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PUBLIC MEETING AGENDA
Transportation Commission

MEETING DATE

Tuesday, June 10, 2025 from 7:30 to 9:30 a.m.

MEETING LOCATIONS

Web Ex https://tempe.webex.com/tempe/j.php?MTID=m6ea2bdfe29e3804c571deecc3027c0eb
Join by phone +1-408-418-9388 United States Toll

Webinar Number: 2496 243 7789

In Person

200 E. Fifth Street, 2" floor
Don Cassano Community Room
Tempe, AZ 85281

ACTION or
AGENDA ITEM PRESENTER INFORMATION
1. Public Appearances Dawn Hocking, Information
The Commission welcomes public comment. Commission Chair
There is a three-minute time limit per citizen.
2. Approval of Meeting Minutes Dawn Hocking, Action

The Commission will be asked to review and
approve meeting minutes from the May 13, 2025
meeting.

Commission Chair

3. Performance Measures

Staff will provide an overview of the
Transportation Performance measures. (30
minutes)

Shelly Seyler, Transportation
and Sustainability Department

Information and
Possible Action

4. Communication and Outreach

Staff will provide information on the city’s
communication and outreach programs. (30
minutes)

Shauna Warner, City Manager’s
Office and Mary Kate Nacke,
Community Relations
Department

Information and
Possible Action

5. Department & Regional Transportation
Updates

Staff and Commission members will provide
information on relevant meetings and events. (10
minutes)

Transportation and
Sustainability Department Staff

Information

6. Future Agenda Items
Commission may request future agenda items.
(10 minutes)

Dawn Hocking,
Commission Chair

Information and
Possible Action




According to the Arizona Open Meeting Law, the Transportation Commission may only discuss matters
listed on the agenda. The City of Tempe endeavors to make all public meetings accessible to persons with
disabilities. With 48 hours advance notice, special assistance is available at public meetings for sight
and/or hearing-impaired persons. Please call 350-2775 (voice) or 350-8400 (TDD) to request an
accommodation to participate in a public meeting.




Minutes
City of Tempe Meeting of the Transportation Commission
May 13, 2025

Tempe

Minutes of the meeting of Tempe Transportation Commission held on Tuesday, May 13, 2025 at 7:30 a.m. via
Webex and at the Tempe Transportation Center located at 200 E. Fifth Street, Tempe AZ 85281.

(MEMBERS) Present:

David Sokolowski Robert Miller
Stevie Milne Ginny Sylvester
Dawn Hocking Anthony Strait
Amanda Nelson Mark Richwine
Kelsey Files Kendra Flory
Hassan Al Saad Claire Lauer
Roy Peterson Jacob Cox

Andrea Chalmers

(MEMBERS) Absent: None

City Staff Present:

Sue Taaffe, Senior Management Assistant Eric Iwersen, Transportation & Sustainability Director
Cathy Hollow, City Traffic Engineer Sam Stevenson, Transit Manager

Morgan Kennedy, Neighborhood Services Specialist Emily DelRoss, Transportation Planner

Chase Walman, Principal Planner Kip Carroll, Transportation Maintenance Manager
Shelly Seyler, Deputy Transportation & Sustainability Director Abel Gunn, Transportation Financial Analyst

Lindsay Post, Senior Transportation Planner Mitchell Willard, Transportation Planner

Alex Phillips, Transportation Planner Trevor Malzewski, Intern

Mary Kate Nacke, Public Information Officer Ellie Volosin, Senior Civil Engineer

Guests Present:
John Federico

Commission Chair Dawn Hocking called the meeting to order at 7:30 a.m.

Agenda Item 1 - Public Appearances
None
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Agenda Item 2 — Minutes
Dawn Hocking introduced the minutes of the March 17, 2025 joint meeting of the Transportation and Sustainability
commissions and asked for a motion for approval.

Motion: Commissioner Amanda Nelson
Second: Commissioner Anthony Strait
Decision: Approved by Commissioners

David Sokolowski Robert Miller
Dawn Hocking Ginny Sylvester
Amanda Nelson Anthony Strait
Hassan Al Saad Mark Richwine
Jacob Cox Kendra Flory

Dawn Hocking introduced the minutes of the April 8, 2025 meeting of the Transportation Commission and asked for a
motion for approval.

Motion: Commissioner Amanda Nelson
Second: Commissioner Kendra Flory
Decision: Approved by Commissioners

David Sokolowski Robert Miller
Dawn Hocking Ginny Sylvester
Amanda Nelson Anthony Strait
Hassan Al Saad Mark Richwine
Jacob Cox Kendra Flory

Agenda ltem 3 — Bike/Ped, SATVs and Parklets
Chase Walman, Alex Phillips and Mitchell Willard provided information about SATVs, parklets and the status of
Tempe’s bicycle and pedestrian projects. Topics included:
e Preliminary Design and Long-Ranger Plans
o Western Canal Improvements Preliminary Design (48t St - [-10)
o Tempe Transportation Plan
o Final Design

o Grand Canal Connection Project

o Indian Bend Wash Path (McKellips to Curry)
o Miller Road (McKellips to Curry)

o Hardy Drive (Baseline to Guadalupe)

o McKellips (Scottsdale to College)

e Pre Construction
o Kyrene/Roosevelt/Farmer Bike & Ped Project
o 8 Street Streetscape
o Scottsdale Road Bike Lane Project
o Kyrene Canal/Warner + Western Canal/Guadalupe Ped Signals
e Construction
o Country Club Way — US 60 to Warner
o Smith Road Bike Lanes — Apache to Rio Salado
o Parklets
e SATVs
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Discussion included scooter parking, vendors, Tempe Beach Park event impacts, corral staging, scooter rebalancing,
data, adaptive streets, and parklet process for businesses.

Agenda ltem 4 — Western Canal Multi-use Path Project

Lindsay Post made a presentation about the status of the Western Canal Multi-use path project. Topics included:
e  Preliminary design

Study area

Corridor characteristics

Wendler Drive improvements

Potential design elements

Schedule

Discussion included funding mechanisms.

Agenda Item 5- Department & Regional Transportation Updates
None

Agenda Item 6 — Future Agenda ltems

Commissioners requested the following agenda items be added to a future meeting:
1. Transit Fund Analysis
2. Autonomous delivery vehicles

June 10
o Performance Measures
o Communication and Outreach
o Complete Streets Policy
o July8
e August 12
o College Avenue Traffic Safety
o Transit Fund Status and Federal Grants
o Speed Limits
e September 9
o Special Event Traffic Planning/Traffic Control
o Projects Affecting ROW/timing of construction projects
o 5™ and Mill Crosswalk Update
e October 14
e November 4
o December9
o Commission Business
e January 13
o Commission Business
e February 10
o Prop479
TBD: TMA/TDM, Personal Delivery Devices
TBD: Baseline Road - Bala to Darrow
TBD: Transportation Plan
Late 2025/Early 2026: Transit Prioritization Strategies
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Agenda ltem 7 — Tour of Traffic Management Center
Ellie Volosin gave a tour of the Traffic Management Center and demonstrated how signal cabinets work. Discussion
included system updates, funding, conduit, fiber and replacement schedule.

The next meeting is scheduled for June 10, 2025. The meeting was adjourned at 8:54 a.m.

Prepared by: Sue Taaffe
Reviewed by: Shelly Seyler



MEMORANDUM r r

TO: Tempe Transportation Commission
FROM: Shelly Seyler, Deputy Transportation and Sustainability Director Tempe
DATE: June 10, 2025

SUBJECT: Transportation Performance Measures

PURPOSE:
The purpose of this memo is to provide an update to the Commission on Transportation’s
Performance Measures.

RECOMMENDATION OR DIRECTION REQUESTED:
Information only

BACKGROUND

Performance Measures
Tempe City Council set five strategic priorities for the community with specific performance
measures falling within each of the priorities. Transportation currently has six performance
measures that staff is responsible for overseeing. A listis included below. Staff will provide an
update on each at the commission meeting along with strategies in place to advance the measure.

e PM 1.08 — Vision Zero

o PM 3.22 — Graffiti Removal

¢ PM 3.23 — Right-of-Way Landscape

o PM 3.26 — 20-Minute City

e PM 3.27 — Traffic Delay Reduction

e PM 3.29 - Transportation System Satisfaction

All performance measures can be viewed at https://open.tempe.gov.

ATTACHMENTS
PowerPoint


https://open.tempe.gov/

Transportation Performance
Measures

Transportation Commission
June 10, 2025

Wl

Tempe



'.[' Transportation Performance Measures

Tempe

« Tempe City Council set five strategic priorities for the community with
specific performance measures falling within each of the priorities

« Transportation directly oversees 6 performance measures

 All performance measures can be viewed at https://open.tempe.gov

Safe & Secure

Communities



https://open.tempe.gov/

"' PM 1.08 Vision Zero

Tempe

* Achieve a reduction in the
number of fatal and serious
injury crashes to zero.
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"' PM 3.22 Graffiti Removal

Tempe

« Achieve less than 1 occurrence of graffiti on average per 4-miles as measured by
Tempe’s annual graffiti audit.
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‘' PM 3.23 Right-of-Way Landscape

Tempe

* Achieve ratings of “Very Satisfied” or “Satisfied” with the “Quality of landscape
maintenance along streets/sidewalk” greater than or equal to the top 10% of the
national benchmark cities as measured by the Community Survey.

Residents Very Satisfied or Satisfied with ROW Landscape Residents Very Satisfied or Satisfied with
Maintenance ROW Landscape Maintenance
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80 ]

&0 ] u = ]

:: Il] 58.3%

0 =
2007

Percent

2009 20m 2013 2014 2018 2020 2022 2024

Year

B survey Response [ Target Date @ Target: 83%




‘' PM 3.26 20-Minute City

Tempe

* Achieve a rate of dwellings from which residents can meet all basic daily, non-
work needs within 20-minutes utilizing a multimodal transportation system (walk,
bicycle, or use public transit).
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‘' PM 3.27 Traffic Delay Reduction

Tempe

* Achieve a Travel Time Index along major streets that is less than or equal to

1.25 with all individual segments less than 2.0 as measured during morning
and evening rush hour periods..
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'.[' PM 3.29 Transportation System Satisfaction

Tempe
Riders and Non-Riders - "Very Satisfied" or "Satisfied" with the Riders and Non-Riders - "Very Satisfied"
Transit System or "Satisfied" with the Transit System
» Achieve ratings of “Very "
Satisfied” or “Satisfied” with the A H H H H ﬂ | 11 HH 6 3 o/o
“Overall Satisfaction with Transit ”
System in Tempe” greater than B B
or equal tO 75% for bOth I’iderS Riders Only - "Very Satisfied" or "Satisfied" with the Transit System Riders Only - "Very Satisfied" or
and non-riders as measured by || e Tenst e
the City of Tempe Transportation ﬂ o
SR 71%
Non-Riders Only - "Very Satisfied" or "Satisfied" with the Transit Non-Riders Only - "Very Satisfied" or
System "Satisfied" with the Transit System
o i 44%
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QUESTIONS?



Communication and Outreach

June 10, 2025
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@' Performance Measure 2.15

Tempe

Achieve ratings of "Very Satisfied" or "Satisfied" with the “feeling
Invited and welcomed to participate in city decision-making
processes" greater than or equal to the national benchmark cities
as measured in the Community Survey.

performance.tempe.gov

Strong Sustainable
) ggﬁrﬁusnﬁgg;e ) Community ) Growth &
Connectlons Development

Financial
Stability &
Vitality

u




Tempe

'@' Public Involvement Manual

« Adopted by the Tempe City Councill

In 2007, the Tempe Involving the
Public Manual outlines how best to
maximize engagement in public +
private planning activities

Involving the public in city decision-
making creates an open and
transparent process to guide public
projects resulting in a shared
community vision

Expanded in 2022 to add equitable
framework to use in outreach

and decision-making

Values

Accountability  Diversity  Collaboration Accessibility "~ Inclusion Empathy  Liberation m Ynmpa

Conditions for Inclusive
Public Participation

Inclusive Space

Meet People Where
They Are At

Easy Access

Transparent Process

Community-Centered
Safety

Spectrum of Engagement

Ignore

Center Vulnerable &
Marginalized Groups

Equitable
Engagement
in Tempe

Increasing the participation of
underrepresented residents in
Tempe's planning and decision
making People with Disabling
Conditions

Formerly Incarcerated
& their Families

Older Adults

Youth

Consult




‘' Equitable Public Engagement

Tempe

Builds the capacity of city staff to understand the implications of
race, culture, and socio-economic status on public processes and
create processes that advance opportunity to achieve equity.
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‘' Effective Public Engagement

Tempe

« Helps the community in understanding the
proposed project

« Seeks and encourages the involvement of all
community members

« People know how and when they can participate |

* Provides a variety of ways to contribute ideas and ’
offer feedback through all phases of the process

« The input is followed up on, residents know they
have been heard

« Serves as an important tool in decision-making to
be considered alongside professional /technical
guidance, relevant data, and policy considerations




18 Types of Projects

Tempe

Service planning pm

Long range T
planning em pe

Transportation Plan
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Capital
Improvements



Tempe

r@n Outreach Tools

Postcards, door hangers
Sighage

Home .
ome Post details

Messages

City of Tempe &
[=

Metrics

Invite Resid

Social media, eblasts, project webpages

Tabling

Diablo/Double Butte Area de Caracter urbano:
vea el borrador de la hoja de ruta para el futuro de su
comunidad y proporcione sus comentarios

Diablo/Double Butte Character Area:
see the draft roadmap for your community’s future

- Virtual - Martes, 20 de mayo
Martes, 20 de mayo ~T7p.m.
Mediodia -1 p.m. Petersen House
Registrese para asistir a
tempe.goviCharacterAreas 414 W Bouttism Ave
- Virtual - Tuesday, May 20
7 p.m.

6~
Tuesday, May 20 4 N "
Noana!1 p.‘:n Open House at ¢No puedes venir? Comparte tu opinién en linea

Register to attend at Petersen House
tempe.gov/CharacterAreas 1414 W Southern Ave.

Can’t make it? Share your input online

draft pla
characterare:

MNeighborhoods

) Subscribers of City of Tempe

Help us plan path
improvements to
the Western

May 13, 5:30 - 6:30 p.m.
or to comment online
v/westerncanal

Stop by Svob Park,
For more information
May 13-27: tempe-go.




I
(;W Outreach Tools
Tempe

Meetings, forums, focus groups, informal meetups and pop-ups
Events

Neighborhood Meetings

Surveys and data collection

Partnering with community and grassroot organizations

W=

\
A
»':“T':‘ 2 rid - f‘, % N
— g | \ - 1P, e AR rovide in vements to McKellips Road between Scottsdale Road and College Avenue




' Community Groups

Tempe

* Bike Advocacy Non-profits
84 Neighborhood Associations
147 Homeowners’ Associations
10 Affiliate Association

Multi-Housing Properties

|
=
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'@' Outreach Tools

Tempe

City websites

Water bill newsletter (Tempe Today)
City mailings

TV news

City email subscriptions

Newspapers

City social media
(Twitter/X, Facebook, Instagram, Nextdoor)

Recreation Opportunities Brochure

Tempe 311 (by phone, website, mobile app)
Neighborhood/community meetings

City meetings (virtual)

Radio/podcast news

City videos (on YouTube, City website, social media)

Tempe 11 (Cable TV)

*Some totals do not equal 100% due to rounding




I' Communication Plan

Tempe

Overarching priorities

* To be seen as a leader in multi-modal
transportation with a sustainable and
holistic approach to our roads.

 To serve as a resource guide and living
example of sustainable practices for
Tempe residents.

Communication Plan
2025 - 2027




I' Communication Plan

Tempe

Overarching goals:

 Transit: Increase ridership and improve public
perception of safety.

* Vision Zero: Improve intersection safety
through education campaigns.

* Bus, Bike, Walk, Rail: Be seen as a Valley
leader in bike friendliness/alternative modes
of transport.

’ﬁf\“\
\i

Tempe

Communication Plan
2025 - 2027




I’ Communication Efforts

Tempe

Annual campaigns:

* Bike Month
» Bike Hero
* Open Streets

* Youth Transit Pass

* Vision Zero
» Safety corridors
» Back to School
» Day of Remembrance

« Adopt a Street

 Bike registration
 Streetscape projects

« Special event road closures




I’ Communication tools

Tempe

é: ) tempegov and tempepolice
' n . S

eeeeeeee  Original audio

Channels used.:

* Press releases

» Soclal media

* Printed materials

* Weekly and monthly newsletters
School district communications
Banners

Reach screens

VISION

 Harkins partnership ZERO
- IKE screens on Mill/College \[EMPE._g—s

Avenues




‘' Introducing: influencer program

Tempe
* High school and college e
student social media Te'“Pe
content creators will ﬁ
promote various City l%
programs on their profiles. v AN

 Content creators will be KICKSTART YOUR
paid with bonuses SOC'AL
avallable based on results. MED'A

CAREER




Questions?

Shauna Warner
Neighborhood Services
shauna_warner@tempe.gov

480-350-8883

Mary Kate Nacke
Public Information Officer

marykate nacke@tempe.gov
480-521-5002




MEMORANDUM

TO:
FROM:
DATE:

Tempe Transportation Commission
Shelly Seyler, Deputy Transportation & Sustainability Director
June 10, 2025

SUBJECT: Future Agenda Items

ITEM #:

6

Wl

Tempe

PURPOSE:
The Chair will request future agenda items from the Commission members.

RECOMMENDATION OR DIRECTION REQUESTED:
This item is for information only.

July 8
August 12
1. College Avenue Traffic Safety
2. Speed Limits
3. Transportation Plan
September 9
1. Special Event Traffic Planning/Traffic Control
2. Projects Affecting ROW/Timing of Construction Projects
3. Complete Streets Policy
October 14
1. Transit Fund Status and Federal Grants
2. Transit Fund Analysis
3. 5" and Mill Crosswalk Update
November 4
December 9
1. Commission Business
January 13
1. Commission Business
February 10
1. Prop 479
March 10
April 14
May 12

TBD: TMA/TDM, Personal Delivery Devices/Autonomous Delivery Vehicles

TBD: Baseline Road - Bala to Darrow
TBD: Traffic Enforcement Cameras
Late 2025/Early 2026: Transit Prioritization Strategies



	Item 3 Attachment 1 Transportation Performance Measures Presentation.pdf
	Slide 1: Transportation Performance Measures
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

	Item 3 Attachment 1 Transportation Performance Measures Presentation.pdf
	Transportation Performance Measures
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

	Item 4 Outreach and Marketing Presentation.pdf
	Slide 1: Communication and Outreach
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16




