City of Tempe Financial Services

Diversity Strategic Plan

Strategic Area

Program Strategies

Measure of Success

1. Impartiality

Everyone has stereotypes and biases.
Continuous education and open dialogue
is needed to promote understanding and
awareness of the biases that create
barriers.

Gwdmg Philosophies
Everyone deserves respect
Respect must be shown in both words
and actions
Don't allow bias to negatively influence
relationships/ teamwork
Encourage employees to respect
differences

Provide education on 1) what is bias
(negative or positive), 2) how can bias
be counterproductive in the workplace
and 3) how can the department
report/resolve negative bias

Openly discuss bias in division and
departmental meetings as necessary

Encourage all employees to
discuss/report actual or perceived bias
in an open and safe environment (with
supervisor, employee group
representative, Human Resources,
Diversity Office, department manager)
with the goal of resolution

Ensure consistent application and
periodic review of policies and
procedures across all divisions within
the department

Frequency and type of education
provided to departmental
employees

Frequency and type of education
provided to departmental
employees

Number of complaints
received/number of resolutions

Review policies/procedures at
supervisors’ staff meeting

2. Inclusion and Equity

An inclusive workplace encourages all
employees to participate fully and
contribute at their highest level. Inclusion
promotes equity.

Gwdlng Philosophies
Give employees a greater voice in
decision-making efforts
Each employee is valuable and
contributes to the achievement of
department goals

- We all can learn much from one
another; no one knows it all
Communication with one another is
critical; let's communicate early, often
and openly
Encourage the sharing of
ideas/opinions
Encourage “open door” policy use by all
employees whereby we all strive to
make everyone feel comfortable
discussing ideas, issues, opinions, etc.;
we all can learn from one another

Managers/Supervisors - Conduct
unplanned weekly field visits with
employees at all levels in the
department to facilitate open and
honest communication

Department Manager - Hold monthly
meetings with employee group
representatives to discuss any issues
Managers/Supervisors - Hold monthly
staff meetings

Recruitment - Hold Employee Selection
Forums for applicable positions

Department Manager - Hold semi-
annual meetings with all Departmental
employees

Have informal gatherings (potluck,
celebrations, etc.)

Employ teambuilding exercises in your
workgroup staff meetings to promote
unity between all employees
Department manager to annually meet
one-on-one with each employee at their
option

Frequency of visits

Number of meetings (did meeting
take place?)

Number of meetings

Number of employees
participating and open employee
feedback

Number of employees
participating

Open employee feedback

Open employee feedback
Teambuilding exercises
conducted?

Number of meetings

3. Healthy Networks

Effective workplaces help employees and
managers move beyond their comfort
zone, by creating opportunities for
networking and systems for recruiting and
promoting the best candidate.

Guiding Philosophies
Be aware at all times of “real” or
“perceived” favoritism and take
appropriate steps to avoid
Treat everyone fairly
Supervisors/Managers should avoid
preferential treatment
Hire the best candidate for the job

Recruitment - Hold Employee Selection
Forums as applicable

Recruitment - Consciously form diverse
ad hoc interview panels

Encourage use of Performance
Development Plans
Encourage/promote networking
between all employees

Encourage all employees to
discuss/report actual or perceived
favoritism in an open and safe
environment

Provide staff opportunities to lead
projects

Number of employees patrticipating
and open employee feedback
Number of employees patrticipating
and open employee feedback
Number of PDP’s

Participation in TPDC, mentoring
programs and various
committees

Number of reports of real or
perceived favoritism and their
resolution

Number of special projects
assigned
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4. Fair Promotions

Effective workplaces ensure equity by
developing and implementing fairness
and objectivity in their hiring, recruitment
and promotional practices.

Gwdmg Philosophies
Must have fair selection processes for
recruitment and promotion.

- All employees should have a clear
understanding of recruitment/promotion
guidelines.

Be proactive in preparing for career
advancement

Utilize employee forums for
recruitments as applicable

Convene diverse, objective interview
panels

Encourage participation in interview
and resume workshops

Promote and encourage use of the
tuition reimbursement program and
other City training programs (i.e.,
AGTS, MST class series)

- Allow flexible work schedules to
accommodate educational and
professional growth
Encourage use of Performance
Development Plans

Encourage participation in the City’s
mentoring program

Provide cross-training opportunities

Number of employees
participating and open employee

feedback

Number of employees
participating and open employee
feedback

Number of participants

Open employee feedback

Number of employees
participating and open employee
feedback

Number of employees
participating and open employee
feedback

Number of employees
participating and open employee

feedback

Number of
opportunities/participants

5. Solutions

Effective organizations help staff
recognize that conflict can be healthy.
Employees and managers learn to accept
and appreciate differences. They learn
how to resolve conflict before it becomes
a major issue. City of Tempe employees
are expected to resolve conflict in a
solution-focused manner.

Gwdlng Philosophies
Conflict will occur occasionally in the
workplace and is not necessarily a bad
thing if resolved effectively

- Anyone can identify a problem; the
challenge is to work together
collaboratively on finding a solution
Employees should be tolerant of one
another’s differences and should be
open minded and not rush to judgment
Healthy conflict facilitates
“organizational” maturity
Unhealthy conflict should be addressed
and resolved immediately as this can
have a negative impact in the
workplace
Maintenance of a positive work
environment is critical to organizational
success

Implement SOLVE

Make your supervisor(s) aware of the
existence of the problem early on even
if you have not yet come up with a
proposed solution

Encourage use of open door policy by
supervisors and managers
Supervisors/Managers: Follow up with
one-on-one communication to identify
issue or conflict

Encourage conflict resolution at the
level it originates

Engage assistance of Diversity Office
and Human Resources Department as
needed (safe haven)

Encourage or challenge employees to
be part of the solution

Encourage use of mediation services
Department Manager to meet with
employee group representatives
monthly

Number of complaints filed and
issues resolved
Open employee feedback

Open employee feedback

Open employee feedback

Open employee feedback

Open employee feedback

Open employee feedback

Open employee feedback
Open employee feedback




