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. Background

The Preserves Management Plan documents and evaluates existing preserve conditions while
developing recommendations for the future management and preservation of the natural open
space. The plan also identifies potential opportunities for cultural, educational and recreational
use. Over the last several months, feedback was collected to help guide the long-term
management and preservation of Tempe’s desert park and preserve habitats. This third round
of outreach sought input on the draft Preserves Management Plan.

Two public meeting were held for the Preserves Management Plan on Nov. 14, 2024:
- From 12 p.m. to 1 p.m. on Zoom with 28 participants. The recorded video online has had
49 views and can be found here.
- From 6 p.m. to 7 p.m. at the North Tempe Multi-Generational Center, 1555 N.
Bridalwreath St. with 32 participants

Additionally, a survey was available online at tempe.gov/Forum from Nov. 14 — Dec. 5, 2024.
This survey received a total of 284 visitors and 112 responses.

[I.  Outreach

Several methods were used to provide information to the public and stakeholders regarding the
project, meeting and opportunities for input.

Direct Mailer

A direct mailer was sent to residents near Papago Preserve and Hayden Butte. The boundaries
were the northern city limit, University Drive to the south, College Avenue to the east, and
Farmer Avenue to the west. The direct mailer included a brief overview of the project and details
on how to attend the public meeting and provide comments.


https://www.youtube.com/watch?v=wOnjNCCk9FI
https://www.tempe.gov/government/communication-and-marketing/tempe-forum

Yard Signs
Yard signs with meeting and comment information were placed around Papago Preserve,
Hayden Butte, and North Tempe Parks.

Media Hits

Signals AZ
Tempe Tribune

Emails

A notification email was sent to Tempe Forum subscribers, neighborhood contacts, relevant
Boards and Commissions and previous participants in relevant project outreach inviting them to
attend the meeting or to comment online.

Project Webpage

The project web page was updated continuously and included information about the project, the
date and access information for the public meeting and online comment information. From, Oct.
28, 2024 — Dec. 9, 2024, the website had 598 views.

= Top Sources:
o Direct
o Social media
o Tempe Forum
o Mailchimp
e Spikes:
o 11/14/24 — Public meeting
o 11/19/24 — Tempe This Week
o 12/2/24 — Survey reminders

Visits Page views Unique visitors Returning visitors Bounce rate
522 598 409 80 68.54%
No trend data ® No trend data @ No trend data @ No trend data @ No trend data ®


https://www.signalsaz.com/articles/tempe-seeks-feedback-on-preserves-management-plan/
https://www.tempenews.com/news/around-tempe-week-of-nov-10-2024/article_17025452-9e2e-11ef-8c2f-6b31a0a321ce.html
https://www.tempe.gov/government/community-services/parks/preserves-management-plan

Social Media, Eblasts and Press Release

o City of Tempe page

(¢]

11/2/24 - Public outreach announcement
e Reach: 411

o Engagements: 10

o Link clicks: 4

11/10/24 — Meeting reminder

e Reach: 1,825

o Engagements: 99

e Link clicks: 2

12/1/24 - Survey reminder ($30 boost)
e Reach: 9,306

e Engagements: 756

e Link clicks: 114

e Tempe Parks & Rec page

o

11/9/24 - Public outreach announcement
e Reach: 168
e Engagements: 2

e Linkclicks: 0

11/25/24 — Survey reminder
e Reach: 210

o Engagements: 8

e Linkclicks: 1

12/2/24 - Survey reminder
e Reach: 184

o Engagements: 8

e Linkclicks: 0

11/2/24 — Public outreach announcement
e |mpressions: 124

e Engagements: 0

o Linkclicks: 0

11/10/24 - Meeting reminder
e |mpressions: 555

e Engagements: 27

e Link clicks: 6

12/1/24 - Survey reminder

e Impressions: 340

o Engagements: 7

e Linkclicks: 1



https://www.facebook.com/227646836059433/posts/969232528567523
https://www.facebook.com/227646836059433/posts/975646584592784
https://www.facebook.com/227646836059433/posts/991145419709567
https://www.facebook.com/264099702386118/posts/1099693255493421
https://www.facebook.com/264099702386118/posts/1112415760887837
https://www.facebook.com/264099702386118/posts/1117743237021756
https://x.com/Tempegov/status/1852777719777415301
https://x.com/Tempegov/status/1855835889596833866
https://x.com/Tempegov/status/1863280675656212569

o  (@tempegov page:

O

11/4/24 - Instagram story — Public input announcement
e Reach: 319

e Engagements: 1

e Linkclicks: 1

11/10/24 - Instagram post — Public meeting reminder
e Reach: 1,992
e Engagements: 120

e Linkclicks: 5

11/26/24 - Instagram story — Survey reminder
e Reach: 276

e Engagements: 2

e Link clicks: 3

12/1/24 - Instagram post — Survey reminder
e Reach: 1,624

e Engagements: 122

e Link clicks: 10

o  (@tempeparksandrec page:

O

O

O

o

11/9/24 — Public outreach announcement
e Reach: 360

e Engagements: 6

e Link clicks: 1

11/25/24 — Survey reminder
e Reach: 481

e Engagements: 8

e Linkclicks: 1

12/2/24 - Survey reminder
e Reach: 214

e Engagements: 8

e Linkclicks: 3

11/2/24 - Public input announcement

e |mpressions: 1,558

e Engagements: 0

11/13/24 — Meeting reminder

e Impressions: 1,011

e Engagements: 0

12/1/24 — Survey reminder

e Impressions: 1,131

e Engagements: 1
10/30/24 — Public outreach announcement

e 6,080 emails sent, 35.2% open rate, 3.2% click rate, 203 clicks
11/4/24 — Tempe This Week

e 9,100 emails sent, 37.4% open rate, 10.9% click rate, 37 clicks on link
11/12/24 — Public meeting reminder



https://www.instagram.com/p/DCNUqfdNJlB/
https://www.instagram.com/p/DDDq_-FOkEW/
https://www.instagram.com/p/DCKVyZ7IjU4/
https://www.instagram.com/p/DC0LtM4okXL/
https://www.instagram.com/p/DDGNQyRuJFu/
https://mailchi.mp/tempe/preserves-management-plan-input-draft
https://mailchi.mp/tempe/tempe-this-week-nov-4-2024
https://mailchi.mp/tempe/preserves-management-plan-input-draft-meeting-reminder

e 6,064 emails sent, 36.4% open rate, 2.4% click rate, 105 clicks
o 11/18/24 - Tempe This Week

e 9,090 emails sent, 38% open rate, 17.2% click rate, 88 clicks on link
o 12/2/24 - Survey reminder

e 6,056 emails sent, 36.8% open rate, 3.1% click rate, 132 clicks
o 1212124 — Tempe This Week

e 9,071 emails sent, 37.6% open rate, 11.3% click rate, 26 clicks on link

lll.  Survey Results

The survey was available online at tempe.gov/Forum from Nov. 14 — Dec. 5, 2024 to gather
input for the Preserves Management Plan.

48 respondents provided an address.
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https://mailchi.mp/tempe/tempe-this-week-nov-18-2024
https://mailchi.mp/tempe/preserves-management-plan-input-draft-survey-reminder
https://mailchi.mp/tempe/tempe-this-week-dec-2-2024

1. Have you had an opportunity to review the draft plan?

vy N -
No(6) [ 5%

Responses: 112

2. Do you currently visit the preserves? Select all that apply.

3.

Yes, Hayden Butte Preserve _ 65

| don't visit the preserves I 3

In your opinion, what three recommendations should the city prioritize first? Please
list in order of importance with #1 being the most important.

1. Preservation of "Papago Park Dirt Jumps"
2. Trail Maintence
Integrating informative signage and trail markers
Protecting environment and native revegetation
3. 415
414
425
4. Maintaining the bike jumps
Maintaining the bike trails
Getting rid of the homeless/drug use at the parks
5. Bike area
Bike area
Bike area
6. Papago preserve



7. 4.1.5, prioritise maintaining the trail network for bikes and people
8. Family gathering
Making outdoors more accessible
Maintenance current parks/trails
9. Bike jumps and trails for everyone
Trash pickup
More water fill up stations for summer
10. Preserve the bike jumps
Trail signage
Trail preservation
11. Jumps
Jumps
Moon booter
12. 1 keep the dirt jumps
2 keep the mountain bike trails
13. Keep bicycle access open to dirt jumps and trails
Allow the continued maintenance of jumps and trails
14. Leave the dirt jumps there and allow them to be maintained
15. Restoring the trails and interpretive signage in the preserve north of the river
Remove the A and restoring the butte
Improving the general quality of trails across and connecting the parts of Papago
16. Keeping the Papago bike jump area
Adding to the existing Papago jumps
More trails in Papago with jumps
17. Preserving Trail Systems
Preserving BMX Bike Jumps
Marking trails well to preserve wildlife
18. 4.3.8 Trail Improvements
4.2.7 Signage Monitoring
4.3.3/4.3.4 Dirt Bike Jumping Area, Rock Climbing and Climbing Bolts
19. Restoration of natural vegetation
Protection of culturally sensitive area
Maintaining and allowing rock climbing to continue
20. jumps
bike ark area
bike traile
21. preserving the land in its most natural state (it is not a park)
preserving the ancestorial areas
managing the preserves so that what little preserve space Tempe has is honored and
kept for future generations. Tempe has many parks, but so little preserve land.
22. Mountain bike jumps
Trails
Hiking
23. Maintain the mountain bike dirt jump area
24. Remove the unsheltered/homeless people
Improve policing to actually enforce health and safety of the public



25.
26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

Allowing rock climbing in designated area similar to other cities

Eradicate Invasive Species

Revegetation

Curry Road Pedestrian Underpass

4.2.9

4.2.11

4.3.18

Erosion Control

Trail Improvements

Define Mill Avenue Point of Entry

Maintenance Practices- Start new maintenance projects ASAP. This park had the
broken "window syndrome". Until you clean it up, monitor for illegal uses, revegetate,
close illegal trails and install trail and wayfinding signs for proper use, visitor/residents
will continue to treat it disrespectfully and as a resource that the City does nto "care”
about”

Management activities: Study and engage with the user groups to see how you can
create relationships and partnership to understand how better to manage activities
Community Education - interpretive info, wayfinding signs will help with protecting
cultural and natural resources. Behavior can not be changed until the public is educated.
The City must take the lead in setting the standard for caring for the Preserve.
Restore BMX trails back to original landscape.

Clean areas up and add any additional trail signage.

Work on homeless in parks to help find alternative living and not just push them out into
the surrounding neighborhoods.

trail maintenance and restoration

native plant revegitation

signage

petroglyph monitoring

erosion monitoring

vegetation monitoring and renoval

4.1.5. Trails plan. Maintain and enhance trails through the preserve, for both hikers and
bikers. Why are ebikes not allowed? Is that only off road use?

4.1.6. ldentity and Branding. Make it a source of pride for Tempe. Something unique to
the valley.

4.3.2. Preserve "A" on the hill. If needed, repair erosion around the A.

Adaptive management

Trails plan

Revegetation

Preserve the natural enviroment, encouraging native flora and fauna

Respect the Native Cultural rights and historic significance of each site

Improve and maintain safe trails

4.3 All Improvements to the Preserve

4.2 All Maintenance Practices

4.1 All Management Actions



37.

38.

39.

40.

41.

42.

43.

44,

45,

46.

47.
48.

49.

50.

51.

Plans and develop trails to allow access while still preserving the intent

Work with those recreating to determine how to foster use.

Allow climbing and the climbing community will help

Overall trail improvements, sensitive to the purpose of a Preserve

Monitoring - Vegetation/Trash/Graffiti/Signage; involve volunteers

Improve the "A"

1.maintenance and signage for existing trails

2. restoration of natural flora and fauna where damaged

3. remove the dirt bike, disc golf and rock climbing at Papago Preserve

Sighage

Trail work

Education

Allow seasonal displays

Hear feedback from community about the form

Consider how to make sure to allow city of tempe to maintain inclusion and diversity
Protection

Restoration

Upkeep

Removal of non-native plants

Removal of manmade structures

Preserve dark skies

Different faith groups share Hayden Butte which is a reflection of the success of
pluralism here in Tempe. | recommend that the space should continue to be usable for
religious displays during holidays.

Maintain the papago butts

Maintain the Hayden butts

4.3.3 Please don't do this. Leave the jumps. Keep motorcycles out of there, they are the
problem due to horsepower.

Better trail marking.

Allow rock climbing

Public access

Cleanliness

Presservance of the area

Restoration of the signage of the ruins / dwellings at the south west end of Pappago
Park

More pet waste bag dispensers

More trash cans

4.3.18

4.1.9

4.2.6

Enforce no camping in the park

More signage to inform no electric motor cycles, electric bikes (recently many non pedal
electric motorcycles are riding in preserve)

Understand that hiking, running and mtn biking are the primary use of the park



52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.
65.

66.

Dirt Bike Jumping Area

Eradicate Invasive Species

Rock Climbing and Climbing Bolts

4.2.14

4.3.12

4.3.17

Education

Staffing

Trail Improvements

parks

roads

city streets

Protection for future generations

Re-vegetation of Native Plants that have been lost
Trail Improvements

trail planning

Education

uses

Trail accessibility (ADA, Outdoor Regs. , PROWAG)
2. Events- identify areas for accessible events

3. Staffing - increase staff to sufficiently manage
Trail access

Education

Usage of the preserves

Trash removal

Volunteer projects

Upgrade signage

4.1.4 Uses, Activities, and Events

4.1.5 4.1.6 Trails Plan

4.1.11 Adaptive Management

4.3.18 revegetation

4.3.8 trail improvements

4.3.4 Rock climbing and climbing bolts

Preserve locations with sensitive archeological resources.
Education, community engagement with existing stakeholder/recreational groups.
Establish agreements with existing stakeholder/recreational groups for best practices
that protect and maintain natural and cultural resources.
Crescent Moon

4.1.5 Trails Plan

4.2.1 Staffing Needs

4.1.9 After Hours

Graffiti Removal

Define Point of Entry

Etiquette Guidance

10



67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

7.

78.

79.

Many people climb in the park safely and with appropriate safety gear which can rely on
the bolts that are currently there. Those anchors should remain to protect climbers
Utilizing a map which clearly defines climbing areas will allow climbers to stay in the
approved areas

Climbers should help maintain a small footprint with clearly specified access trails to the
climbing areas and climbers should help maintain those trails.

4.38 trail improvements

4.2.13 volunteer projects

4.2.14 trash removal

Separate trails for hikers and bikes

Restoration of trails damaged by bikes

The first priority is preserving the climbing areas for future generations

The second priority is working with the highly experienced climbing community to set
and preserve the routes that are there.

The third priority is to establish new routes so that they are not installed in an unsafe
manner but someone else.

4.38

4.2.13

4.2.14

Trail improvements / slope stabilization / Erosion control - Hayden Butte

Dirt bike jumping area - removal of dirt jumps/ relocate, reallocate an area - Papago
Curry Rd pedestrian underpass / refurbishment of Loma del Rio trailhead

4.1.5 Trails plan

4.2.5 Petroglyph monitoring

Oppose 4.3.4 Please DO NOT prohibit Rock Climbing

Preserve nature

Provide recreational opportunities, including existing rock climbing opportunities
Maintain trails

Diversity of the mountain and the city by keeping the holiday displays

| believe holiday displays are very important to keep the diversity of the city. Please do
not remove it.

Removal of noxious species

Revegetation

Trail Rehabilitation

Address spider trails

Heaving replanting efforts

Invest in signage for recreational activities

Loma del Rio and other archeological sites such as the petroglyphs are one of the most
significant features of the preserves.

When Loma del Rio was established covering the adobe walls was considered a best
practice to conserve them for posterity because of aircraft vibrations, among other
things.

Conservation of viable (considering the specific region) native soils, vegetation, and
wildlife should be the top priority. Climate change may affect the specific plants, etc.,
used.

1



80.

81.

82.

83.

graffiti

erosion stabilization

loma del rio

Trails plan

Preserve-Specific Training and Maintenance Manual

Vegetation Monitoring and Removal

4.3.8 trail improvements. On making it safer-just don't turn it into all sidewalk and
concrete stairs - keep it a 'trail in the preserve' not another long sidewalk

4.1.5 the overall trail plan - closing social trails that have been cut in...and doing
something to keep that from continuing to happen would be a highly visible improvement
4.3.1 keep the holiday displays - if it was a ballot proposition it'd probably pass at a
higher rate than any other issue or person on the ballot.

Preserve the petroglyphs and restore the sighage educating about them, perhaps
provide more signages educating about native American history

Keep holiday displays

Please provide comments on the recommendations related to Hayden Butte Preserve.

1.

1) remove holiday displays and "A", the butte is NOT owned by ASU.

2) keep preserve use to the south and west sides, manage use on trails, prohibiting use
of spider trails, partying on the butte, prohibiting fireworks. it is a preserve, not a park. It
is valuable as a destination for locals and tourists.

3) educate ASU and the public that this is Hayden Butte, not A mountain. Educate on the
plants and animals and the historic value of the butte to Tempe and our tribal nations.
4.1.9: | think there should be allowed use after hours up to midnight. The views are
beautiful at night.

4.1.4: There is a small fire pit in the water tank embankment area. Please make sure
this stays as an acceptable use when other uses/events are being evaluated.

4.3.4: | would love to see official rock climbing routes

4.3.4 should either explicitly allow climbing and indicate that a designated representative
be involved from the AMC or 4.3.4 should be struck from the record.

Acknowledge the concerns of the tribal communities, remove the holiday displays and
allow for natural environmental cycles to restore the butte.

Big workout groups should not be allowed on “A” mountain. They consistent leave trash
and hoard the walk ways leaving little to no room for others.

Clean up Trash and clean up vegetation

Different faith groups share Hayden Butte which is a reflection of the success of
pluralism here in Tempe. | recommend that the space should continue to be usable for
religious displays during holidays.

DO NOT follow through with 4.3.4 and 4.3.3. Access to rock climbing and bike jumps in
public parks promotes physical health, mental well-being, and community engagement.
These activities provide accessible opportunities for outdoor recreation, fostering a
sense of adventure and connection to nature. Including such features in parks
encourages diverse use and ensures the space caters to a wide range of interests,
making it inclusive for all ages and skill levels.

12



10.
11.
12.

13.

14.
15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.
26.

Extend a hand to teach local community how to appreciate the park's resources
effectively, don't prevent them from using it.

Great location in the city. Keep access for people to enjoy. Don't restrict activities but
develop a plan to utilize and manage the resources of volunteers svailable

Haven't seen them.

Hayden Butte has been a part of every ASU students life. Erosion control and Graffiti
removal should be priority. Ethical use of the area must be taught. Then it will be
enforced by individuals on themselves.

Hayden Butte is a Preserve. It's no longer appropriate have the A and the Holiday
displays. Another place for them can be found. | noticed the spider trails on the map. |
think we can do better. | like the idea of a skate/bike park but not appropriate for a
preserve. | thought | saw plans for a huge bike park on TTL. That's a better idea. I'll
complete the survey now. Thanks!

| agree with the recommendations

| am a strong advocate of maintaining the dirt jumps. This has been a large part of the
Arizona mountain bike community and is a positive thing for community members.
Outdoor sport and activity needs to be maintained and encouraged in the community.

| am pleased with the emphasis on working with the Salt River Pima Maricopa Indian
Community regarding their historical connections with the preserve and its archeological
treasures. MOU are an important best practice. Also, including signage using Indian
languages is an excellent idea. The emphasis on erosion is also important. This is true
for both the Hayden Butte and the Papago Preserves.

| appreciate the ability to have public access to this site and my daughter enjoys going
there very much. I'd hate to see it. Have a more restricted area.

| believe holiday displays, especially the Crescent Moon, promote cultural diversity in
Tempe. | encourage the city to work with the community to preserve these displays while
respecting the natural environment.

| believe discontinuing holiday/seasonal displays and removing the A would help in
preserving the natural desert habitat and reducing damage from off-trail activities.

| believe that community organizations should still have the ability to put up seasonal
displays given certain guidelines to preserve the mountain so that we are opening up
and maintaining Tempe's inclusion and diversity.

| do not use this park much but my comments for Papago Preserve are relevant.

| fully agree with removing the holiday displays. | think that removing the A will be
unpopular, but I understand that it is causing erosion.

I hike frequently in Papagp Preserve and am dismayed at its deterioration of trails,
signage, etc. | also see bikes have created their own trails, which is not right. The dirt
bike jumping area is a total eyesore and should be eliminated. Bottom line - restore the 2
Preserves in keeping with the definition of a preserve - the holiday displays can also go.
The "A", however, is another story!

I like the focus on making access easy and clear with where to go to get to the trails. |
also like the restoration of the natural habitat with removal of the A.

| support the recommendations related to Hayden Bultte.

I thoroughly dislike the idea of changing the names of the preserves for
branding/marketing purposes (4.1.6). Not everything should be for sale to the highest
bidder or treated as a commodity.

13



27.

28.
29.
30.

31.
32.
33.
34.
35.
36.

37.

I understand the need for preserving, but | think the city should reconsider the need to
not display holiday markings on A- mountain, either it's crescent moon during Ramadan
or Cross during the Easter time, it goes on to show diversity of the community and a
sense of belonging

Idk

Let the bikers bike

More Accessible details need to be included in the plan, maps, standards, and verbiage.
Not just a couple sentences mentioning ADA. All applicable aspects and standards of
disability inclusion should be addressed and stated. Include details where areas are
available for accessible events, parking, accessible interpretive signage, etc.

More water fill up stations

Nice job so far removing clutter from the Butte!

No opinion

None

None in this area

Of the ones | recommended, they should all be done in tandem. This is of utmost
importance as the trails will ensure access to the area for cultural immersion, mental
health, and environmental education; while still allowing for distinct natural area, allowing
the park to go through the levels of succession in order to achieve a biodiverse area.
Collaboration with the city and local higher education, will ensure the area is
knowledgeable on the park's importance culturally and environmentally, while promoting
recreation in the surrounding area, without harming the preserve. In order to ensure
climbers do not continue to harm the buttes, they must be given an alternative, otherwise
they will continue the action illegally, resulting in unsafe and harmful practices. |
recommend that tempe and those responsible for the park, shall partner with local
bouldering/climbing facilities such as “bounding project” and “phoenix rock gym” to offer
significantly discounted or free admission to the gym, so that they may still partake in
recreation. If the gyms themselves are hesitant to take on this task, the responsible park
for Papago shall partner with “Act One” to create free cultural passes in libraries, and in
the park so that these alternatives are available to climbers.

Our team and the Tempe Muslim community have reviewed the Preserve Management
Plan, and we are very pleased to see that the city is working to improve and preserve A-
mountain. However, regarding the proposal to discontinue the holiday displays, we
strongly urge the city to engage in a broader discussion with the community on this
matter. The longstanding tradition of holiday displays - particularly the crescent
displayed during Ramadan - has become an integral part of our community and it
reflects the success of diversity in Tempe. Although the Muslim community's
participation in this tradition began only in 2023, it has already had a significant positive
impact, bringing people together and enhancing our cultural representation whether for
Muslim students or families in Tempe. This is why we feel it's important for the city to
reconsider removing this communal opportunity. While we fully support preserving the
land, we also believe it is possible to implement regulations that minimize environmental
impact. Clearer guidelines that allow for minimal environmental damage, while still
permitting various communities across Tempe to participate in these meaningful
traditions, would create a platform for our community's diverse values and customs to be
represented. The absence of such displays in the city's offerings would create a gap in

14



38.

39.

40.

41.

42.

43.

44,

45.
46.

cultural representation, which we believe is crucial to address. As Tempe continues to
grow in diversity, it's important that our public spaces reflect that diversity, making all
residents feel seen, respected, and included. We hope the city will work with us to find a
solution that strikes a balance between environmental preservation and the cultural
richness of our community. | look forward to the opportunity to discuss this further and to
collaborate on a solution that honors both our environment and our shared traditions.
Thank you for your time and consideration.

Please consider removing the "A" from the mountain. It is disrespectful and disrupts the
sanctity of the site that holds deep cultural and spiritual significance for the O'odham. For
centuries, prior to the arrival of foreigners, the mountain has been a sacred place for
Indigenous tribes. Placing a large artificial symbol on sacred land disregards its historical
and spiritual importance, prioritizing a modern institution's identity over Indigenous
sovereignty and respect. Removing the "A" would be a step towards reconciliation and
truly honoring indigenous culture and preserving the mountain's integrity as a sacred
site.

Please keep the holiday displays. As a nature enthusiast, | believe we can honor the
beauty of Hayden Butte while preserving a community tradition that's been cherished for
nearly a century. The mountain already has manmade constructions, like water tanks
and towers. However, carefully managed and temporary holiday displays would not add
a lasting impact. This approach allows us to celebrate and connect as a community
while protecting the natural environment and respecting the preserve.

Pushing more people to use the butte will bring additional people that don't know, or
choose not to follow, the rules needed to protect it. This happens each year with the
'hike the butte' promotion in the spring. The last two years during that promotion there
hasn't been a single additional sign during the promotion encouraging responsible
behavior. Something that brings that many new people to the butte, needs additional
simple signs with basic expected behavior -the only people reading clear through the
current large signs full of fine print are people that are probably following those common
sense/respect the place type behaviors in the first place. 4.3.2 'The A". Let's be realistic
, the A's not going away - and people aren't going to call it Hayden Butte, even if it is.
Don't waste the limited resources available for preserve improvement to go to battle with
the massive fight that would come from trying to tear the A off A Mountain.

Removal of the A and the holiday displays deal a blow to long-standing Tempe
traditions. Understood that SRPMIC has their gripes, but would the same extend to
antenna towers or other structures built on the butte?

Removal of the A on Tempe Butte, do not allow holiday or other lighted manmade
structures on the Butte. Repair trails for safety.

Remove A, Paint tanks, end seasonal displays. | would like to see a nice paved path full
of native vegetation ideally providing shade on the trail. Plenty of comfortable seating for
people to rest and enjoy sunsets/rises.

Revegetation, trail signage and information

Same as above

Seasonal festivity displays on Hayden butte, such as the Menorah for Hanukkah,
Crescent moon for Ramadan, or a Christman Tree, should remain active on Hayden
Butte. These displays highlight Tempe's multiculturalism and tolerance and should
remain active while respecting the nature of the preserve.
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48.

49.
50.

51.
52.

53.
54.

55.

The above three recommendations appear to encompass and enable many other, more
narrow, recommendations.

The one thing | have a strong opinion on is bike land. Mountain biking is huge down
here, it's engrained in the outdoor culture of Arizona. It's a very wholesome community
full of amazing people that care about each other. We love the natural world and 99% of
us do our best to be courteous to other guests and minimize our environmental impact.
We all would like a place in the preserve, our trails are important to the culture of the
Arizona outdoor space and to the mental and physical well being of children and adults
alike

The steps up the steep slope can be challenging, anything to improve that would be
welcome.

They do not address the issues of accessability.

they're great

Trail work is especially important on Hayden Bultte. Is there a way to construct the trails
to discourage individuals from climbing all over especially the very top, that would be
helpful? Any education that could be done with signage to explain the sensitivity of this
butte would also be appreciated.

Trails are seriously damaged by bikes.

We need to preserve the areas of specific historic value and we need to try to keep
people /bikes on established trails, and improve trails where they may be dangerous.
Would be kind of sad to see the holiday displays go. It offers character and fun to see
every holiday season

5. Please provide comments on the recommendations related to Papago Preserve.

1.

1) Trail Improvements: Education on the preserve and the need to preserve the land,
plants, animals. Keep trails to a minimum and well marked with trail and educational
signage.

2) This is a preserve, not a park. | have not seen a preserve with bike ramps or rock
climbing. These types of sports seem more appropriate for parks. Tempe is a small city
with very little preserve land. Our neighboring cities have more space to accommodate
impactful sport activities.

3) The active/trail areas of the preserve should be well marked and maintained to ensure
activation of these areas.

4) There should be a formal process for impacting or changing areas of the preserve. It
sounded in the virtual meeting like areas of the preserve have been modified and
impacted without authority from the city. The preserve management plan needs to
address unauthorized modifications to the preserve.

5) the Curry road pedestrian under/overpass is a needed structure.

20 years of maintenance, self policing and respect of the area by bicycle riders provides
evidence that the community organizing and bicycle culture is capable of continuing to
manage this small part of the preserve. This is an important outlet that provides
opportunities for responsibility, personal development, fithess, and community to those
of Tempe with little direct access to places to ride bicycles, let alone challenge
themselves with jumps, planning, and maintenance. This community transcends all
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10.

11.

12.

13.

14.

15.

cultural, racial, and other boundaries and brings the community together as we have
demonstrated for 20 years.

Allow rock climbing they respect the land more than tourists

Allowing rock climbing in designated area similar to other cities

Big jumps and fun

Climbing is a frequent activity in the preserve and should continue to be allowed and the
use of bolts for safety continued. A map should be developed that shows exactly where
climbing will be allowed to continue. Climbers should be committed to developing and
maintaining specific and limited access routes from the main City trails to the sanctioned
climbs.

Climbing is a frequent activity in the preserve, and should be continued to be allowed,
alongside the usage of bolts for climber protection. Bolts are very minimally invasive and
are used on mountains worldwide. Trails and respective maps should be developed with
rock climbing in mind to limit off-trail traversing, and to allow climbers to be better
stewards of the preserve.

Climbing should remain for recreation. Trails to the climbing should be established.

Dirt bike jumps, rock climbing, and disc golf should be removed and not allowed in the
future, since these activities hinder the preservation of the natural desert habitat and the
archeological resources. It seems that the addition of another underpass would disrupt
the natural desert habitat and possibly unearth archeological resources. Further
information and public input should be sought before deciding whether or not to
construct this underpass.

DO NOT follow through with 4.3.4 and 4.3.3. Access to rock climbing and bike jumps in
public parks promotes physical health, mental well-being, and community engagement.
These activities provide accessible opportunities for outdoor recreation, fostering a
sense of adventure and connection to nature. Including such features in parks
encourages diverse use and ensures the space caters to a wide range of interests,
making it inclusive for all ages and skill levels.

| agree with the recommendations, including to consider removing /mitigating the dirt
jumps and climbing bolts to return the area to its natural state

| am opposed to 4.3.4. Climbing is a frequent activity in the preserve and should
continue to be allowed and the use of bolts continued. A climbing plan for the preserve
should be developed in collaboration with the local rock climbing community. This plan
should create a map showing exactly where climbing is allowed to continue. In
collaboration with the local rock climbing community develop and maintain specific and
limited access routes (climber access trails) from the main City trails to the sanctioned
climbs. This reduces and mitigates climbers traversing off-trail and protects the rock and
cultural significance of the buttes. Thank you.

| appreciate the ability to have public access to this site and my daughter enjoys going
there very much. I'd hate to see it. Have a more restricted area.

| believe holiday displays, especially the Crescent Moon, promote cultural diversity in
Tempe. | encourage the city to work with the community to preserve these displays while
respecting the natural environment.

| believe the recreation activities should not be stripped from Papago, such as removing
the bike jumps or prohibiting climbing, but rather some guidelines put in place and a
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17.
18.

19.
20.

21.

22.
23.

24.

25.
26.
27.

28.
29.

means to offset and minimize any negative impacts from those. Suggestions of
partnership and stewardship from each group should be considered.

I don't understand the recommendation to remove rock climbing bolts. They are
inconspicuous and not frequently used anyway. In my experience, rock climbers are
usually more conscientious about the environment. Motorized vehicles and broken glass
in the areas vagrants tend to sleep at is a much bigger nuisance in my opinion.

| incorporated my comments above for both questions.

I noticed the spider trails on the Preserve map. | think we can do better. A few
thoughtfully conceived, well marked trails like in Phoenix Mountain Preserve would be
better. | like the idea of a dirt bike park but it's no longer appropriate for the preserve. |
thought | saw plans for a skate park on TTL. I'm sure there is room for a dirt bike jump
park on TTL. Same as above regarding rock climbing and climbing bolts, no longer
appropriate for the Preserve and can be relocated to TTL area.

| really like the idea of the pedestrian underpass leading to Tempe Town Lake.

| support revitalizing the loma del rio trailhead. i oppose removing climbing access.
Climbers can be great stewards of Papago.

I thoroughly dislike the idea of changing the names of the preserves for
branding/marketing purposes (4.1.6). Not everything should be for sale to the highest
bidder or treated as a commaodity.

I’'m here to support the protection of the dirt jumps at Papago.

I’'ve been riding my mountain bike here for 10 plus years and really enjoy the trails and
jumps as well. | hope the city decides to keep the jumps and even fund building of new
trails and volunteer day for jump maintenance.

It's my personal opinion that the potential plan to remove the unsanctioned bikepack,
return the area to its natural state, and then evaluate a different location for a new bike
park is wasteful. To me, the damage is done and it appears that they were largely
respectful of major vegetation and rock features, plus | often see many people enjoying
the bike park. | also believe that the sparse climbing that does exist in the Preserves isn't
harming anything, and often occurs in less-frequented parts of the park. If the concern is
off-trail travel, maybe designated trails could be established similar to the McDowells.
Regarding spider trails, | am not sure how many of the bike trails me and other tralil
users are riding on are officially sanctioned vs spider trails. So many users really enjoy
the existing trail systems, so it would be unfortunate to eliminate any popular routes
through the park. Perhaps the city could review heat map data to determine trails that
get little use that could be revegetated and trails that are popular but unsanctioned that
could be turned into sanctioned trails.

I've spent less than 5 hours in the Papago Preserve in the last ten years and don't
believe my comments should carry any weight.

Keep bikes off hiking trails.

Keep but control rock climbing and mouton biking(non-motor). These are activities that
shape the culture of Tempe and the southwest and should be accessible to everyone.
Vegetation, improved comfortable seating, trails, trail markers signage

Keep outdoor activities such as hiking and climbing

Keep the bike jump park people have built. Arizona has done a great job of letting
people get hurt, look at all the people who climb to the top of Hole-in-the-rock in Papago.
Colorado would not allow that (I lived in COS and Garden of the Gods is notorious for
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31.
32.

33.
34.

35.
36.

37.

38.

39.

40.

41.
42.

penalizing non-permitted rock climbing). Get our lawyers to figure out how to tell anyone
who gets hurt at the bike park "don't come crying to me."

Kick homeless out. Clean up Trash and vegetation

Let the bikers bike

Maintain the level bike jumps at Papago with fresh dirt and better water access for
maintenance.

Maintain the trails and usage better, don't stop people from using it outright.

Many of the goals presented in the draft plan are reasonable and need to be done. The
addition of restricting recreational activities like mountain biking or rock climbing seem to
be an afterthought that has been added to the overall goals. Rock climbing should
continue to be allowed since it is a smaller but highly utilized part of the park and is
enjoyed by many user groups. Either by the activity itself, or from those watching from
the trails or playground.

No comments related to Papago park

Notice of the importance and possibilities of change over time is good. The emphasis on
cultural and biological training for staff oversight could prevent solution to many
problems that have taken place in the preserve over time. This is true for both the
Hayden Butte and the Papago Preserves. | visited both Preserves all the time in my
youth. Old age prevents me from all but incidental short visits now.

Our family loves the preserve so many reasons.. hiking, fishing, biking. We've especially
appreciate the bike jumps in the area as it has allowed us to develop biking skills
together and strengthen our relationships as well. These jumps have been wonderful for
all the members of our family.. from our youngest daughter (8) to my husband (42). |
hope the draft plan includes keeping these.

Papago is a great outdoor space for many residents, we should ensure all recreational
activities can have their place and have a proper trail system that has signage and
educational opportunities as well. Trails should be maintained/rehabilitated and heaving
replanting efforts need to take place to maintain the Preserve environment. The Bike
jumps are a cherished area for many residents and was installed in what was a ditch
initially, they need to be preserved and grandfathered in as it provides great recreational
opportunities for residents and visitors alike. The rock-climbing also needs to be retained
as various clubs and local climbers consider it their local 'spot'.

Papago is incredibly important for natural biota within the area, because of this and the
large urbanization in the surrounding area, &€ natural’ areas like Papago are essential to
maintaining local biodiversity and ecosystem health. If the goal is to ultimately protect
and enhance Papago park and the surrounding area, the health and resuccession of the
ecosystem is of great importance.

Papago Preserve is nearly perfect. Trash is the only negative. More trash cans and more
plastic bags for dog waste will help minimize trash and dog waste throughout the park.
The only other concern is the send beaten signage that borders some of the
ruins/dwellings on the southwest side of the park. | have no idea what I’'m looking at, but
I’m sure it’s historic and at one point it had science explaining it. The signs should be
restored.

Papago preserve should be a sanctioned bike park

Papago should enhance the local trail system as it is a Central Valley location for biking
and hiking. Make sure the BMX jumps at Papago are preserved.
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51.
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54.

55.

56.

Please consider placing more signage that references the Indigenous connection to
Papago Preserve, as it's essential to educating the public about the area's rich cultural
heritage. By incorporating signage that acknowledges the O'odhams enduring
connection to the land, we can promote awareness, respect and inclusivity. Such
recognition also helps correct historical erasure, ensuring that visitors understand the
preserve's full cultural context and deep roots of the Indigenous communities who
continue to have a relationship with these spaces.

Please continue to make the bike jumps accessible for everyone.

Please keep trail access for all users (hikers, runners, walkers, bikers, etc) till 10pm.
Please preserve the jumps!!!

Positive. | have been dismayed at the failing trail system and signage available. | doing
mind the biking jumps area and it’s limited nature in the area is fine, so removing it
wouldn’t do much - and would push the users to fan out to more parts of Papago.
Removal of the bike jump area makes some sense due to the substantial erosion and
disturbance to the terrain, however the inclusion of rock climbing in this impact seems
unwarranted. Climber trails are sparely used and relatively low impact to erosion, and
can be controlled with relative ease to minimize impacts. Bolts on rock faces are often
missed by climbers actively climbing, so | find claims about their presence scarring the
landscape to be a bit overblown. The climbing community is typically very responsive to
and respectful of reasonable ordinances that keep their interests in mind, and
organizations such as the Access Fund and others exist as a means to engage them on
their terms. If SRPMIC has their gripes regarding climbing activities, they are warranted.
| would counter that climbing is fair use, and can be managed to have similar impacts as
hiking or other allowed activities.

Remove bike jumps, ban rock climbing, remove non-native plants, preserve dark skies.
Rock climbing and rappelling has been a part of this area long before Arizona was a
state. Now it's not only recreational but a business as well. The continued use if the area
for these activities promotes, safety, awareness of the surrounding environment,
appreciation of the rock itself, and economic opportunity. Removal of any safety
equipment is not only dangerous to those utilizing the area for recreational activities but
counter productive to creating communication between user groups. Proper trail
construction and anchor use instruction is a better plan.

Same as above.

See above.

Signage is especially impolrtant not only to convey sensitive areas but also to convey
preserve regulations, since this is where | observe the most violations. Educations by
our rangers will help this.

Since climbing is a popular activity in the preserve, it should continue to be allowed
along with the use of bolts for safety. Also, a map should be developed that shows
exactly where climbing will be allowed to continue. Climbers should be allowed to use
access routes from the main City trails to the sanctioned climbs.

Stop trying to develop the land!!! We don’t need any more golf courses. John McCain
would be upset if he knew his library would destroy more of Papago!

The area with the jumps is the cleanest area of the park. We pick up trash and keep the
homeless away.
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64.

65.
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68.

The bicycle jumps are a place that is dedicated to jumping bikes that are not allowed in
skateparks. Papago is one of only 2 locations in the entire valley that allow this activity.
The City must conduct a climber management plan with the climbing user group. This is
for the City to understand risk and liability and understand and best practices by other
Cities on managing climbing in preserves (Scottsdale and Phoenix). Also it is the only
way to educate everyone on the resources climbers use and the resources which need
to be protected PRIOR to any recommendations for eliminating or closing climbing in the
Preserve.

The jumps are a pivotal part of the mountain bike community. The trails are also fun and
are a great entrance into the sport.

the jumps are history

The one thing | have a strong opinion on is bike land. Mountain biking is huge down
here, it's engrained in the outdoor culture of Arizona. It's a very wholesome community
full of amazing people that care about each other. We love the natural world and 99% of
us do our best to be courteous to other guests and minimize our environmental impact.
We all would like a place in the preserve, our trails are important to the culture of the
Arizona outdoor space and to the mental and physical well being of children and adults
alike

The park is great as is and the only things that need to be done are the following: 1)
Address homeless camping in park and specifically keep the tunnel under curry from
being a crack den and risk to those who pass. 2) Electric motor cycles and even gas
motor cycles are commonly using the park, signage and enforcement needed. 3) | am
perplexed by the city focusing on doing an expensive archaeological survey and trying to
revegetate the area as this is a money pit and not the low hanging fruit of what park
users want.

The plan refers to rock climbing historically "as a means for exploring, navigating,
hunting, and simply existing in nature.” The plan also notes that climbing is now widely
recreational. | would like to point out that Hiking would also fit this description (almost
better than climbing!) and it would be seen as outrageous to propose banning hiking in
the same way. As a Tempe resident | would like to see the city work with the climbing
community (look at Scottsdale and the McDowells) to find a solution that works to keep
safe public access for those who chose to climb, and make sure that the preserve is
respected while doing so.

The rock climbing community is a very important part of the city and the culture of
Tempe/Phoenix, please do not discriminate and work with the highly experienced people
that can make this work very well and easily for the city.

They do not address the serious public health and safety issues due to lack of policing
and enforcement of health and safety laws. With so many unsheltered and
undocumented immigrants and panhandlers wandering and sleeping there, it is not a
safe place to bring my children.

Trail access should be kept and allowed for mountain bikers

Trash has been a problem in the past.

Treat the reserve as a true preserve. Mitigate social trails, remove the BMX track, do not
allow climbing. If you are going to allow the BMX jumps and climbing, then control it via
fees and access requirements. Systematically block off parts of the preserve to allow for
natural restoration. Plant native species.
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6.

69. We live to hike on marked trails & ride mountain bikes on the paved paths.

70. We need to preserve the areas of specific historic value and we need to try to keep
people /bikes on established trails, and improve trails where they may be dangerous.

71. Work with existing user groups (cyclists, birders, climbers) to establish working
relationships for grant funding and volunteer projects that overlap with the draft plan.
Users who have time invested recreating and creating spaces in the park are a valuable
source for volunteer efforts. Many of these groups have ties to community organizations
and non-profits that can obtain grant funding for projects to assist with conservation,
revegetation and trail improvements in the park. Razing the recreational spaces and
prohibiting activities severs ties with community members isolates the City of Tempe,
residents and outside community members. The city, residents and other stakeholders
lose the opportunity to create a lasting working relationship. Designing an outdoor space
that conserves, sustains and diversifies users requires the city to engage and use the
existing resource that exists in the communities that use the preserve space regularly.
These groups can serve as a hub for educating the public and maintaining the park
through stewardship.

In your opinion, what three objectives should the city prioritize first? Please list in
order of importance with #1 being the most important.

1. Define permitted temporary or permanent uses, activities, or features.
2. Institute effective practices and procedures for maintenance.
4. Establish sufficient resources
2. Improving trail conditions at Hayden butte and improving trailhead access there
3. 7
3
5
4. 7
14
11
5. . Develop a recreation trails assessment and formal trails plan.
Continuously identify and assess partnerships that would align with the planned goals
and objectives
Institute effective practices and procedures for maintaining the Preserves
6. Jumps
Jumps
More jumps
7. Building more dirt jumps for bikes
Building more trails for bikes
8. The dirt jumps should be kept and maintained
9. Mountain bike jumps
Mountain bike trails
Mountain biking at papago
10. 4: Ensure there are sufficient and coordinated resources available to maintain the
Preserves in a natural condition.
8: Develop a user education program on environmental, cultural, recreation, and water
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11.

12.

13.

14.
15.

16.

17.

18.

19.

20.

21.

22.

use (related to SRP production facilities) topics.

3: Develop a recreation trails assessment and formal trails plan.

Ensure there are sufficient and coordinated resources available to maintain the
preserves natural condition

Provide a user education program on environmental, cultural, recreation, and water-
related topcis

Define allowable uses

friendly

jumps

kind

#1 ldentify the significant natural, cultural, and infrastructure resources within the
Preserves.

#2 Institute effective practices and procedures for maintaining the Preserves.

#3 Ensure there are sufficient and coordinated resources available to maintain the
Preserves in a natural condition.

Allowing rock climbing in designated area similar to other cities

Restore and augment disturbed Preserves landscapes and habitats using native
plants and seeds by eradicating invasive species, and by addressing erosion issues.
Restoring habitats would provide benefits to species such as the Monarch butterfly.
Develop a recreation trails assessment and formal trails plan.

Ensure there are sufficient and coordinated resources available to maintain the
Preserves in a natural condition.

Develop a formal trails plan

Restore and augment disturbed landscapes

Develop a user education program

#12- see comment on broken window syndraome

#2 -

A Climber management plan should be a priority

Clean up trails and protect the land.

Clear out invasive plants

Work on homeless in parks to help find alternative living and not just push them out into
the surrounding neighborhoods.

Trail improvements

upgrade existing signage

graffiti removal

1

14

13

Identify the significant natural, cultural, and infrastructure resources within the
Preserves.

Institute effective practices and procedures for maintaining the Preserves.

Define allowable temporary or permanent uses, activities, or features within the
Preserves. Remove or terminate disallowed elements.

7

8

14
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24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

Develop a recreation trails assessment and formal trails plan.

Define allowable temporary or permanent uses, activities, or features within the
Preserves. Remove or terminate disallowed elements

Restore and augment disturbed Preserves landscapes and habitats using native plants
and seeds by eradicating invasive species, and by addressing erosion issues.

see my comments above with 3 recommendations. | don't have the plan in front of me to
be more specific. Please line up the objectives with my comments above. Thanks.
Define allowable temporary or permanent uses,,activities or features within the
Preserves. Remove or terminate disallowed elements.

Identify the significant natural, cultural, (historical?) and infrastructure resources within
the Preserves.

Focus on visitor safety and security via sighage that elaborates on the Preserve's
challenging terrain, remoteness, and minimal comfort facilities.

Come up with better guidelines to allow seasonal displays that do not damage preserve
without completely discontinuing them

Consider how to come up with system for approval of holiday displays that is fair

Work with community organizations who have been putting up seasonal displays to see
how they can be supported to continue their celebrations

Staff to complete duties

Funds to complete

Organized plan

Remove non-native plants

Preserve dark skies

Remove manmade structures

Public accessibility

Cleanliness

Preservation

More trash cans

More dog waste containers

Restore signage along points of interest

5.2.2

5.2.4

5.2.1

1) Keep people for camping in the park

2) Signage and enforcement of electric motor cycles and bikes

3) Focusing of the users of the park: Mtn bikers, runners and hikers.

Restore and augment disturbed Preserves landscapes and habitats using native plants
and seeds by eradicating invasive species, and by addressing erosion issues. Restoring
habitats would provide benefits to species such as the Monarch butterfly.

Define allowable temporary or permanent uses, activities, or features within the
Preserves. Remove disallowed elements and terminate disallowed activities.

Institute effective practices and procedures for maintaining the Preserves.

Ensure there are sufficient and coordinated resources available to maintain the
Preserves in a natural condition.

8. Develop a user education program on environmental, cultural, recreation, and water-
related topics
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35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45,

46.

11. Identify an organization with nearby facilities to be the center for conservation,
educational, and cultural activities related to the Preserves

parks

roads

city streets

Institute effective practices and procedures for maintaining the Preserves.

Define allowable temporary or permanent uses, activities, or features within the
Preserves. Remove or terminate disallowed elements.

Ensure there are sufficient and coordinated resources available to maintain the
Preserves in a natural condition.

#2

#7

#11

Develop a user education program

Institute effective preserve management practices

Restore and augment disturbed Preserves landscapes and habitats using native plants
and seeds by eradicating invasive species, and by addressing erosion issues. Restoring
habitats would provide benefits to species such as the Monarch butterfly.

Identify the significant natural, cultural, and infrastructure resources within the
Preserves.

Ensure there are sufficient and coordinated resources available to maintain the
Preserves in a natural condition.

12. Restore preserves landscape

4. Ensure resources

7. Develop recreation trails assessment

Identify significant natural and cultural resources with SRPMIC

Identify existing partnerships/organizations that align/overlap with plan goals
Develop a recreation plan with allowable activities and uses which will help guide a trails
plan.

Formal Trail Plan

User Education Program

Work with existing organizations and companies to maintain the environment

7

3

2

The homeless should be cited and moved out and kept out.

the areas should be kept clean of trash

7

3

2

12. restore & augment disturbed landscapes & habitats / 4. Ensure sufficient &
coordinated resources available to maintain Preserves in natural condition

11. Identify an organization with nearby facilities to be the center for conservation
8. Develop a user education program on environmental, cultural, recreation, and water
related topics
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47.

48.

49.

50.

51.

52.

#2

#7

#4

Restoration of Landscape

Maintenance of Preserve

Allowable use Determination

Develop a recreation trails assessment and formal trails plan

Develop a user education program on environmental, cultural, recreation, and
waterrelated topics

Restore and augment disturbed Preserves landscapes and habitats using native plants
Evaluations

MOUs

Implementation

Define allowable temporary or permanent uses, activities, or features within the
Preserves. Remove or terminate disallowed elements.

Identify the significant natural, cultural, and infrastructure resources within the
Preserves.

Institute effective practices and procedures for maintaining the Preserves.
Public accessibility

Restore signage along points of interest

Restore and augment disturbed preserve landscapes and habitats using native plants

Please provide comments on the draft Preserve Management Plan objectives.

1.

20 years of maintenance, self policing and respect of the area by bicycle riders provides
evidence that the community organizing and bicycle culture is capable of continuing to
manage this small part of the preserve. This is an important outlet that provides
opportunities for responsibility, personal development, fithess, and community to those
of Tempe with little direct access to places to ride bicycles, let alone challenge
themselves with jumps, planning, and maintenance. This community transcends all
cultural, racial, and other boundaries and brings the community together as we have
demonstrated for 20 years.

Again, this is an odd survey. Usually, the list is in the survey and you rank them, or
drag/drop. | mostly see more planning and procurement to get consultants and no real
world work being done. We need to preserve the areas of specific historic value and we
need to try to keep people /bikes on established trails, and improve trails where they
may be dangerous.

Keep bikes in the preserves, wr can maintain our own trails and work with the city to do
so, all of us bikers love giving back to the community by maintaining our own trails but
also by helping maintain the preserve as a whole if given the chance to.

More jumps plz

N/A

The dirt jumps provide a place for young and experienced riders to meet and progress
their riding. It's the most beautiful place in the whole park.

No
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11.

12.

13.
14.
15.
16.
17.
18.

19.

20.

21.

22.

1) Define allowable temporary or permanent uses, activities, or features within the
Preserves. Remove or terminate disallowed elements: the preserves have not been
cared for or had oversight. Reclaiming this land as a preserve will allow the city to keep
this land in its natural state for now and for future generations.

2) Ensure there are sufficient and coordinated resources available to maintain the
Preserves in a natural condition. Scottsdale has done a fantastic job with their
preserves. It would be good to learn from their successes. Their preserve management
and docent/volunteer programs seem to be more effective that what | have seen in
Phoenix.

The objectives miss the basic things that must be addressed before the plan can be
implemented.

Allowing rock climbing in designated area similar to other cities

| love the bike trails in Papago and would be bummed to see any popular routes/trails
eliminated. As a rock climbed, although | haven't climbed in the Preserve, | would like to
advocate for climbing access in the Park. Although | don't use the bike jump park, as a
member of the bike community, | would hate to see it eliminated. | think eradication of
invasive species should be a priority (specifically the stinknet infestation that was seen
last spring). | think revegetation of the landscape with native species should be a priority.
There is a serious issue with the strategies. They seem to be heavily weighted to be the
City staff decisions with little or no input from the community. For many of them
(specifically Obj #3) they list this as a short term timeline. This seems to promote a quick
decision rather than a thoughtfully and community engagement process.

Good work. Just need to finalize the objectives based on the input.

Climbing should remain for recreation. Trails to the climbing should be established.

| think that the preserve should aim to continually seek feedback to drive improvement
projects overtime, master plans can guild focus but there should be plenty of agility.

| agree with the current draft Preserve Management Plan objectives in their order.

Keep climbing and utilize that community to help the preserve

All objectives seem reasonable. Difficult to place in priority order. Definitely think the
interagency/intercultural strategies are important.

| think great care and study was done for this Plan, with constituent feedback. | did give
you my feedback earlier on this and welcomed to see my issues have been addressed. |
think the objectives are spot on.

All the objectives that have been laid out in the Management Plan are important. There
is a lot of education that will need to be done to help users to understand that the way it
has been used in the past, with little to now over sight, has contributed to its decline.
Rebranding of the Preserve should include a name change since 4€cePapagoa€s was
used derogatorily for the O'odham by the Spanish.

Instead of saying discontinuing seasonal displays because there is no fair way to
approve requests. | think the city should come up with a system that is fair for applying
and approving requests. This allows the community to continue to work closely with the
city of Tempe and increase in inclusion and its diversity.

| generally agree with the objectives. The preserve is not an adult playground. Our
desert is suffering irreparable damage from the activities that are not natural (bike jumps,
off trail running/mountain biking, unnecessary manmade structures, lighting etc. Also
the non-native plants should be removed all together. (The palm trees in Evelyn

27



23.

24.

25.

26.

27.
28.

29.

30.

31.

32.
33.

34.

Hallman Park are non-native, an eyesore, require maintenance, and are a fire hazard).
Active removal of buffelgrass and stinknet also need to be prioritized.

I understand the objectives of Preserve Management but | believe crest moon/cross on
A mountain symbolizes diversity in Tempe and would prefer if we continue the tradition

| like the ability to go there and visit with my daughter as is. I'd hate to see areas closed
off more.

Please leave the "A" alone, and keep the holiday symbols. Not every tradition is a good
tradition, but the traditions associated with the "A" and the symbols are.

It seems there is an hidden agenda to spend a bunch of money on archaeological
surveys and watering and revegetating the area, this is not what the tax payer wants in
my opinion.

Written like it is already decided. Shameful disregard for park users.

Throughout the plan accessibility staffing, plans, and information needs to be included.
Tempe has a high population of people with disabilities and seniors who need
information on accessibility.

Treat the preserve as a preserve. Increase the maintenance staff. Place full time park
rangers at the preserve.

Recreational users do not feel they are being notified, considered or heard by City of
Tempe regarding the management plan. Many feel blind-sided by the draft because
outreach and community engagement has not been effective. | do not agree with the
recommendations to prohibit climbing or cycling in Papago. These recommendations
have been made without knowledge of best practices from organizations who manage
these types of activities.

I am concerned that Phoenix Parks is considering closing down any areas to climbing.
Climbing on the Papago and Camelback Tertiary "red bed" conglomerates has a long
and rich history, and the use of fixed anchors is a recognized and community-accepted
part of climbing in that area. While my visits to Papago are currently rare, | would hate to
never again have the opportunity to climb on rock with which | have a multi-decade
familiarity. Moreover, climbers are some of Phoenix's original preservationists for these
wild spaces, and are not a problematic user group. It was Gary Driggs, from the Kachina
climbing community, that led efforts to preserve Camelback, which he knew from
climbing on the Tertiary conglomerate in that area. | have made my own contributions: in
1994, | organized a successful and trailbuilding activity in Phoenix with the express
blessing of Phoenix parks staff, to access climbing areas. Over the years, | have
replaced fixed anchors in the Phoenix basin to increase safety, as technology improved.
| am strongly concerned by ideas to ban climbing or even limit new route development
on a rock that has, for 80+ years, hosted rock climbing and resultingly created a rich
history and community that continues to thrive to this day. Banning climbing on any of
Phoenix's Tertiary conglomerate, whether at the Papago Reserve, the Hayden Butte, or
elsewhere, would sadly conclude a storied cultural history whose legacy has added so
much to the entire Valley of the Sun.

In general | support these objectives..

| believe holiday displays, especially the Crescent Moon, promote cultural diversity in
Tempe. | encourage the city to work with the community to preserve these displays while
respecting the natural environment.

N/A
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Community and Stakeholder Engagement: Consider a broader public outreach and
engagement, such as workshops or focus groups, to align the management plan with
community values and needs. Funding and Resource Strategy: Suggest integrating a
timeline or roadmap for securing sustainable funding. Monitoring and Evaluation Metrics:
The plan references community surveys but lacks specific ecological and social metrics
to track success. Add clear benchmarks for ecological health (e.g., vegetation cover,
wildlife populations) and visitor satisfaction (e.g., safety, accessibility).

| am very pleased with the study and the true emphasis on protection and preservation
for posterity.

The objectives and timelines seem appropriate.

section 4 - (what's really going to happen, like removing the A or the holiday displays) -
seems magnitudes of importance above section 5 ( 'reassess goals, objectives,
decisions, activities and related policies so they can be adapted to the change in
surrounding land use..continuously identify and reassess partnerships. that would align
with the plan goal...) We need to get section 4 right - it's the part that affects people.

Additional comments on the overall draft Preserve Management Plan

1.

No gk owd

10.

Is there a current plan? if not, understood. If there is, how does this plan change that?
How does this plan match the PHX and/or Scottsdale plans for those sections of
Papago. | use Papago about 200 days a year, running, biking, golf, Lou's (yes, | know it
is in PHX) and I climb A mountain about 50 times a year (most recently during the DTA
"A" Mountain Challenge. There are multiple significant changes in this plan that are
easy to say we should do, but help form the identity of Tempe. Example: Remove the A.
Continue to support access to the bike jumps area.

Please let us keep our trails

Get bull dozers to build bigger

Leave the bikes alone, keep the jumps and trails

Preserve papago

Although it may be difficult for those that have used this land for unauthorized use in the
past (camping, spider trails, off trail use), it is important to the preservation and
restoration of this land to work off of this well designed management plan. While our
neighboring cities have a significant amount of natural space and preserves, Tempe
does not. | appreciate the city seeking input from Tempe residents regarding the
preservation of these areas.

Please keep rock climbing at papago park and Hayden butte. Climber trails and
pathways can be created to help mitigate damage to the environment. Climbers have
made unorganized efforts, in the past, to clean up trash, glass, and other items left by
non-climbers that litter the area that climbers use.

it does not address the primary issues of health and safety of the public. Tempe relies on
temporary services contract labor to avoid labor laws and hire low paying undocumented
immigrants and possibly dangerous criminals. Until the public health and safety issues
are addressed, this is nothing more than a boodoggle to divert funds from more
important priorities.

DO NOT follow through with 4.3.4 and 4.3.3. Allowing rock climbing and bike jumps in
public parks enriches our community by promoting physical health, mental well-being,
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and connection with the outdoors. These activities offer an accessible and engaging way
for residents of all ages and skill levels to challenge themselves, build confidence, and
foster a sense of accomplishment. Moreover, protecting features like these in park
spaces demonstrates a commitment to inclusivity and diversity, ensuring our parks serve
the broad interests of the community. Supporting these activities not only enhances
recreational opportunities but also strengthens the sense of community pride and
vibrancy that public parks are meant to inspire.

Where to begin-First the Purpose of the Preserve can never be achieved and is
therefore misleading and sets up the whole management plan for a false goal: In Bullet
#3 it states the Preserve will be "left in a pristine" conditions. This Preserve/Park has
been no where near pristine for over 30 years. If you were to "leave" it- than that would
mean you accept, trash, graffiti, homelessness, illegal trails and activities. Instead the
Preserve should be rehabilitate to as close as possible its natural state as an example of
Lower Sonoran Desert in an urban environments. Secondly some of the statements are

establish one- infact later in the study it is recognizes the Preserve lacks of identity- how
can you elevate one that does not exist? Third, the plan glosses over the homeless
issue- it gives lip service in it for the Hayden Buttes section and than says refer to
Hayden Butte when addressing the homelessness in the Papago Preserve. This report
needs to make a recommendation - eliminate- or no longer tolerate it. The plan is quick
to mention elimination of some uses (jump park, trails, climbing) but can't address one of
the worst and most impactful misuses of the whole park- illegals camping and
homelessnes?

Insure the approved plan is cost effective.

Climbing should remain for recreation. Trails to the climbing should be established.

I think there should be more seating everywhere. Seating designed to be comfortable
and pretty not sleep-proof . Paths and trails should be cohesive and marked. This is far
from realistic BUT If there's one thing that would make the biggest aesthetic
improvement it would be removing the overhead SRP cables. Sit on the south side of
Tempe town lake, look north and try and envision the landscape without them. Walk to
Hunts Tomb look east and try and envision the landscape without them.

I heard there are persons living outside Tempe voicing opinions on what Tempe should
do with these Preserves. If the Preserve Plan harms their community in some way it
should be considered. Other than that, | would like the City Counsel and Planning team
to prioritize Tempe resident's opinions first and with greater weight.

Thank you for making this a priority.

| have one comment about Hayden Butte. | would like to hike in this area, but haven't a
clue where to find the trailhead or park. You mention entrance off the Transit Center -
how well is that marked? Where can | park without paying a fee? If you haven't
addressed this, please do. If you did and | missed it, thanks.

One thing | would like to see additionally maybe this will be something the city will need
to partner with emergency management partners, is the Preserves to have some sort of
coordinate zones to direct first responders when necessary. The segments listing flora
and fauna should be amended to say this list is what was observed during Logan
Simpson's visits and is not a complete listing of what is represented in the Preserves.
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Preserving the mountain is important but it is also important to continue allowing for
inclusion and diversity of community involvement with the space. Therefore, priority
should be to just add guidelines for these organizations to follow to ensure they are not
damaging the land when putting up displays.

| possibly missed the issue of traffic and parking. Pile up of cars trying to park at the cul-
de-sac at the west end of McKellips should be addressed (often blocking Campo Alegre
Drive) Either ban parking at that location or direct park visitors to the available parking
off marigold. Also speeding on McKellips road from College to the cul-de-sac is
aggressive and dangerous. There is not adequate signage advising of the dead end
(one sign) and only one speed limit sign (of 25 MPH facing westbound traffic only).
Speedhumps would provide safety for the many walkers, joggers, bikers, fisherpersons
and families walking down McKellips to enjoy the Park and Preserve.

"l believe holiday displays, especially the Crescent Moon, promote cultural diversity in
Tempe. | encourage the city to work with the community to preserve these displays while
respecting the natural environment

Please ensure that any movement from the city on changing the status quo still allows
for religious displays during holy times on "A Mountain". These symbols serve as a
reminder of the success of pluralism at ASU and in the larger Tempe community.
Whether it is seeing a crescent moon during the holy month of Ramadan, a Menorah
during Hannukah, or a Cross on Christmas, the shared use of this space by differing
religious groups can continue to be done with very little impact on the environment.
These groups sharing this spot reflect the city's values of integrity, respect, and diversity.
This tradition is important to all of us, and it can and should be sustained for future
generations.

Where's the plan?

Could we get a plan for the spill-way area of Tempe Town Lake? That could be a great
area for ELECTRIC off road motorcycles. No noise. A real positive for the community,
require the purchase of a permit. Money, money, money, MONEY.

| like the ability to go there and visit with my daughter as is. I'd hate to see areas closed
off more.Have

Keep Papago as natural and clean as possible. Less is more: few signs, few benches,
few shelters, and removal of trash, litter, graffiti and other signs of human activity.
Hayden seems like a different concern. It's a symbol of the city, and a point of pride for
ASU as the heart of the city. Paved trails, benches, railings, and occasional, seasonal
decorations make sense here.

Papago park is a gem and best left basically as is with focus on the items mentioned
above,

As a proud resident of Tempe, I'm writing to express a concern that many in our
community share: the imbalance in how resources are being allocated. The
developments around Tempe Town Lake have undeniably transformed our city's skyline,
but this focus on high-end corporate campuses and luxury living has left many of
Tempe's most vital needs unmet. One glaring example is the lack of libraries and
community centers in areas like South Tempe. It is truly disappointing that Kiwanis Park-
one of our city's largest and most active public spaces-doesn't have a library or
community hub. Libraries are essential for fostering education, connection, and
opportunity, yet vast swathes of our city remain underserved. While corporate campuses
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and tech parks may draw attention, they do little to support the daily lives of Tempe's
working families and long-term residents. Community centers, libraries, and accessible
public spaces are what truly strengthen neighborhoods and provide opportunities for all.
| urge our city leaders to reconsider the direction of future development. Let's prioritize
libraries and community spaces that serve everyone, instead of more lots for tech
corporations and high-rises. Expanding library coverage and investing in community
hubs would send a clear message: Tempe values its residents over corporate interests.
Tempe has always prided itself on being inclusive and forward-thinking. It's time to make
sure those values are reflected in the choices we make for our city's future. | hope you'll
take these concerns into account as we work toward a more balanced and equitable
Tempe.

Overreaching and obtuse.

| don't have specific comments on improvement recommendations for the two areas. |
would like to provide a general comment about the continuation of climbing activities.
Climbing is one of the popular activities at the Papago Preserve area near Curry road.
ASU climbing classes frequent that area for instruction and climbing. Bolts as safety and
protection are already in place in that area. | strongly advocate for continued climbing
use and leaving the hardware in place. Maps of allowable climbing areas can be
published. Trails can be built or maintained so as to construct them well to avoid
drainage and runoff issues. Climbing groups and interested parties can come together
and assist wtih trail maintenance and cleanup projects. This is a good climbing resource
in city limits. Thanks.

Part of cultural recognition includes disability inclusion and access. First Nation people
have about a 25% Disability population also.

Please keep the dirt jumps. They provide use for many people. | would love to see that
area improved and mountain biking in general expanded. It is a wonderful activity to
share with families.

If you do not manage it now, it will be gone later.

The city needs to stop selling out to developers. Protect any land we have left.

I would be happy to discuss this more as | have experience with EIS's, management
plans, local policy, and will be graduating with my bachelor of science in environmental
science in May from ASU.

The best and most sustainable recreation plans include community organizations that
already have a relationship to the areas in question. Please use McDowell Sonoran
Preserve as an example. Prohibiting certain recreational activities without consulting
user groups severs public ties and relationships to the land. Thus far City of Tempe
seems to be creating a museum, where users look but will not be able to experience a
tangible connection to the land. Diverse types of recreational activities create sustained
investment in preserving these spaces.

| believe holiday displays, especially the Crescent Moon, promote cultural diversity in
Tempe. | encourage the city to work with the community to preserve these displays while
respecting the natural environment.

Having seen the repeated damage to vegetation and man-made construction along the
lake, | am concerned that we will begin to see that same level of destruction throughout
the preserve.
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Climbing is a frequent activity in the preserve and should continue to be allowed and the
use of bolts for safety continued. A map should be developed and marked signage that
shows exactly where climbing will be allowed to continue to ensure the preserve is
protected and still accessible.

The Preserve is a significant asset of Tempe and should be available for all users.

| believe holiday displays, especially the Crescent Moon, promote cultural diversity in
Tempe. | encourage the city to work with the community to preserve these displays while
respecting the natural environment.

N/A

Tracking success with better Success Metrics:

Include more detailed and quantifiable metrics for success. For instance:

Measure trail maintenance effectiveness (e.g., percentage reduction in erosion or user
complaints about trail conditions).

Monitor invasive species eradication (e.g., reduction in buffelgrass and fountain grass
coverage over time).

Visitor satisfaction surveys post-implementation for trail and signage improvements.
Prioritize trail Maintenance and Accessibility: especially addressing erosion-prone trails
like Leonard Monti Trail.

Create/improve bike-friendly trails, such as incorporating berms and jumps, to support
diverse user needs.

Close and revegetate unauthorized "spider trails" to preserve natural habitats and
minimize erosion.

Volunteer and Steward Programs: Create a robust Preserve Steward Program with
structured roles for community members to assist in trail maintenance, habitat
restoration, and education. Also collaborate with local schools, universities, and
community groups for volunteer initiatives.

1. typographical errors on several pages where Conservation Sub Areas are listed as
"Conservaton" (see pp. 62 and 72).

2. Shouldn't both 1.a and 1.b be periodical, as needed? (see page 41)

3. The section "Sandra Day O'Connor House and the Rose Eisendrath House" refers
only to the Sandra Day O'Connor House (page 27).

4. The term "Desertscrub” is a scientific term and unfortunately may be read as
deminutive or derogatory unless the sentence is changed to add "undeveloped
vegetation known as Sonoran Desertscrub located on the north bank of Tempe Town
Lake" (see p. 21, section 3.2.1). Thank you for including the quotes re the "giant" ( page
21) and other species of cacti and other flora which "are of great scientific interest, and
should, therefore, be preserved." (page 22)

The overall Plan is in line with my expectations of what a Preserve is and how to go
about managing and caring for one.

It's great the city had multiple forums to get input on all of this. | hope the actual decision
makers are on the butte and in the preserve at a variety of times of day on a variety of
days of the week over a variety of months before they make these decisions.
Somewhere it's mentioned that volunteer groups could help the plan without costing the
city - that's a great idea - the city users themselves and think of the potential numbers of
people, hours, and enthusiasm that could come from ASU alone.
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47. How did you hear about this survey? Check all that apply

Social media post NN 43
Email N 24
Neighbor NN 18
Other NG 18
Atanevent M 6
Postcard [N 6

Other:

Community organization volunteer proposal submitted to Tempe Parks 2023
Friend

website

AMC

Arizona Mountaineering Club

attended online update on the preserves on 11/14/2024
Coworker posted on fridge at ADWR

From a friend who works at the city

Papago trail builders acociation

Posting on the trail

Sign at park.

Sign at trailhead

Sign out front of A mountain

The forum

Desert Conservation Commission

Papago park weekly MTB rides

friend

Friends / climbing community
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