Minutes
LIBRARY ADVISORY BOARD
Wednesday, March 5, 2025

Minutes of the LIBRARY ADVISORY BOARD hybrid meeting recorded at 6 p.m. on Wednesday,
March 5, 2025, held in a hybrid format in-person at Tempe Public Library, and via Microsoft Teams.

(MEMBERS) Present:
Shari Laster (Chair)

Jesse Shank (Vice-Chair)
Wendy Rosen

Dr. Shelley Stephenson
Jessica Brown (arrived late)

(MEMBERS) Absent:
Marie Brown

City Staff Present:
Jessica Jupitus, Deputy Community Services Director — Library
Erin Fillmore, Senior Management Assistant — Community Services Admin

General Public Present:
Mary Busch, President of the Friends of the Tempe Public Library Board

Agenda Item 1 - Call to Order:

Shari Laster, Library Advisory Board (Board) Chair, called the meeting to order at 6:00 p.m.

Agenda Item 2 - Call to the Audience:

No public comments from the audience to report.

Agenda Item 3 - Approval of the February 5, 2025, Board Meeting Minutes: APPROVED

Shari Laster, Board Chair, asked the Board members to review the unapproved meeting minutes
document dated February 5, 2025.
o No edits noted or requested.

MOTION: Jesse Shank moved to approve the February 5, 2025 Board meeting minutes as
presented.
SECOND: Wendy Rosen seconded.

DECISION: Motion approved, 4-0.
Ayes: Shari Laster (Chair), Jesse Shank (Vice Chair), Wendy Rosen, and Dr. Stephenson
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Nays:
Absent:

None
Jessica Brown, Marie Brown

Abstained: None

Agenda Item 4 - Report: Friends of Tempe Public Library

e Mary Busch, President of the Friends of the Tempe Public Library (Friends) gave an update.

@)
@)

o

Friends hired a new Executive Director, Dolores Johnson

M. Busch updated the Board on the Friends media sale in the bookstore noting it was a
successful event.

M. Busch updated the Board that Friends is only listing items for sale on Amazon that are
valued at $14 and above due to the increase in the price of postage and what it costs Friends
to send an item to fulfill an order.

A Board member asked M. Busch how they are doing with volunteers and M. Busch
responded that they are doing well with the number of volunteers they currently have.

Agenda Item 5 - Staff Report: Jessica Jupitus, Deputy Community Services Director — Library

o Jessica Jupitus, Deputy Community Services Director — Library, gave the following report specific to
Tempe Public Library (Library) operations:

= 296 adults were engaged in 20 programs during February 2025; programs included:

Book Clubs

Mystery Club

Friends of Dorothy
Great Books

Coffee, Tea, and Books
Footnotes Walking Club
Reading Global

O O O O O O

Writing Programs
o Writers’ Connection

o The Envelope Please

o  Writer in Residence: Character Development
o  Writer in Residence: The Business of Writing
o  Write the Memoir You're Afraid to Write
Improv Club

Container Gardening

Iris Folding

Reel Deal Film Society

Puzzle Swap

Container Gardening, presented by Water Conservation, had nearly 50 people and was a
great way to highlight our seed library.

The Library’s Meetup remains one of the top ways adults find out about the Library’s
programming and the Meetup is nearly at 600 members. Coming up this month, the Library
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has a Celtic Music Performance on March 8, 2025 — the event the Library hosted last year
was wildly popular.

o J. Jupitus reported the following information specific to operations of the Library’s Youth and Teen
Services areas:

1,939 participants were engaged in 54 youth programs during February 2025, J. Jupitus
highlighted the following programs:

Storytime:

o Baby Lapsit

Family Evening

Preschool

Toddler

Kids Need to Read with special guest Pirate Ruby Red Lips

O O O O

Baby Bonding

Mini STEAMers/Budding Builders

Code Club

LEGO Lab - prompts included building homes and self-portraiture

Kids Café

Get Inked

Sunday Funday - including kite building, art projects, and Ranger Rally with animals
Pokemon Hour

Page Turners with ASU

Teen

Teen-Led Dungeons and Dragons

Maker Lab

Call of Cthulu

Craft Mashup

True Crime Club

Super Smash Bros Tournament

Teen Advisory Board meeting

Teen Life Skills: A Crash Course — covering leadership and personality types, job
seeking, interview and public speaking skills
Valentine Char-cute-erie

O O O O O O O O

@)

o Voices of Change — centering Black voices in art and protest movements
Outreach/Visits

o Storytimes at Tempe Pre at Wood Elementary

o Play Day

o Field trip with School of Quintessence and Meyer Montessori
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e Outreach Librarian Nora Spaulding’s Narnia-themed library booth at Play Day was visited by
over 200 attendees who played a “crown Aslan” ring toss game and more.

o The Library had 20 teen volunteers for the month providing 88 hours of service.

e 50 Youth Activity Kits and 86 teen STEAM kits were checked-out for in-library use as well
as 313 scavenger hunters.

o Mini STEAMers did directional coding that delivered a Valentine to a mailbox in a grid,
while managing to avoid obstacles by placing arrows to show the coding. The Library
also read a book about Mae Jemison in a different program and constructed mini rockets
to learn about force and gravity.

o The prompt for the scavenger hunters was to solve the riddle “Who always has a date on
Valentine’'s Day?” by finding animals with letters next to them and arranging them in
order.

Physical circulation of materials for February 2025:
¢ Physical circulation of materials in February 2025 totaled 33,980 uses;

Virtual/eResource circulation for February 2025:
e eResource circulation in February 2025 totaled 34,868 uses;

Library staff added 1,426 new users and renewed 1,140 cards in February 2025.
The Library had 201 App downloads (154 Apple; 47 Android) in February 2025.
Public access computers saw 3,524 total sessions in February 2025.

Gate Count: 32,606 people for February 2025.

o J. Jupitus updated the Board on the following topics:

The Library adds roughly 4,000 items per month to grow the collection, respond to requests,
anticipate trends, and provide a robust selection for our users. A recent Library Instagram post
with fairly high engagement invited folks to weigh in on their preferences between Libby and
Hoopla, with comments playfully arguing back and forth.

The Library is closed March 6, 2025 for the annual staff training day. Staff training day has a
robust agenda including training on the ILA translation device that the city is currently trialing.

Join the Library’s Spring Break reading challenge! Sign up at tempe.beanstack.com as the
challenge begins on Saturday, March 8, 2025.

The Library’s annual writing contest book launch is coming up on April 22, 2025 at 6 p.m. where
the winning authors will read from their pieces and receive a $100 check thanks to the Friends of
Tempe Public Library.

The Library is mindful of potential budget adjustments due to impacts from the removal of the
rental tax revenue and conversations at the state legislature about possible food tax adjustments,
in addition to the decrease in sales tax this year. Read more about the budget in the Financial
Forecast memo here.

Agenda Item 6— Member Announcements/Future Agenda ltems

o Federal funding linked to removing information from the website.
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o Jessica Jupitus, Deputy Community Services Director — Library, announced that the Library Advisory
Board was waiting on Council approval to confirm a new Board member at the March 6, 2025 Regular
Council meeting.

Agenda Item 7 - Adjournments

o Motion made by Jesse Shank to adjourn the meeting.
Second by Wendy Rosen.
Meeting Adjourned at 6:22 p.m.

=  The next meeting of the Library Advisory Board is scheduled to occur at 6 p.m. on Wednesday,
April 2, 2025;

o This public meeting will be held in a hybrid format in-person and virtually via Microsoft Teams.

Prepared by: Erin Fillmore; Reviewed by: Jessica Jupitus

& Laster

S. Laster (Apr 4, 2025 13:02 PDT) 04/04/2025
Approval Signature: Library Advisory Board Chair
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