
Action Items (where appropriate, include dates, numbers & with whom)

1. Establish Positive and Open Relationships

Monthly Division Meetings
Bi-weekly Supervisor meetings
Section Meetings (weekly, bi-weekly & monthly depending upon section)
In-house meetings with non-City of Tempe employees

Implementation
Follow-up (Fall 2006)

Traffic Barricading - ongoing in bi-weekly meetings
Division Meeting - ongoing in monthly meetings

Ongoing
December 1, 2006

Professional Development Plan - attended March 2; disseminate 04/06

EEOC/ Sex Discrimination - attended June 1; disseminate 07/06
Gender Smarts - attended November 16; disseminate 01/07
April 26, 2006 - Holly and Amber attendedPromote Professional Administrative Day

Encouraged use of open door policy
ADOT partnering workshop
Attend and disseminate Public Works Supervisor 
Workshop information

Engage in 360 meetings and discussions

Successful implementation of PDP program

Promote the use of SOLVE

JANUARY - DECEMBER 2006

Mission: To make Tempe the best place to live, work, and play.
Values: People…Integrity…Respect…Openness…Creativity…Quality…Diversity

Goals

Together, for several years now, we have been striving to make our Public Works Department the best it can be.
And, together, we have made much progress towards this goal.

Public Works Diversity Action Plan Accomplishments
TRANSPORTATION



Action Items (where appropriate, include dates, numbers & with whom)
Used Temporary Detail for assistance in group transition (Shelly Seyler)
Used Temporary Detail for assistance in group transition (Jimmy Thornton)
Used Temporary Detail for assistance in group transition (Christine Warren)
Used Temporary Detail for assistance in group transition (Josh Rutherford)
Used Temporary Detail for assistance in group transition (Manny Hernandez)

Advance hiring for Traffic Engineering vacancies due to Retirements

Intern Joshua Castillejo

Tim turns 10/Transportation Center Groundbreaking - Sep 16

East Valley Maintenance Facility Groundbreaking - Mar 3
Walk to School Day - Oct 4
Tour de Tempe - Oct 22

Assisted with development of Transportation section
Needed for Admin coverage in multiple divisions

Action Items (where appropriate, include dates, numbers & with whom)

Promoted minding office P's and Q's at Division Meeting - Office Ettiqutte

Ethics
SOLVE

Action Items (where appropriate, include dates, numbers & with whom)

Ongoing
Ongoing
Ongoing
September 19, 2006
Ongoing - staff actively participates in program

Promote IT classes
Participate in International hiring process
Attend Diversity evening with ASU
Participate in ROC

Goals
4. Continue to promote the mission of 
Recruitment Outreach Committee (ROC) 
Promote AGTs and TLC classes

Participate in Supervisor Training Supervisor's bring back to their group what was learned at Supervisor training sessions

Create learning opportunities during Division Meetings 
with educational topics

Participate in PW 101

Goals
3. Maintain Awareness of Appropriate and Legal 
Conduct

Fund Temporary Employee

Facilitate the opportunity for Advanced Hiring

Hire Interns to assist with workload

Promote Various volunteer opportunities with teamwork

Goals
2. Promote Cross-training & Mentoring
UtilizeTemporary Detail



Action Items (where appropriate, include dates, numbers & with whom)

Ongoing 

Ongoing 

Ongoing 

Create Traffic Control and Barricading Group 
construction procedures through a series of meetings

Goals
5. Be Inclusive
Supervisor's bring back to their group what was learned 
at Supervisor training sessions
Promote successful communication


