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I. Background

In response to rider and operator feedback regarding overcrowding on the Mars and Mercury
Orbit routes, additional bus services known as Short Trips were added to two bus routes in
Tempe on January 27, 2025. The intent of the Short Trip Pilot Program is to improve riders’
experience by offering increased service frequency while maintaining existing schedules. With
the addition of the Short Trips, there will be some trips that arrive as frequently as every 7-8
minutes.

The pilot program has added 3 existing spare vehicles to supplement the current service,
Monday-Thursday between 9 a.m. and 6 p.m. during Arizona State University’s (ASU’s) spring
and fall semesters. After field observation and analysis of passenger load data, the sections
with expanded service are:
e Mars — Short Trips runs between the Tempe Transportation Center and the intersection
of Dorsey Lane and Broadway Road.
e Mercury — Short Trips runs between the Tempe Transportation Center and the
intersection of Eighth Street and McClintock Drive.

The pilot program was implemented in January 2025 with public feedback solicited after the
program implementation in February 2025. The feedback gathered will help determine if the
added services need to be adjusted or should remain permanent.

Two public meetings were held on Feb.18 for the Mars and Mercury Short Trips Pilot Program:

e Feb. 18 from noon to 1 p.m. on Zoom with 9 attendees. The recorded video online has
had 16 views and can be found here.

e Feb. 18 from 5:30 to 6:30 p.m. at Tempe Transportation Center in the Don Cassano
room, 200 East Fifth Street, Tempe with 2 attendees that signed in.

Additionally, a survey was available online at tempe.gov/Orbit from Feb. 18 — March. 4, 2025 to
gather feedback on the pilot program. This survey received a total of 144 visitors and 82
responses.



https://www.youtube.com/watch?v=KgQIKX64WCA
https://www.tempe.gov/government/transportation-and-sustainability/transportation/bus-light-rail-paratransit-streetcar/orbit

Il. Outreach

Several methods were used to provide information to the community regarding the project,
meetings and opportunities for input.

Direct Mailer

A direct mailer was sent to residents within the project area to inform them of the start of the
pilot program, the public meetings and the opportunity to provide comments. A second direct
mailer was sent to the project area reminding the public about upcoming meetings and feedback
opportunities. The project area boundaries were University Drive to the north, Broadway Road
to the south, McClintock Drive to the east, and Rural Road to the west.

Social Media and Emails

1/21-We hear you loud and clear!

e Total Engagements 28
Reactions 18 | Comments 7 | Shares 3 | Post Link Clicks N/A | Other Post
Clicks N/A

2/15-Share your feedback on the Orbit Short Trips

o Total Engagements 153
Reactions 10 | Comments 7 | Shares 1 | Post Link Clicks 4 | Other Post Clicks
131

3/3-Your Feedback is Needed!
e Total Engagements 13
Reactions 4 | Comments 0 | Shares 0 | Post Link Clicks 2 | Other Post Clicks 7

2/15- Share your feedback on the Orbit Short Trips

e Total Engagements 12
Likes 0 | @Replies 0 | Reposts 0 | Post Link Clicks 3 | Other Post Clicks 9
Other Engagements 0

3/3- Your Feedback is Needed!

o Total Engagements 6
Likes 0 | @Replies 0 | Reposts 0 | Post Link Clicks 0 | Other Post Clicks 6 |
Other Engagements 0

2/25 - How do you feel about the additional Mars and Mercury Short Trips?
e Total Engagements 13

Likes 2 | @Replies 0 | Reposts 2 | Post Link Clicks O | Other Post Clicks 9 |

Other Engagements 0

1/21- We hear you loud and clear!

@ e Total Engagements 159

. Likes 134 | Comments 3 | Shares 17 | Saves 5
2/15- Share your feedback on the Orbit Short Trips

e Total Engagements 67
Likes 59 | Comments 1 | Shares 2 | Saves 5



https://www.facebook.com/reel/1071857324740880
https://www.facebook.com/227646836059433/posts/1047714584052650
https://www.facebook.com/227646836059433/posts/1061773519313423
https://x.com/Tempegov/status/1890842789216219376
https://x.com/Tempegov/status/1896656115452047623
https://x.com/Tempegov/status/1894534638489522621
https://www.instagram.com/reel/DFG7LKGSo9m/
https://www.instagram.com/p/DGHJEoxgFsu/

1/21- We hear you loud and clear!
o Total Engagements 5 | Reactions 5

2/15- Share your feedback on the Orbit Short Trips

o Total Engagements 30
Reactions 11 | Comments O | Shares 2 | Post Link Clicks 17 | Other Post
Clicks N/A

2/25- How do you feel about the additional Mars and Mercury Short Trips?
Online survey post
e 373 Impressions

Email Emails Total Total
Email Name Date sent opens clicks
Orbit Short Trips - 1.14.25 1/14/2025 2943 835 286
% Orbit Short Trips public meeting
invite 2.4 2/4/2025 2900 752 70

Orbit Short Trips public meeting
reminder 2.17 2/17/2025 2982 733 a0



https://www.threads.net/@tempegov/post/DFG7R__yOCc
https://www.linkedin.com/feed/update/urn:li:share:7296608459897065472
https://nextdoor.com/p/YP5RkrjgchSg?utm_source=share&extras=MTA4MjIwNzUz&utm_campaign=1741732073242
https://mailchi.mp/tempe/orbit-short-trips?e=%5bUNIQID%5d
https://mailchi.mp/tempe/orbit-short-trips-meeting-reminder
https://mailchi.mp/tempe/orbit-short-trips-meeting-reminder
https://mailchi.mp/tempe/orbit-short-trips-meeting-reminder
https://mailchi.mp/tempe/orbit-short-trips-meeting-reminder

Project Webpage
The project webpage was updated continuously and included information about the project, the
date and access information for the public meeting and online comment information.

Visits Fage views Unigue visitors Retuming visitors Bounce rate

4,263 4,829 3,327 238 45.95%
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Please note that the Orbit Short Trip Pilot Program webpage also shares the same webpage
with other Orbit Service information.

lll. Survey

A survey was available online at tempe.gov/Forum from Feb. 18- March. 4, 2025 to gather
feedback on the pilot program. This survey received a total of 82 responses. 21 respondents

provided an address in Tempe.
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https://www.tempe.gov/orbit
https://communityfeedback.opengov.com/portals/tempeaz/Issue_14202

1. Which Orbit routes do you use?

Mars (56) [N 657
Mercury (14) | INEEEEE 17%
Both 9) | 11%

None of the above (3) [l 4%

Total responses: 82

2. In the past three weeks, how often have you ridden the Orbit Mars and/or Orbit
Mercury?

1-2 times a week (7) . 8%

Never (4) I 5%

Total respones: 82



3. What time of the day do you usually ride the Orbit Mars and/or Orbit Mercury? Select
all that apply.

Before 9 a.m. NG :°

9am -noon N /5

Noon-3 p.m. [ /1

3pm.-6p.m. N 55
After 6 p.m. N 3/

Total responses: 217

4. Prior to January 27, 2025 have you (if selecting “never experienced”, please only
choose this option):

Boarded an Orbit Mars and/or Orbit Mercury _ 64
bus that was uncomfortably full.
Been turned away from riding an Orbit Mars
and/or Orbit Mercury bus because it was _ 58
full.

Never experienced overcrowding on an l 6
Orbit Mars and/ or Orbit Mercury bus.

Total responses: 128



5. After January 27, 2025 have you (if selecting “never experienced”, please only choose
this option):

Boarded an Orbit Mars and/or Orbit Mercury _ 35
bus that was uncomfortably full.

Never experienced overcrowding on an

Orbit Mars and/ or Orbit Mercury bus. 3

Been turned away from riding an Orbit Mars
and/or Orbit Mercury bus because it was
full.

—_—
~

Total responses: 84

6. Do the Short Trips meet your needs?

Neutral (13) - 16%
No (8) - 10%

Total responses: 81
7. Why did you select your answer in the previous question?
Yes responses:

1. The increased service has been helpful to prevent overcrowding. Might be beneficial to
have it run M-F instead of M-Th and for longer hours (upto 7 pm)

My grandsons live off of Victory at Price. They use the Orbit often. | use it occasionally.
| live on spence ave, the new busses have been great

Because | just go to Tempe campus

College is near to my bus stop which 1.2miles.

It goes to the stops i need

Better frequency and less rush during class hours

| usually get on the bus at the beginning of the trip. So I'm almost always able to find a

seat.

N hWN
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| am near the end of the short trip so its quite helpful for me
| usually take bus at Dorsey and Broadway.
| use the service daily for commute to my work.
| can get to college and back without trouble.
| am able to catch bus frequently
we need more bus routes
| am comfortable going short distances.
Cuz it's true
It's really helpful to get to class on time with Short Trips when the distance is not too
long.
| take bus to go to classes and the short trips are enough for that.
Even if mars is not on time many times i just board the mercury so | always have the
option of reaching somewhere near my apartment.
No need for long distance travel
| need the bus to go to university.
It's not crowded all the time so it's easy to board for short trips
For most short trips it works really well. Only problem is that Google maps doesn't
update on time and the bus would then show up late or early.
My apartment is covered in the route.
The last stop that the bus offers is where i get down and it is easy for me to get a seat as
it is the last stop
The mercury has been less full recently
| just go back and forth to the ASU campus
| have previously avoided taking Mars south to leave ASU in the evening. Most of my
rides are before 8 am or outside of the short trip zone. | have taken it now for the
evening commute leaving ASU, and it was better.
Even though the buses are still crowded, they aren't as jam-packed as usual now.
It's been much easier to both catch the bus and get seats on the bus now.
More routes and more services work! This helps Tempes growth towards alternative
transportation!
More routes and more services work! This helps Tempes growth towards alternative
transportation!
Love the short trips! Helps me reach classes in time in a comfortable way! Thank you
authorities!
My time is more flexible, reduced time on waiting the bus

responses:

I live in south Tempe. They don't come here.

Not noticed much difference

No because buses are not that often

Currently, when the MARS Short Trip ends at Broadway + Dorsey, it displays a "NOT IN
SERVICE" sign and continues to McClintock + Broadway without taking passengers.
Extending the short trip service to McClintock + Broadway would be highly beneficial for
hundred's of students living in that area, providing them with more convenient
transportation options.

Currently, when the MARS Short Trip ends at Broadway + Dorsey, it displays a "NOT IN
SERVICE" sign and continues to McClintock + Broadway without taking passengers.
Extending the short trip service to McClintock + Broadway would be highly beneficial for
hundred's of students living in that area, providing them with more convenient
transportation options.

Short trips help in reducing the crowd. But it would be better if mars to dorsy broadway
extends to broadway mckintock.



Neutral responses:

1.

XN O

I would say that the short trips are not timed correctly with when the crowds show up at
the bus stop at the University Dr & College Ave stop. It seems like the short trip buses
are not filled up but the full trip buses are still overcrowded.

It would be better if the short trip starts from the dollar tree point in East broadway so
that more apartment communities can be covered.

Please consider looking closely at the data, create several report views and then allow
the public to weigh in once they are presented the data to allow more meaningful dialog
and input.

| would prefer if the Mars buses ran at more even intervals. | try to take the bus home
from Safeway and I've seen one bus right after the other, barely a minute between them.
Once | was waved on by the first bus and the second bus was standing room only. |
know the kinks are being worked out so I'm hopeful. Also, I've seen very crowded buses
on weekends so maybe it's not just school days?

Because it's a good thing to have a ride if you're getting late instead of walking.

The buses are most often full and they refuse to take us on.

Because | live far and most people will get off before | get off.

During morning time, it's fine. But in the evening its full like there's no short trip buses
available and its bad . Last week, literally two buses turned away as they were full and it
happened like four times a week

Sometimes buses are still very crowded after 6 pm when short trips end. | hope they
could be extended a little later.

8. Have the Short Trips improved the Orbit Mars and/or Orbit Mercury Service?

Neutral (17) - 21%

No (6) . 7%

Total responses: 82

9. Why did you select your answer in the previous question?

Yes responses:

1.
2.
3.

My grandsons live off of Victory at Price.
Because it fulfills my need
It is helpful to reach the college.
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| think more buses has been helpful

Better frequency and less rush

There are more buses and usually less crowded.

To give a genuine response

| think it's a step in the right direction. | wouldn't even try grocery shopping on weekdays,
or at least not for more than one or two things. I'm still cautious as I've still encountered
very crowded buses on weekdays. But it was pointless to even try before this.

More buses, less crowded in general

The busses have been less crowded lately.

This solved the overcrowding problem.

more service is better service

Yes, | can travel with ease.

Having more rides is better, it also prevents overcrowding

| don't know

Crowding was less diring the recent days

Fast and convenient

Because it was helpful

It's a lot better than before!

The increased frequency means less full buses.

. The crowd is significantly less

It's been less crowded so that is nice

Before | was never sure if | was really going to catch the bus and make my class.

The Short-trips seem more aimed at one of the mercury bus stops which has a LOT of
people arriving/departing. Having the short-trips diverge the heavy traffic from people
who are arriving/departing from locations closer to Escalante Center has been a good
idea in my experience.

| have more options to take the bus, less wait time, and the bus isn't overly full at peak
times.

Because it reduced the crowd

More frequent buses are much more convenient and make it less likely to be passed by
a full bus.

"| feel that frequency is one of the biggest hurdles to wider adoption of public
transportation usage in Tempe, so more trips is always an improvement. Also, | would
not have even considered attempting to ride these routes after extremely crowded
experiences as a student. | would be more likely to now."

responses:

| still have to wait for a long time between buses especially the Mars South

Not noticed much difference

Mercury is definitely more frequent than mars. There has been a number of times when
it never arrived. And then | had to wait for the next one to come. But mercury is on time
and has been operating at a much greater pace.

| didn't see any difference

Neutral responses:

1.

2.
3.

When | board my normal time at the University Dr & College Ave stop it is as full as it
was before the short trip buses started.

Have never used them.

Please consider looking closely at the data, create several report views and then allow
the public to weigh in once they are presented the data to allow more meaningful dialog
and input.

| never take that.

10



5. As said above it would be even better if that Mars Short trip is extended until McClintock
+ Broadway.

10. Please indicate whether the Short Trip services have impacted your decision to use
transit. | am:

Much more likely to use Orbit service (30) || K G
Somewhat more likely to use Orbit service (24) _ 31%
Equally likely to use Orbit service (20) || | T 25

Much less likely to use Orbit service (3) - 4%
Somewhat less likely to use Orbit service (1) l 1%

Total responses: 78

11. Do you use real time trip planning tools like the Valley metro, transit, or Google Maps
Apps for arrival information to plan your transit trip?

| do not use any of these apps (4) I 5%

No (1) | 1%

Total responses: 80

11



12. How did you learn about the Short Trips? Select all that apply.

On-board bus posters  INIIEEEEGEGGGN /3
Valley metro App I 24

When | saw the Short trip buses in service NN 14

Website I 9

Valley metro social media I 9
Tempe social media N 8
Posctard NN 8

Other A 8
Neighbor I 5

Email M 5

Other:

1. Poster at bustop

2. Next door App

3. posters at the transit center

4. Gk

5. Through city workers

6. Flyer at the bus stop

7. Friend

8. It wasn't very clear on the vallley metro app

Total responses: 138

13. Would you like to provide any other feedback about Short Trips of the Orbit Mars and/or
Orbit Mercury?

| think they are a great idea but just need to be tweaked a bit on the timing. | love this
idea though so don't get rid of it.

No

Add some buses between 6PMand 8PM, most of the time buses are full at that time,
since many students are commuting at that time. For the short trips, will be really helpful
if you add an additional stop on Broadway Road near onnix, where the 45 bus stops,
many commute in mars from onnix and san Marbeya community, will be useful for us
Yes. Mars still needs more buses, more than Mercury. When | wait at the transit center
for Mars at University and Rural around 7:20pm, | see multiple Mercury buses pass by
before a single Mars bus comes to take me south. The Mars buses are also sometimes
very inconsistent. | waited almost an hour for a bus at the same transit station to go
south between 6:45pm and 7:30pm. The bus became too crowded for my liking, so | just
walked home.

| would suggest to increase the frequency of the orbit trip

12
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28.

29.

Please consider looking closely at the data, create several report views and then allow
the public to weigh in once they are presented the data to allow more meaningful dialog
and input.

| worry that when the semester ends we'll be right back to sardine-like buses.

| am thankful for the service.

Now is good.

. I's been very convenient with the increased frequency of the buses.
. I think i's good already
. There is just the things about mars getting delayed. Otherwise forever grateful for this

service.

. N/A
. | use the mercury almost everyday as | live at Gateway at Tempe. I've noticed that a lot

of times 2 busses will come at the same time. For example I'll have a class at 1:30 pm
and the bus is scheduled for 1:07. | can't count how many times this bus gets delayed
and comes with the next one.

| didn't find any difference

The bus frequency is very good, however there are a lot of times when two buses go
back to back, and neither one of them are full. There needs to be a little optimization on
this to ensure less wasted resources.

None

NA

N/a

This is long overdue

| hope the drivers arrive on time.

Overall, it is great that the Orbits exists and are free. They provide a lot to the
community. The short trips are a needed improvement on a heavily used route and will
ultimately help make this service more reliable.

Fix the air filters/Ensure bus riders are not smoking/vaping inside the bus. The smell of
smoke is unpleasant, and it may negatively affect those with respiratory issues

I love the change.

Nothing much, extending the mars short trip to McClintock + Broadway would benefit
hundred's of ASU students.

Currently, when the MARS Short Trip ends at Broadway + Dorsey, it displays a "NOT IN
SERVICE" sign and continues to McClintock + Broadway without taking passengers.
Extending the short trip service to McClintock + Broadway would be highly beneficial for
hundred's of students living in that area, providing them with more convenient
transportation options.

Mars Dorsey broadway goes to broadway mckintock but service ends at Dorsey
broadway. If it is extended it will be much more helpful.

It good. Currently, when the MARS Short Trip ends at Broadway + Dorsey, it displays a
"NOT IN SERVICE" sign and continues to McClintock + Broadway without taking
passengers. Extending the short trip service to McClintock + Broadway would be highly
beneficial for hundred's of students living in that area, providing them with more
convenient transportationA options.

I'm very grateful for the additional buses and hope they could be extended a little later in
the day.

13



14. What best describes you (select all that apply)?

Arizona State University student or _ 86
employee (66) ’
Tempe resident (10) . 13%

Other (1) | 1%

Other:
1. International student

Total responses: 77

15. What is your age? (will not appear if you chose to share other response)

easro. I -
5564 (4) [ 5%

3544 (3) [ 4%

Total responses: 78

14



16. Race and ethnicity, select all that apply (will not appear if you chose to share other
responses)

Asian/Pacific Isiander | 5o
white [ 12
other [} 4

HispaniciLatino [ 4

Black/African American . 4

Other:

1. Father is from Belize
2. Indian

3. Indian

4. South Asian

17. What gender do you identify with? (will not appear if you chose to share other
responses)

e o) | -

Prefer not to answer (2) I 3%

Non-conforming (1) I 1%

Total responses: 76

Zoom chat from Mar. 4 virtual public meeting

00:44:50 Mariam Ephraim: Do you offer Orbit west of Mill Avenue?

00:46:22 Morgan Kennedy:

Survey link: https://communityfeedback.opengov.com/portals/tempeaz/Issue 14202
00:47:03 Morgan Kennedy: Orbit website: tempe.gov/orbit

15



00:47:50
00:48:25
andon S
00:50:19
Southern
00:51:15
00:51:25
00:51:48
00:55:36

Trevor Malzewski: https://www.valleymetro.org/maps-schedules/venu

Mariam Ephraim: | am looking for service on Kyrene, from Southern to Baseline

. Roosevelt from Southern to Broadway

Mariam Ephraim: There is no N/S service on Kyrene or on S. Roosevelt from
. Itis very difficult to get to shopping ,etc.

Mariam Ephraim: Can you add two quick trips to these areas?

Mariam Ephraim: Emily has it

Mariam Ephraim: thank you

JC Porter: Thanks all!

16



