Minutes
LIBRARY ADVISORY BOARD
Wednesday, May 7, 2025

Minutes of the LIBRARY ADVISORY BOARD hybrid meeting recorded at 6 p.m. on Wednesday, May
7, 2025, held in a hybrid format in-person at Tempe Public Library, and via Microsoft Teams.

(MEMBERS) Present:
Shari Laster (Chair)

Jesse Shank (Vice-Chair)
Jessica Brown (arrived late)
Wendy Rosen

Sonia Sen (arrived late)

Dr. Shelley Stephenson

(MEMBERS) Absent:
Marie Brown

City Staff Present:
Jessica Jupitus, Deputy Community Services Director — Library
Erin Fillmore, Senior Management Assistant — Community Services Admin

General Public Present:
None

Agenda Item 1 - Call to Order:

Shari Laster, Library Advisory Board (Board) Chair, called the meeting to order at 6:00 p.m.

Agenda Item 2 - Call to the Audience:

No public comments from the audience to report.

Agenda Item 3 - Approval of the April 2, 2025 Board Meeting Minutes: APPROVED

Shari Laster, Board Chair, asked the Board members to review the unapproved meeting minutes
document dated April 2, 2025.
o No edits noted or requested.

MOTION: Jesse Shank moved to approve the April 2, 2025 Board meeting minutes as presented.
SECOND: Wendy Rosen seconded.

DECISION: Motion approved, 4-0.

Ayes: Shari Laster (Chair), Jesse Shank (Vice Chair), Wendy Rosen, and Dr. Stephenson
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Nays: None

Absent: Jessica Brown, Marie Brown, and Sonia Sen
Abstained: None

Agenda Item 4 - Report: Friends of Tempe Public Library

No report from Friends of the Tempe Public Library (Friends).

Agenda Item 5 - Staff Report: Jessica Jupitus, Deputy Community Services Director — Library

o Jessica Jupitus, Deputy Community Services Director — Library, gave the following report specific to
Tempe Public Library (Library) operations:

= 392 adults were engaged in 21 programs during April 2025; programs included:

Book Clubs

Mystery Club

Friends of Dorothy
Great Books

Coffee, Tea, and Books
Footnotes Walking Club
Reading Global

Let's Get Graphic

O OO0 O0OO0O0Oo

Writing Programs
Writers’ Connection

O

o Learning to Laugh at Yourself

o Writer in Residence: World Building, Tropes, and Genre Conventions
o Writer in Residence: A Question of Querying

o Poetry Program

Improv Club

Surviving the Holocaust: A Story of Hope

Your Water Use At Your Fingertips

Readers Theater

11th Annual Writing Contest Book Launch

Puzzle Swap

Poet-tree

The Library launched the 11th Tempe Writes anthology at the end of April with all authors
attending in person to read from their work. The authors were grateful to receive a $100
check sponsored by the Friends as well as have the opportunity to have their work published
and on the Library shelf.

Throughout April, Librarian Colleen Fincke’s “poet-tree,” a large banner near the Answers
desk, had community-submitted leaves of poems all over it.
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e The Library added a new graphic novel book club for adults and teens which had a
successful first meeting.
e The puzzle swaps continue to get dozens of attendees — nearly 50 this time!

o J. Jupitus reported the following information specific to operations of the Library’s Youth and Teen
Services areas:

= 2,212 participants were engaged in 52 youth programs during April 2025, J. Jupitus highlighted
the following programs:

e Storytime:
o Baby Lapsit
o Family Evening
o Preschool
o Toddler

e Baby Bonding

e Mini STEAMers/Budding Builders

e Code Club

¢ Playground Games

e LEGO Lab

e Kids Café

e Paws2Read with Finn the dog

e Sunday Funday

e Pokemon Hour

e Page Turners with ASU

e Teen

Get Inked with guest Jill Oliver from Phoenix Fan Fusion
Teen-Led Dungeons and Dragons
Maker Lab

Craft Mashup

True Crime Club

Mario Kart Tournament

Crochet Club
Teen Volunteer Appreciation

O O0OO0OO0OO0OO0OO0Oo

e Outreach/Visits
o Escalante Center’s Dia De Los Nifios
o Kyrene De Los Nifios STEM Night
o McKemy 8th Grades with College Connect
o Corona Del Sol Wellness Fair
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e The Library had 16 teen volunteers for the month providing 74.5 hours of service.

o The Library held an after-hours Teen Volunteer Appreciation event with life-size board
games, video games, a candy bar, library scavenger hunt, and prizes!

e 46 Youth Activity Kits and 53 teen STEAM Kkits circulate as well as 252 scavenger
hunters. The riddle this time is “What do you get if you cross a chicken with a cow?”

e Mini STEAMers explored surface tension with experiments about how many drops of plain vs
soapy water could fit on a penny.
The Library celebrated Earth Day and created a bird feeder from recycled toilet paper rolls.
The Connections Café “storytime special” has been well-received by families - $1 for a glass
of milk and a cookie or clementine after each storytime.

Physical circulation of materials for April 2025:
e Physical circulation of materials in April 2025 totaled 39,650 uses;
e 5,637 items were added in April 2025;

Virtual/eResource circulation for April 2025:
e eResource circulation in April 2025 totaled 43,380 uses;

Library staff added 1,408 new users and renewed 1,920 cards in April 2025.
The Library had 268 App downloads (196 Apple; 72 Android) in April 2025.
Public access computers saw 3,652 total sessions in April 2025.

Gate Count: Unknown for April due to technical issues.

o J. Jupitus updated the Board on the following topics:

Library app downloads had a little spike, so folks are continuing to find the Library virtually. This is
also demonstrated in the Library’s circulation as digital exceeds physical for the second month in
a row.

There are currently 73,407 active library card holders, which is just under half of Tempe’s

population.

e The Board asked what percentage of library card holders are Tempe residents and J. Jupitus
said that information will be pulled for the June meeting.

The Library’s fiction shift is complete and the Library is set up for maximum flow and ease of use.

The collection of periodicals continues to wane as more titles and published fold and circulation

diminishes; the Library will likely have very few physical magazines in the next year as a result.

They are also flimsy as a circulating item and easily damaged.

One month out from summer reading! You can register here:

https://www.tempepubliclibrary.org/event-calendar/summer-reading-program and begin tracking

and logging your reading points as of June 1, 2025. Please share this widely and encourage folks
to participate as this is one of the goals under the council performance measure 3.33. Summer
reading is for EVERYONE.

e This year Tempe is doing a challenge for City staff participating in Summer Reading. Staff
reaching 1,000 hours of reading will be entered into a drawing for 8 hours of approved time
off (ATO).

e The Board asked what the goals are for Summer Reading and what campaigns the Library is
using to promote Summer Reading.

o J. Jupitus responded that the Library’s goal is to get 5,000 Summer Reading
registrations. The highest registered readers for Summer Reading was 4,000 and last
year there were 3,845 registered readers.
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o J. Jupitus responded that the Library is using social media to push for the adult summer
reading program and word of mouth is a strong marketing campaign. Board members
can use their own social media accounts to market Summer Reading and encourage
youth and young adults to sign up.

o The Board offered suggestions for marketing Summer Reading such as t-shirts, yard
signs, and partnering with local businesses. J. Jupitus mentioned the Library has
partnered with Dixxon Flannels.

o The Board asked about Summer Reading promotion at schools and J. Jupitus responded
that the Outreach Librarian attends assemblies, leaves fliers, and uses Peach Jar to
promote the program at schools.

o The Board asked about making larger Summer Reading signs for Tempe facilities and J.
Jupitus responded that might work for most locations, but Tempe Center for the Arts
(TCA) has their own aesthetic; however, the Outreach Librarian can promote Summer
Reading at the ATC community night at TCA.

= The Library is still hiring a youth librarian and an adult librarian; the recruitments are in process
for both.

» The internal team for strategic planning has been built and the initial meeting to discuss the first
steps took place. More specifics to come after the team starts building out a rough idea of what
the team wants to present as a draft for feedback.

= J. Jupitus mentioned the Friends are being recognized on Monday, May 12, 2025, by
Congressman Stanton for their 60 years of contributing to the Library.

= J. Jupitus thanked the Board members for volunteering to serve on the Board, especially now
when libraries, the freedom to read, and access to information are being challenged across the
U.S. Your support and guidance are appreciated!

Agenda Item 6— Member Announcements/Future Agenda ltems

o The Board asked to discuss agenda item number 4 and the possibility of rotating who provides
updates; potentially having Friends provide an update quarterly.
o The Board does not meet in July and August.

Agenda Item 7 - Adjournments

o Motion made by Dr. Stephenson to adjourn the meeting.
Second by Jesse Shank.
Meeting Adjourned at 6:54 p.m.

= The next meeting of the Library Advisory Board is scheduled to occur at 6 p.m. on Wednesday,
June 4, 2025;

o This public meeting will be held in a hybrid format in-person and virtually via Microsoft Teams.

Prepared by: Erin Fillmore; Reviewed by: Jessica Jupitus

& Laster

S. Laster (Jun 5,2025 08:50 PDT) 06/05/2025

Approval Signature: Library Advisory Board Chair
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