PUBLIC MEETING AGENDA

Sustainability & Resilience Commission

MEETING DATE
Monday, March 17, 2025
4:30 pm —6:00 pm

MEETING LOCATION:
Don Cassano Room
Tempe Transportation Center
200 E 5th St, Tempe, AZ 85281

Virtual Link for the Public:
Meeting ID: 272 629 434 217
Passcode: tc6sP2Fx
Dial in by phone
+1 480-498-8745,,614143125#
Phone conference ID: 614 143 125#

ACTION or
AGENDA ITEM PRESENTER DISCUSSION
. Welcome Shawn Swisher, Chair of Sustainability and
Resilience Commission
Dawn Hawking, Chair of Transportation
Commission
(4:30 pm — 4:35 pm)
Public Appearances The Sustainability Commission Shawn Swisher, Chair
welcomes public comments for items listed on this (4:33 pm —4:35 pm)
agenda. There is a three-minute time limit per citizen.
Review of Logistics Staff will walk Commissioners Brianne Fisher, Climate Action Manager Discussion
through what is expected of them during the Joint (4:35 pm —4:37 pm)
Meeting.
. Tempe Transportation Plan — Commissioners will be Lindsay Post, Sr. Transportation Planner Discussion
in breakout sessions and review material and provide | (4:37 pm —5:40 pm)
feedback on prompts.
Current Adopted Transportation Master Plan
. Open Discussion, Reflection and Closing - Shawn Swisher, Chair Discussion
Commission may discuss take-aways from the session | (5:55 pm —6:00pm)
and provide feedback on the Joint Meeting structure.

According to the Arizona Open Meeting Law, the Sustainability Commission may only discuss matters listed on the agenda. The City of Tempe
endeavors to make all public meetings accessible to persons with disabilities. With 48 hours advance notice, special assistance is available at public
meetings for sight and/or hearing-impaired persons. Please call 350-2775 (voice) or 350-8400 (TDD) to request an a


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTk0YWE0ZGMtMzRkOS00NGFmLWE3MzgtOGQ1MmZlNjg5MGRk%40thread.v2/0?context=%7b%22Tid%22%3a%22727d541c-0af1-45f6-abf3-34c2cf4483fe%22%2c%22Oid%22%3a%22b8b7abbe-bb53-4d52-89ca-aff0b852e60c%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTk0YWE0ZGMtMzRkOS00NGFmLWE3MzgtOGQ1MmZlNjg5MGRk%40thread.v2/0?context=%7b%22Tid%22%3a%22727d541c-0af1-45f6-abf3-34c2cf4483fe%22%2c%22Oid%22%3a%22b8b7abbe-bb53-4d52-89ca-aff0b852e60c%22%7d
tel:+14804988745,,614143125
https://www.tempe.gov/home/showpublisheddocument/30317/635556184812000000

MEMORANDUM

TO: Tempe Transportation Commission and Sustainability and Resilience Committee

FROM: Lindsay Post, Senior Transportation Planner r

DATE: 3/10/2025 I

SUBJECT: Tempe Transportation Plan Update Tempe
PURPOSE:

To provide both Commissions with an overview of the update to the Tempe Transportation Plan and seek
input from the Commissions on the scope of the Plan

RECOMMENDATION:
For information only.

CITY COUNCIL STRATEGIC PRIORITY
3.26 — 20 Minute City

BACKGROUND INFORMATION:

Tempe’s first Transportation Master Plan was published in 2015 to support the goals and strategies set
forth by the Circulation Chapter of the General Plan 2040. It provided a multi-modal transportation
guide for the City that included short term (2020) and long term (2040) recommendations. The scope
included an analysis of existing conditions and projected scenarios with recommendations for project
planning and implementation.

The update to the Transportation Plan kicked off on March 6, 2025 with selected consulting firm HDR.
Transportation Planning staff will oversee the development of this plan to include robust public
involvement, conditions analyses, Vision Zero update, project prioritization and policy guidance. An
internal working group will provide ongoing technical assistance and includes staff from traffic
engineering, transit, neighborhood services, transportation planning, and sustainability and resilience.

Stakeholders:
e Tempe Residents
e Tempe Businesses
o Community Groups
e Visitors and Commuters

Departments: All City Departments
Boards and Commissions: Transportation Commission, Sustainability & Resilience Commission,

Parks, Commission on Disability Concerns, Neighborhood Advisory Commission, and the Recreation,
Golf, and Double Butte Cemetery Advisory Board

FISCAL IMPACT:
All budget transfers are complete for the project.

ATTACHMENTS:
PowerPoint Presentation



Tempe Transportation Plan Update

Sustainability & Resilience and Transportation — Joint Commission Meeting
March 17, 2025
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Welcome Commissioners

Sustainability and Resilience Transportation Commission
Commission

e Advises and makes recommendations

* Researches, advises, and recommends and assists City to plan and implement
policies, programs, and investments a balanced transportation system
that advance sustainability which incorporates all forms of

transportation
* 11 members; two-year terms
* 15 members; three-year terms
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Introduction to Staff

 Lindsay Post — Senior Transportation Planner and Project Manager
* Alex Phillips — Transportation Planner
* Chase Walman — Transportation Planning Manager

* Mitchell Willard — Transportation Planner
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Transportation and The Environment
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The transportation sector is the largest
source of direct greenhouse gas emissions

Over 94% of the fuel used for transportation
is petroleum based, which includes primarily
gasoline and diesel and results in direct
emissions

The largest sources of transportation-related
greenhouse gas emissions include passenger
cars, medium- and heavy-duty trucks, and
light-duty trucks, including sport utility
vehicles, pickup trucks, and minivans. These
sources account for over half of the
emissions from the transportation sector.

In 2023, the American Lung Association
rated Phoenix as the 5th most polluted
metro in the US



Transportation and Public Health & Safety

* Phoenix Metro — The number of days above 110° are expected to more
than double by 2060

 How urban heat affects public safety:

* Comfort: Heat impacts the public’s willingness and ability to walk, ride, or roll comfortably further forcing
reliance on fossil fuels

* Health: Heat-related illnesses include cramps, heat stroke, and worsening of chronic conditions like heart
disease and diabetes

* Mental health: Heatwaves can increase anxiety and depression
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e Why Have a Comprehensive
Tempe Plan?

Key points about a comprehensive transportation plan:

Comprehensive vision:

It outlines a broad vision for the future of transportation within a community, considering all modes of
travel.

Data-driven approach:

Uses data on population trends, land use, traffic patterns, and travel needs to inform planning
decisions.

Multimodal focus:

Aims to improve connectivity and accessibility across different transportation modes, including
walking, biking, public transit, and driving.

Community engagement:

Involves public input and stakeholder engagement to ensure the plan reflects the needs of the
community.

Policy guidance:

Provides a roadmap for future transportation investments, policy decisions, and project prioritization.



||'I 2015 Transportation Master Plan

Tempe

* Published in January 2015
« Consulting Firm was HDR from Phoenix

* The goal of the 2015 Transportation Master Plan
(TMP) was to provide a multi-modal transportation
guide for the City that included short term (2020)
and long term (2040) recommendations and
supported the General Plan 2040.



'II-I 2025 Transportation Plan Update
Tempe Scope Development

* Transportation Planning staff began developing the new
scope of work in Spring, 2024

* An internal critical analysis of the 2015 TMP was conducted
(what worked well, what needed to be improved, what were
the challenges we faced?)

* National, regional, and local comparable plans were cited in
research of industry best practices

* An internal working group helped identify needed tasks and
areas of analyses



1 Scope of Work - 2025

Tempe

Public Involvement & Outreach Management

Analysis of Existing and Future Conditions
» Review of previous plans

Multimodal Transportation Gaps and Needs Assessment
 Active Transportation
* Transit
» Traffic

Project Prioritization
* Near-term
* Mid-term
» Future

Recommendations



T Project Management

Tempe

 Anticipated 17-month project duration

* Public Outreach
« Two Major Open House events with consultants
« Multiple Community Events
» Project Webpage
« Commission Presentations
e Surveys
« More as ldentified/Needed

 Draft Benchmarks

* Project Working Group Consisting of:
 Traffic
* Transit
« Transportation Planning
« Sustainability
* Neighborhood Services
« Communications & Marketing



||'I General Plan 2050

Tempe

« Adopted by City Council on August 24, 2023

« Reflects the community’s vision for the future and how the
community wants to grow and change over the next 30
years.

« Guides how Tempe plans for development, land use,
transportation, mass transit, economic development, historic
preservation, neighborhood enhancement, public art, cultural
amenities, human services, recreation, and open space.

* |t also guides the City of Tempe in planning for sustainability,
climate change, environmental improvements, and in
achieving a good quality of life and community well-being.



||'I General Plan 2050

Tempe

Circulation System-wide Goal

e Develop an effective multi-modal transportation system integrated with sound land
use planning, to create safe, efficient, and accessible mobility for persons, goods
and services within the City, and the region

Pedestrian Network Goal:

e Develop safe, comfortable walking environments and pedestrian connections to
encourage pedestrian travel

Bikeways Goal:

e Expand and enhance bicycle travel within the City and region

Transit Goal:

e Coordinate and produce efficient, safe, convenient, and interconnected transit
options to increase ridership

e Support transit that facilitates regional and interregional commute patterns

Travelways Goal:

e Encourage redevelopment of street corridors that balance the needs for various
types of travelers and that more fully serve all modes of transportation safely and
efficiently

e Encourage interconnection between street, highway and rail networks that balance
and more fully serve all modes of transportation safely and efficiently




fl-l Breakout Activities - Share Your
Tempe Thoughts

* Get into groups of 3-5
» Engage with General Plan 2050 goals

* Interact with Maps and Display Boards



‘'l How Can You Help?

Tempe

* Share Social Media Posts for Engagement

* Participate in Open Houses and Other Outreach Events
* Fill out Surveys and Questionnaires

* Tellyour Friends and Neighbors

* Connect us With Unknown Groups or Issues

Contact Information:

* Lindsay Post - Project Manager; Lindsay_Post@tempe.gov
* Alex Phillips — Transportation Planner; Alex_Phillips@tempe.gov
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