Minutes
LIBRARY ADVISORY BOARD
Wednesday, April 2, 2025

Minutes of the LIBRARY ADVISORY BOARD hybrid meeting recorded at 6 p.m. on Wednesday, April
2, 2025, held in a hybrid format in-person at Tempe Public Library, and via Microsoft Teams.

(MEMBERS) Present:
Shari Laster (Chair)
Jesse Shank (Vice-Chair)
Jessica Brown (left early)
Marie Brown

Wendy Rosen

Sonia Sen

Dr. Shelley Stephenson

(MEMBERS) Absent:
None

City Staff Present:

Jessica Jupitus, Deputy Community Services Director — Library

Dianna Manasse, Library Manager

Erin Fillmore, Senior Management Assistant — Community Services Admin

General Public Present:
Mary Busch, President of the Friends of the Tempe Public Library Board

Agenda Item 1 - Call to Order:

Shari Laster, Library Advisory Board (Board) Chair, called the meeting to order at 6:00 p.m.

Agenda Item 2 - Call to the Audience:

No public comments from the audience to report.

Agenda Item 3 - Approval of the March 5, 2025 Board Meeting Minutes: APPROVED

Shari Laster, Board Chair, asked the Board members to review the unapproved meeting minutes
document dated March 5, 2025.
o Clerical update to agenda numbers.

MOTION: Wendy Rosen moved to approve the March 5, 2025 Board meeting minutes with the
clerical edits to agenda numbers 9 and 10 making them agenda items number 6 and 7.

SECOND: Dr. Stephenson seconded.

DECISION: Motion approved, 4-0.

Ayes: Shari Laster (Chair), Jesse Shank (Vice Chair), Wendy Rosen, and Dr. Stephenson
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Nays: None

Absent: Jessica Brown

Abstained: Marie Brown and Sonia Sen

Agenda Item 4 - Report: Friends of Tempe Public Library

e Mary Busch, President of the Friends of the Tempe Public Library (Friends) gave an update.
o M. Busch noted the fundraising arm of the Friends is to support the Library.
o M. Busch let the Board know that Friends is open to input on making Connections Café

successful.

Agenda ltem 5 - Staff Report: Jessica Jupitus, Deputy Community Services Director — Library

o Jessica Jupitus, Deputy Community Services Director — Library, gave the following report specific to
Tempe Public Library (Library) operations:

= 325 adults were engaged in 18 programs during March 2025; programs included:

Book Clubs

Mystery Club

Friends of Dorothy
Great Books

Coffee, Tea, and Books
Footnotes Walking Club
Reading Global

O O O O O O

Writing Programs
o Writers’ Connection
There’s No Place Like Home

(@]

o Writer in Residence: Structure and Plot

o Writer in Residence: Arcs and Themes and What Your Book Means
o Poetry Program

Improv Club

Celtic Music Performance

Book Beads

Reel Deal Film Society

Puzzle Swap

Readers Theater

Celtic Music with Begged and Borrowed had nearly 70 attendees, even more than last year’s
Wizvr\:.ers have been selected for the annual writing contest, and the Library will have a

celebration of the authors on Tuesday, April 22, 2025 at 6:00 p.m.
This is the last month for our current Writer in Residence, James Ramos.

o J. Jupitus reported the following information specific to operations of the Library’s Youth and Teen
Services areas:
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= 1,857 participants were engaged in 55 youth programs during March 2025, J. Jupitus
highlighted the following programs:

Storytime:

o Baby Lapsit

o Family Evening
o Preschool

o Toddler

Baby Bonding

Mini STEAMers/Budding Builders
Code Club

Playground Games

LEGO Lab - prompts included building the impossible, obstacle courses, mazes, and a
letter challenge

Kids Café
Get Inked
Paws2Read with Finn the dog

Sunday Funday - including tabletop games, color by number, paint your own
masterpiece, and Rally with a Ranger.

Pokemon Hour - including a bonus “Battle the Trainer” sessions where kids
challenged a variety of library staff members

Page Turners with ASU
Virtual Author Visit: Ben Guterson

Local Author: Minda Dentler (first female wheelchair athlete to complete Ironman
World Championship)

Local Author: Felicia Cocotzin Ruiz and Nana Lupita and the Magic Sopita

Teen

o Teen-Led Dungeons and Dragons

o Maker Lab

o Craft Mashup

o True Crime Club

o Mario Kart Tournament

o Teen Advisory Board meeting

o Teen Life Skills: A Crash Course — covering budgeting, banking, and creating a grocery
list

o Voices of Change — centering women’s history
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o Celebration of Transgender Day of Visibility with pronoun pin creation and a collaborative
art piece

o Daily spring break activities including Oreo test kitchen, planter’s paradise, and felt dolls

o McKemy students facilitated a self-directed anti-bullying presentation “Don’t Let Them
Win” for their peers

e Outreach/Visits
o 8th grade “high school preparedness” visits with College Connect at Ward and Connolly
o Geeks Night Out with an invisible ink science project
o Adaptive Adventure Day with the Suzy Foundation at Tempe High

e The Library had 19 teen volunteers for the month providing 73.5 hours of service.

e 41 Youth Activity Kits and 101 teen STEAM kits were checked out for in-library use as well
as 270 scavenger hunters.

e The Spring Reading Challenge ran March 8, 2025 through March 24, 2025 with 133 youth
participants and 201 total readers.

e The Library’s new Crochet Corner has teens getting into fiber arts and learning offline skills
that include math and kinetic movements to create little stuffed crocheted toys.

e The Library has an Earth Day gardening program for teens toward the end of April.

= Physical circulation of materials for March 2025:
e Physical circulation of materials in March 2025 totaled 40,825 uses;

= Virtual/eResource circulation for March 2025:
e eResource circulation in March 2025 totaled 36,459 uses;

= Library staff added 1,506 new users and renewed 1,903 cards in March 2025.
=  The Library had 170 App downloads (130 Apple; 40 Android) in March 2025.
= Public access computers saw 3,841 total sessions in March 2025.

= Gate Count: Unknown for March due to technical issues.

o J. Jupitus updated the Board on the following topics:
= Some collection highlights include 9,172 visits to Kanopy — which was a banner on the Library’s
website for Women’s History Month, and 1,121 views of author talks on the Library Speakers
Consortium. The Library added 4,680 items to the collection.
= The Library is in the process of shifting the fiction collection to have a better flow, the last major
move planned for the foreseeable future. Moving young adult to the main floor increased the
circulation significantly, jumping from 176 check outs in January 2025 to 371 in March 2025.
= Hoopla usage continues to increase, meaning folks are able to find and immediately download
items they are interested in.
= With Institute of Museum and Library Services (IMLS) staff being put on leave, the assumption is
there will be no federal funding for libraries this year. If you are interested in learning more, the
American Library Association has advocacy information here:
https://www.ala.org/advocacy/show-up-for-our-libraries. State library funding may be impacted as
well.
e J. Jupitus shared that Friends have been open about funding the Writers in Residence,
traditionally funded through the Arizona State Library from the Library Services and
Technology Act (LSTA) Grant (LSTA grant funding comes from federal funding).
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e The Board asked if the Library’s state and federal budgets are at risk and J. Jupitus
responded that the Library does not receive a lot of federal funding, mostly through grants. J.
Jupitus did note that the State of Arizona pays for databases and some other resources that
may be impacted by a reduction in federal funding, however, there is a consortium with other
libraries to offer resources.

e The Board asked where the Library fell in the City’s funding priority areas based on the
community budget surveys and J. Jupitus responded that the Library did not rise to the top
budget priorities.

The Library will begin a strategic planning process rooted in the Library’s new mission, vision, and

values. A committee comprised of Library staff members is being established and they will gather

data from the Library Advisory Board, the Friends, the community, and staff to ensure the Library
is aligned with the needs of the community and that the plan reflects the work the Library will
accomplish to support access to and assistance with information, resources, spaces, and
opportunities.

o The Board asked what they can do to help reach the community and J. Jupitus responded
that the committee will create a survey that the Board members can share with their network,
in addition to co-hosting meetings both at the library and where people are, such as book
clubs, etc.

e The Board asked the timeframe for creating the plan and how often it will be updated. J.
Jupitus responded that work will happen over the summer with meetings in the fall and the
plan is flexible to meet the needs of the community but will be updated every three years, if
not earlier to address community needs.

The Board asked if the Library ever needs volunteers and J. Jupitus responded that they are well

staffed and do not have many opportunities for volunteers. J. Jupitus mentioned that having

Board members attend and share upcoming events would be helpful to get the word out on

Library resources and events available.

The Board asked if there was a reason for the increase in March numbers and J. Jupitus

responded that nothing stands out.

The Board asked if the Library Report can be run by topic and/or section and Dianna Manasse,

Library Manager, responded that reports can be run by topics and sections.

Agenda Item 6— Update and Review Collection Development Policy: APPROVED

o Jessica Jupitus, Deputy Community Services Director — Library, presented the updated Collection
Development Policy for review and approval consideration.

J. Jupitus noted that “Request for Consideration” was changed to “Statement of Concern About
Library Materials” with an updated Statement of Concern About Library Materials form that
requests more detailed information from the concerned patron to ensure the Library can
appropriately respond. J. Jupitus stated the Statement of Concern About Library Materials form,
along with the written response, becomes public record.

A new section titled “Statement of Harmful Content” was added.

The Board asked what the process is for an incomplete Statement of Concern About Library
Materials form and J. Jupitus said it would not be considered if it is incomplete.

The Board asked how often the Library receives completed request for consideration forms and J.
Jupitus said it is rare and has not happened since she started in 2019.

MOTION: Jesse Shank moved to approve the updated Collection Development Policy as
presented.
SECOND: Marie Brown seconded.

DECISION: Motion approved, 6-0.

Ayes:

Shari Laster (Chair), Jesse Shank (Vice Chair), Marie Brown, Wendy Rosen, Sonia Sen,
and Dr. Stephenson
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Nays: None
Absent: Jessica Brown

Abstained: None

Agenda Item 7—- Member Announcements/Future Agenda Items

o Reminder about the upcoming Boards and Commissions Appreciation event on April 25, 2025.

Agenda ltem 8 - Adjournments

o Motion made by Wendy Rosen to adjourn the meeting.
Second by Marie Brown.
Meeting Adjourned at 6:50 p.m.

= The next meeting of the Library Advisory Board is scheduled to occur at 6 p.m. on Wednesday,
May 7, 2025;

o This public meeting will be held in a hybrid format in-person and virtually via Microsoft Teams.

Prepared by: Erin Fillmore; Reviewed by: Jessica Jupitus

& Laster

S. Laster (May 8,2025 15:22 PDT) 05/08/2025

Approval Signature: Library Advisory Board Chair


https://cityoftempe.na2.adobesign.com/verifier?tx=CBJCHBCAABAATIJLa7EPlv206Vksnl4KguRg9f6IH3kS

2025_04_02_LAB_Approved_Minutes

Final Audit Report 2025-05-08
Created: 2025-05-08
By: Erin Fillmore (erinfi@tempe.gov)
Status: Signed
Transaction ID: CBJCHBCAABAATIJLa7EPIv206Vksnl4KguRg9f6IH3kS

"2025_04_02_LAB_Approved_Minutes" History

T Document created by Erin Fillmore (erinfi@tempe.gov)
2025-05-08 - 8:13:21 PM GMT- IP address: 164.50.248.105

£3 Document emailed to shari.laster@gmail.com for signature
2025-05-08 - 8:14:03 PM GMT

™ Email viewed by shari.laster@gmail.com
2025-05-08 - 9:02:01 PM GMT- IP address: 66.249.84.167

o Signer shari.laster@gmail.com entered name at signing as S. Laster
2025-05-08 - 10:22:01 PM GMT- IP address: 129.219.8.3

2% Document e-signed by S. Laster (shari.laster@gmail.com)
Signature Date: 2025-05-08 - 10:22:03 PM GMT - Time Source: server- IP address: 129.219.8.3

@ Agreement completed.
2025-05-08 - 10:22:03 PM GMT

Powered by
Adobe
Acrobat Sign

W

Tempe




		2025-05-08T22:22:04+0000
	Certified by Adobe Acrobat Sign




