Minutes

Rio Salado Enhanced Services Commission r r
April 15, 2025 I -

Tempe

Minutes of the Rio Salado Enhanced Services Commission meeting that was held on April 15, 2025, 8:30 am
in person at 31 E. 5th Street, Tempe, AZ 85281 in the CD - Conference Lobby Room and with a hybrid option
by Microsoft Teams

Members Present: City Staff Present:

Craig Hayton, Chairman, Com. Svcs. Director Ryan Levesque, Dep. Comm. Dev. Dir. of Planning
Tara Ford, President, Director — Public Works Mike Baxltey, Dep. Comm Dev. Dir of Building Safety
Jarett Brock, Vice President Commission/Area 1 Rep Shawn Wagner, Dep.Com. Sves. Dir Parks & Rec
Lisette Camacho, Treasurer, Deputy City Manager Alex Jovanovic, Dep Com Svcs Dir Parks & Rec.

Jeff Tamulevich, Sec. of the Commission/CD Director Roger Hallsted, Administration Manager, Comm. Dev.
Nick Woodruff, Landowner Member 2 Sarah Adame, Executive Assistant, Comm. Dev.

Maggie Soffel, ASU Member
Barbara Haris, Public Member
Michael Martin, Downtown Tempe Authority Member

Members Absent: Guests Present:
Ted Rabban, Landowner Member/Area 3 Rep None
Mark Clounch, At-Large Residential Property Owner

Meeting convened at 8:31 am

Agenda Item 1 - Consideration of Meeting Minutes:

January 21, 2025, Regular meeting minutes

Mr. Craig Hayton called for a motion to vote on approval of the regular meeting minutes.
MOTION: Tara Ford, President, Director — Public Works, motioned to approve.
SECOND:  Maggie Soffel, ASU Member, seconded the motion.

VOTE: Approved 8-0, 2 absent

AYES: Craig Hayton, Chairman, Com Svcs. Director,
Tara Ford, President, Public Works, Director
Jarett Brock, Vice President Commission/Area 1 Rep
Lisette Camacho, Treasurer, Deputy City Manager
Jeff Tamulevich, Sec. of the Commission/CD Director
Nick Woodruff, Landowner Member 2
Maggie Soffel, ASU Member, seconded the motion
Barbara Haris, Public Member

NAYS: None

ABSENT:  Ted Rabban, Landowner Member/Area 3 Rep and Mark Clounch, At-Large Residential Property Owner

Agenda ltem 2 - Public Appearances
None.

Agenda ltem 3 - Community Services & Special Events — Craig Hayton, Shawn Wagner, and Alex Jovanovic

Presentation from Robert Mayer about his Arizona Cycle Boats company. This is a passive, on-water recreation.
This company started in the valuation process in the year 2023. Staff are hoping to get started with the opportunity
to provide transportation and entertainment on Tempe Town Lake by the end of this year, pending on the approval
of the Mayor and Gouncil. Currently this project is still working out development agreements, locations for pick up
and drop off, and licenses.
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Agenda Item 4 - Budget Update — Roger Hallsted

The full year budget for 2025/26 is proposed for approval this May is $3,790,000.00. The balance in the fund balance
that we are carrying is $2.6 million. The Council dates for this item are May 22, 2025, and June 5, 2025. The fund
balance goal is to be at 25% of the budget and to be used at the time of payment for projects that may exceed budgeted
balances. Staff gave a brief history on how the Consumer’s Price Index has affected the growth of the budget over the
last 25 years.

Mr. Craig Hayton called for a motion to vote to recommend approval of the Rio Salado Community Facilities District
(CFD) Fiscal Year 2025/26 Operations and Maintenance Budget Summary.
MOTION: Jeff Tamulevich, Sec. of the Commission/CD Director, motioned to approve.
SECOND:  Lisette Camacho, Treasurer, Deputy City Manager, seconded the motion.
VOTE: Approved 8-0, 2 absent
AYES: Craig Hayton, Chairman, Com Svcs. Director,
Tara Ford, President, Public Works, Director
Jarett Brock, Vice President Commission/Area 1 Rep
Lisette Camacho, Treasurer, Deputy City Manager
Jeff Tamulevich, Sec. of the Commission/CD Director
Nick Woodruff, Landowner Member 2
Maggie Soffel, ASU Member, seconded the motion
Barbara Haris, Public Member
NAYS: None
ABSENT:  Ted Rabban, Landowner Member/Area 3 Rep and Mark Clounch, At-Large Residential Property Owner

Agenda Item 5 — Town Lake Operation — Update read from Craig Hayton

The Town Lake water quantity is at a normal range for operational activities and there has not been any CAP water
utilization this year to maintain lake level. The water quality is within range to meet all parameters for upcoming Full
body Contact Events.

The Dam Hydraulic Cylinder rebuild project is progressing according to schedule, and no impact with lake use is
anticipated that would be associated with this project. The project completion anticipated date is August 2025.

The upstream old dam pier lighting replacement project is for the pier lighting that is currently inoperative, and Tempe
Town Lake maintenance teams will be retrofitting new solar lights. Routine lake and downstream cleaning schedules
and weekly water quality testing are ongoing. The annual dam inspection for 2024 was completed and finalized, with
no significant findings.

Agenda Item 6 - ASU Updates — Maggie Soffel

Novus has opened several new restaurants recently, Flower Child, Blanco, Starbucks, Blue Shushi, Eureka, and Over
Easy. In the 777 Tower the Melt is under construction and is planned to open in June 2025. Novus Place community
park is open and will have a grand opening in Fall 2025. Over at the McCain campus, Shop Architect is currently in
the schematic design phase and reviewing three alternative designs and will be selecting one or a combination of
designs in May of 2025. The Shop is working with Loca Projects, designing the museum elements, so those
components fit into the design of the McCain campus. The cost estimates will be developed as part of the alternative
selection. No federal funding has been pulled at this point for these projects.

The Rio Reimagined team met with the City of Tempe in February to review plans and recent installation of desert/wash
restoration at the Rolling Hills Golf Course by the Grass Clippings team. The teams helped to explore alternative
funding sources to complete restoration plans including support with application to the Fairways Foundation for $25,000
and are now looking into The Department of Forest and Fire Management invasive plants grant funding.

In honor of Earth Day on Tuesday, April 22" the City of Tempe, in collaboration with Swire Coca-Cola, Rio Reimagined,
and Arizona State University Sustainability Practices, is organizing a community volunteer clean-up event at Tempe
Town Lake Marina and the trails of the LoPiano Bosque Habitat area. This event brings together 150 passionate
volunteers to restore and preserve these vital green spaces, reinforcing a collective commitment to environmental
sustainability and stewardship. The event will be held from 8am — 10:30am.
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Agenda Item 7 - Downtown Tempe Update — Michael Martin
DTA reports new business in the downtown area:
¢ Filthy Animal
Drop Dead Gorgeous
Neon Spur in former Handlebar location
Freddy's Frozen Custard & Steakburgers (Union Tempe on Forest)
Sexy Burger Tempe (next to Lotions & Potions)

Upcoming Events:
e 4/15  Downtown Tempe State of Downtown is from 4pm -6pm at 100 Mill
o 67 Pride party from 7pm - 11pm on in CenterPoint Plaza
e 6/14  Juneteenth Block Party from 7pm — 11pm on in the CenterPoint Plaza

The Downtown Authority is working on Tempe TRIP, “Plan, Park, or Ride your TRIP simplified!” The DTA will soon
launch the Tempe TRIP planner. The Tempe TRIP planner is the first of its kind of mobility solution in Arizona. It is
designed to enhance the visitor experience in Downtown Tempe by simplifying parking, transportation, and navigation
to and through the downtown district. Tempe TRIP is a mobile-friendly tool that provides real-time parking availability
and fees and alternative transportation routes (light rail, bus streetcar, and eventually scooters). It's designed to help
visitors, residents, and office dwellers plan, park, and navigate Downtown Tempe with ease.

The Mill Avenue Streetscape project meets with the project team twice a week to understand the project plan, leam
how it impacts downtown merchants, stakeholders and events and communicate the impacts. DTA is working on a
summer campaign to assist merchants during the difficult summer months. The DTA will be replanting and maintaining
the planters in the medians and working with the city to identify refreshed trash receptacles.

Agenda Item 8 — Public Works/Transportation Updates — Tara Ford
Public Works will continue to give updates on the construction on Mill Avenue as the project continues. There will be
some maintenance work on the light poles and streetlights as well.

Agenda Item 9 - Public and Private Development Update - Ryan Levesque and Mike Baxley

On March 6, 2025, the council approved the PAD expansion for the U-Haul development located at 500 N. Scottsdale
Rd. U-Haul will be building a six-story building with these entitlements granted to the area. They have also acquired
the Audio Express building. They will be creating a “campus” like mini warehouse and intense urban area including
some retail space. The building safety division has initiated the official building permits for Trinita's located on 7" street
and between Forest and College. This will be a 27-story tower and construction should begin in a couple of weeks. A
public hearing for the 7" Street Residential Project will be heard at Council in the coming months. This is the former
First Congressional Church and former House of Tricks property site. This will be a 29 story with 100+ units project
that will be at council for approval on May 1, 2025, and May 22, 2025.

Announcements

Boards and Commissions appreciation dinner April 25, 2025, at the TCA.
Downtown State, April 15, 2025, at the Hackett House

Next meeting August 19, 2025.

Meeting adjourned at 9:10 am

Prepared by Sarah Adame and Roger Hallsted
Revi by: Roger Hallsted and Jacob Payne
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mmyanity Development Director
ecrétary of the Commission
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