Minutes
LIBRARY ADVISORY BOARD
Wednesday, January 8, 2025

Minutes of the LIBRARY ADVISORY BOARD hybrid meeting recorded at 6 p.m. on Wednesday,
January 8, 2025, held in a hybrid format in-person at Tempe Public Library, and via Microsoft Teams.

(MEMBERS) Present:
Marie Brown

Shari Laster (Chair)

Teri Metros

Jesse Shank (Vice-Chair)
Wendy Rosen

Dr. Shelley Stephenson

(MEMBERS) Absent:
Jessica Brown

City Staff Present:

Jessica Jupitus, Deputy Community Services Director — Library

Erin Fillmore, Senior Management Assistant — Community Services Admin
Clarence Matherson, Jr., Deputy City Attorney

General Public Present:
None

Agenda Item 1 - Call to Order:

Shari Laster, Library Advisory Board (Board) Chair, called the meeting to order at 6:02 p.m.

Agenda Item 2 - Call to the Audience:

No public comments from the audience to report.

Agenda Item 3 - Approval of the December 4, 2024, Board Meeting Minutes: APPROVED

Shari Laster, Board Chair, asked the Board members to review the unapproved meeting minutes
document dated December 4, 2024.

o The Board asked to update Ramos starting in February instead of March.

o Jesse Shank attended the meeting on time, removed the “late” designation.

MOTION: Teri Metros moved to approve the December 4, 2024 Board meeting minutes with
changes.
SECOND: Marie Brown seconded.

DECISION: Motion approved, 4-0.
Ayes: Shari Laster (Chair), Jesse Shank (Vice Chair), Marie Brown and Teri Metros
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Nays:
Absent:
Abstained:

None
Jessica Brown
Wendy Rosen and Dr. Shelley Stephenson

Agenda Item 4 - Report: Friends of Tempe Public Library

No report from Friends of Tempe Public Library

Agenda Item 5 - Staff Report: Jessica Jupitus, Deputy Community Services Director — Library

o Jessica Jupitus, Deputy Community Services Director — Library, gave the following report specific to
Tempe Public Library (Library) operations:

= 224 adults were engaged in 14 programs during December 2024; programs included:

Book Clubs

Mystery Club

Friends of Dorothy
Great Books

Coffee, Tea, and Books
Reading Global
Footnotes Walking Club

O 0O O0OO0OO0O

Writing Programs

o Writers’ Connection

o Family Celebrations

Improve Club

English Corner

Page Possibilities: 3D Snowflake

Reel Deal Film Society

Jigsaw Puzzle Swap

The Readers’ Theater comedy performance in December had a record 45 attendees!

The Library will be discontinuing both DISC computer help and English Corner as a result of

changing volunteer schedules but is actively pursuing new opportunities to continue to
support these needs in the library.

o J. Jupitus reported the following information specific to operations of the Library’s Youth and Teen
Services areas:

= 1,210 participants were engaged in 30 youth programs during December 2024, J. Jupitus
highlighted the following programs:

Storytime:

o Baby Lapsit

o Family Evening
o Preschool
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o Toddler

e Baby Bonding

e Code Club
e LEGO Lab
e Kids Café
e Get Inked

¢ Sunday Funday
e Mural Reception

e Teen

Paint Party

Hot Chocolate Tasting and Book Exchange
Teen-Led Dungeons and Dragons

Maker Lab

Call of Cthulu

Craft Mashup

True Crime Club

Super Smash Bros Tournament

Teen Advisory Board meeting

O 0OO0OO0OO0OO0OO0OO0ODOo

e 44 Youth Activity Kits and 100 teen STEAM kits were checked-out for in-library use.
The new mural in the youth area has been garnering significant praise from library users.
The Beanstack Winter Reading Challenge ran December 20th through January 6th to keep
kids reading during their school break and had 124 participants.

e This scavenger hunt added an early literacy component with letters next to the characters to
get kids more familiar with print recognition. There were 302 scavenger hunters in December!

e The Library attended outreach at Kyrene de los Ninos, McClintock High’s AVID Classes, and
storytimes at the Tempe PRE classrooms to share library resources.

o J. Jupitus reported that the Library has the following partnership events:
o The Library officially launched the Library Speaker’s Consortium access with three (3) live
streaming author events each month.
o January’s authors are TJ Klune, Amanda Montell, and literary agent Seth Fishman.

= Physical circulation of materials for December 2024:
e Physical circulation of materials in December 2024 totaled 36,582 uses;

= Virtual/eResource circulation for December 2024:
e eResource circulation in December 2024 totaled 33,462 uses;

= Library staff added 1,147 new users and renewed 1,544 cards in December 2024.

= The Library had 181 App downloads (113 Apple; 68 Android) in December 2024.
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o Unfortunately, the Library fell short of the 5,000 app downloads before 2025 goal,
reaching a valiant 4,726 total downloads at the end of 2024.

= Public access computers saw 3,198 adult; 281 youth and teen; and 118 satellite sites sessions
totaling 3,597 sessions in December 2024.

= Gate Count: 31,324 people for December 2024.

J. Jupitus updated the Board on the following topics:

=  The lower level mural installation is complete! We All Go Where The Stories Flow by local artist
Shachi Kale featuring children enjoying different library-related activities with southwestern flora
and fauna by a river of ink was officially dedicated on December 17th with a stoytime, reception
catered by the Friends of the Tempe Public Library (who also sponsored the mural), and a meet
and greet with the artist. Vice Mayor Garlid even brought her grandson by to see it!

= The Library Culture Code Task Force completed their work. The following are the mission and
vision statements:
e Mission: Tempe Public Library provides the community with free access to and assistance
with information, resources, spaces, and opportunities.
e Vision: We are a destination for the curious and a community anchor for discovery.

=  Fora quick year in review, here is Tempe Public Library by the numbers:

e In 3,079 open hours, roughly 400,000 people came into the library.

e The Library offered 274 programs for adults to 3,751 attendees and 551 programs for youth
to almost 23,000 attendees.
Nearly 50,000 computer sessions were logged.
The Library circulated 514,757 physical items and 463,300 virtual items. For context, that is
35,000 more virtual items than 2023.

e The Library answered almost 11,000 phone calls looking for answers from the library.

e The Library had 3,533 participants in summer reading, 4,500 attendees at FanCon, and gave
away 1,500 books for One Tempe One Book.

Agenda Item 6— City of Tempe’s Open Meeting Law Training Video
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Ag

o
o

Jessica Jupitus, Deputy Community Services Director — Library, informed the Board that we would be

watching the Tempe City Attorney’s Office Open Meeting Law training video.

=  Tempe Open Meeting Law Review, City Attorney’s Office was played (video can be found at the
following link: https://www.youtube.com/watch?v=EzTI58YGIK8).

This item was opened for questions by Board members.

= Board members asked if the Library Advisory Board could go into executive session. Clarence
Matherson, Jr., Deputy City Attorney, responded that this board is not one that could go into
executive session.

enda ltem 7— Member Announcements/Future Agenda Items

Harmful Content Statement from the Library.
Library Budget Overview with a Budget Letter of Support to Council.

Agenda Item 8 - Adjournments

O

Motion made by Dr. Shelley Stephenson to adjourn the meeting.
Second by Jesse Shank (Vice Chair).
Meeting Adjourned at 6:53 p.m.
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= The next meeting of the Library Advisory Board is scheduled to occur at 6 p.m. on Wednesday,
February 5, 2025;

o This public meeting will be held in a hybrid format in-person and virtually via Microsoft Teams.

Prepared by: Erin Fillmore; Reviewed by: Jessica Jupitus

& Laster

S. Laster (Feb 6, 2025 10:04 MST) 02/06/2025

Approval Signature: Library Advisory Chair
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