DRAFT Minutes r?
Neighborhood Advisory Commission Tempe
May 7, 2025

Draft minutes of the Neighborhood Advisory Commission (NAC) Meeting held on
Wednesday, May 7, 2025, at 5:30 p.m. as a hybrid meeting with in-person attendance option
along with virtual component option via Microsoft Teams platform

(MEMBERS) Present: Lane Carraway, Joe Caudill, Ray Devine, Gabe Hagen, Eric Johnson, John
Kozel, Allison Poulos, Stacy Novis, Joel Stern, Angie Taylor, Suri Wall, Duane Washkowiak and
Britthey Wong

(MEMBERS) Absent: Brandon Abrahams, Jan Doughty

City Staff: Shauna Warner, Neighborhood Services Manager; Elizabeth Thomas, Neighborhood
Services Specialist; Keith Burke, Deputy City Manager; Jeff Tamulevich, Community Development
Director; Drew Yocom, Deputy Community Development Director, Community Enhancement;
Maegan Pardue, Public Information Officer

Agenda ltem 1 — Call to Order
The meeting was called to order at 5:30 p.m. by Chair Wong

Agenda ltem 2 — Public Comment
There was none.

Agenda Iltem 3 — Review and approval of meeting minutes: April 2, 2025 NAC Meeting
Minutes

There was a motion to approve the April 2, 2025 Neighborhood Advisory Commission minutes by
Commissioner Devine and seconded by Commissioner Washkowiak. The motion passed
unanimously with a vote of 13 ayes.

Commission Member Ayes: Lane Carraway, Joe Caudill, Ray Devine, Gabe Hagen, Eric
Johnson, John Kozel, Allison Poulos, Stacy Novis, Joel Stern, Angie Taylor, Suri Wall, Duane
Washkowiak and Brittney Wong

Absent: Brandon Abrahams, Jan Doughty

Agenda ltem 4 — Code Compliance Overview and Discussion

Drew Yocom provided a brief overview of the Community Enhancement Division. The division was
established in October 2023, combining Code Compliance, Crime Prevention Through
Environmental Design (CPTED) and inspectors from Solid Waste. They are responsible for the
enforcement of 3 different codes; Nuisance Code, Zoning and Development Code and the Rental
Housing Code.

Most reported violations are from the Nuisance Code, which addresses grass and weeds and junk
and debris. The Rental Housing Code addresses tenant issues with landlords not providing
established standards for housing. The primary focus is on education and they also offer
assistance when needed. In 2024, there were over 10,000 cases with 98.6% voluntary compliance.
Code Compliance is able to cite civilly and criminally and assess fees for repeat offenders. They
can also use abatement to correct residential and commercial problems. The division frequently
partners with other city departments and regularly shares information via postcards, Tempe Today,
to associations on keeping properties up.

Commissioners asked the following questions:



Q: What is the biggest source of violations?

A: Proactive violations entered by staff make up approximately 60% of violations with the
remainder coming from Tempe 311.

Q: Do you enforce short term rental code?

A: Tax and License enforces the short term rental code, Code Compliance can cite properties for
aesthetic issues.

Q: Is Code Compliance quick with following up on complaints?

A: Policy of addressing within 24-hours.

Q: Bulk trash is supposed to be picked up at a designated time, but crews sometimes come early,
is there something that can be done?

A: Call and Solid Waste can address, residents wouldn’t be cited for placing out items within
identified 10-day window.

Q: If Tempe 311 is an anonymous report, how do you handle harassment of neighbors?

A: Code Compliance will examine all complaints but approaches first with education.

Q: Is there a difference in how you enforce between front and back yards?

A: Yes, back yard is by complaint only, front yard proactive enforcement.

Q: Do you work with HOAs on enforcement?

A: HOAs have to be in compliance with common areas they maintain, HOA CC & R’s are separate,
Code Compliance only enforces City Code.

Q: Is there a rubric inspectors follow or is it subjective?

A: City Code is specific, for example, weeds can’t be over 12 inches tall.

Q: How is the inspection team deployed?

A: Some of the staff are assigned to specific areas of the city, some go where needed depending
on number of violations, cases in court, etc.

Q: What is criminal abatement?

A: The Police Department is the only area that can do a criminal abatement.

Agenda ltem 5 — Neighborhood Celebration Event Promotion Recap and NAC Member Event
and Awards Feedback
Maegan Pardue provided an awards and event promotion recap.

The award nomination form was available at tempe.gov/NeighborhoodCelebration. It was
promoted through:
e Tempe Today
Tempe School Districts
Citywide news release
Email blasts to subscribers (8,139 recipients)
Social media
Winter opportunities brochure
Tempe This Week (9,036 recipients)
Neighborhood Services list serve

The Neighborhood Celebration event planning began in October 2024 with graphics needing to be
created with the City rebranding. For the first time, a t-shirt design was created. Material was
reused where possible and sustainable materials used for some new signage.

The Neighborhood Celebration event was promoted through:
tempe.gov/NeighborhoodCelebration

News releases distributed in citywide emails

March Tempe Today issue

Springs Opps Brochure ad

Tempe This Week

Tempe School District

Citywide facility reach screens

Slide display at March city council meeting



e Posters at 10 city facilities

e Social media

o Emailed Neighborhood Celebration messaging to all Boards and Commission staff liaisons
for forwarding

e Consistent messaging through Neighborhoods email list serve

e Flyers distributed at public and neighborhood meetings

The Neighborhood Commission was also provided flyers to help advertise event and asked to
amplify social media posts.

The result was another successful event with over 300 community members gathered. There was
also promotion done post-event to emphasize photo downloading, awareness of NAC and
highlighting event vendors. Event photos and video are available at
tempe.gov/NeighborhoodCelebration for the Commission to view.

Commissioners provided the following feedback:

e Since nomination form open year-round, can we do reach screens and Tempe Today
advertising year round?

Loved Tempe Artist’'s Guild frames

There should be signage, display at event on neighborhood grants

Thank you to staff, also for making the shirts happen

Estimate on when shirts ran out? Within the first hour

There was a scramble for food, maybe don’t put out all at once or have vendors there with food

Agenda ltem 6 — Further Discuss and Finalize NAC Communication Plan

Commissioners discussed and agreed to the following being included in the communication plan:

¢ Round table format for “What’'s Coming Up” at end of each meeting during the Future Agenda
Items agenda topic — members could note upcoming meetings and events they know about or
plan to attend - no further discussion will be allowed but members can share their plans

o Establish a goal of how many meetings or events to be attended per month or per year by each
member and report out. Try and choose two events a year to have a presence at and reach out
to neighborhood chairs.

o NAC members can serve as a resource and a presence at these gatherings — wear your
nametag, share general information about NAC with others.

There was a motion to approve the Neighborhood Advisory Commission Communication Plan by
Commissioner Stern and seconded by Commissioner Taylor. The motion passed unanimously with
a vote of 13 ayes.

Commission Member Ayes: Lane Carraway, Joe Caudill, Ray Devine, Gabe Hagen, Eric
Johnson, John Kozel, Allison Poulos, Stacy Novis, Joel Stern, Angie Taylor, Suri Wall, Duane
Washkowiak and Brittney Wong

Absent: Brandon Abrahams, Jan Doughty
Agenda ltem 7 — Neighborhood Advisory Commission Retreat Discussion

Commissioners agreed to an extended meeting on Wednesday, Aug. 6 and asked staff to explore
the Clark Park Recreation Center to hold the meeting.

Suggested topics:

Neighborhood Grant Overview

Fall Engagement

Neighborhood Award Information

Other Commissions, how do they work together? Collaboration with other Commissions.



Mission statement — how we as a Commission meet it and go about it in the future — goals. City’s
expectations?
Active associations

Agenda Iltem 8 — Proposed Future Agenda Iltems
Fall workshop
Canceling July meeting

Agenda ltem 11 — Adjournment
Meeting was adjourned at 6:45 p.m.
Prepared by: Shauna Warner



