,799 -$37,488 -$265,581

* expenses estimated through June 30, 2023
CFD Fund Balance $330,442 $430,606 $664,846 $685,395 $1,247,922 $2,051,828 $1,904,966 $1,657,562 $2,057,284 $2,699,907 $2,959,747 $1,810,620 $1,937,925 $2,460,695 $1,437,452
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Rio Salado Community Facilities District (CFD)
Operating Expense History

Expense Type 2022/23 2023/24 2024/25 2025/26 Budget 2025/26 YTD*
% of 

budget
Administration/Project Management $459,492 $486,360 $535,164 $550,500 $91,750.00 16.7%
Lake Operations $223,946 $326,168 $452,212 $360,000 $46,221.45 12.8%
Water Quality Management $185,198 $212,337 $212,919 $285,000 $12,250.00 4.3%
Security $477,886 $713,432 $845,093 $905,400 $465,572.53 51.4%
Lake Surface, Shoreline Cleanup $601,319 $610,792 $691,330 $668,500 $123,296.82 18.4%
Electricity $126,221 $130,326 $139,836 $175,000 $2,017.41 1.2%
Replacement Water $377,668 $67,781 $307,989 $254,400 $0.00 0.0%
Equipment $51,256 $0 $0 $0 $0.00 #DIV/0!
Audit $366 $567 $242 $630 $0.00 0.0%
Liability Insurance Premium $60,644 $68,419 $75,259 $82,800 $0.00 0.0%
Total Operating Budget $2,563,996 $2,616,182 $3,260,044 $3,282,230 $741,108.21 22.6%

Infrastructure Replacement $717,800 $762,350 $790,000 $938,370 $156,395.00 16.7%

CFD Operations & Maintenance $3,281,796 $3,378,532 $4,050,044 $4,220,600 $897,503.21 21.3%
  Less: Revenues (boat permits, use fees) $140,497 $109,044 $127,813 $130,600 $0.00 0.0%
  Less: CFD Fund Balance adjustment $300,000
Total CFD O&M Expenses $3,141,299 $3,269,488 $3,922,231 $3,790,000 $897,503.21 23.7%

* as of 8/15/2025
O&M Assessments - Private FY 2025/26 $59,261.58 O&M
O&M Assessments - Tempe $1,768,269.00 $1,827,530.58
Capital Assessments - Private $0.00 Capital
Capital Assessments - Tempe $0.00 $0.00
Fund Balance (as of 6/30/2025) $1,437,452.33
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Tempe Town Lake O&M Update for August 2025 

 
Water Quantity  

• Lake Level at normal range for operations and activities. 

Water Quality: 

• Next full body contact event scheduled for November. 
• Lake water quality within parameters. 

Dam Hydraulic Cylinder Maintenance Update 

• Dam Hydraulic Cylinder rebuild of 8 cylinders, associated with four gates is on-
going. 

• Anticipate finalization of this phase of the project later this year. 
• Initiating CIP to rebuild remaining 8 cylinders, associated with four gates. 

Routine Maintenance Updates 

• Routine maintenance schedule  
o Weekly water quality testing   
o Lake surface and adjacent aquatic areas (upstream and downstream) 

twice per week 
• 2024 Arizona Department of Water Resources dam inspection complete 

o No significant concerns identified 
• Solar lights for lake users after dark have been installed on eastern piers 
• East Control Building (south of Loop 202, north of Lake at confluence of Indian 

Bend Wash and Salt River) security improvements installed to reduce impact of 
future vandalism 


