Minvutes
TEMPE ARTS AND CULTURE COMMISSION
April 21, 2025

Minutes of the Tempe Arts and Culture Commission (TACC) meeting recorded at 6:00pm on April 21, 2025,
held at Tempe Public Library.

(MEMBERS) Present: City Staff Present:
Bryan Esparza Brenda Abney, Deputy Director — Arts & Culture
Kevin Godfrey-Chevalier Joy Higgins, Management Assistant — Arts & Culture Division
Andrea Hanley Craig Hayton, Director — Community Services
Haylee Mills — Vice-chair Kara Osburn, Financial Analyst — Arts & Culture Division
Lisa Roach Meribeth Reeves, Manager — Tempe Center for the Arts
Kendra Sollars Maja Aurora, Manager — Tempe Community Arts
Jennifer Song
Jacqueline Swan — Chair Guest(s) Present:

None

(MEMBERS) Absent:
Will Lucht

Teresa Robinette
Angela Russell

Call to Order
e Jacqueline Swan, TACC Chair, called the TACC meeting to order at 6:01 pm.

Agenda ltem 1 — Public Appearances

e None

Agenda ltem 2 — Presentation/Discussion: TCA Operations
e Brenda Abney, Deputy Director and Meribeth Reeves, TCA Manager, presented an update on Tempe
Center for the Arts operations. This will be part of the presentation for a Council Work Study Session on
May 8, 2025.
o TCA has developed solutions to the following factors affecting funding:
®  The new tax law reduces the Arts & Culture Fund by $1.6M annually
= Rising maintenance costs and programming demands
= TCA rental rates have been unchanged for 17 years despite inflation
= Ticket fees and equipment charges are stagnant
= Facility sustainability is at risk
A proposed stair-stepped increase will prioritize predictability and transparency.
TCA will be employing an intentional and value-driven approach to financial adjustments to
rental rates to balance the financial sustainability of TCA and the affordability to consumers.
Rental clients will receive advance notice to allow for adequate planning.
All rates and financial support opportunities will be published online.
New rates will take effect on July 1.
All Arts & Culture Commissioners are in support of the proposed rate changes.
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Agenda ltem 3 — Presentation/Discussion: TCA Operations

e Maja Aurora, Community Arts Manager, presented information about programs delivered by Tempe
Community Arts:
o  Music Under the Stars, Friday, April at Tempe Diablo Stadium
o Tempe Playlist is a program that supports local musicians and bands:
= Program started in 2017 and has produced three Playlists through 2025.
= The list is used as a resource for hiring musical talent for Arts in the Parks and Free Art
Friday. The Tempe Jam event is a showcase of Tempe Playlist artists.
= The call for artists application is open via Submittable through May 13, 2025. Artists
submit two original songs with their application.
= Playlists are found on Spotify.
o Arts in the Parks:
= Eight events in the spring, eight events in the fall.
= Events feature music, performance, and art projects.
= Commissioners are encouraged to attend, the schedule is listed in the Tempe Community
Arts TACC report.
o Tempe Arts Grants are open for application:
= Deadline to apply July 1, 2025.
= Refreshed grant types with new names:

o Next Wave — emerging artists
o Up to $2500 to support small-scale projects
e Creative Current — established organizations
o Up to $10,000 to support established nonprofit organizations
= Arts in Schools Grants will roll out at the beginning of the school year.
e  Funding to hire professional artists to teach visual or performing arts in the
classroom.
=  Encourage organizations to apply

Agenda ltem 5 — FY25 Revenue through Q3

e Kara Osburn, Financial Analyst, presented revenue and expense information for fiscal year 2025,
quarter three. See Attachment A

Agenda ltem 5 — FY26 Budgets
Kara Osburn, Financial Analyst, presented information about fiscal year 2026 budgets. See Attachment B.

Agenda ltem 6 — Approval of the March 10, 2025 Arts & Culture Commission Minutes
J. Swan asked the commissioners to review an unapproved TACC minutes document dated March 10, 2025.
MOTION: Haylee Mills moved to approve March 10, 2025 Tempe Arts and Culture Commission
Meeting Minutes.
SECOND: Jennifer Song seconded
AYES: Bryan Esparza, Kevin Godfrey-Chevalier, Andrea Hanley, Haylee Mills, Lisa Roach,
Kendra Sollars, Jennifer Song, Jacqueline Swan
ABSTAIN: None
NAYS: None
RESULT: Motion passed with a 8-0 vote
ABSENT: Will Lucht, Theresa Robinette, Angela Russell

Agenda ltem 7 — TACC Member Liaison Efforts
e Haylee Mills — Attended Open Streets and Arts in the Parks at Meyer Park, submitted application for
Marianne Corder Grant, attended Danelle Plaza events
e Lisa Roach — Attended lights events at AZ State Capital for US semi quincentennial, invited to be a
judge for San Antonio’s 134th Annual Flowers Parade in May
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Jennifer Song — Lots of fun art stuff in South Korea, many female artists

Andrea Hanley = Visited Marfa, TX to experience the intertribal noise symposium

Bryan Esparza — attended Danelle Plaza events

Kendra Sollars — attended Tempe Open Streets, submitted Marianne Corder Grant (adaptive street

project), personal project: art will be featured in upcoming Venice Biennale

e Jacqueline Swan — Attended Tempe Open Streets, Tempe Neighborhood Celebration, and events at
Danelle Plaza

e Kevin Godrey-Chevalier — Attended two shows at Scottsdale Center for the Arts, ASU HIDA Day, saw

the production of Spring Awakening

Meeting adjourned at 7:10 pm
Prepared by: Joy Higgins



