Minutes of the Tempe Arts and Culture Commission (TACC) meeting recorded
Making waves in the desert

Minvutes
TEMPE ARTS AND CULTURE COMMISSION
March 11, 2024

at 6:00pm on March 11, 2024, held at the Tempe Public Library and via Teams.

(MEMBERS) Present: City Staff Present:

Jacqueline Swan — Vice-chair Brendan Ross, Deputy Director — Arts & Culture Division
Andrea Hanley Joy Higgins, Management Assistant — Arts & Culture Division
Mavureen Kobierowski — Chair Kara Osburn, Financial Analyst — Arts & Culture Division
Haylee Mills Rebecca Blume Rothman, Manager — Tempe Public Art
Justin Stewart Brenda Abney, Manager — Tempe History Museum

Ginny Sylvester Maja Aurora, Manager — Tempe Community Arts

Garilyn Bourgeois, Supervisor — Arts & Culture Marketing
(MEMBERS) Absent:

Lisa Roach Guest(s) Present:
Jennifer Song Rob Moore
Call to Order

e Jacqueline Swan, TACC Chair, called the TACC meeting to order at 6:07 pm.

Agenda ltem 1 — Public Appearances
e Rob Moore

Agenda ltem 2 - Approval of the February 5, 2024 Arts & Culture Commission Minutes
J. Swan asked the commissioners to review an unapproved TACC minutes document dated February 5,
2024.

MOTION: Ginny Sylvester moved to approve the February 5, 2024 Tempe Arts and Culture
Commission Meeting Minutes.

SECOND: Andrea Hanley seconded

AYES: Andrea Hanley, Maureen Kobierowski, Haylee Mills, Justin Stewart, Jacqueline Swan,
Ginny Sylvester

ABSTAIN: None

NAYS: None

RESULT: Motion passed with a 6-0 vote

ABSENT: Lisa Roach, Jennifer Song

Agenda ltem 3 — CIP Projects Budget
e K. Osburn described and defined what is a Capital Improvement Program and outlined projects for
each of the Arts & Culture Division work groups.
e Fiscal Year 25 Planned Projects
O Museum project under consideration:
= Refresh and reimagining of the full Museum exhibit floor plan. A feasibility study has
been sought and a master plan will be developed.

=  Patio enclosure and storage development
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o TCA
= Reflecting Pond repair
=  Audio equipment upgrade for aging amplification system
= Office reconfiguration for growing staff needs
o Edna Vihel Arts Center
®  Minor interim improvements
e Lobby furniture
e Studio storage and furniture
o $660,000 has been requested for scoping and execution.
o The proposal will go to City Council in April 2024.

Agenda ltem 4 — TCA Staffing Update
e Brendan Ross will be filling the roles of the vacant TCA Managers through the recruitment and training
of those positions. Some temporary assignments by management staff will help to cover all needs of the
division.
e Commissioner questions:
o  What opportunities surface as you look at TCA programs with fresh eyes?
o s there an opportunity to bring events outside?

Agenda ltem 5 — Endorsement of the 2024 Tempe Arts & Culture Awardees

J. Swan asked the commissioners to consider six nominations to receive a 2024 Tempe Arts & Culture Award.
Tony Duncan — Cultural Connector

Darlene Justus — History Hero

Kim DeMeritt — Community Impacter

Tempe Artists Guild — Artistic Engagement

Farmer Wilson — Local Music

Robert Moore — Tempe Champion

MOTION: Jacqueline Swan moved to approve the 2024 Tempe Arts and Culture Awardees

SECOND: Andrea Hanley seconded

AYES: Andrea Hanley, Maureen Kobierowski, Haylee Mills, Justin Stewart, Jacqueline Swan,
Ginny Sylvester

ABSTAIN: None

NAYS: None

RESULT: Motion passed with a 6-0 vote

ABSENT: Lisa Roach, Jennifer Song

Agenda ltem 6 — Cross-commission visits Report

e Brendan Ross and Ginny Sylvester visited the Library Board. They appreciated hearing about Arts &
Culture and reinforced things that they already like.
®*  Maja Aurora and Haylee Mills visited the Neighborhood Commission asked questions about involvement
in selecting locations for public art, staff extoled the purpose of Neighborhood Grants. Members were
interested in events and dates.
e Upcoming visits:
o Parks, Recreation, Golf and Double Butte Advisory Board — March 20
o0 Mayor’s Youth Advisory Commission — March 26
o Human Relations Commission — April
o Commissioner input:
o Inform other commissions about Arts & Culture events.
o Justin would like to join in the effort and speak with staff to set it up. Desert Preserve Commission
meets the first Tuesday of the month.

Agenda ltem 7 — Arts & Culture Commission Retreat Follow Up
e B. Ross sought feedback on any loose ends or items to agendize resulting from the TACC retreat.
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e Commissioner input:

Art project was a great addition. Perhaps this can be included in every retreat?
A roadmap for advocacy is clearer.

The information provided about Arts & Culture operations was useful.
Appreciate follow ups on topics discussed at the retreat.

O O O O

Agenda ltem 8 — TACC Activations
® Recent Activations
o Ginny Sylvester: Petersen House Garden event with Phoenix Vintage Society
o Haylee Mills: ATC - Intimate Apparel, Stray Cat - After the Flood, Martha Redbone,
Performances at the Museum — Prime Society
o Jacqueline Swan: Festival of the Arts, ATC — Intimate Apparel, new Mural in bikelane on College
made possible by N'hood Grant, met Yucca Tap art curator, spoke with AFTA employee about
advocacy, getting in touch with former Herberger professor.
o Andrea Hanley: Viewed Tempe Post Office satellite installation; would love to do a public art
tour on a Saturday.
o Justin Stewart: Adaptive traffic art piece at 11% & Wilson completed by Jake Early through the
Neighborhood Grant program.
e  Upcoming
o April 6 — Historic Home tour at Eisendrath
o April 14 — Second Sundays in Downtown Tempe
o April 3-30 — Light Lane public art

Agenda ltem 9 — Future Agenda ltems
e  Economic Development — Any future projects that interact with the Arts & Culture Division.

Meeting adjourned at 7:25 pm
Prepared by: Joy Higgins



