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PURPOSE

This procedure establishes a standard orientation and professional development time line for newly promoted
captains.

POLICY

The position of Fire Captain, while being the first line supervisory position, is clearly the foundation of the
management team. It is therefore our organizational responsibility to provide those individuals selected to fill this
role every opportunity to succeed.

PROCEDURE

Immediately following promotion, the Probationary Captain will be assigned to the training division on 40 hour
work week. During this assignment, the following activities will be completed and documented in the Probationary
Captain Requirements Log. The training section will provide an activity schedule and coordinate with the Shift
Commanders.

Item A: Ladder Company Operations

(1 day)
This requires an eight hour assignment to a ladder company. During this time both the
assigned ladder company officer and the probationary captain will train with the crew,
reviewing ladder company operations, methods, and explanations.

Iltem B: ALS Engine Company Operations

(1 day)
This requires an eight hour assignment to an ALS engine company. During this time both the
assigned ALS engine company officer and the probationary captain will train with the crew,
reviewing ALS engine company operations, methods, and expectations.

Item C: Division Section Orientation

(3 days)
The probationary captain will spend four hours with each division/section chief. This will allow
the individual to become familiar with the responsibilities of each division/section.

Item D: Company Orientation/Indoctrination Presentation

At the time of promotion, the Probationary Captain will submit to the training section, in written
form, a Company Orientation/Indoctrination package. This "package" will explain the
Captain's individual and crew expectations, priorities, and philosophies. This document will be
reflective of both the City and the Tempe Fire Department's Mission and Value Statements,
and Departmental Policies and Procedures. During the first week of the Probationary
Captains 40 hour assignment, the training section will review this document and provide
feedback to the Captain assisting in creating a final draft. During the second and final week of
the 40 hour assignment, the Captain will complete the final draft and conduct a role-play crew
orientation with selected staff members. This will be an opportunity for the Captain to polish
presentation skills and receive feedback.

When items A through D have been completed and signed off in the Probationary Captains'
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Requirement Log, the new Captain will be released to Emergency Services.

Item E: Tactical/Operations Orientation

(1 day)
This requires an eight hour assignment to BC271 assisting the shift commander. This will
provide the shift commander with the opportunity to indoctrinate and orient the new captain
concerning department philosophies, methods, and expectations. This will be completed after
permanent shift assignment.

Item F: Management District and Company Training Assessment

Prior to the end of the 5th month of permanent company and district assignment the
Probationary Captain will submit the following to the training section:

1. A written assessment of the Company management district including:
. Identification of community needs and recommendations to meet these needs.
. Identification and prioritization of target hazards, occupancy inspections, pre-

plans, and any special concerns within the district.

2. A written company training assessment addressing company strengths and
weaknesses. This assessment should include a general plan for addressing training
needs as well as short term and long term company training goals. This will form a
basis for company training objectives.

A copy of the management district assessment will be made available to the Fire Prevention
liaison. Copies of both the management district and company training assessment will be
made available to the appropriate Shift Commander.

Item G: AGTS Supervisor's Academy
Successful completion of the AGTS Supervisor's Academy. This is the responsibility of the
newly promoted captain and must be accomplished during the first 18 months following the
date of promotion. Tuition will be covered through the training section.
The Executive Team may waive any of the above based on the individual's previous experience and education.
The Probationary Captain Requirements Log will be the tool used to track the completion of the procedural
requirements. This document will be presented to the probationary captain upon promotion with required

completion dates and necessary activities identified. The completed document will become a permanent part of
that member's personnel file.
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