Minutes

Joint Meeting of the Neighborhood Advisory Commission r(
and Sustainability and Resilience Commission I
June 5, 2024 "

Minutes of the Joint Meeting of the Neighborhood Advisory Commission and Sustainability and Resilience
Commission meeting held on Wednesday, June 5, 2024, 5:30 p.m. hybrid meeting with in-person attendance
option at the Tempe Transportation Center, Don Cassano Community Room, 200 E. 5t Street, Tempe, Arizona
with virtual component option via Microsoft Teams platform

(MEMBERS) Present:

Sustainability and Resilience Commission:
Shawn Swisher (Chair)
Kendon Jung (Vice Chair)
Jacob Bethem

Erin Boyd

Barbie Burke

Taylor Conley

Ben Paulat

Joshua Randall

Jake Swanson

Morgan Winburn

Neighborhood Advisory Commission (NAC):
Joel Stern (Chair)

Gabe Hagen (Vice-Chair)
Lane Carraway

Jan Doughty

Jana Lynn Granillo

John Kozel

Stacy Novis

Suri Wall

Dwayne Washkowiak
Brittney Wong

NAC (MEMBERS) Absent:
Brandon Abrahams

Martha Carter

Kriste Melcher

Nancy Puffer

City Staff Present:
Eric Iwersen

Sam Stevenson
Brianne Fisher
Keith Burke

Lucas Jensen
Helene Track
Shauna Warner
Elizabeth Thomas




Dawn Ratcliffe
Maddie Mercer
Carissa Fowler
Evelyn Brumfield
Jessica Wright
Carla Sidi

Guests and Speakers Present:
e Michael Book, Valley Metro Community Outreach Coordinator
o Robert Forrest, Valley Metro Deputy Chief Capital Planning
e Brian Pessaro, Valley Metro Principal Planner
e Marty Ziech, Valley Metro Manager of Capital Planning

Agenda Item 1 - Call to Order
Sustainability and Resilience Chair Swisher and Neighborhood Advisory Commission Vice Chair Hagen called
the meeting to order at 5:32 p.m. Members from each commission introduced themselves.

Agenda Item 2 - Public Comment
No comments.

Agenda Item 3 - Presentation on Rio East-Dobson Streetcar Extension — Brian Pessaro, Valley Metro*
Sam Stevenson, City of Tempe Transit Manager, introduced Brian Pessaro/Valley Metro Principal Planner,
Michael Book, Valley Metro/Community Outreach Coordinator, Marty Ziech/Valley Metro Manager and Capital
Planning and Robert Forrest/Valley Metro Deputy Chief Capital Planning. Sam noted that City of Tempe is working
in collaboration with Valley Metro and the City of Mesa on the next phase of the Rio East-Dobson Streetcar
Extension planning projects process.

Streetcar ridership has exceeded expectations. Ridership was originally projected to carry around 300,000 riders
within the first 26 months. However, that number was reached within the first 7 to 8 months. The Streetcar is
designed to run on tracks that are embedded in the street or in a dedicated rail corridor. The Light Rail will always
be in its dedicated guide way. The Streetcar can be in a dedicated guide way and in mixed traffic, we have both
options in Tempe. Streetcar is meant to serve shorter to medium-distance trips, whereas Light Rail is designed for
longer distance regional trips.

This Rio East-Dobson Streetcar Extension Route was identified in the Tempe Mesa Streetcar Feasability Study,
a previous study to identify future streetcar corridors that could connect to the Tempe Streetcar. Originally, there
were thirteen corridors, narrowed to five and then further narrowed down to three. The Rio East-Dobson
Streetcar extension was created using two segments of those three corridors.

Now that the route has been identified, this study is focused on how the streetcar is going to effectively operate
in the street. Staff and consultant team members will be looking at positioning of the tracks (center or side of the
road depending on the location), dedicated guideway or mixed traffic and identification of the stop locations.
Streetcar expansion will serve activity centers including downtown Tempe, Arena Heights, ASU and the Novus
Innovation District, Tempe Marketplace, Sloan Park, Riverview Park, Mesa Riverview Mall and the Asian District.

The study area is bordered by Loop 202 on the north, Broadway on the south, Priest Drive to the west and Alma
School Road to the east. Based on data from the Maricopa Association of Governments (MAG), by 2050
population projections for the study area show a 55% increase in residents and a 45% increase in workers.
Based on data from the United States Census, 79% of study area households currently have zero or one car
marking this as a transit reliant population.



Track and Stops Evaluation Criteria is based on the below factors:

e Access to Transit Connections and Adjacent Land Uses (existing and planning) - They are going to look
at access to transit connections and the adjacent land uses which will impact the stop areas.

e Cost - There is the operational/capital costs, and the ridership. Particularly, the combination of those two
costs since we are looking at the cost per trip.

e Ridership Potential - They plan to apply for federal money and the Federal Transit Administration looks at
the cost per trip of a project to determine how competitive it is.

¢ Right-of-Way needs — They have a right-of-way needs assessment of how much space do they need in a
roadway to make the Streetcar fit. There is a transit easement along some portions of Rio Salado Parkway
in Tempe. This land has been set aside for the city of Tempe from developers for future transit use. Where
they do not have easements, they will have to find a way to fit the street part within the curb-to-curb width.

o Potential Impacts to Environment and Existing Infrastructure — They will be looking at potential impacts to
the environment and existing infrastructure, particularly how it would impact the utilities’ location.

Commissioner comments and questions included:

? - What would make it into consideration, whether it's protected bike lane versus not protected on the Rio Salado
Parkway four track location options?

A: Brian Passaro, Valley Metro Principal Planner, offered that if the Streetcar is going to be next to a bike lane,
they will have to put a buffer or a barrier between the Streetcar and the bicycles.

? - Is streetcar envisioned to tie in with light rail? How will connections between streetcar and light rail work?
A: Main Street is, is probably going to be the trickiest part of the project because our light rail station is actually a
little bit further away from the intersection.

? — Any concern re: changing track locations from existing system to different configurations in new segment?
Might this be confusing for drivers?

A: Good signage warns drivers where to switch. There will not be one option for the entire corridor, will have to
look at existing conditions and minimize track location switches best possible.

? — Any plans for park and ride lots with this project?
A: No, not this project. Streetcar usage is intended for more localized users, more localized traffic.

? — How many extra vehicles are you adding? What is capacity of vehicles?
A: Likely similar to existing streetcar with two vehicles every 20 minutes. Greater number of vehicles and
frequency for special events like Spring Training games. Capacity is 125 comfortably per car.

Excited to see the different configurations, looks like one of them is able to advance the 20 minute city goal with
particular reference to multimodal. Artful configuration can help with dedicated bike lanes.

Really interested regarding how streetcar will connect to existing neighborhoods like Escalante. For future stops,
consider needs of this neighborhood. Low car ownership, need for increased accessibility, would love to see
Escalante incorporated in your plans.

? — What are we talking about for implementation?

We are at the very beginning of the study and are evaluating alternatives. We plan to wrap up the study by early
2025 and will then be going to the City of Mesa and the City of Tempe with what's called a locally preferred
alternative. Maybe by 2031 if everything and every phase from planning to preliminary engineering to design
and construction went off without any hitches. We did apply for a grant for preliminary engineering, the next
phase of this project, and are waiting to hear.

? — Very curious to see a negative photo map of how someone can get to 80% of their needs/different locations,
accessibility to services with any form of transit. Staff should work with Economic Development to ensure
services are available and help co-locate any services that are missing that would further help the accessibility of
this community.

? — What about ADA, shade, connectivity to Orbit?



A: We are considering existing services as well as planned services. Existing Streetcar connects to all five Orbit
routes and that will remain the same. Some sustainability elements built in ADA and shade best that we can for
riders.

? — What is cost per ride status?

A: Working with Valley Metro to implement a fare. Currently going through a fare collection system
modernization project which is anticipated to be completed late this year or early 2025. It's a transition to smart
cards and mobile ticketing and it requires all new infrastructure. This will enable $1.00/Streetcar ride, $4.00 daily
maximum and same fare media to be used for all modes. So you’'d only pay up to $4.00 a day, $20.00 a week or
$64.00 a month.

? — What considerations for removing traffic lane at Dobson Road?

A: If dedicated guideway, how much more does that give us in terms of ridership, travel time, etc. Lots of homes
back up to this street. How do we make it fit? Traffic and impacts, prefer to take a lane to a land purchase. Need
to work with City of Mesa.

Curious about your Design Manual criteria. What else embodies sustainability goals and sense of identity/Arts
Commission goals?

| support protected bike lanes. | trust Streetcar more than cars.

? — What does outlook look like for roadway expansion?

A: Transit setbacks/easements in City of Tempe. Existing utilities are a big factor as is aging infrastructure and
what will have to be replaced. Along portions of Rio Salado Parkway in Tempe, we have what are called transit
easements. This is land that has been set aside to the city from developers for future transit use so we do have
some of these easements available to us. Where we do not have easements, we will have to find a way to fit the
street part within the curb to curb width.

The study timeline expansion is divided into four phases. Currently, they are evaluating alternatives and plan to
wrap up the study by early 2025. At the completion of the study, they will present a final recommendation to the
cities of Mesa and Tempe for consideration and possible adoption.

Winter/Spring 2024 — Define the Purpose and Need

Spring 2024 - Identify Alternatives

Spring/Summer 2024 - Evaluate Alternatives

Fall 2024 - |dentify Locally Preferred Alternative

Fall 2024/Winter 2025 — Locally preferred Alternative Adoption Process

Stop area options are being assessed and the following locations are being researched and considered:

e Marina Heights/Rio Salado to McClintock Drive - one stop near Rural Rd, and one in the vicinity of Vista
Del Lago Drive, west of McClintock. These two stops are in the Novus Innovation District.

e McClintock Drive to Loop 101 Loop — one stop to serve Tempe Marketplace

e Loop 101 to Dobson Road - one stop near the vicinity of Sloan Park near Evergreen Rd, and another one
in the vicinity of the intersection with Dobson.

e Dobson Rd (south to Main Street) from Rio Salado to Main Street — a stop area at University Drive, and
another one at the end of the line, at Main Street. Main Street is probably the trickiest part of the project
since the Light Rail station is a little bit further away from the intersection. It's going to be difficult trying to
make that connection with the Light Rail

Two open houses are scheduled from 6 to 8 p.m. on June 10 at Escalante Community Center, Senior Center
and on June 12 at Adelante Healthcare, Community Room. A virtual option is also available through June 28 at
www.redestreetcar.com



http://www.redestreetcar.com/

Agenda ltem 4 - Sustainability Elements of Accessory Dwelling Units (ADUs) - Shawn Swisher,
Sustainability and Resilience Commission Chair*

Given that the State Legislature passed HB2720 in May 2024, a bill that mandates that municipalities in Arizona
with populations over 75,000 must adopt regulations to allow accessory dwelling units (ADUs) on lots zoned for
single-family homes. It requires that these lots permit at least one attached and one detached ADU, with an
additional detached ADU allowed on lots over one acre if it is designated as affordable housing. The bill sets size
limits for ADUs, removes certain restrictions such as additional parking or design matching requirements, and
exempts specific lands from ADU regulations.

Sustainability and Resilience Chair Shawn Swisher provided brief background comments and presented options
regarding how ADU’s can encourage a more resilient, diverse and beautiful built environment and emphasized
the importance of contributing to the development of this policy to help support the best way forward to
implement. He emphasized that there is an opportunity, with “pre-approved plans” to help guide design of
ADU’s that meet neighborhood character and encompass sustainability elements by ensuring elements of the
voluntary International Green Construction Code (IgCC) are part of the design of the pre-approved plans.

Neighborhood Advisory Commission Vice Chair Hagen noted this will not mandate use of pre-approved plans
but can reduce friction for paths that seem to align more to our neighborhood and sustainability values making it
easier for income expansion and aging in place.

NAC members were provided the following options:
> Sign on to the Sustainability and Resilience Commission letter as presented

> Use any agreed upon points outlined in the Sustainability & Resilience letter to craft a separate NAC
letter to Council.

» Gain understanding about the points noted in the letter and later address Council during public meeting
with public comments.

There was sustained discussion amongst NAC members about whether they wanted to sign on to the existing
letter or secure more information and understanding about elements like the International Green Construction
Code (IgCC) to create their own letter. NAC Chair Stern recommended that NAC members table their conversation
and asked that they vote re: creating their own letter, which could then be crafted at the retreat meeting.

NAC Member Motion: Commissioner Washkowiak made a motion to add the writing of an ADU letter for
Council to the August Retreat agenda.

Second: Commissioner Granillo seconded the motion
Result: The motion was approved by a unanimous vote of those present, 10 ayes and 0 nays

NAC Commission Member Ayes: Lane Carraway, Jan Doughty, Jana Lynn Granillo, Gabe Hagen, John Kozel,
Stacy Novis, Joel Stern, Suri Wall, Duane Washkowiak, Brittney Wong

Absent: Brandon Abrahams, Martha Carter, Kriste Melcher, Nancy Puffer

Brianne Fisher, Climate Action Manager, agreed to email the Proposal to Update the Accessory Dwelling Unit
(ADU) Code FAQ's document recently created by staff for Neighborhood Advisory Commission members’
reference. Sustainability & Resilience Chair Shawn Swisher thanked NAC members for their consideration and
requested they share their letter once crafted with the Commission for awareness and so they can review it and
consider co-signing the letter as well if desired.

Agenda ltem 5 - Rain to Roots Initiative, Maddie Mercer, Sustainability and Resilience Office —
Transportation and Sustainability Department and Richard Adkins, Urban Forester - Parks and Recreation*
Brianne briefly shared staff members, background and recent accomplishments of the Sustainability and
Resilience Division. This Division has grown from an office of two staff two years ago to eight and is now
housed in the Transportation Department providing greater opportunities to work together collaboratively.




Sustainability and Resilience can also be framed and described by mitigation efforts and adaptation meaning
addressing the current conditions caused by climate change. How are we mitigating future climate change?
How are we preventing greenhouse gas emissions from continuing to heat up our community? How do we
encourage people away from single use vehicles to riding the streetcar and extend streetcar into further
neighborhoods so more have that option. How are we having renewable energy as opposed to dirty energy from
coal powered plants? How are we becoming more resilient as a community, as an individual to rising
temperatures and extreme heat? Brianne emphasized that doing the mitigation work is really tough.

Green Stormwater Infrastructure creates “sponges” to pull water in allowing for rainwater harvesting. Benefits of
Green Stormwater Infrastructure:
e Supports tree canopy
Reduces temperatures
Reduces portable water use
Mitigates flooding
Promotes cleaner waterways
Creates wildlife habitat

The Rain to Roots Master Plan is one of the highlight actions in the Climate Action Plan. The project purpose is
to expand green infrastructure and urban cooling initiatives, promote cross-departmental integration and
planning and identify opportunities for long-term funding. Areas of opportunity include: streetscapes/public ROW,
multi-use paths, parks, neighborhoods and residential properties and private development. Rain to Roots project
outcomes are expected to include pilot project designs, city codes and standards, an Urban Forestry Master
Plan Update and sustainable funding strategy.

Rain water harvesting is now an eligible Maryanne Corder Neighborhood Grant Program project type. It's
possible to benefit the natural hydrology of the land that we occupy and make communities more livable and
sustainable.

?. What about trees in alleys?

A: There's a lot of great opportunity with alleyways along with a lot of utilities and usage challenges to work
through and we are not looking at alleys for this program unless it's a very particular, unique kind of alley
situation.

The Rain to Roots Ambassador Program provides opportunities to advise on direction of programs and policy, to
learn more about Tempe’s stormwater and urban cooling initiatives and to participate in site visits for pilot
projects. Hybrid meetings are held on the first Wednesday of the month from 5:30 to 6:30 p.m. at the Escalante
Multi-Generational Center.

Agenda Item 6 - Adjournment
Chair Swisher requested a motion to adjourn the meeting.

Motion: Sustainability and Resilience Commissioner Jung made the motion to adjourn the joint meeting.
Second: Neighborhood Advisory Commission Vice Chair Hagen

Result: All present were in favor.

The meeting was adjourned at 7:15 pm.

Prepared by:  Carla Sidi
Reviewed by:  Elizabeth Thomas



