
 

 

 

PUBLIC MEETING AGENDA 
Transportation Commission 

 
 
 
MEETING DATE 
Tuesday, June 10, 2025 from 7:30 to 9:30 a.m. 
 
MEETING LOCATIONS 
 
Web Ex   https://tempe.webex.com/tempe/j.php?MTID=m6ea2bdfe29e3804c571deecc3027c0e6 
Join by phone +1-408-418-9388 United States Toll 
Webinar Number: 2496 243 7789   
 
In Person 
200 E. Fifth Street, 2nd floor 
Don Cassano Community Room 
Tempe, AZ 85281 
 

AGENDA ITEM PRESENTER 
ACTION or 

INFORMATION 

1. Public Appearances 
The Commission welcomes public comment. 
There is a three-minute time limit per citizen. 

Dawn Hocking, 
 Commission Chair 

 

Information 

2. Approval of Meeting Minutes   
The Commission will be asked to review and 
approve meeting minutes from the May 13, 2025 
meeting.  

Dawn Hocking, 
 Commission Chair 

Action 

3. Performance Measures 
Staff will provide an overview of the 
Transportation Performance measures. (30 
minutes) 

Shelly Seyler, Transportation 
and Sustainability Department 

Information and 
Possible Action 

4.  Communication and Outreach 
Staff will provide information on the city’s  
communication and outreach programs.  (30 
minutes) 

Shauna Warner, City Manager’s 
Office and Mary Kate Nacke, 

Community Relations 
Department 

Information and 
Possible Action 

5. Department & Regional Transportation 
Updates  
Staff and Commission members will provide 
information on relevant meetings and events. (10 
minutes) 

Transportation and 
Sustainability Department Staff  

Information  

6. Future Agenda Items  
Commission may request future agenda items. 
(10 minutes) 

Dawn Hocking, 
Commission Chair 

Information and 
Possible Action 



According to the Arizona Open Meeting Law, the Transportation Commission may only discuss matters 
listed on the agenda.  The City of Tempe endeavors to make all public meetings accessible to persons with 

disabilities.  With 48 hours advance notice, special assistance is available at public meetings for sight 
and/or hearing-impaired persons. Please call 350-2775 (voice) or 350-8400 (TDD) to request an 

accommodation to participate in a public meeting. 

 



 
 
 

Minutes of the meeting of Tempe Transportation Commission held on Tuesday, May 13, 2025 at 7:30 a.m. via 
Webex and at the Tempe Transportation Center located at 200 E. Fifth Street, Tempe AZ 85281. 
 
(MEMBERS) Present: 
David Sokolowski 
Stevie Milne 
Dawn Hocking 
Amanda Nelson 
Kelsey Files 
Hassan Al Saad 
Roy Peterson 
Andrea Chalmers 
 
(MEMBERS) Absent: None 
       

  Robert Miller 
  Ginny Sylvester 
  Anthony Strait 
  Mark Richwine  
  Kendra Flory 
  Claire Lauer 
  Jacob Cox 
 

             
City Staff Present: 
Sue Taaffe, Senior Management Assistant  
Cathy Hollow, City Traffic Engineer 
Morgan Kennedy, Neighborhood Services Specialist 
Chase Walman, Principal Planner 
Shelly Seyler, Deputy Transportation & Sustainability Director 
Lindsay Post, Senior Transportation Planner 
Alex Phillips, Transportation Planner 
Mary Kate Nacke, Public Information Officer 

Eric Iwersen, Transportation & Sustainability Director 
Sam Stevenson, Transit Manager 
Emily DelRoss, Transportation Planner 
Kip Carroll, Transportation Maintenance Manager 
Abel Gunn, Transportation Financial Analyst 
Mitchell Willard, Transportation Planner 
Trevor Malzewski, Intern 
Ellie Volosin, Senior Civil Engineer 

 
Guests Present:           
John Federico     
    
Commission Chair Dawn Hocking called the meeting to order at 7:30 a.m. 
 
Agenda Item 1 – Public Appearances 
None 

Minutes 
City of Tempe Meeting of the Transportation Commission 

May 13, 2025 
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Agenda Item 2 – Minutes 
Dawn Hocking introduced the minutes of the March 17, 2025 joint meeting of the Transportation and Sustainability 
commissions and asked for a motion for approval. 
 
Motion: Commissioner Amanda Nelson 
Second: Commissioner Anthony Strait 
Decision: Approved by Commissioners 
David Sokolowski 
Dawn Hocking 
Amanda Nelson 
Hassan Al Saad 
Jacob Cox       

  Robert Miller 
  Ginny Sylvester 
  Anthony Strait 
  Mark Richwine  
  Kendra Flory 
 

Dawn Hocking introduced the minutes of the April 8, 2025 meeting of the Transportation Commission and asked for a 
motion for approval. 
 
Motion: Commissioner Amanda Nelson 
Second: Commissioner Kendra Flory 
Decision: Approved by Commissioners 
David Sokolowski 
Dawn Hocking 
Amanda Nelson 
Hassan Al Saad 
Jacob Cox       

  Robert Miller 
  Ginny Sylvester 
  Anthony Strait 
  Mark Richwine  
  Kendra Flory 
 

Agenda Item 3 – Bike/Ped, SATVs and Parklets 
Chase Walman, Alex Phillips and Mitchell Willard provided information about SATVs, parklets and the status of 
Tempe’s bicycle and pedestrian projects. Topics included: 

• Preliminary Design and Long-Ranger Plans 
o Western Canal Improvements Preliminary Design (48th St – I-10) 
o Tempe Transportation Plan 

• Final Design 
o Grand Canal Connection Project 
o Indian Bend Wash Path (McKellips to Curry) 
o Miller Road (McKellips to Curry) 
o Hardy Drive (Baseline to Guadalupe) 
o McKellips (Scottsdale to College) 

• Pre Construction 
o Kyrene/Roosevelt/Farmer Bike & Ped Project 
o 8th Street Streetscape 
o Scottsdale Road Bike Lane Project 
o Kyrene Canal/Warner + Western Canal/Guadalupe Ped Signals 

• Construction 
o Country Club Way – US 60 to Warner 
o Smith Road Bike Lanes – Apache to Rio Salado  

• Parklets 

• SATVs 
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Discussion included scooter parking, vendors, Tempe Beach Park event impacts, corral staging, scooter rebalancing, 
data, adaptive streets, and parklet process for businesses. 
 
Agenda Item 4 – Western Canal Multi-use Path Project 
Lindsay Post made a presentation about the status of the Western Canal Multi-use path project. Topics included: 

• Preliminary design 

• Study area 

• Corridor characteristics 

• Wendler Drive improvements 

• Potential design elements 

• Schedule 
 

Discussion included funding mechanisms. 
 
Agenda Item 5– Department & Regional Transportation Updates 
None 
 
Agenda Item 6 – Future Agenda Items 
Commissioners requested the following agenda items be added to a future meeting: 

1. Transit Fund Analysis 
2. Autonomous delivery vehicles 

 

• June 10  
o Performance Measures 
o Communication and Outreach  
o Complete Streets Policy  

• July 8  

• August 12  
o College Avenue Traffic Safety  
o Transit Fund Status and Federal Grants  
o Speed Limits  

• September 9  
o Special Event Traffic Planning/Traffic Control  
o Projects Affecting ROW/timing of construction projects  
o 5th and Mill Crosswalk Update  

• October 14  

• November 4  

• December 9  
o Commission Business 

• January 13 
o Commission Business 

• February 10   
o Prop 479  

• TBD: TMA/TDM, Personal Delivery Devices  

• TBD: Baseline Road - Bala to Darrow  

• TBD: Transportation Plan  

• Late 2025/Early 2026: Transit Prioritization Strategies 
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Agenda Item 7 – Tour of Traffic Management Center 
Ellie Volosin gave a tour of the Traffic Management Center and demonstrated how signal cabinets work. Discussion 
included system updates, funding, conduit, fiber and replacement schedule. 
 
The next meeting is scheduled for June 10, 2025. The meeting was adjourned at 8:54 a.m. 
 
Prepared by: Sue Taaffe 
Reviewed by: Shelly Seyler 



MEMORANDUM 
 
TO: Tempe Transportation Commission 

  
FROM: Shelly Seyler, Deputy Transportation and Sustainability Director 

 
DATE: June 10, 2025  

 
SUBJECT: 

 
Transportation Performance Measures 

     

PURPOSE:  
The purpose of this memo is to provide an update to the Commission on Transportation’s 
Performance Measures. 
 
RECOMMENDATION OR DIRECTION REQUESTED: 
Information only 
 
BACKGROUND 
 
Performance Measures 
Tempe City Council set five strategic priorities for the community with specific performance 
measures falling within each of the priorities.  Transportation currently has six performance 
measures that staff is responsible for overseeing.  A list is included below.  Staff will provide an 
update on each at the commission meeting along with strategies in place to advance the measure. 
 

• PM 1.08 – Vision Zero 

• PM 3.22 – Graffiti Removal 

• PM 3.23 – Right-of-Way Landscape 

• PM 3.26 – 20-Minute City 

• PM 3.27 – Traffic Delay Reduction 

• PM 3.29 – Transportation System Satisfaction 

 
All performance measures can be viewed at https://open.tempe.gov. 
 
ATTACHMENTS 
PowerPoint 

 

https://open.tempe.gov/


Transportation Performance 
Measures
Transportation Commission
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Transportation Performance Measures

• Tempe City Council set five strategic priorities for the community with 
specific performance measures falling within each of the priorities

• Transportation directly oversees 6 performance measures

• All performance measures can be viewed at https://open.tempe.gov

https://open.tempe.gov/


PM 1.08 Vision Zero

• Achieve a reduction in the 
number of fatal and serious 
injury crashes to zero.



PM 3.22 Graffiti Removal

• Achieve less than 1 occurrence of graffiti on average per 4-miles as measured by 
Tempe’s annual graffiti audit.



PM 3.23 Right-of-Way Landscape

• Achieve ratings of “Very Satisfied” or “Satisfied” with the “Quality of landscape 
maintenance along streets/sidewalk” greater than or equal to the top 10% of the 
national benchmark cities as measured by the Community Survey.



PM 3.26 20-Minute City

• Achieve a rate of dwellings from which residents can meet all basic daily, non-
work needs within 20-minutes utilizing a multimodal transportation system (walk, 
bicycle, or use public transit).

• --



PM 3.27 Traffic Delay Reduction

• Achieve a Travel Time Index along major streets that is less than or equal to 
1.25 with all individual segments less than 2.0 as measured during morning 
and evening rush hour periods..

• --



PM 3.29 Transportation System Satisfaction

• Achieve ratings of “Very 
Satisfied” or “Satisfied” with the 
“Overall Satisfaction with Transit 
System in Tempe” greater than 
or equal to 75% for both riders 
and non-riders as measured by 
the City of Tempe Transportation 
Survey.

• --
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QUESTIONS?
Shelly Seyler, Shelly_Seyler@tempe.gov
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Performance Measure 2.15 

performance.tempe.gov

Achieve ratings of "Very Satisfied" or "Satisfied" with the “feeling 
invited and welcomed to participate in city decision-making 
processes" greater than or equal to the national benchmark cities 
as measured in the Community Survey.



Public Involvement Manual

• Adopted by the Tempe City Council 

in 2007, the Tempe Involving the 

Public Manual outlines how best to 

maximize engagement in public + 

private planning activities

• Involving the public in city decision-

making creates an open and 

transparent process to guide public 

projects resulting in a shared 

community vision

• Expanded in 2022 to add equitable 

framework to use in outreach 

and decision-making



Equitable Public Engagement

Builds the capacity of city staff to understand the implications of 
race, culture, and socio-economic status on public processes and 
create processes that advance opportunity to achieve equity. 



Effective Public Engagement

• Helps the community in understanding the 

proposed project

• Seeks and encourages the involvement of all 

community members

• People know how and when they can participate 

• Provides a variety of ways to contribute ideas and 

offer feedback through all phases of the process

• The input is followed up on, residents know they 

have been heard  

• Serves as an important tool in decision-making to 

be considered alongside professional /technical 

guidance, relevant data, and policy considerations



Types of Projects

Capital 

Improvements

Long range

planning

Service planning



Outreach Tools

• Postcards, door hangers

• Signage

• Social media, eblasts, project webpages

• Tabling



Outreach Tools

• Meetings, forums, focus groups, informal meetups and pop-ups

• Events

• Neighborhood Meetings

• Surveys and data collection

• Partnering with community and grassroot organizations



Community Groups

• Bike Advocacy Non-profits

• 84 Neighborhood Associations

• 147 Homeowners’ Associations

• 10 Affiliate Association

• Multi-Housing Properties



Outreach Tools



Communication Plan

Overarching priorities

• To be seen as a leader in multi-modal 
transportation with a sustainable and 
holistic approach to our roads.

• To serve as a resource guide and living 
example of sustainable practices for 
Tempe residents.
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Communication Plan

Overarching goals:

• Transit: Increase ridership and improve public 
perception of safety.

• Vision Zero: improve intersection safety 
through education campaigns.

• Bus, Bike, Walk, Rail: Be seen as a Valley 
leader in bike friendliness/alternative modes 
of transport.
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Communication Efforts

Annual campaigns:

• Bike Month
• Bike Hero

• Open Streets

• Youth Transit Pass

• Vision Zero
• Safety corridors

• Back to School 

• Day of Remembrance

• Adopt a Street

• Bike registration

• Streetscape projects

• Special event road closures
13



Communication tools

Channels used:

• Press releases

• Social media

• Printed materials

• Weekly and monthly newsletters

• School district communications

• Banners

• Reach screens

• Harkins partnership

• IKE screens on Mill/College 
Avenues
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Introducing: influencer program

• High school and college 
student social media 
content creators will 
promote various City 
programs on their profiles.

• Content creators will be 
paid with bonuses 
available based on results.
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Questions?

Shauna Warner

Neighborhood Services

shauna_warner@tempe.gov

480-350-8883

Mary Kate Nacke

Public Information Officer

marykate_nacke@tempe.gov

480-521-5002



MEMORANDUM 
 

 

TO:  Tempe Transportation Commission            

FROM:   Shelly Seyler, Deputy Transportation & Sustainability Director 

DATE:  June 10, 2025 

SUBJECT: Future Agenda Items 

ITEM #:   6 

PURPOSE:  
The Chair will request future agenda items from the Commission members. 
 
RECOMMENDATION OR DIRECTION REQUESTED: 
This item is for information only. 
 

• July 8  

• August 12  
1. College Avenue Traffic Safety  
2. Speed Limits  
3. Transportation Plan  

• September 9 
1. Special Event Traffic Planning/Traffic Control  
2. Projects Affecting ROW/Timing of Construction Projects  
3. Complete Streets Policy  

• October 14  
1. Transit Fund Status and Federal Grants 
2. Transit Fund Analysis  
3. 5th and Mill Crosswalk Update  

• November 4  

• December 9   
1. Commission Business 

• January 13  
1. Commission Business 

• February 10   
1. Prop 479  

• March 10  

• April 14  

• May 12  

• TBD: TMA/TDM, Personal Delivery Devices/Autonomous Delivery Vehicles  

• TBD: Baseline Road - Bala to Darrow  

• TBD: Traffic Enforcement Cameras 

• Late 2025/Early 2026: Transit Prioritization Strategies 
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