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TIME LINE

MUSEUM SEEKS I TS ANORTH STAR

Every organization should have a strategic or institutional plan to guide it toward a sustaina-
ble future. The process of strategic planning has become a mainstay of American business-
es, government agencies and, more recently, nonprofits. Such a plan provides a shared vi-
sion among all the major stakeholders concerning the direction and priorities that are essen-
tial to achieving the mission of the organization.

In fact, the American Alliance of Museums (AAM) requires a strategic plan as a prerequisite

to national accreditation. According to the
strategic planoralong-r ange pl an) is a document that gt
growth and allocation of resources. It is generally multi-year and has measurable goals and
methods by which the museum evaluates success...An institutional plan integrates and fo-
cuses operations in order to meet mission a

The strategic planning process began in
December, 2013 with a kick-off meeting
including t he -+mpaned
Advisory Board, the staff, volunteers and
members of the Tempe Historical Society
Board. The participants went on a behind-
the-scenes tour and heard from each staff
member about different aspects of the mu-
seum operation. The group also did a
ASWOTO analysis in
weaknesses, opportunities and threats of
the museum were identified. Brainstorming
continued with a list of the types of audi-
ences that the museum reaches.

T_h_e group ”_‘et again after a month of com-  strategic planning is all about fulfilling mission and serving
piling statistics on the four areas ofopera t he museumés audience which,
(Continued on page 3) munity.

Changing Gallery

Made in Tempe

This exhibit features items that have been manufactured, formed or grown here either histor-
ically or currently. Historically, Tempe was a farm town that produced mostly agricultural
products. Today, Tempe makes a well-rounded inventory of products, some based on tech-
nology and others that anticipate future needs. Through October 5, 2014.

Community Room

Houses of Worship

This exhibit showcases the work of local photographer Dick George , who spent 12 months
in 2012 and 2013 visiting and photographing 70 churches, mosques, synagogues, and tem-
ples within the Tempe city limits. The resulting images are beautiful to behold and serve as
fascinating windows into the diversity of our community. Mayor Mark Mitchell presented
Dick with the 2013 City of Tempe Volunteer of the Year award in recognition for his work on
this project. March 11 through August 10, 2014.
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Visitors | ook through the museumdéds family

display during the Tardeada on October 6, 2014.

Vice Mayor Onnie Shekerjian cuts the ribbon for the debut of the Made
in Tempe exhibit on November 8, 2013 while Museum Manager Amy
Douglass (far left), Tempe Chamber of Commerce President Mary Ann
Miller (third from right), Community Services Deputy Director Barbara
Roberts (far right) and various Tempe business owners look on.
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The Bears of Manitou , a local Tempe band, performed at the

opening of the Made in Tempe exhibit on November 8, 2013.

The Tetra String Quartet gave a Halloween perfor-
Classica
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positions on October 11, 2013.

Mariachi Pasion , an all-female mariachi

of

band, performed at the Old Fashioned Holi-
day that featured Santa in the courtyard, kara-
oke and Victorian-based arts and crafts at the
Vihel Center. The Tempe Library also gave
out goodies and information about the
new wi

go.
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