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TO:      Mayor and City Council
FROM: Naomi Farrell, Human Services Director
	Brandon Willey, Tempe Community Council Board President
DATE:  2/21/19
SUBJECT: Human Services Impact Report Fiscal Year 2017 – 2018
Attachment: FY17/18 Human Services Directory 

Purpose
This memorandum provides Mayor and Council an update on human services impact for fiscal year 2017 – 2018 and introduces a holistic system approach for reporting. Historically, Mayor and Council has received updates on human services as part of an annual Tempe Community Council (TCC) Agency Review Impact Report and separate updates on individual City programs. This year TCC and the Tempe Human Services Department are introducing a revised reporting format to illustrate how the network of programs and services available in Tempe work together to form a system of human services for Tempe.
Background
Since the development of a Human Services Department in 2014, Tempe Human Services (THS) and TCC have worked diligently to develop a comprehensive system of human services. This is an ever-evolving interconnected system designed to assist people when and how they need it. Three primary categories of service: crisis, stability, and self-sufficiency have been adopted as the framework to inform analysis and decisions. This framework supports TCC’s Agency Review process, which continues to make allocation recommendations using the long established six target populations model (i.e. youth, homeless, domestic violence, working poor, individuals with disabilities, and seniors). All Agency Review funded programs not only support the six target populations, but also fit within the three categories of service.  By introducing this framework to evaluate the system of services, THS operational decisions and TCC’s Agency Review funding allocation determinations are better informed.
Impact
Tempe Human Services dramatically leveraged the City’s investment by securing additional external funding. In totality, Human services funding for fiscal year 2017 – 2018 was approximately $18 million dollars. These dollars include general and GPLET funds ($5,728,968) and federal dollars, grants, donations, and user fees ($12,426,894). For every dollar invested by the city, two dollars and seventeen cents ($2.17) of external funding were secured. 

During fiscal year 2017 – 2018 the above funding supported 84 programs as part of the system of human services. THS operated 24 of these programs, and TCC funded 60[footnoteRef:1] programs through the agency review process. Attached you will find a Human Services Directory FY17-18 which provides a detailed overview of these programs. Figure 1 depicts each of these programs inclusive of funding and number served. [1:  Not every program recommended for funding ultimately received funding either because the organization opted not to implement the program, or due to other extenuating circumstances.] 


The human services system served over 120,000 people last fiscal year. Within each of the categories of services, over 83,000 people received crisis support, over 16,000 people received stability support, and over 21,000 people received self-sufficiency assistance. It is important to note that when reviewing the number served within and across each program, units of measurement are not equivalent. As an example, the Housing Choice Voucher Program served 2,407 individuals on average per month with housing assistance.  Services for these individuals require multiple interactions with staff throughout the year. In comparison, 2-1-1 Arizona responded to 9,753 calls. These calls are transactional in nature and may include repeat callers.  As such, drawing conclusions or making comparisons solely on the number served is problematic in understanding the complete impact of any given program.  

The challenge of measuring the qualitative nature of human service outcomes based only on quantitative measures are well understood in the industry and academia. Limiting human experiences to data points will never tell the whole story. Recognizing this challenge, Human Services is working to standardize the collection and reporting of data across programs and services where possible. The intent is to increase the clarity and consistency of data in coming years, and to develop the highest quality reporting.  To this end, Human Services has collectively developed 18 performance measures to support the five council priorities (see figure 2).  These will be used to measure outcomes, evaluate programing, and guide the refinement of programs to better serve the community.
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* Program recommended for funding but did not ultimately received funding either because the organization opted not to implement the program, or due to other extenuating circumstances.
Figure 2
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1.17 Achieve a re-arrest rate for those participants completing Community Supervision diversion or probation programs that is less than the Arizona Inmate Recidivism Study benchmark.
1.19 Achieve a 98% resolution rate for all Housing Quality Standard issues related to life, health or safety within 24 hours.
1.21 Achieve rates of zero for alcohol and marijuana use by 10th and 12th grade students in Tempe as measured by the biennial Arizona Youth Survey.
1.29 Achieve a 50% engagement rate for trauma support with victims of crime and persons experiencing crisis as measured by the Care 7 Trauma Support Engagement Assessment. 
1.30 Achieve a 50% service rate for victims of crime and persons experiencing crisis as measured by the Care 7 Trauma Support Service Assessment. 
[image: http://team.tempe.gov/StrategicMgmtDiversity/StrategicManagement/PublishingImages/StrongCommunityConnectionsLogoHorz.png]
2.07 Achieve a rate of 85% of counseling clients who report an “increased ability to cope” as measured by a 4 or greater on a 5-point scale.
[image: http://team.tempe.gov/StrategicMgmtDiversity/StrategicManagement/PublishingImages/QualityofLifeLogoHorz.png] 
3.05 Achieve a Housing Choice Voucher program optimization of either 98% of vouchers leased or 99% of available funding spent.
3.06 Achieve Quality Early Learning for Tempe 3 and 4-year old children as measured by 45% of 3 and 4-year old children enrolled in quality early learning settings and X% (under development) of Kindergartners who meet or exceed developmental expectations as assessed by the Kindergarten Developmental Inventory (KDI) by 2030.
3.07 Achieve a percentage of Tempe students who score “Proficient” or “Highly Proficient” on the AzMERIT 3rd Grade English language arts assessment greater than or equal to statewide achievement goal of 72% by 2030.
3.08 Achieve a high school graduation rate of Tempe students who graduate in 4 years greater than or equal to the statewide goal of 90% by 2030.
3.09 Achieve a rate of 65% for Tempe residents who have a post-secondary certificate, 2-year degree or 4-year degree by 2030.
3.10 Ensure that agencies who receive human service grants from the City achieve their performance goals related to homeless, youth, domestic violence, working poor, seniors and individuals with disabilities.
3.20 Achieve ratings of “Very Satisfied” or “Satisfied” with Tempe’s engagement and inclusion of those living with dementia, their care partners and their families, greater than 75% as measured in the Community Survey.
3.21 Engage Tempe employers to achieve a "Veteran-Supportive" designation greater than or equal to the average of Valley cities as awarded by the Arizona Coalition for Military Families.
3.28 Achieve an end to homelessness in Tempe as measured by Tempe’s annual count.
3.30 Achieve a 90% rating of “Yes” for improved well-being and life satisfaction for adults 50 and over who participate in Tempe programs and activities as measured in program surveys.
3.31 Achieve a rate of households living below the Federal Poverty level less than Maricopa County as measured by the United States Census Bureau, American Community Survey. (Exploring adjustment for college students living off-campus with ASU Poverty Center.)
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4.09 Achieve the Council adopted Housing Inventory Ratio for Affordable, Workforce and Market-rate housing categories by 2040.
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Agency ReviewDirect Funded GPLET

THS CARE 7 Crisis Response Van - $                      623,163 $           623,163 $          3,837       

THS CARE 7 Veteran Case Management - $                      100,000 $            100,000 $          33             

THS CARE 7 Victim Assistance - $                      540,605 $            540,605 $          1,980       

THS Homeless Solutions HOPE - $                      108,642 $           91,616 $           25,000 $              225,258 $          1,117       

THS Housing Services CDBG Public Services - $                      206,172 $        206,172 $          -           

THS Housing Services HOME TBRA - $                      350,000 $        350,000 $          94             

TCC A New Leaf East Valley Men's Center 2,708 $                  16,301 $           19,009 $            35             

TCC A New Leaf East Valley Women's Shelter 5,703 $                  5,703 $              9               

TCC A New Leaf La Mesita Family Emergency Shelter 5,770 $                  26,165 $           31,935 $            73             

TCC Assistance League of East Valley Assault Survivor Kits 1,121 $                  1,121 $              461          

TCC Central Arizona Shelter Services Shelter Services 5,770 $                  26,165 $           31,935 $            2,475       

TCC Child Crisis Arizona Children's Emergency Shelter 5,775 $                  1,829 $     7,604 $              1               

TCC Chrysalis Shelter Chrysalis Victim Services 4,302 $                  4,302 $              14             

TCC Circle the City Healthcare for Homeless 32,201 $               32,201 $            1,009       

TCC Community Bridges Substance Abuse Disorder 1,984 $                  13,969 $           15,953 $            1,429       

TCC Homeless Youth Connection Empowering Youth for the Future - $                      1,901 $     1,901 $              11             

TCC Homeward Bound Family Services 5,566 $                  5,566 $              60             

TCC Maggie's Place The Elizabeth House 1,807 $                  15,400 $           17,207 $            29             

TCC Mulligan's Manor LGBTQ Youth Home 29,415 $               1,000 $     30,415 $            37             

TCC Paz de Cristo Evening Meal Program 12,546 $               12,546 $            617          

TCC Sojourner Center Domestic Violence Shelter 16,562 $               16,562 $            10             

TCC TCAA Hunger Relief Programs 52,820 $               52,820 $            17,925    

TCC TCAA I-HELP 68,829 $               68,829 $            397          

TCC TCAA Rent & Utility Assistance 161,197 $             161,197 $          5,987       

TCC TCAA Senior Center Services & Meals 107,546 $             107,546 $          442          

TCC Teen Lifeline, Inc. Crisis Services 12,905 $               12,905 $            1,481       

TCC Tempe Lighthouse  The Good Samaritan 2,802 $                  2,802 $              3,304       

TCC The Salvation Army Emergency Assistance Program 14,447 $               14,447 $            35             

TCC TIE Foundation Connecting with Kids 12,068 $               1,000 $     13,068 $            2,174       

TCC UMOM Emergency Shelter for Families 2,114 $                  16,556 $           18,670 $            46             

TCC UMOM Transitional Housing - Tempe 11,440 $               11,440 $            9               

TCC UMOM Tumbleweed Case Management* 30,415 $               30,415 $            -

TCC UMOM Tumbleweed Street Outreach 13,487 $               2,000 $     15,487 $            56             

TCC United Food Bank Food Link 13,078 $               13,078 $            38,375    

THS CARE 7 Youth Specialists - $                      THSUD - $                   759          

THS Community Supervision Justice Programs - $                      643,742 $           110,343 $            754,085 $          2,573       

THS & PW Homeless Solutions Tempe Works - $                      Public Works - $                   4               

THS Housing Services Bridge Housing Program - $                      294,000 $            294,000 $          25             

THS Housing Services CAMP - Mortgage Assistance - $                      155,000 $        155,000 $          4               

THS Housing Services Emergency Repair - $                      125,000 $        125,000 $          10             

THS Housing Services Housing Choice Voucher Sec. 8 - $                      9,040,148 $     9,040,148 $      2,407       

THS Housing Services Mainstream Housing Voucher - $                      271,038 $        271,038 $          -           

THS Housing Services Siemer Family Stability - $                      150,000 $            150,000 $          22             

THS Housing Services VASH - Vet Housing - $                      68,078 $           68,078 $            5               

TCC Alzheimer's Association Caregiver Support Services 6,604 $                  1,000 $     7,604 $              180          

TCC Community Info & Referral 2-1-1 Arizona 4,302 $                  4,302 $              9,753       

TCC Labor's Community Service Agency S.H.I.F.T. 7,924 $                  7,924 $              3               

TCC Peer Solutions STAND & SERVE - $                      3,302 $     3,302 $              406          

TCC Save the Family Foundation Case Management 34,415 $               34,415 $            10             

TCC Save the Family Foundation FACES 34,415 $               34,415 $            18             

THS CARE 7 Counseling - $                      98,364 $             87,760 $              186,124 $          1,623       

THS CARE 7 Trauma Training - $                      74,680 $              74,680 $            1,432       

THS Education, Family & Community Support AARP Experience Corps - $                      212,359 $            212,359 $          584          

THS Education, Family & Community Support Cahill Senior Center - $                      89,196 $             5,000 $                13,000 $   107,196 $          -

THS Education, Family & Community Support College Connect - $                      5,000 $               10,000 $              15,000 $            208          

THS Education, Family & Community Support Mayor's Youth Advisory Commission - $                      2,150 $               2,150 $              125          

THS Education, Family & Community Support Tempe PRE - $                      3,070,679 $       277,540 $            3,348,219 $      360          

THS Education, Family & Community Support Triple P - $                      75,000 $              75,000 $            58             

TCC Ability360 Tempe Home Accessibility Program 15,207 $               15,207 $            3               

TCC Area Agency on Aging In-Home Services 14,207 $               1,000 $     15,207 $            31             

TCC Best Buddies Arizona City of Tempe Friendship Program 15,019 $               500 $         15,519 $            269          

TCC Big Brothers Big Sisters Tempe Community Mentoring  10,324 $               10,324 $            186          

TCC Boys & Girls Club of East Valley North Tempe Youth & Teens 45,518 $               2,500 $     48,018 $            1,263       

TCC Boys & Girls Club of East Valley Teen Services - Ladmo 45,518 $               2,500 $     48,018 $            489          

TCC Casa Center for Positive Social Change SEL Education 15,207 $               15,207 $            394          

TCC Child Crisis Arizona Foster Care & Adoption 4,302 $                  4,302 $              33             

TCC Child Crisis Arizona Parenting & Education Services 2,641 $                  2,641 $              23             

TCC Community Legal Services Legal Advocacy for Tempe 13,164 $               13,164 $            -

TCC East Valley Adult Resources Older Adult Support Services - $                      4,953 $     4,953 $              78             

TCC EMPACT Building Resiliency & Youth 94 $                        2,713 $     2,807 $              210          

TCC EMPACT Survivors of Suicide Support 7,743 $                  7,743 $              1,449       

TCC FSL Restorative Therapy 8,915 $                  8,915 $              162          

TCC Higher Octave Healing Social Connection & Life Skills 7,845 $                  7,845 $              467          

TCC Junior Achievement of Arizona Financial Literacy for Students 9,505 $                  9,505 $              2,738       

TCC New Town CDC Tempe Community Land Trust 17,207 $               17,207 $            -

TCC notMYkid Peer to Peer Prevention Education - $                      3,802 $     3,802 $              735          

TCC Southwest Human Development Reach Out and Read 4,006 $                  4,006 $              3,516       

TCC Special Olympics of Arizona Unified Strategies for Schools* 1,121 $                  1,121 $              1,153       

TCC TCC Financial Stability Initiative 34,415 $               34,415 $            1,666       

TCC Tempe Neighbors Helping Neighbors Support for Aging in Place 43,018 $               43,018 $            478          

TCC TUHS Education Foundation Prevention Counseling 24,764 $               24,764 $            1,292       

TCC The Arc of Tempe Life Skills & Recreation 11,207 $               11,207 $            61             

TCC The Centers for Habilitation Job Training 11,405 $               11,405 $            102          

TCC Valley Center of the Deaf Transportation for Low Income Seniors 3,642 $                  3,642 $              168          

1,088,032 $         1,570,257 $       3,070,679 $       10,421,608 $  1,962,287 $        43,000 $   18,155,863 $    121,097  
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