Minutes r?
Neighborhood Advisory Commission Tempe

June 4, 2025

Minutes of the Neighborhood Advisory Commission (NAC) Meeting held on Wednesday,
June 4, 2025, at 5:30 p.m. as a hybrid meeting with in-person attendance option along with
virtual component option via Microsoft Teams platform

(MEMBERS) Present: Brandon Abrahams, Lane Carraway, Joe Caudill, Ray Devine, Jan
Doughty, Gabe Hagen, Eric Johnson, John Kozel, Allison Poulos, Joel Stern, Angie Taylor, Suri
Wall and Britthey Wong

(MEMBERS) Absent: Stacy Novis, Duane Washkowiak

City Staff. Keith Burke, Deputy City Manager; Jacob Payne, Principal Planner, Community
Development

Agenda Item 1 — Call to Order
The meeting was called to order at 5:30 p.m. by Chair Wong

Agenda Item 2 — Public Comment
None.

Agenda Item 3 — Review and approval of meeting minutes: May 7, 2025 NAC Meeting
Minutes

There was a motion to approve the May 7, 2025 Neighborhood Advisory Commission minutes by
Commissioner Devine and seconded by Commissioner Carraway. The motion passed unanimously
with a vote of 13 ayes.

Commission Member Ayes: Brandon Abrahams, Lane Carraway, Joe Caudill, Ray Devine, Jan
Doughty, Gabe Hagen, Eric Johnson, John Kozel, Allison Poulos, Joel Stern, Angie Taylor, Suri
Wall and Britthey Wong

Absent: Stacy Novis, Duane Washkowiak

Agenda Item 4 — Chair announcements and nominations for and election of Vice Chair
Chair Wong shared the news of her new job and relocation resulting in the need for replacement.
Staff had been previously notified and consulted with City Clerk and City Attorney and followed up
with Vice Chair Kozel who had agreed to assume the Chair role.

This change left a Vice Chair vacancy with need for nominations and election at this June meeting
with term of service through December 2025. Per Ordinance, elections for Chair and Vice Chair
roles will then be held at the first meeting of the new year, anticipated on January 7, 2026.

Chair Wong announced the call for Vice Chair nominations. Vice Chair Kozel made a motion to
nominate Commissioner Stern for Vice Chair. No additional nominations were received.
Commissioner Doughty seconded the motion for Commissioner Stern which was approved
unanimously with a vote of 13 ayes.

Commission Member Ayes: Brandon Abrahams, Lane Carraway, Ray Devine, Jan Doughty,
Gabe Hagen, Eric Johnson, John Kozel, Stacy Novis, Joel Stern, Suri Wall, Duane Washkowiak,
Brittney Wong

Absent: Kriste Melcher, Angie Taylor



Agenda Item 5 — Overview of Character Area Process related to Diablo/Double Butte
Character Area Draft Plan and Apache Character Area Update

Jacob Payne provided a general Character Area Plans overview before sharing specific updates
since his prior NAC visit on April 2. Character Area Plans help to inform development, conveying
the vision and goals of an area and encouraging positive change. They are high level vision and
policy providing a reference tool for developers, city staff and other stakeholders. They are not
regulatory and do not change projected land uses and density noted in Tempe’s General Plan
2050, nor do they impact zoning or private property rights.

Diablo/Double Butte Character Area (CA2) is #2 of eight unique Character Areas and the final plan
to be completed. With fewer residents and more industrial and commercial sites than other
Character Areas, Diablo/Double Butte is loosely bounded by Tempe Town Lake to the north, SR-
143/48th Street to the west, Priest Drive (with some portions up to the railroad tracks) to the east,
and the Arizona Grand Resort to the south. CA2 encompasses 4.8 square miles, the I-10 freeway
splits the area nearly down the middle posing a divider and barrier.

Building upon input from neighborhoods and businesses about architectural, economic, cultural,
and other defining characteristics, the CA2 Plan emphasizes what makes this area of Tempe
distinct from neighboring areas. Results of prior public survey, which concluded February 10, 2025
revealed participant priorities for heat mitigation, addition and improvements of sidewalks
(pedestrian friendly development), enhanced streetscapes, canal side trails and multiuse paths and
mobility and connectivity improvements. The second phase of public outreach featuring dot-ocracy
exercises concluded on March 31.

The twelve identified planning, design and placemaking goals and principles are noted below:
Canal-Oriented Design

Climate Change and Extreme Heat Management
Connectivity and Mobility

Historic and Neighborhood Preservation

Housing and Aging-In-Place

Landscape

Open Space

Passive Natural Systems/Green Infrastructure and Buildings
. Public Health and Safety*

10. Public and Private Art

11. Quality Design

12. Shade and Walkable Environment
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Jacob emphasized Public Health and Safety is a notable new addition that will likely become part
of other plans as they are revisited and refreshed. Another new element introduced during this
Diablo/Double Butte Character Area process is an implementation rubric staff created to help
measure outcomes. He added that extra attention was also given to the area history and historic
plant palette in this draft plan.

Public meeting opportunities for comment on the draft plan were hosted and a survey seeking
feedback remains open through June 10. A final draft plan will then be available later this month for
the June 24 public hearing process at the Development Review Commission followed by July 1
City Council.

Commissioners had the following questions and comments:
?: Are categories pre-determined?
A: Yes, based on public involvement feedback received initially. We started with 16 but reduced
them to 12 through identification of commonalities and opportunities to combine like elements.
?: What about other comments? Just want to ensure you are truly collecting input and not just
putting your known priorities out there.
A: Character Area Plans are a community driven process. We have a full public summary which
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contains all open-ended comments received as well.
What happens if someone comes up with a priority not on your list?
: We can add them. Public Health and Safety is a unique component to this plan which was
added based on our dot-ocracy input.
Do plan submittals consider each of the placemaking goals and principles?
: This is the first time we will be using the implementation rubric which is intended to help us
better capture this information.
How does the Maker District fit into Diablo/Double Butte Character Area?
Design Guidelines for The Maker District, one square mile of primarily industrial buildings
located from Broadway to Southern and Priest to Union Pacific Railroad, was
established in 2022. The Maker District retains its own guidelines which define the preferred
aesthetics of the area and the Character Area principles are applicable as well.
?: How are school districts and Salt River Project and so forth notified of Character Area Plan
processes?
A: We always notify and provide information about opportunities to engage but each Character
Area is unique and stakeholder involvement varies. Character Area 6/Southwest Tempe
Is one that attracted more involvement from schools and other stakeholders.
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Jacob noted that the Apache Character Area Plan, adopted by Council in 2016, is the first to be
undergoing an update and refresh process. This plan featured 18 sections with 78 individual
principles. Plan formatting will transition from the original slide deck format to more updated
formatting of recent plans and some of the nomenclature pertaining to green infrastructure and
terms like the living city have evolved and will also be updated. Health and safety will also be
added. The release of the updated draft plan is expected sometime in August.

Outreach kicked off in early May with meetings and events including Arts in the Park at Escalante,
a Culdesac community gathering and a meeting with Citizens of a Vibrant Apache Corridor. The
first public survey opened May 14 and has been extended through July. Boards and commission
outreach is ongoing and pop up opportunities are being planned at parks, commercial centers,
neighborhood and business meetings over the coming weeks.

?: What is included by health and safety?

A: The Papago/North Tempe Character Area noted it first. | believe it was more a reaction to and

in reference to covid and the need and desire to have open space and to get outside. We have

since broadened it to include public safety/crime prevention through environmental design

elements like lighting and design of pedestrian walkways to avoid creation of nooks and

crannies that can become hiding spaces.

Does homeless issue fall in there somewhere?

A: Yes, but it’s different at this scope of plan level with more of a focus on creating safer
environments than the services and resources that are available.

?: Will there be cutouts within curbing to allow for water to collect and preservation and
sustainability and resilience measures? Rain to Roots in Tucson has done some amazing
infrastructure.
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Agenda Item 6 — NAC Communication Plan Next Steps

At the May 7 meeting, Commissioners discussed and agreed to the following being included in the

communication plan:

¢ Round table format for “What’'s Coming Up” at end of each meeting during the Future Agenda
Iltems agenda topic — members could note upcoming meetings and events they know about or
plan to attend - no further discussion will be allowed but members can share their plans

o Establish a goal of how many meetings or events to be attended per month or per year by each
member and report out. Try and choose two events a year to have a presence at and reach out
to neighborhood chairs.

¢ NAC members can serve as a resource and a presence at these gatherings — wear your
nametag, share general information about NAC with others.




Members engaged in discussion regarding what kinds of things do we want to take in and share
back? Member comments and ideas included:

Members often have a presence at all manner of meetings and events throughout Tempe
and can share what is heard, being discussed and learned through NAC

You can talk to anyone any time, any member can go anywhere

The Fall Workshop or Meet and Greet is a chance to engage with folks you may not
normally encounter

Share information about G.A.l.N. night, neighborhood nominations, cultivation of leaders,
neighborhood leadership experience, common issues, etc.

Can ask for a reoccurring update like General Plan Updates

Road show - Invite neighborhoods to join us at meetings, maybe host some quarterly? at
different locations

Calendar of events and meetings

Members agreed to discuss possibilities and goals further at the August Retreat.

Agenda Item 7 — Neighborhood Advisory Commission Upcoming Meetings

» Confirm July 2nd Meeting Cancellation - CONFIRMED

» August 5 Retreat Planning - ONGOING

> Potential NA and HOA Leaders Meet and Greet Event — CONFIRMED DESIRED IN FALL

Agenda Item 7 — Proposed Future Agenda Items AND Member Shares

What is homeless advocacy looking like?
Joint Commission meeting with Parks
Jazz Jam Live Music

New public art - overpass

Agenda Item 8 — Adjournment
Meeting was adjourned at 7:08 p.m.

Prepared by: Elizabeth Thomas



