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TEMPE
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Tempe.

Minutes of the September 25t, 2024, Regular Meeting of the Board of Directors (“Board”) of the Tempe Industrial Development
Authority (“IDA”). The meeting took place at 10:00 AM at the Don Cassano Community Room at Tempe Transportation Center,
200 E Fifth Street, 2 Floor, Tempe, Arizona, 85281.

MEMBERS PRESENT:

Chris Rosner, President

Bryce Browning, Vice President
Brian Jackson, Secretary/Treasurer
Matthew McCormick

Linda Spears

MEMBERS ABSENT:
Alice Bimrose
Brandon Fitzpatrick

STAFF PRESENT:

Mike DiDomenico, City of Tempe, Economic Development Director
April Kroner, City of Tempe, Deputy Economic Development Director
Paul Gales, Greenberg Traurig, LLP, Counsel to the Authority

Ty Lee, Council Assistance to Councilmember Arlene Chin

MEMBERS OF THE PUBLIC PRESENT:
None.

President Rosner called the meeting to order at 10:00 AM.

1.

CALL TO THE PUBLIC
A call to the public was made; no members of the public attended the meeting.

2. APPROVAL OF AUGUST 14th, 2024, MEETING MINUTES

The August 14%, 2024, Tempe IDA Board Meeting Minutes were reviewed. A motion to approve the minutes was made
and seconded. The motion passed on a voice vote of 5-0.

DISCUSS ACTION PLAN/STRATEGY TO GENERATE BOND DEALS

Revenue Sources

President Rosner opened discussion and shared information he was given by Judy Klinko, Chairman of the Tucson IDA.
Information was shared and discussion ensued about Tucson IDA’s revenue sources including its reliance on revenue from
a parking structure. The IDA is also prioritizing grant writing and is diversifying income sources such as receiving interest
and fees generated by housing assistance.

Board Member Expertise

There was a recognition of the importance of bringing in board members with expertise in the field to enhance the
organization's capabilities. Additionally, the potential involvement of attorneys and the need to strategize about board
composition were discussed.




Future Direction for Tempe IDA

This conversation revolved around the future direction of Tempe IDA, with a particular emphasis on affordable housing and
business assistance, and to explore revenue generation and program offerings like some of those by the Tucson and/or
Phoenix IDAs.

Exploring Funding Opportunities and Grant Writing
The Board discussed exploring funding opportunities and grant writing, with a suggestion to bring in an expert for grant
writing. The potential for applying for New Market Tax Credits was part of the discussion.

Economic Development and Business Assistance

Deputy Director Kroner indicated the economic development team is considering an incubator project in downtown Tempe
to support small businesses and economic growth. They are also planning to expand their business assistance efforts,
particularly in business retention and expansion programs, noting however they are currently limited by a lack of financial
resources to provide direct assistance to businesses. The team is seeking to proactively engage with businesses and then
identify strategies to support their growth and success.

Downtown Tempe Development and Retail Strategy

Director DiDomenico shared the efforts underway to enhance the downtown Tempe area by attracting retailers and creating
a diverse mix of retail options to meet the needs of the growing population. The focus is on providing essential services and
retail options within walking distance, including grocers, hair salons, fitness centers, and shipping services. =

Collaboration and Selling Points

The Board discussed the importance of collaboration between the city and the IDA, emphasizing the need for synergy and
working together to achieve common goals. They also identified the selling points of the IDA, highlighting lower interest
rates and efficient processes as key advantages, along with the ability to quickly organize meetings and avoid excessive
fees.

Outcomes of the Discussion
It was decided that the Board should have a joint meeting with City Council in October/November to learn what the City’s
goals are and get some direction from them as to things they would like to see the IDA to work on.

TREASURER’S REPORT

President Rosner indicated that $3,500 was paid to the consultant that worked on the website. Secretary/Treasurer Jackson
reported that he doesn’t yet have the August statement from Landings so the last available balance information was from
July 31, 2024 which was reported at the August IDA meeting. The investment portfolio has not changed significantly,
receiving only $6 in interest. The bond portfolio did increase a couple thousand dollars considering declining interest rates.
There were no questions from any board members.

PRESIDENT’S REPORT
President Rosner did not have anything for the President’'s Report.

SCHOLARSHIP COMMITTEE UPDATE

President Rosner indicated he was going to be taking a check to the school district for $10,000 next month for some of the
scholarships. He also indicated that he will follow-up with the individual that made contact through the IDA website inquiring
about the scholarships and will ensure they are included in the next round of requests.

ADJOURNMENT
President Rosner adjourned the meeting at 10:50 am.

Chris Rosner, President



