Minutes
LIBRARY ADVISORY BOARD
Wednesday, February 5, 2025

Minutes of the LIBRARY ADVISORY BOARD hybrid meeting recorded at 6 p.m. on Wednesday,
February 5, 2025, held in a hybrid format in-person at Tempe Public Library, and via Microsoft
Teams.

(MEMBERS) Present:

Marie Brown

Shari Laster (Chair)

Teri Metros

Jesse Shank (Vice-Chair) (arrived late)
Wendy Rosen

Dr. Shelley Stephenson

Jessica Brown

(MEMBERS) Absent:
None

City Staff Present:
Jessica Jupitus, Deputy Community Services Director — Library
Erin Fillmore, Senior Management Assistant — Community Services Admin

General Public Present:
None

Agenda Item 1 - Call to Order:

Shari Laster, Library Advisory Board (Board) Chair, called the meeting to order at 6:01 p.m.

Agenda Item 2 - Call to the Audience:

No public comments from the audience to report.

Agenda Item 3 - Approval of the January 8, 2025, Board Meeting Minutes: APPROVED

Shari Laster, Board Chair, asked the Board members to review the unapproved meeting minutes
document dated January 8, 2025.
o No edits noted or requested.

MOTION: Wendy Rosen moved to approve the January 8, 2025 Board meeting minutes as
presented.
SECOND: Marie Brown seconded.

DECISION: Motion approved, 5-0.
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Ayes: Shari Laster (Chair), Teri Metros, Marie Brown, Wendy Rosen, and Dr. Stephenson
Nays: None

Absent: Jesse Shank (Vice Chair)

Abstained: Jessica Brown

Agenda Item 4 - Report: Friends of Tempe Public Library

o Shari Laster (Chair) attended the Friends of Tempe Public Library (Friends) Board meeting on
January 28, 2025. Friends has a new Executive Director, Dolores Johnson.

Agenda Item 5 - Staff Report: Jessica Jupitus, Deputy Community Services Director — Library

o Jessica Jupitus, Deputy Community Services Director — Library, gave the following report specific to
Tempe Public Library (Library) operations:

= 244 adults were engaged in 20 programs during January 2025; programs included:

e Book Clubs

o Mystery Club
Friends of Dorothy
Great Books
Coffee, Tea, and Books
Footnotes Walking Club

O 00O

=  Writing Programs
o Writers’ Connection
o Reflections on Courage in Our Lives

e FanCon
o Airbrush Makeup Basics
Star Wars Spelling Bee
Star Trek Spelling Bee
Marvel Cinematic Universe Trivia @ Green
Across the Eco-verse

O 0O O0O0

e Improv Club

o Simple Fixes for Simple Leaks

e Bookbinding

e Magic of Found Family: streaming TJ Klune

e Reel Deal Film Society

e Puzzle Swap

e The Library’s 10th annual FanCon event went smoothly with gorgeous weather. FanCon had
the vocal talents of local rapper Mega Ran, a robust kids play area, incredible vendors,

stunning costumes, and a variety of food trucks to tempt every palate. It's estimated at a
slightly smaller event than the previous year, around 3,250 people due to the many other
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events happening in the area including Tempe Blooms on Mill Avenue and the Unity Walk at
Tempe Town Lake.

The Library welcomed our new Writer in Residence, James Ramos, with their first program
on Saturday, February 1, 2025.

J. Jupitus reported the following information specific to operations of the Library’s Youth and Teen
Services areas:

1,576 participants were engaged in 34 youth programs during January 2025, J. Jupitus
highlighted the following programs:

Storytime:

o Baby Lapsit

o Family Evening
o Preschool

o Toddler

Baby Bonding

Code Club

LEGO Lab

Kids Café

Get Inked

Sunday Funday

Light Saber Spin Class
Pokemon FanCon Challenge
Teen

Teen-Led Dungeons and Dragons
Maker Lab

Call of Cthulu

Craft Mashup

True Crime Club

Super Smash Bros Tournament
Teen Advisory Board meeting

O 0O 00O OO0

The Fun Factory at FanCon included an inflatable obstacle course and was extremely
popular. 25 teen volunteers ensured FanCon was running smoothly, working all stations and
offering booth relief like the last year.

The Library had 35 teen volunteers for the month providing 250 hours of service.

The Library has a goal for the year to increase outreach and the classroom visits in
December are resulting in invitations to participate in events this year like Lunar New Year.
The Library had a table at Councilmember Hodge’s Tempe Union High School District
enrollment event on February 1, 2025.

55 Youth Activity Kits and 67 teen STEAM kits were checked-out for in-library use as well
as 244 scavenger hunters.
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Physical circulation of materials for January 2025:
¢ Physical circulation of materials in January 2025 totaled 36,963 uses;

Virtual/eResource circulation for January 2025:
e eResource circulation in January 2025 totaled 37,160 uses;

Library staff added 1,591 new users and renewed 795 cards in January 2025.
The Library had 244 App downloads (203 Apple; 41 Android) in January 2025.

Public access computers saw 3,413 adult; 334 youth and teen; and 151 satellite sites sessions
totaling 3,898 sessions in January 2025.

Gate Count: 36,220 people for January 2025.

o J. Jupitus updated the Board on the following topics:

For the first non-Pandemic time, digital circulation exceeded physical circulation. People are
suing both in essentially equal measure which means the Library’s reach has broadened across
the city.

App downloads are just 30 shy of 5,000 which is terrific.

The Library’s usual mini-surge in library cards in January 2025, thanks resolutions, and the
response to the Library Speakers Consortium has been huge.

The Library had 2,480 video views in the two (2) months since this service was added, meaning
lots of people are watching the archived videos.

The Library’s Infrastructure team have put a huge amount of work into addressing collection
concerns like the number of items listed as “in repair” going from nearly 2,000 to 200 items.

Lost items for the last six (6) months are down to 3,735 and any CD items checked out to people
have been removed from their accounts in keeping with the removal of that collection. As you can
see from the circulation numbers, there has been almost no impact on library use.

The Friends hired a new Executive Director, Dolores Johnson, who spent decades as a city
employee in Recreation. The current Executive Director, Jolene Gosling, will be retiring after 14
years in the position.

As a Library, we are concerned about what changes at the federal government level may mean
for public libraries, safe access to information, and intellectual freedom. The Library will continue
to provide the same level of service and access to materials and services we always have,
encouraging our community to pursue their interests.

To find information about the Library budget (or any city budget information), check out
https://www.tempe.gov/government/city-manager-s-office/budget to review current and past
financial information.

o The Board asked if the Library was fully staffed and J. Jupitus responded that the Library currently
has one Youth Librarian vacancy that is currently in recruitment.

Agenda Item 6— Presentation of Library’s Budget

o Jessica Jupitus, Deputy Community Services Director — Library, presented the Library’s budget.

The Board asked if there is an option for more Tempe libraries and J. Jupitus responded that the
Library would love to open additional branches, however, it is not an option at this time.

The Board asked if there is a cap on Hoopla borrows and J. Jupitus responded that there is not a
cap on Hoopla since the Library wants to make it as accessible as possible. J. Jupitus did
mention that there is a monthly cap of 15 borrows per person on Hoopla and 15 borrows per
person on Libby.
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= The Board asked how the Library will look for support from LAB and J. Jupitus responded by
being prepared to speak about why the library is critical to the community if there are budget
discussions and the city looks for cuts.

Agenda Item 9— Member Announcements/Future Agenda ltems

O O

Teri Metros, Board member, let the Board know she will be resigning her position on the Board.

Dr. Stephenson, Board member, informed the Board that Reading Global Book Club’s spring 2025
reading will focus on Tempe’s Sister Cities, with book discussions on a book by author Kenneth Silver
in March 2025 and a book by author Andrea Maria Schenkel in April 2025.

Agenda Item 10 - Adjournments

@)

o

Motion made by Wendy Rosen to adjourn the meeting.
Second by Dr. Stephenson.
Meeting Adjourned at 7:01 p.m.

= The next meeting of the Library Advisory Board is scheduled to occur at 6 p.m. on Wednesday,
March 5, 2025;

This public meeting will be held in a hybrid format in-person and virtually via Microsoft Teams.

Prepared by: Erin Fillmore; Reviewed by: Jessica Jupitus

& Laster

S. Laster (Mar 7, 2025 12:25 MST) 03/05/2025

Approval Signature: Library Advisory Board Chair
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